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1998-99 Special Board Meetings

Special Meetings are called as needed.

Date Day Location Time Purpose

August 17,
1999 Tuesday District Office Board

Rooms 10:00 a.m.
Special Meeting/Work
Session to conduct a

Board Retreat

June 30,
1999 Wednesday District Office Board

Rooms 5:00 p.m.

Special Meeting to
discuss District

information processing
needs followed by an
Executive Session to

discuss collective
bargaining matters.

June 9, 1999 Wednesday District Office Board
Rooms 5:00 p.m. Special Meeting to

review 1999-2000 budget

April 14,
1999 Wednesday District Office Board

Rooms 6:00 p.m.

Special Meeting to
review 1999-2000 budget
and consider a resolution
in support of increased

compensation for
teachers and staff, and
Executive Session to

discuss collective
bargaining matters

March 29,
1999 Monday District Office Board

Rooms 5:00 p.m.

Special
Meeting/Executive
Session to discuss
personnel matters

March 3,
1999 Wednesday District Office Board

Rooms 2:30 p.m.

Special Meeting to award
the bid for the Fairmount
Elementary Addition and

to discuss proposed
School Boundaries for

Fall 1999

February 17, Wednesday District Office Board 6:00 p.m.

Special
Meeting/Executive
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1999 Rooms Session to discuss
personnel matters

January 26,
1999 Tuesday District Office Board

Rooms 7:00 p.m.

Special
Meeting/Executive
Session to discuss
personnel matters

January 21,
1999 Thursday District Office Board

Rooms 6:30 p.m.

Special
Meeting/Executive
Session to discuss
personnel matters

December 9,
1998 Wednesday District Office Board

Rooms 3:00 p.m.

Special Meeting for
Presentation by

Education Research and
School Political Services

November
30, 1998 Monday District Office Board

Rooms 6:00 p.m.
Special Meeting to
Review and Discuss

Board Policy 1000 Series

November
16, 1998 Monday District Office Board

Rooms 6:00 p.m.

Special Meeting to hear a
presentation on polling,
followed at 7:00 p.m. by

a Public Hearing on
Proposed Long Term
Growth Bond Issue

November 4,
1998 Wednesday District Office Board

Rooms 7:00 p.m.
Public Hearing on

Student Door-to-Door
Fundraising

October 23,
1998 Friday District Office Board

Rooms 6:00 p.m. Board Retreat

September
30, 1998 Wednesday District Office Board

Rooms 6:00 p.m.
Special Meeting to

discuss Board Policy
1000 Series

September
29, 1998 Tuesday District Office Board

Rooms 4:15 p.m.

Special Meeting to
discuss student discipline

with MEA Executive
Committee

September 8,
1998 Tuesday District Office Board

Rooms 6:00 p.m.

Special Meeting to
determine the time frame

for the bond election,
discuss long term growth

issues, WASL test
results, school dialogue

format, Washington State
School Directors
Association, ASB

Funding/Student Fees,
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and hold an Executive
Session for the purposes
of discussing personnel

matters

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of August 17, 1999

At 10:15 a.m., president of the Board Bruce Miller called the Board meeting to order with Mrs. Schwab, Mr. Hall and
Mr. Woldeit present. There was an audience of two.

Review of Agenda: Mr. Miller asked for revisions to the Board agenda. There were no changes.

Communications to the Board: Audience Members: There were no audience communications to the Board.

Review Past Year Board Performance Per Policy 1821: The Board reviewed the Board's past performance and
discussed important topics for the future.

Recess to Executive Session: The Board recessed into Executive Session for the purpose of discussing collective
bargaining and legal matters at 2:30 p.m.

Reconvene into Regular Session: The Board reconvened into Regular Session at 3:14 p.m.

Adjournment: There was no further business. There were no objections to the motion and the meeting adjourned at
3:14 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of June 30, 1999

At 5:14 p.m., vice-president of the Board Ron Woldeit called the Board meeting to order with Mrs. Schwab and Mr.
Hall present.

Review of Agenda: Mr. Woldeit asked for revisions to the Board agenda. There were no changes.

Communications to the Board: Audience Members: There were no audience communications to the Board.

Discuss Information Processing Needs: Sally McLean, Executive Director of Business Services, noted that one of the
items discussed at the Special Board meeting on June 9th was about the expected increase in Washington School
Information Processing Cooperative (WSIPC) fees. This is the software provider for the District's fiscal
(accounting/payroll/human resources) services. The anticipated 22% increase was due to a number of districts leaving
the coop. WSIPC has two systems, student and fiscal/human resources. Ms. McLean explained that there is no "off-
the-shelf" payroll/personnel software available due to the many requirements for OSPI that are unique to school
districts. It was noted that every state has different requirements and accounting codes.

A couple of years ago, a number of districts in the Large District Consortium were considering moving away from
WSIPC for both student and fiscal services. Six districts left WSIPC entirely, while Mukilteo and Bellingham moved
to different student products. WSIPC is governed by the ESDs and the system is a "one-size fits all," focusing on the
needs of the small districts. There are major system flaws including the inadequate ability to retrieve data and the
cumbersome interface. WSIPC must support the lowest possible interface. Many districts have purchased various
systems that work around WSIPC, including point of sale systems, parts inventory systems, work order systems and
applicant tracking systems. WSIPC has been unable to deliver updates on time. Ms. McLean noted that in 1988 WSIPC
planned to have all new software by 1993 and, other than general ledger, nothing has arrived.

Ms. McLean anticipated WSIPC fees for next year to be $143,000. Bi-Tech is one alternative to the WSIPC fiscal
system and was the choice of the six districts leaving the coop. The ongoing maintenance fees from Bi-Tech are about
$50,000 per year, but the start-up fees are approximately $1.3M and there are other ongoing costs. The transition to Bi-
Tech would not reduce any personnel, but would provide better access to data and better data. Mr. Woldeit stated it
was obvious that the District would want to go a different direction than currently being taken and asked if information
could be compiled so the Board could make an intelligent decision. It was noted that conversion costs for Everett were
$2M, and Renton was $1.2M. Mr. Woldeit suggested also finding out problems incurred by other District’s during the
transition so not to repeat them. It was noted that Bi-Tech had learned a great deal from the first six or more districts
in the state. Ms. McLean noted the Board needed to make the fundamental decision about spending this kind of money
to improve administrative computing systems.

In response to a question, it was noted that Seattle, Tacoma, Spokane and Kent had used a variety of systems over the
years and had their own in-house staff. Additional staff would be needed, in addition to $50,000 maintenance fees, to
operate this system. Jeff Donley, Director of Information Services, explained that the Bi-Tech software runs on a
UNIX system, which would need to be maintained by a technical staff member at a cost of approximately $80,000 or
two $60,000 people. Mr. Woldeit suggested that Mukilteo offer to manage the Bi-Tech software for interested Sno-Isle
districts, noting economies of scale. Dr. Toothaker noted that the District could also talk to Everett to see if they were
interested in being the hub for Mukilteo, Marysville and Edmonds. Mr. Woldeit noted that there weren’t too many
UNIX specialists around. Ms. McLean stated the large districts had discussed creating a new coop. Mr. Donley noted
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that Bi-Tech had stated previously they would open an office in the area if three large districts were on their system.
Mr. Hall stated that no one was concerned about the start-up costs, but were concerned about the long-term costs of
staff and maintenance.

Recess to Executive Session: The Board recessed into Executive Session for the purpose of discussing collective
bargaining matters at 6:45 p.m.

Reconvene into Regular Session: The Board reconvened into Regular Session at 9:10 p.m.

Adjournment: There was no further business. Mr. Hall moved to adjourn. There were no objections to the motion. The
meeting adjourned at 9:10 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of June 9, 1999

At 5:07 p.m., vice-president of the Board Ron Woldeit called the Board meeting to order with Mr. Annillo, Mrs.
Schwab and Mr. Hall present. There was an audience of seven.

Review of Agenda: Mr. Woldeit asked for revisions to the Board agenda. There were no changes.

Communications to the Board: Audience Members: There were no audience communications to the Board.

Review 1999-2000 Budget: Dr. Toothaker presented the preliminary budget. Sally McLean, Executive Director of
Business Services, began reviewing the documents and noted that the Board is legally mandated to adopt the budget by
August 31st each year.

Mr. Goddard arrived at this time.

Ms. McLean explained the anticipated revenue and expenditure changes from the 1998-99 budget noting that a gap
between revenue and expenditure still existed. This gap was reduced after reviewing one-time expenditures from
1998-99 for $1.1M, and not funding $.8M in budgetary requests.

Two processes were used to review the proposed budget. The first was the 4240 Budget committee, followed by
Cabinet review. The Budget committee ranked items as high, medium or low; while the Cabinet ranked the items later
in the process and did the numerical ranking.

Mr. Annillo asked what the handouts represented noting that only $3M appeared in the handouts. Ms. McLean
responded that these were the changes to the budget. She continued that this was not zero-based budgeting. Mr.
Annillo stated there were many other areas that could be discretionary. Ms. McLean noted that categorical programs
(federal, state, etc.) were expected to stay within their funding sources. Mr. Hall stated that what the teachers were paid
was a given, other than staffing. Ms. McLean noted that between 80-85% of the budget was salary and benefits. Other
non-employee-related costs (NERC) include utilities, audit costs, legal costs, textbooks and paper. Fred Poss,
Executive Director of General Administration, stated that the process started with the current budget, followed by a
review of each program to determine if it should continue. They were looking at changes to revenues and expenditures.
Discretionary funds were a very small amount. Mr. Hall asked if $3M was all that was discretionary; it was responded
that discretionary funds represented more than $3M.

Mr. Annillo stated there was more than just $3M, but that this would involve making changes to existing programs.
Ms. McLean noted that both budget reductions and enhancements were included. She continued, that given the
challenges faced this past year, this budget brought the District to within $600,000 of being balanced (not using fund
balance.) She noted further that the Budget Committee recommendation and the preliminary recommendation were not
the same.

Mr. Hall noted that negotiations were wild cards until the contracts were signed. Ms. McLean responded affirmatively
but noted that a budget was a plan and was built with the best information available at the time. The intention was that
the budget would be flexible enough to meet the requirements of the District next year. Significant change in the salary
schedule made this process even more complicated.

Regarding the item on library standards, Mr. Annillo stated the Budget Committee had allocated $335,000, while now
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the Preliminary Recommendation was $150,000. Dr. Toothaker responded that funds would be combined from other
resources. Ms. McLean noted that the $150,000 was additional funding, beyond the library budgets. Actually, the
Budget Committee supported library funding, but at a lesser dollar amount.

Mr. Annillo asked when the Board got to see the departmental budgets. He asked further how consultants were hired
that were not budgeted. Ms. McLean responded that they used a roll-ahead budget and assumed that expenditures
would be the same as last year, unless changes were noted. Dr. Toothaker responded that he would be happy to show
the departmental budgets to Mr. Annillo but that kind of departmental detail was very lengthy. Mr. Annillo stated there
was probably another $3-4M in the central administration that they weren't even looking at. Dr. Toothaker clarified that
the assumption was that programs were rolling ahead. If there were questions, then the area/activity was examined. Mr.
Poss gave an example of last year when he went to John Kinnee, then Director of Human Resources. He asked Mr.
Kinnee what his department needed in addition for 1998-99. Mr. Kinnee responded that they could use another 0.5
staffing to file material, $30,000 for the automated sub system, and an increase in advertising by $5,000. The current
budget was needed to keep going, and these were the additions. The automated sub system was approved, additional
staffing was approved and advertising was increased by some amount. This year he asked Carol Klein, Director of
Human Resources, what she needed. She responded that they were fine on staffing, advertising funding was adequate
and that they would not need to purchase the sub system again, so Human Resources' budget was reduced by $30,000.

Dr. Toothaker noted he had requested the cost of a second bond issue be included if the first bond issue did not pass.
Through the process, funding for the second election was eliminated. Another reduction was additional costs for
transportation since the District did not experience the expenses that were expected. He noted there was an internal
process that had occurred to reach this point. Not just the $4M was reviewed, but all of the $79M budget.

Mr. Poss asked if Mr. Annillo wanted to review all of the Human Resources Department and staffing. Mr. Annillo
responded that he did not. Dr. Toothaker thought that the analysis of over and under expenditure of funds by
department/program was contained in the audit report.

Mr. Poss noted that part of the budget process was asking what could be eliminated. Ms. McLean noted there were
individual school and department analyses that are prepared. The $3M represented in these documents are changes to
the $79M budget. The Central Administration is included. Dr. Toothaker stated there was intense and lively
inquisitions that took place within the Cabinet. When additions were proposed, they captured the attention of the other
departments. There was disagreement and healthy debate, and a filtering process to handle the requests.

Mr. Poss noted that one complicating factor to the process was the fiscal year since it doesn’t end until August 31,
1999, and the books don’t close until October. School District accounting is done according to the Common School
Manual accounting, not Generally Accepted Accounting Principles. He noted that part of the problem was the
information system, which would be discussed on June 30th.

Mr. Poss noted that if Human Resources did not spend their entire budget by August 31st, the remainder is returned to
the general fund balance. There was no advantage to a department to spend, just to spend. Mr. Hall noted that the
population had gone up, while administrative costs remained the same.

Mr. Annillo asked in final budget if there was a department by department breakdown. Ms. McLean responded that
there was. She noted that they don’t have control over salary issues. NERC costs are all they have control over, and not
all of those such as utility costs.

Mr. Annillo stated he was trying to figure out two things. One goal was to develop a marketing plan. He assumed that
this would come under Andy Muntz, Manager of Communication and Public Relations' department. He asked what
was the cost and what happened if Mr. Muntz didn't get enough money to complete the plan. His second question
concerned expenditures that didn't have line items, such as a $1,200 consultant fee. Ms. McLean responded that every
manager had the authority to reallocate funds within their budget to meet the year’s priorities. Mr. Annillo responded
that he didn't know if this was an appropriate expenditure. Mr. Woldeit responded that they were all contained in the
budget document.
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Sam Bell, Executive Director of District Services, stated there were things that happened during the year that were not
anticipated. One method of dealing with these issues was the Superintendent’s contingency, which had ranged from
$50,000 to $100,000 in any given year. These funds were directly under the Superintendent’s control. Dr. Toothaker
noted that historically this fund had been a source of replenishing furniture. When this came to his attention, he
expressed dissatisfaction as furniture replenishment should come from building/department budgets.

Mr. Woldeit asked how much of the budget was from grant funding. Ms. McLean responded that about $13M in the
current year’s budget was categorical noting this included vocational, Sno Isle Skills Center, Title 1, LAP, Traffic
Safety and summer school. She was not aware of any of these programs that were at risk of not being funded. Dr.
Toothaker noted that the fundamental principal of how the budget was developed was to project revenues
conservatively and expenditures liberally. That places the District in a position of not projecting questionable grant
funding.

Mr. Hall asked if the MEA knew that the District only had $80,000 over the 3% minimum required ending fund
balance. It was responded affirmatively, but noted that the ending fund balance projection will change. The portion of
the NERCs that will be unspent remains unknown, and Ms. McLean estimated an ending fund balance increase of
between $400,000-$500,000 from the January projections. Retirements and their cash out of sick leave affect the
ending fund balance.

Mr. Annillo asked if most of math/science adoption funds were for paying substitutes. Forest Hertlein, Executive
Director of Teaching and Learning, stated that the inservices were scheduled prior to school. Mr. Annillo noted that the
document said $105,000 for one day. Ms. McLean responded that one day at per diem was the actual daily cost for
math and science staff outside of the 180-day work contract. Dr. Hertlein noted that they were anticipating designating
one or two of the three days from the State dollars for the math/science inservices.

Mr. Woldeit asked about the next steps. Dr. Toothaker responded that he would suggest that after the Board was
comfortable with what was proposed, that individual Board members contact him with areas they desired to be
modified. Depending on the number of suggestions, more time may need to be spent discussing the budget. Personnel
decisions will have to be made based on the preliminary budget after June 29th. He asked Board members to keep this
in mind. Board action to adopt the budget is required in August. Mr. Hall noted that Board members should have been
asking questions all along.

Adjournment: There was no further business. Mr. Hall moved to adjourn. There were no objections to the motion. The
meeting adjourned at 6:27 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of April 14, 1999

At 6:10 p.m. president of the Board Bruce Miller called the Board meeting to order with Mrs. Schwab and Mr.
Woldeit present. There was an audience of two.

Review of Agenda: Mr. Miller asked for revisions to the Board agenda. There were no changes.

Communications to the Board: Audience Members: There were no audience communications to the Board.

Resolution No. 13/98-99, Regarding Appropriate Compensation for Educational Personnel: Mr. Woldeit moved to
approve Resolution #13 in the best interest of the District. Mrs. Schwab seconded. Mrs. Schwab, Mr. Woldeit and Mr.
Miller voted yes. Motion carried.

Discuss Budgets: Dr. Toothaker reported that it was budget time. They were at the first point in the process where they
would like to update the Board on budget information. He noted that the budget adoption was scheduled for August.
Sally McLean, Executive Director of Business Services was present to update the Board. She reviewed the fund
balance projections, legal budget document, revenue and expenditure projections, enrollment, Year 2000 levy
projections, funding requests, and budget process/budget committee.

She noted that the District had been above the 3% Unreserved Fund Balance now required by Board Policy for the last
eight years. In preparing the budget, they attempt to project revenues low and expenditures high to provide expenditure
capacity. This insures that there will be sufficient funding available. The 1998-99 budget was the first year where more
money was planned to be spent than was planned to be received. Also, the enrollment came in below the budget,
which was built on 3% enrollment growth. She reviewed the adopted 1998-99 budget and projections and noted the
budget was a legal document, frequently called the F-195. It must be adopted by August 31st and included all funds.

Ms. McLean reviewed the funding formulas. The staff mix is dependent upon placement on the salary schedule and
staff have until October 1st to declare educational movement on the schedule. This makes projecting salaries very
complicated. Also, because of the potential salary proposals currently under consideration by the legislature, the mix
ratio for next year could change dramatically. Each 1/1000 that the ratio is off is an error of $15,000. The District
funds, in excess of the State formula, approximately 100 certificated and 180 classified staff. Many of these positions
come from categorical funds which have fixed revenues, and others are from levy dollars. She estimated that it would
cost the District $125,000 per each percentage point increase in salaries.

For enrollment, they were projecting a 2% growth rate for next year, the medium projection. This projection was
derived from the co-hort survival method. With the growth in the area, since the projection method is based on past
history, the projection may not represent an accurate picture. The budget, however, should be built conservatively. She
noted that an enrollment growth of 2% generates 256 additional students.

Levies are collected on the calendar year, while school budgets are run on the school year (September-August). 1999-
00 is the first year that both levy collections are at 24%.

The annual cost for participation in the Washington School Information Processing Cooperative is approximately
$125,000 and includes fiscal and human resources/payroll services. Because of the needs of larger school districts for
information, several districts, including the Everett School District, recently converted to another vendor. Everett's
initial cost was $2M. In response to a question, it was noted that funding for such an upgrade was not included with
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the technology funds on the bond issue. The Board requested further information on this topic at a later date. It was
noted that the decision was made to not request to make the transition to the new software as the software was not yet
well defined and it may be better to wait for it to be configured for use in Washington State.

Ms. McLean continued by reviewing the anticipated mandatory changes in revenue and expenditures, and proposed
one-time expenditures and other requested changes.

Dr. Toothaker ended the session by stating it was his hope to give an overview of the current budget situation. The
preliminary budget is planned for June. Mr. Woldeit asked for a one-sentence description of each requested budget
addition with the name of the requestor and noted if the item is considered critical.

Recess to Executive Session: The Board recessed into Executive Session for the purpose of discussing collective
bargaining matters at 8:10 p.m.

Following the executive session, the Board reconvened into regular session at 9:25 p.m.

Adjournment: There was no further business. Mr. Woldeit moved, seconded by Mrs. Schwab, to adjourn. There were
no objections to the motion. The meeting adjourned at 9:25 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of March 29, 1999

The meeting was called to order 5:00 p.m. by president of the Board Bruce Miller with Mr. Annillo, Mrs. Schwab, Mr.
Hall and Mr. Woldeit present.

This duly advertised meeting was called for the purpose of holding a Special Meeting/Executive Session to discuss
personnel matters.

Mr. Miller asked if there were any changes to the agenda; there were none.

There were no audience communications to the Board.

The Board recessed into Executive Session at 5:02 p.m.

Following the Executive Session, the Board reconvened into Regular Session at 7:30 p.m.

There was no further business. There were no objections, and the meeting adjourned at 7:30 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of March 3, 1999

President of the Board Bruce Miller called the meeting to order at 2:43 p.m. at Challenger Elementary. The meeting
location was moved due to lack of electricity at the District Office. All Directors were present. There was an audience
of approximately 30.

Mr. Miller asked for revisions to the agenda. Mr. Annillo had understood there would be an executive session. Mr.
Miller responded that it was not advertised but that the Board could vote later to approve the addition of an executive
session.

Mr. Miller asked for any audience member communications to the Board. Noting confusion on the location of the
cards to be filled out, he recommended proceeding to the next agenda item and returning after audience members had
an opportunity to complete the cards.

Mr. Hall moved, seconded by Mr. Woldeit to approve the award of bid for the Fairmount elementary addition as
presented to Brunner Brothers, Inc., for their combined bid of $2,467,955.63 including sales tax. All Directors voted
yes. Motion carried.

Kevin Higman, parent, addressed the Board concerning the proposal of the Boundary Committee to move students
living in Regatta Estates from Serene Lake to Picnic Point. There are 14 students involved in elementary that have
developed bonds with Serene Lake. The children would be bussed and not walk on the stairs to Picnic Point because
they are on the other side of the busy road. John Ondriezek, Mariner High School staff member, spoke concerning the
proposed boundary changes and how they would affect Mariner High School. He noted that six years ago when
Mariner and Kamiak were divided, the Upper Ridge/ North Casino area originally went to Mariner but because of
East-West concerns it was changed to Kamiak. Three years later, that area was changed back to Mariner. This proposal
calls for those students to go back to Kamiak. He expressed concern over losing stable students and families, and
students with the highest GPA. For the first two years after Kamiak opened, Mariner had to remain in the 3A league
because the District did not want them to compete against Kamiak who was 2A, even though Mariner was 150 students
below the 3A level. The athletic programs are just now rebounding and the school is moving to 4A next fall. Mr.
Annillo stated that at the high school level there was grandfathering. Mr. Ondriezek responded that he was not
concerned about the current student population, but the next two-three years.

There were no further communications to the Board. Mr. Miller opened the discussion on the Proposed School
Boundaries. Dr. Toothaker introduced Chuck Clemans, the consultant that worked with the Committee on the proposed
boundaries. Mr. Clemans stated the Boundary Committee was comprised of 38 members and was a good group to
work with. Noting that the Board had already received the recommendation, he stated that this was the consensus
recommendation of the Committee and that members had put aside individual concerns. The Committee met nine times
and held three public hearings. The first two public hearings were heavily attended. The Committee received
criticisms, heard concerns, and revised their recommendation based upon deliberations of the Committee and input of
the community. Mr. Clemans reviewed the criteria and stated the criteria were used to balance aspects of the
recommendations.

Mr. Woldeit asked in the areas where there were concerns, if the Committee reached out to the affected groups. Mr.
Clemans responded that the Committee spent a lot of time on Regatta Estates and talked to many community members.
They spent much time responding, but did not respond in a way that made Regatta Estates residents happy. Mr.
Woldeit noted that the Committee didn't vote, but developed consensus. He asked how consensus was achieved. Mr.
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Clemans said they broke into groups so that Committee members could process the possibilities. Of the possibilities,
each group came back with the same proposal. This was followed by large group dialogue. He noted that not everyone
was present at the last meeting and that strong dissent was not heard.

Mr. Hall asked if anyone pointed out that one of the District's strong policies was to encourage minority reports. Mr.
Clemans responded that this was not pointed out, but that they had the opportunity.

Mr. Annillo asked if the Committee actually reached out to the affected areas. Mr. Clemans responded that prior to the
first two public hearings, contact was made to each affected person and notices went to all students. Sam Bell,
Executive Director of District Services, stated that the apartments affected by the final recommendation were notified
by middle school handouts. Mr. Annillo asked if the apartments in the current proposal had been notified. Mr. Clemans
responded that there was a general notification to the media. Mr. Hall stated he had received much input that the last
public hearing was not well publicized. Mr. Bell responded that it was in The Beacon and on the District website, but
nothing was specifically mailed to the students. Mr. Clemans said it would have been nice to have more time. He noted
that this was not different than what he had experienced in other school districts, and actually, there had been more
individual notification. No attempt was made to push things through without people knowing, and there would always
be people who say they were not notified.

Mr. Woldeit noted the meeting notice was on the reader board at Mariner High School. Mr. Miller stated both the
Monday meeting and today's meeting were on reader board. Mr. Annillo acknowledged the Committee was on a tight
timeline. However, he thought newly affected individuals should be specifically reached.

Mr. Bell reviewed the area developments that could add 364 elementary, 125 middle school, and 123 high school
students. Mr. Hall noted that the District had run a bond that would have provided the same level of addition at both
Mariner and Kamiak. The money in the bank was enough to add on to Kamiak and Fairmount.

Mr. Bell continued that the Board decided to apply the funding to construction at Kamiak. The Board also decided to
construct 120 FTE additional space at Fairmount. He noted that the highlighted developments are only a portion of new
growth in the District.

Mr. Hall had a question about the projections, noting that 700 additional units could be gained from construction in
Sector 15 at Harbour Pointe. Mr. Miller responded that the consultant said there would be less growth from the area.
Mr. Miller requested that questions be held until the end of the presentation. Mr. Bell stated the developer is the same
in Admiralty Way as in Sector 15, and says that Admiralty Way will generate the full generation rates, while Sector 15
will have substantially less as they are building smaller units on small lots, somewhere between a townhouse and an
apartment.

Mr. Bell displayed the school program capacity and utilization rates. Mr. Hall said Harbour Pointe was overcrowded at
800 students and the core facilities couldn't handle the kids. Mr. Miller asked that questions be held until the end of the
presentation. Mr. Bell responded that perhaps the 80% utilization rate shouldn't be used. Mr. Hall said they were
overconfident of the middle school numbers. Mr. Bell noted that using the Kendrick projections, strong consideration
should be given to adding portables at the middle schools.

Mr. Bell showed maps for the elementary, showing the students that were recommended to move to Fairmount and to
Picnic Point. The Committee steered away from moving Serene Lake students on Admiralty Way because they would
be moved again with the construction of Elementary #12.

The middle school changes were that the Harbour Pointe Apartments would go to Harbour Pointe from Olympic View,
Admiralty Way students would go to Voyager from Explorer, and Regatta Estates would move to Harbour Pointe from
Olympic View.

At the high school, the recommendation was for feeder schools from the middle school with the exception of the
apartments on West Casino Road, which would go to Kamiak. Mr. Bell noted that this was the only change to what the
boundaries were two years ago, and that the change two years ago was temporary and was scheduled to reverse this
year.
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Mr. Bell also noted there is a provision for exceptions in the Application for Attendance in Non-Service Area School.
Transportation would be provided in accordance with the approved boundaries and would not be provided for students
granted exceptions. This is also current practice.

The Committee wanted to tell the Board that there was need for additional space in schools east of Highway 99 and at
Mariner. They also recommended becoming a standing committee to review boundaries on an annual basis to reduce
impact on students as much as possible.

Mr. Miller noted that at the beginning of this meeting, there was a statement made that something needed to be built at
the high school, and he wondered why anything was being done to the boundaries at this time. Kamiak would not be
packed with the addition, and recommended letting Kamiak enjoy the extra space. He couldn't support any changes at
high school from what was being done. At the middle school level, the only thing he had heard was that Harbour
Pointe was overcrowded and the only recommendation was add students to Harbour Pointe. At the first public hearing,
the recommendation included lots of changes and everything was District-wide. Of the approximate 6,000 elementary
students, the recommendation now was only to move 95 elementary students. He stated the Boundary Committee's
charge was to present recommendations for five years. He asked what happened if Elementary #12 was not built.
Students should be moved to accommodate the facilities currently existing. He was willing to allow Regatta Estates to
remain at Serene Lake, noting that 15 students would not overcrowd a school. He also thought about dropping the
Boundary Committee recommendations until a bond issue either passed or failed. He had no problem with moving
students from Endeavour to Fairmount and noted the need for meaningful solutions.

Mr. Hall stated that before the Board ran the last bond, they made the move from Kamiak to Mariner. The idea was not
that it was temporary, but that it would be reviewed to see if the area needed to be expanded. Mariner has core
facilities galore. He also wanted to be concerned not just with elementary but also with middle schools. He noted that
Harbour Pointe could not do the things they planned because of overcrowding. He agreed with Mr. Miller about the
Endeavour to Fairmount change.

Mr. Bell clarified what Mr. Miller meant about keeping the current boundaries. Mr. Miller responded that the area that
was moved two years ago was Mariner's. Mr. Bell responded that if these boundaries are kept, in 2002-03, Mariner will
be over capacity and Kamiak would be considerably under capacity. Mr. Miller responded that Mariner needed an
addition and that if a bond was passed to expand Mariner, where would the students come from. Mr. Bell noted that
the Committee had discussed this at great length and that this would not be consistent with the feeder concept, as
Olympic View students would be going to Mariner. He noted that the Harbour Pointe Sector 15 developments will
have a lower generation factor and there are smaller classes rolling in than rolling out. Mark Flotlin, Principal at
Explorer and former Principal at Olympic View, stated that split feeder schools had not been a problem at Olympic
View.

Mr. Annillo stated that he couldn't agree more with Mr. Miller's major points. He had questioned from the beginning
the necessity of the Committee noting that the fundamental reason to change boundaries were facility needs. The
clearest point was the Harbour Pointe issue. He asked how the recommendation went from moving students out of
Harbour Pointe to now adding students to Harbour Pointe. It was known two years ago that eventually Mariner would
need attention. He also stated he was aghast at having a standing committee to change boundaries. The Committee was
specifically charged to make dramatic changes every four or more years. He was not in agreement with the
recommendation other than the Endeavour to Fairmount change. He said it was a sad situation in the District if the
central administrators are recommending different capacities than the building administrators. He believed there would
be a time that a 12th elementary may benefit the community, but the Committee let that idea skew things. Soon
building Elementary #12 could solve every problem in the District.

Mr. Hall disagreed with a portion of Mr. Annillo's comments. He thought they had forgotten how much the Committee
did for the District. When the bond passed, there would be a need to reassess high school boundaries. He stated when
the expansion was done at Mariner he wanted socio-economic factors as first priority.

Mr. Annillo said he did not follow the recommendation and that all he had heard was the need to relieve Harbour
Pointe. The first recommendation was to move students out and now the recommendation was to add students. Mrs.
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Schwab said that perhaps the recommendation comes from hearing the people at Harbour Pointe say they were willing
to live with overcrowding for awhile.

Mr. Annillo expressed the need to find reasonableness in the recommendation. Mr. Hall didn't think it was a failure of
the Committee to not have huge changes, but noted when the Mariner addition was completed they would be back in
the same boat.

Mrs. Schwab expressed her opinion that having a standing committee was not a bad idea. This would allow the
Committee to track growth and keep an eye on the numbers. When time for a boundary change came, the Committee
would have studied the changes over time. It shouldn't put fear in people's hearts, but make them feel better that the
District was doing their job. Mr. Woldeit said his inclination was not to have a standing committee, but that an
advisory committee to the Board could meet to study ideas.

Mr. Woldeit noted that Mr. Hall had the idea of holding a public hearing at Monday night's Board meeting about the
proposed boundary change. Mr. Hall said he thought the topic deserves the attention. Mr. Miller said the agenda was
already set and that a hearing would take too much time. The Board could show up an hour earlier, but there are other
items scheduled at that time. Mr. Hall said the people should know that the Board would be making a decision. Mr.
Miller noted, as always, interested patrons would have the opportunity to address the Board at the time of decision.
Mr. Annillo said the agenda would also have to be published. Mr. Hall thought that a flyer should go home.

Mr. Annillo stated that numbers regarding capacities needed to be agreed upon, and that they couldn't have the central
administration using capacities that the building principals didn't agree with. He noted the waivers as another area of
concern stating that the only reason to deny students attendance in a building was when the school was full. Dr.
Toothaker stated they could reach agreement regarding the capacities and that there needed to be consistency. He
would be happy to resolve the capacity issue with the building principals. Mr. Annillo noted that all high school
classrooms could hold 30 students, not 27 as used in the formulas. Class size was driving these, but reality was
different.

Mr. Hall moved to adjourn. There were no objections. The meeting adjourned at 4:58 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of February 17, 1999

The meeting was called to order 6:00 p.m. by president of the Board Bruce Miller with Mr. Annillo, Mrs. Schwab, Mr.
Hall, and Mr. Woldeit present.

This duly advertised meeting was called for the purpose of holding a Special Meeting/Executive Session to discuss
personnel matters.

Mr. Miller asked if there were any changes to the agenda; there were none.

The Board recessed into Executive Session at 6:02 p.m.

Following the Executive Session, the Board reconvened into Regular Session at 8:30 p.m.

There was no further business. There were no objections, and the meeting adjourned at 8:30 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of January 26, 1999

The meeting was called to order 7:00 p.m. by president of the Board Bruce Miller with Mr. Annillo, Mrs. Schwab, Mr.
Hall, and Mr. Woldeit present.

This duly advertised meeting was called for the purpose of holding a Special Meeting/Executive Session to discuss
personnel matters.

Mr. Miller asked if there were any changes to the agenda; there were none.

The Board recessed into Executive Session at 7:04 p.m.

Following the Executive Session, the Board reconvened into Regular Session at 9:30 p.m.

The Board desired to recess the meeting until Thursday, February 4, 1999 at 7:00 p.m. There was no objection and the
meeting recessed at 9:30 p.m.

On Thursday, February 4, 1999, the Board reconvened at 7:00 p.m. All members were present. They recessed into
Executive Session to continue the discussion on personnel matters.

Following the Executive Session, the Board reconvened into Regular Session at 9:30 p.m.

There was no further business. Mr. Hall moved to adjourn. There were no objections, and the meeting adjourned at
9:30 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of January 21, 1999

The meeting was called to order 6:30 p.m. by president of the Board Bruce Miller with Mr. Annillo, Mrs. Schwab, Mr.
Hall, and Mr. Woldeit present.

This duly advertised meeting was called for the purpose of holding a Special Meeting/Executive Session to discuss
personnel matters.

Mr. Miller asked if there were any changes to the agenda; there were none.

The Board recessed into Executive Session at 6:34 p.m.

Following the Executive Session, the Board reconvened into Regular Session at 9:28 p.m.

Mr. Hall moved to adjourn. There was no objection and the meeting adjourned at 9:30 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of December 9, 1998

At 3:10 p.m. president of the Board Ron Woldeit called the meeting to order with Mr. Annillo,
Mrs. Schwab, Mr. Hall, Mr. Miller and Mr. Liias present. There was an audience of twelve.

Mr. Woldeit asked for revisions to the agenda. There were none.

There were no audience communications to the Board.

Jeremy Thorn, President of Education Research, reported that his firm had just completed a
substantial survey of voters in the District. He noted that due to the power outage in the San
Francisco area, the Board would receive the final report in a few days. He stated he would give
the recommendation that the Board not proceed with bond issue at this time based on the
research gathered.

Mr. Thorn explained that members of his staff met with focus group individuals, read all
written facilities information, and had contact with Board members, Dr. Toothaker and other
District officials. The bulk of the data was collected through telephone interviews, and he
proceeded to present selected parts of the report that were of interest. The telephone
interviewees were chosen at random with 604 completed interviews. About 80% of the
completed interviews were with registered voters. The refusal rate was unusually low. Mr.
Thorn stated it was a representative sample balancing males and females, parents and non-
parents, age, etc. The sample was also geographically balanced.

After reviewing the highlights, Mr. Thorn noted that only one night of the telephone polling
took place before the news of Boeing’s additional layoffs. Growth is unsettling to people and
they don’t like it. He stated these were not bad results but there were serious doubts in the
community about the proposed facilities plan. The Citizen’s Team needed to work with the
community and to present a solution. He recommended waiting to present the proposal, with
the length of the delay dependent upon the change of attitudes; potentially a year or six months.

Mr. Woldeit stated the focus of the campaign was on the 'yes' vote. Mr. Thorn responded that
there weren't enough 'yes' voters. Mr. Annillo said it sounded like the right solution and right
package, but consensus needed to be formed. Mr. Thorn responded that the District has the
right list, but some people really disagree with certain items. They basically know the District
needs capacity, but they are uncomfortable with adding capacity. More information is needed to
justify the package.

Mr. Woldeit stated that basically everyone knows Kamiak is overcrowded. Mr. Thorn
responded there is no consensus on how to alleviate the problem. Respondents are not
comfortable with adding on to current buildings or building new facilities. Mr. Thorn
recommended the Citizen’s Team start a campaign before an item was on the ballot.

Mr. Annillo said several months ago the Board approved a long range planning committee to
tell the Board what to build. After months of work, they came back with a $96M proposal
which included a fourth high school. The majority at the public forum supports the band room
expansion, which Mr. Thorn reported the respondents support the least. Mr. Thorn said that the
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public forum was not a representative group. He continued that the public would not necessarily
reject a package with an item with which they disagree, but a large part of the package does not
demonstrate community consensus. Mr. Thorn stated these issues are not being driven by cost
but by perception of the validity of the need.

Mr. Annillo asked Mr. Thorn to describe the kind of activities he was recommending. Mr.
Thorn recommended review of the research cross tabs, noting that the results by zip code were
fascinating. He suggested organizing informational meetings in areas that are affected, and to
work on opinion leaders and editorial writers. Mr. Annillo responded that he felt this had been
done for the past two years. Mr. Thorn responded that it hadn't been done, or the efforts had not
been effective. Discussion does not affect the common person. A lot of debate goes on with this
Board, and debate does not inform people. Controversy is also part of this Board. Other people
are needed to go out and say, "this is what we need." Mr. Hall said a relationship still had not
been developed with local realtors. Mr. Thorn recommended talking with senior organizations
and going to their meetings, and to ask people to come to the schools when school is in session.

Mr. Woldeit extended the Board’s appreciation to Mr. Thorn that he would stay the next day to
answer questions.

There was no further business. Mrs. Schwab moved to adjourn. There were no objections to the
motion. The meeting adjourned at 5:15 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of November 30, 1998

The meeting was called to order 6:10 p.m. by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab,
Mr. Miller, and Mr. Liias present.

This duly advertised meeting was called for the purpose of holding a Special Meeting to review and discuss the Board
Policy 1000 series.

Mr. Woldeit asked if there were any changes to the agenda; there were none.

There were no audience communications to the Board.

The Board reviewed and discussed the Board Policy 1000 series and related matters.

Mrs. Schwab moved to adjourn. There was no objection and the meeting adjourned at 8:04 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of November 16, 1998

At 6:04 p.m. president of the Board Ron Woldeit called the meeting to order with Mr. Annillo,
Mrs. Schwab, Mr. Hall, Mr. Miller, and Mr. Liias present. There was an audience of
approximately five. The special meeting was called for the purposes of hearing a presentation
on polling followed by a public hearing on the proposed long term growth bond issue scheduled
to be presented to the voters in the April 1999 special election.

Mr. Woldeit asked for revisions to the agenda. Mr. Hall stated the Board had not approved the
framework in any formal way, and since the materials were not delivered to the Board in
advance, they were 'surprises' and were specifically prohibited in the policies. The materials
referred to by Director Hall were the informational handout for patrons and sign-in sheets for
persons wishing to address the Board which denoted whether the speaker was in Support,
Against, or Undecided about the Proposed Bond Framework. Mr. Hall concluded the materials
should not be part of the meeting. Patrons should not comment on the framework without the
other lists of projects not currently on the framework, but still under consideration.

Mrs. Schwab clarified the Board did have the agenda in advance of the meeting and it stated
patrons wishing to address the Board should complete a card denoting whether they were
speaking in Support, Against, or were Neutral about the Proposed Long Term Growth Bond
Issue.

Mr. Miller asked if all three priority projects lists should be included. Mr. Woldeit stated the
Board had approved the framework. Mr. Hall disagreed and said that the framework was fluid,
and received no final approval. Mrs. Schwab asked if it would be adequate to provide the list of
additional projects under consideration. Mr. Hall stated he would agree to generic comment
forms. Mr. Miller stated the purpose of the comment cards was for Mr. Woldeit to alternate
speaker positions. Mr. Woldeit concurred noting that it gave opportunity for equal
representation.

It was the consensus to provide the current framework and list of other potential projects for the
audience, and to utilize generic comment cards. Dr. Toothaker asked for clarification regarding
inclusion of the list of substantive additions presented at the last Board meeting and Mr. Hall’s
additions. These were to be included in the materials for audience members. There were no
other changes to the agenda.

Regarding the Polling Presentation, Mr. Woldeit said that, while at the WSSDA convention,
Mr. Hall met representatives from Education Research & School Political Services that
provides school bond campaign management, voter opinion research, and school district public
relations services. Jeremy Thorn, President, presented information to the Board on polling.

Following the presentation, Mr. Annillo had a question about timing of the polling survey and
the proposed Bond election scheduled for April 1999. The Public Hearing on the bond proposal
was next on the agenda, with a decision expected on November 23rd. He asked if Mr. Thorn
would recommend delaying the Board's decision until the polling information was gathered.
Mr. Thorn responded that it would be better to have knowledge. Mr. Miller asked if the
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research would affect the April 1999 election date. Mr. Thorn responded that it would not, and
that this was a typical timeline. Mr. Woldeit asked how many companies existed like Education
Research & School Political Services. Mr. Thorn responded there were many companies that do
research and some that manage campaigns, but that they are the only one that do both, and they
only work with schools.

Mr. Hall said that research would pinpoint how much the public was willing to contribute and
projects of interest. It was the consensus of the Board to negotiate with Education Research &
School Political Services to provide research information, and that this information would be
presented to the Board within three weeks.

Mr. Woldeit welcomed everyone to the Public Hearing on the Proposed Long Term Growth
Bond Issue. There was an audience of approximately 70. The purpose of the hearing was to
receive comments regarding the possibility of a Long-Range Growth Bond. Mr. Woldeit noted
the meeting was being video taped to show on public TV at a later date. He requested that those
wishing to address the Board complete a card, and state their name and organization
represented, if any. Mr. Woldeit then opened public hearing.

Debbie Koshelnik, Challenger Elementary parent, stated because Challenger is a Title I school,
they felt left out of the proposed bond projects and their basic survival needs were not being
met. She had a hard time convincing people to vote because other schools were getting the big-
ticket items. She had emailed the Board a list of many smaller items that would benefit their
school. She felt that many people would vote for the bond if more of the school's needs were
met.

Andy Hopson, Chairman of the Citizen’s Team for Mukilteo Schools, stated that in
anticipation of the Board's decision the following week, he wanted to remind the Board of
things learned through the focus groups. The community needs to know that consideration was
given to insure needs had been equitably reviewed. They need to know that what the Board is
recommending will meet the long-term needs of the District and fit into a long-term plan.
Avoiding controversy during this time is very important. If the Board approves something, even
if it is not a unanimous decision, there should not be an effort to subvert the decision. After the
Board vote the following Monday, it would be detrimental if a minority of the Board went out
against the majority of the Board. The Citizen's Committee pledged their support for the bond
proposal.

Mr. Hall desired to ask a question of Mr. Hopson. Mr. Woldeit declined noting the number of
patrons wishing to address the Board.

Duane Acheson, Norma Beach Road resident, expressed concern about the way the Board
spent money on schools, especially at Kamiak. Now the Board was asking for more money. He
suggested that a basic architecture be developed, and that effort be made not to spend money on
fancy buildings, but to build buildings that will meet student needs.

Lori Dunham, parent, stated she was very happy with class sizes of 22 to 24 students. If
Elementary #12 is not built, she did not want to have 30 kids in a class.

Mary Roy, Parent Liaison of Voyager Middle School, stated the 4th Avenue traffic light had
been a major concern since the Spring of 1994. She noted adverse conditions for the flaggers
and students, and that matching funds could be received from the county. She also urged that
the Goddard Stadium projects be denoted as "District-wide," and not as "Mariner."

Beth Lucas, parent, said she was in the first graduating class from Mariner and had gone door-
to-door asking people to vote to build Mariner. At that time they said additional schools would
be needed, which resulted in Explorer being built. Patrons need to know that what happens
inside the buildings is what counts. She asked the Board to be united, and to tell the community
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what they needed to know, and they would come through.

Becky Craddock, Explorer and Mariner parent, served on the Long-Range Planning
Committee and had a problem with the 'frills' on the proposed list compared to the student
housing needs. She was offended by the remark that the bond will not pass unless there are
projects on the other side of the District. If the Board did not think about housing the students,
parents would be upset. Kamiak was overdone and done inappropriately.

Kari Price, Teacher at Mukilteo Elementary, served on the Long-Range Planning Committee,
and said that land was a consideration that currently needed review to meet future needs.

Patty George spoke about the traffic light at Voyager noting that she had been a flagger,
traffic had increased on 4th Avenue, and she was almost hit twice. Traffic will continue to
increase, and the traffic light was imperative.

Shirley Andrews, MEA President, long time teacher and parent, addressed the Board stating
that it was difficult to teach students and meet their needs in very large elementary schools. It
had been discussed to add on to Horizon which already was one of the largest schools.
Regarding utilizing the computer rooms as classroom space, she could only say that she hoped
it worked. She asked if the LSC rooms would be next, and asked what would be next after that.
Already the band and orchestra programs don’t fit in the space at some schools. She did not
want to see class size increase due to space limitations. She wished that the 4th high school
could be afforded, and noted that everyone should ban together and get behind the proposal.

Denise Blackwell, Mukilteo Elementary parent, stated it is important to place land purchases on
the bond to show the Board is planning for the long term. She also requested that the covered
walkways be added at Mukilteo Elementary because the students get drenched changing
classes.

Christie Fluegel, parent of a 5th and 7th grader, supported adding on to Mariner and building
an additional elementary school. The Board needed to quit discussing the same issues and make
a decision. Clear communication well in advance of the vote was also needed. Forecasts are
just forecasts. It did seem clear that there was a problem at the high school level and some
problem at the elementary. The District currently receives K-3 funding, and needs to keep class
sizes below 22-23 students. Her daughter was in class of 30, which was not ideal. Portables
were supposed to be a short-term solution, but in reality are not. She estimated that in the 43
portables used at the elementary, at 24 students per unit, there were in excess of 1,000 students
in portables, or approximately 17% of the total elementary student enrollment. This was too
many. Four hundred and eighty (480) elementary students are in portables listed in poor
condition. She said we owed it to our kids to get them into permanent facilities.

Pete van Leynseele, Long Term Planning Committee, addressed the Board regarding the need
for Elementary #12. Economic items are short-term items, the same level of layoffs at Boeing
currently expected had been previously witnessed and the growth had been unabated. None of
the projections showed a decrease at the elementary level, and the notion that school enrollment
will go down is contrary to experience. He asked the Board to reconsider the conclusion that
Elementary #12 was not needed.

Birgitte MacIntosh, parent, stated the concern of the public was that students were being
housed appropriately. The fact that Kamiak cost a lot, but was not large enough and was not
practical, needed to be left in the past. Much money was spent on Kamiak, and probably could
have been spent more wisely. But additional classrooms are needed. There are kids sitting on
the floor for assemblies at Kamiak, the music room was too small for the program. She noted
that Mariner and Kamiak have some of the best music programs in the State and need to have
adequate facilities. Locker rooms, weight rooms, and music rooms can not be eliminated
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because they, too, are part of the educational program.

Mary Roy agreed that the Kamiak situation must be left in the past but the Board must also
reflect on the lessons learned. It was a beautiful building, but that does not impact how well
students learn. A lot more school could have been built for the same money. She asked that the
Board approve the elementary school that was needed and the addition to Mariner.

There were no other speakers wishing to address the Board.

Mr. Woldeit noted that the Board had received written comments which he asked Mr. Liias to
read. The first was a letter by Linda Nelson, Mukilteo Elementary and Fairmount parent. She
would rather see 20 kids in a classroom than computers. She asked how schools would be
compensated for new playgrounds. If portables were added they should be joined to building.
She asked that the Board make a ten-year plan to address growth, to buy land now, and build a
third high school. A housing development was planned near Mukilteo Elementary that would
add 300 houses. She asked the Board to take charge now and plan ahead.

The second written communication was an email from Kamiak teacher Tom Lowery. He
expressed a vote of encouragement for the proposed bond, and noted that the proposed
improvements would not solve all the school's ills, but would help. Kamiak was by far the most
crowded.

Jeanmarie Trapp, Serene Lake parent, sent an email which stated that she had attended the
Board meetings since September. Regarding parent input on the bond proposal, she had been
told it had been done, but she was not sure how. She noted that the items parents see as priority
are different than those of principals and teachers. She mentioned her child will enter Kamiak,
and was concerned about being able to move about there. She said she would work hard to
make bond a success, and in turn, asked the Board to come together and work together as one.

Mr. Woldeit then asked for individual Board member comments. Mr. Miller thanked everyone
for coming. He clarified that the pages stating Elementary #12 was not needed and the
enrollment forecasts were submitted by a Board member expressing one member’s opinion.
The Board wanted to provide all the information. Addressing Ms. Macintosh and the music
rooms, he asked, when is a program full? Are facilities built around a program? He had been
struggling with this concept. He wanted a quality program, but was not sure when the program
was full. He didn't want to discourage kids from participating in the arts, and invited comments.

Mr. Hall stated that the projections are the adjusted numbers, and are the District numbers. Sam
Bell, Executive Director of District Services, disagreed that they were not the adjusted numbers
but the original data. Mr. Hall said the wrong handout had been included in the packet, but that
the elementary numbers were still accurate. The crisis is for next year, and then the projections
diminish. Mr. Hall stated the most important thing was the need to house students. An addition
was needed to Mariner or there would be a critical problem. The Kamiak addition was very cost
effective and functional. After 2002, elementary enrollment was projected to remain level. He
stated he was not against addressing the elementary needs. He asked the audience to check the
high school test scores, noting that of the four sections, two are below 50%, two are at 50%.
Portables were added to Kamiak the second year after it opened, while Mariner couldn’t fill
classes. Now Mariner was growing but Kamiak was ridiculously overcrowded. The projections
were not enough to warrant a fourth high school. By the time the bond election happens,
$300,000 will have been spent on this. The District can’t afford to fail our kids, and has to
come together for what’s good the kids. He stated he was all for building Elementary #12, but
the numbers don’t warrant it. Adding another elementary would reduce funds to all other
elementaries because of the overhead costs. He said he would support the construction of
Elementary #12 the day the State will provide matching funds.
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Mr. Liias quoted President Kennedy, "a child mis-educated is a child lost." Regarding the
Kamiak projects, there was a definite difference in learning from the lessons and reflecting on
the past, than from voting no. As a student he noted an abundance of needs at Kamiak
including space, ability to get to the lunchroom, and move through the hallways. The school
appreciates the facilities and they are still just as beautiful today as when they were built five
years ago. Regarding the PE locker rooms, when there are not enough lockers to meet needs,
expansion is necessary. The primary concern should be safety and the proposal includes the 4th
Avenue light, general security upgrades at all buildings, and additional space. Space is needed
at the high school. Regarding quality, he noted that the money needs to be used efficiently but
also there needs to be quality. With at least one elementary school at 700 students, he
questioned the claim that Elementary #12 is unneeded. Seventeen percent (17%) of students in
portables was too many. The Board had done a good job assessing the needs of the District, and
it was time to seize the day, and take action. The time for discussion was over, and the District
was in need of facilities.

Mrs. Schwab also thanked the community for their input. Elementary #12 was needed, and she
had not been naive enough to think Elementary #12 would eliminate all students in portables.
Security was a critical piece; addressing the issue of portables, traffic lights and surveillance
are all important. The growth at the high school level was huge and would not go away. She
expressed the need to be upfront with the community about what the Board’s ideas are for
dealing with the growth. The modular building at Kamiak will open next year. Other options
such as alternative schedules and programs need to be communicated as well. She also agreed
that land needed consideration for addition to the proposal.

Mr. Annillo moved that the community be afforded another chance to address the Board
utilizing the same format as previously used. All Directors voted yes. Motion carried.

Mr. Annillo thanked everyone for coming and expressing their views. When he ran for the
Board, he never imagined so much time would be spent on bricks and mortar, but thought the
focus would be on educational issues. He was frustrated that much of the growth management
information had to be corrected. He didn't think there was a way to prove or disprove the need
for Elementary #12. The type of educational program for the building has not yet been
determined, and should have been decided first. In June 1997 the Board passed a short-term
plan. Some needs could be clearly seen and they were addressed. Other items were to be
discussed, such as alternative programs, and then the Board would know what type of facilities
was needed. He expressed disappointment that those quality discussions were not held. He
hoped this plan would address the needs of the District for the next ten years, or at least the
next six, but did not want the patrons to be surprised if the Board comes back to the voters
again during that period. Should the bond issue pass, the Board has no way of knowing if this
will provide for the District for ten years, and the Board is doing the best it can. Regarding the
east-west issue, he didn't think about east-west, but about the 13,000 kids in the District and all
of their needs should be met. He noted that a few people expressed comments about Board
unity, which were probably addressed toward him. He expressed the need to communicate
information that is important, would make a decision of conscience about educational issues,
and would not go along for unity’s sake.

Mr. Woldeit expressed appreciation for the attendance and supportive community. Students are
our #1 priority. Over the last ten years the District’s population doubled, and he didn't expect
less in the next ten years. Facilities are needed for kids and security issues should be addressed.

There being no further individual Board member comments, Mr. Woldeit again opened public
comments. Geoff Short, parent of a 4th grader and Kamiak student, expressed support for
building a school where it is needed, and preference for reduced class sizes across the District.
He suggested adding on to each school. He needed to know that the area where the new
elementary would be built was area where the students were located.
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Kari Price addressed Mr. Hall's comment about not needing High School #4 noting that the
Long-Range Planning Committee saw that need. A high school with over 2000 students would
cause safety issues. She asked if the students would be able to eat lunch in the overcrowded
cafeterias. Next year Mariner will be in the 4A classification, and was still trying to rebuild its
athletic programs. She would like to see smaller high schools, in the 1300-1500 student range,
and requested that the Board build high school #4.

Geri Davis, MESP President, said she was glad that the Board was considering addition of the
light at Voyager, and was concerned about the flaggers. A student was hit just north of the
school on a bicycle. Regarding the Mariner instrumental program, a new quality facility was
needed as the current has poor ventilation, poor space, was not close to any kind of staging area
for marching. Field lighting was also needed. These improvements are needed not just to
expand the program, but to improve the quality. Regarding Elementary #12, the size of schools
can not be increased when the core facilities are not also increased. Schools must be smaller so
that students have a personalized education within their building.

Brian Cole, Mariner and Voyager parent, and Mariner band parent, was thrilled with the band
program. Addressing the comment by Mr. Miller about program caps, he noted that only 50
students fill the band room, and asked if the program would be capped at 50. The wonderful
success of the Voyager program will cause the band number to continue to increase.

Duane Acheson, addressing Mr. Liias' comments about the wasted money and Kamiak and
voting no, he said that the language in the bond could say that these would not be super fancy
facilities. If it is communicated that money will not be wasted, the bond will be supported.

Jeanmarie Trapp, regarding the Voyager traffic light, asked if the Board could just fund it
now and not wait for the bond. She asked that the Board address all the PTA/PTOs, as there are
many questions that parents can not answer. She noted that unity is important, and once the
Board made a decision, they must be united.

Birgitte MacIntosh, addressing the music program cap issue, said that athletics, activities, and
clubs are all part of a well-rounded curriculum. The Harbour Pointe and Olympic View band
programs are large. Kids that are involved in activities will succeed more in academics. She also
noted that schools built for 2,000 students are huge. When colleges look at high school seniors
today, they look at SAT scores, and also at volunteer activities, leadership activities, and
athletics. Students in large high schools will never have the opportunity to be involved. Schools
of 1,000 to 1,500 are a good size where all kids can succeed. She asked the Board to consider
building the fourth high school in three phases. The patchwork student-housing attitude was not
the answer, and didn't give the same opportunities for all kids.

Becky Craddock, said that her daughter was not eligible to take French II because the class
was full. She asked for equal consideration for academic classes. Her daughter also was on the
soccer team that won their first game this year in five years. If another high school is not built,
Mariner will have to start from the bottom all over again.

Carl Varner, Mukilteo Elementary and Olympic View parent, requested that the Board
consider purchasing land, whether for elementary school, high school, or middle school as large
parcels are being purchased and will be more expensive later. He further suggested that effort
be put into the kids and to remove the District Office projects. He also suggested doing
operating cost estimates, as maintenance costs for Kamiak could be less because it is built of
brick.

Lori Dunham, regarding the music program cap, stated the arts are essential learning areas so
they should not be capped at a low level at the High School.
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Arlene Weller, band parent, said her son started with the Olympic View band five years ago.
She didn’t think he would stick with band. The Olympic View band had grown from 75 to 350.
The students are respectful, and helpful, and their GPAs are higher because of their
involvement. What music does for these kids is worth it. Their involvement also promotes
organizational skills. Capping the program would hurt many kids.

Brian Cole, parent, stated based on the failure of the last bond, the Board owed it to the
taxpayers to ensure a bond is presented to the voters that all Board members get behind and
pass. If not, don’t put the bond to the voters.

Mr. Hall requested to speak again. Mr. Woldeit responded that the motion was to add public
comment. Mr. Hall then moved to allow himself to answer questions. Mr. Annillo amended the
motion to allow all Board Members to make comments. There were no objections to the
amendment. All Directors voted yes. Motion carried.

Mr. Hall stated that Eiland Research did a survey and the public did not support a fourth high
school. Every time an issue is placed before the voters it costs $100,000. They need to do things
that get kids involved. He would be happy to meet with the PTAs. In defense of District Office
projects, these were things have been put off and the building is overtaxed and needs help. He
had not heard any negative comment about 4th Avenue streetlight, and welcomed calls and
emails.

Mr. Miller stated that the District Office projects could be done with matching funds, and that
the District Office does affect kids. If the best administrators are wanted and the District Office
is not attractive, the best people will not want to be employed there. He had a hard time
believing that that Mariner Bandroom would only hold 50 kids, as at one time it was the only
high school in the District. His questions is about educational philosophy, and about the student
that couldn’t get into French II because the class was full. Band is just a class. Is there a limit at
some point? He would like to spend $200M, but the taxpayers will not fund that level. He
requested telephone calls regarding the purchase of land noting that there is a big difference
between land needed for a high school compared to an elementary school.

Mr. Annillo stated the audience raised some good questions. There is a boundary committee in
process and suggested that interested people become involved in that committee. A quality
process to determine if all program needs are being met and there are no limitations is needed.
The technology proposal was roughly $6M about which he expressed concern.

Dr. Toothaker expressed his appreciation for the quality comments. He would offer his best
position statement to the Board at the next meeting.

There was no further business. Mr. Miller moved, seconded by Mr. Hall, to adjourn. There were
no objections to the motion. The meeting adjourned at 9:20 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of November 4, 1998

At 7:03 p.m. president of the Board, Ron Woldeit, called the Board meeting to order with Mrs.
Schwab, Mr. Hall, Mr. Miller, and Mr. Liias present. There was an audience of approximately
50.

Mr. Woldeit welcomed everyone and stated the purpose was to hold a public hearing to receive
comments on the proposed revision to Board Policy 3530 on Student Fund Raising Activities.
He requested that those individuals wishing to address the Board complete cards noting Support
for the proposed revision, expressing comments Against, or Undecided. He would then attempt
to balance the presentations.

Mr. Woldeit asked for revisions to the Board agenda. There were no revisions.

Mr. Woldeit opened public hearing. The proposed revision would add this statement to the
Board Policy; "In no case will students be encouraged, directed, enticed or otherwise involved
in door-to-door solicitations."

Kathy Bowyer, Picnic Point parent, speaking Against the proposed revision, stated she was
concerned about the wording. Students may break a rule but that was not a reason to limit
fundraising activities, consequences should be set for students instead. Fund raising evolved out
of real need. She requested that the School Board maintain support of fund raising activities.

Laurie Greinke, PTA President from Discovery Elementary, spoke in Support. At the last
Superintendent's Parent Advisory Council meeting she was embarrassed by the lack of support
for the School Board on the issue. The incident at Discovery was probably why this concern
reached the forefront, and the District went beyond the call of duty to make everyone feel
comfortable and safe. She noted the question was where was the money going to come from.
Guidelines are needed, and perhaps a dollar amount per student set. She stated they needed to
care for the kids by not wanting to raise so much money.

Ralph Hildebrand, President of Mukilteo Elementary PTSA was Undecided. He expressed
concern about the wording and especially ‘enticed or otherwise involved’. Such wording could
prohibit all fund raising, and everyone knew the School District could not fund everything for
everyone. If those words were stricken, the proposed revision would be an excellent addition.
Any door to door solicitations are currently done without consent.

Kelly Dukes, President of the Picnic Point PTA, spoke Against. She stated the general intent
was well founded, and that they do not currently direct or encourage. She also understood that
not all students are well supervised. The words, 'encouraged, enticed or otherwise involved' are
not clear and requested clarification of the meaning. She estimated that $780,000 was raised
District-wide through fund raising. The proposed wording could prohibit fund raising activities.

Jim LaFave, Discovery PTA Vice-President, spoke in Support. He stated having no prizes
could stop student enticement, and fund raising companies would be happy to give a higher
percentage rather than provide prizes. Fund raising could still take place, just no door-to-door
sales. An ice cream party for whole school could be planned which would stop the kids who
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want the big prize.

Christie Fluegel, Harbour Point and Endeavour parent, spoke Against because of the wording.
She stated that if the words were further defined, no parent in the District would have problem
with the policy. The 5th graders at Endeavour are allowed to keep a large percentage of what is
earned for camp, and she asked if this was enticement.

Becky Passarella, Columbia parent, spoke in Support of the words 'enticed' and 'encouraged.'
She would like to eliminate students from fund raising all together stating that it is the parent's
responsibility. She didn't think kids understood why they were being asked to sell, and if
someone did get hurt going door-to-door, as a PTA member, she would feel responsible.
Kindergarten students attend the assemblies and they desire to please. The students have no part
in decisions on how funds are spent. Kids want to see the prizes. If fund raising assemblies are
needed, they could be held after school and students be required to attend with a parent.

Jackie Sharifi, Endeavour PTA President, spoke Against. She noted that equity among schools,
safety, and fund raising are dealt with in the proposed change; each of these are individual
issues. They may interact, but need to be addressed separately. She found it hard to address an
issue that was vague and poorly written. As President of Endeavour's PTA, she was proud of
what they do for the school and money raised. She cited several areas that are supported
through PTA funds including an LSC program for at risk readers, Operation School Bell,
enrichment programs, and the arts.

Karrie Evans, Columbia PTA President and parent of Columbia and Fairmount students,
spoke Against. She expressed pride for the Columbia PTA and noted that parents are given the
choice of whether they want their child to attend the assemblies. She cited several areas that are
supported by their PTA including Adopt a Library, scholarships for summer school, school
supplies for needy children, and the Shoe Fund. She was very against going door-to-door, and
stated that was the parent’s responsibility.

Joyce Dart, Olympic View Middle School parent, spoke in Support, and noted the difference
between Middle School and Elementary students. Last year when her child was at Mukilteo
Elementary there had been no door-to-door sales. At Olympic View, children are enticed to
compete. She stated that everyone was missing the point -- children’s safety. Middle School
students are more independent, and they are going to sell so they can get the clock radio, the
CD player, or some other really cool stuff if they raise enough money.

Terri Murakami, High School parent, spoke in Support. One of her children recently came
home with a bag of candy to be sold to raise money as a foreign language fundraiser. She
purchased the candy herself so that her child didn't have to sell. Fundraisers are necessary to
help with activities for the kids. But if schools were to ask her to donate, she would rather
donate directly than have the school receive only 50%. She also expressed that it would be a
good idea to look into other forms of fund raising.

Connie Guinn, Lake Stickney PTA President, parent of two students at Lake Stickney and one
at Voyager, spoke in Support. She supported the change with modification to the wording and
suggested having a committee work on the wording. She was not in favor of door-to-door
sales, recommended keeping incentives to a minimum, and providing school-wide incentives.
Funds are needed to support field trips, young authors, etc. At Lake Stickney they allow the
students to decide how they want to spend fundraising dollars and for the past two years it has
been playground equipment. Through fund raising, two students were adopted through a
program providing medical care that literally saved their lives. Participation by students is
optional. But until the Board or State can write a check to cover all the schools' needs, fund
raising will continue to be necessary.
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There were no other individuals desiring address the Board. Mr. Hall stated that if patrons are
not able to attend a Board meeting, they could provide a written document which will be read
into the record at the meeting.

Mr. Liias read three emails that were received by the Board. Jeanmarie Trapp, Serene Lake
parent, hoped that the wording changes recommended by Fred Poss would be considered.
Safety for all children remained paramount. As the District researches standards for libraries,
technology, and playground equipment, then the priorities of the PTA will change. It is a
partnership between parents and the District, and the PTAs are trying to fill in the gaps.

Diane Schramm, Serene Lake parent, expressed how important it is for the schools to have the
ability to raise money for things not covered by the District, and to meet the specific needs for
that school. She noted concern about students going door-to-door, but as long as guidelines are
provided to students and parents, the situation could be minimized.

Scott Knapp stated in a perfect world, all the necessary things would be funded, but there is
currently no way the School District can provide the thousands of dollars funded by the PTAs.
He requested that the Board either not adopt the policy revision, or reword it to simply say that
there are no door-to-door sales.

Dr. Toothaker noted a letter from Nora Meissner which was placed in the Board Boxes. Mr.
Liias then read the letter. Her children had been involved in at least ten fundraisers thus far this
year. It seemed that every club and activity needed fund raising, and suggested that activities be
coordinated to provide the best return. Fund raising has turned into a part of daily life for
parents and there must be some way to get it under control.

No other audience members wished to address the Board. Mr. Woldeit suggested moving to the
next portion of the agenda -- comments by Board members.

Mr. Miller thanked everyone for coming. There was a suggestion to form a committee to work
on the policy, but that this was the intent of the meeting. Safety is his top concern. He also
expressed concern that the current policy was not being followed as it prohibits any PTA fund
raising during school time. It was not his intent to eliminate fund raising. Based on the last
letter, he asked where to draw the line. The Board may be neglecting its responsibility to
provide items.

Mrs. Schwab stated that hearing from everyone made her realize how difficult an issue this was.
Should students participate in funding their education such as going to camp, or are they being
exploited; she wasn't sure. To make money to provide for student's education, new ideas have
to be tried. She noted that fund raising builds great camaraderie among parents and students.
Her primary consideration was safety, and the language needed to be worked on. Equity issues
are beginning to be discussed, and should not be included in the policy but are an unspoken
part. She really liked the idea that students participate in decision making. There was clearly
much work left to do to make the policy clearly express the intent.

Mr. Hall thanked everyone for raising money for the schools and noted that it is a fact of life.
Other school districts envy Mukilteo's tax base and the type of commitment and involvement by
parents. He estimated District fund raising at over $1M. He completely supported the intention
of the resolution and noted that there are tragedies. He has had no elementary students come to
his door, but many middle school students, and proactive measures need to be taken. He did not
vote for the resolution because he felt there would be confusion because it was not a policy.
Policies should be self-explanatory. He supported having guidelines concerning students going
door-to-door. Regarding the equity issues, the administration has been asked to review
advertising, and ways to help with equity need to be determined. He didn't want to slow down
fundraisers because they provide much-needed items. He would advocate that rewards are



Special Board Meeting Minutes - November 4, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1998_99/98_11_04.html[10/15/2014 4:51:24 PM]

determined at the site. The Board's job is to make policy. The safety issue is critical.

Mr. Liias noted that in light of the recent elections, there has been a question of who is in
control. At the High School, there is no question that the students are in control. In Leadership
this year, the Executive Board determines who can sell what, when and that nothing is done by
two groups at the same time. The students know what they are raising money for. He was proud
that our democratic system was working so that students are in control. There are many creative
fundraisers such as the Bite of Kamiak, and the Debate team wraps Christmas presents. He
expressed several reasons why he supported the full language of the proposed revision to the
policy, noting that pizza and ice cream parties reward all students. He noted that creative
fundraisers are a lot of fun.

Mr. Woldeit said that the resolution probably could have been written better. While the School
Board is not necessarily perfect in its communications, publications are not perfect either. The
Seattle Times ran article that said the District would abolish all fund raising, to which he had
received an apology. Children’s safety is what he was concerned about, and agreed that
revision to the language was necessary. He commended those parents for supporting their
students with their time and fund raising and noted that this provides things that make our kids
special.

There was no further business. Mr. Miller moved, seconded by Mrs. Schwab, to adjourn. There
were no objections to the motion. The meeting adjourned at 8:05 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of October 23, 1998

The meeting was called to order 6:10 p.m. by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab,
Mr. Hall and Mr. Miller present.

This duly advertised meeting was called for the purpose of holding a Special Meeting to hold a Board Retreat to
discuss items of mutual interest.

Mr. Woldeit asked if there were any changes to the agenda; there were none.

There were no audience communications to the Board.

The Board reviewed and discussed the Board Policy 1000 series.

Mrs. Schwab moved to adjourn. There was no objection and the meeting adjourned at 10:04 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of September 30, 1998

The meeting was called to order 6:09 p.m. by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab,
Mr. Hall, Mr. Miller and Mr. Liias present.

This duly advertised meeting was called for the purpose of holding a Special Meeting to discuss the 1000 Board Policy
Series.

Mr. Woldeit asked if there were changes to the agenda and there were none.

There were no audience communications to the Board.

Mr. Miller stated he thought the purpose of the meeting was to review what the 1000 series meant. Mr. Woldeit
thought the Board was going to review the requested changes to the 1000 series. Mr. Hall thought the Board was going
to discuss 1000 series at the next Board retreat. Mr. Woldeit stated the agenda had been out to the Board for several
days and no one called him with these concerns. Mr. Annillo believed both objectives could be achieved and
recommended starting with the changes. Mr. Hall didn’t agree, noting that the Board should do what was intended. Mr.
Liias expressed his opinion that the Board should go through the changes and go home.

Mr. Miller stated that since everyone is not abiding by the 1000 series, the policies should be reviewed. Mr. Woldeit
stated his opinion that no one was willfully disregarding the policies, but had different interpretations of some parts.

Mr. Miller stated that at the September 28th Board meeting Mrs. Schwab said Mr. Hall was in violation of Board
Policy 1720 Board-Superintendent Operating Principles, and Mr. Hall said he wasn’t. Mr. Miller said the Board needs
to agree on what the policies mean. Mr. Annillo stated the interpretation of some policies are pure judgment calls, and
some will never be able to be defined. Mr. Hall stated he had been down this road three times before with three
Boards. None of the policies matter, baring the law being broken, unless there is agreement. This was a wasted
exercise unless there is agreement.

The consensus of the Board was to proceed first with the proposed changes to the Board Policy 1000 series.

Policy 1115 - Director Orientation: Mr. Woldeit offered the following change because of the huge volume of items;
"The Board will help newly-elected or appointed directors to understand the policies and procedures of the Board. To
facilitate this process, new directors will be provided with have available to them." The Board concurred with this
revision and the addition of the Unit Management Plans to the list of materials presented to new Board members.

Policy 1120 - Annual Organizational Meeting - Mr. Woldeit presented the following changes to conform with law: "At
the first regular meeting at which newly elected Board members are seated in election years and at the first regular
meeting in December in non-election years, the Board shall elect from among its members a president and a vice
president to serve one-year terms." The Board concurred with this revision.

Policy 1130 - Committees - Mr. Liias presented the following change to conform to law about President.
"Recommendations for the formation of committees shall be made to the chairman President for presentation to the
Board. Committees of the Board may be formed by a majority of the Board. The chairman President shall appoint
Board members to serve on such committees."
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Mrs. Schwab had also submitted the following as a concern about burning out administrators, staff, and/or patrons.
"Superintendent or involved administrators should have some discretion about how many active committees can
function successfully at one time." Mr. Annillo stated the phrase "have some discretion" was ambiguous, and noted that
the genesis of many committees is from administration or staff. Mr. Hall suggested the addition of "consideration of
the administration's time will be given." Mr. Annillo stated as little language as possible should be placed into policy.
Dr. Toothaker concurred with Mr. Annillo. It was the consensus of the Board to leave the concern out of the policy and
to deal with it under Board-Superintendent relations, Policy 1720. The consensus of the Board was to change all
references in policy to "Chairman" as the District is a first-class District and legally must have a "President."

Mr. Hall stated he thought the RCWs and WACs should be printed behind each policy. Mr. Liias noted they are linked
on the web site where the policy book is located. He also noted that there is a full book of RCWs and WACs that is
updated annually by the State.

Policy 1150 - Student Directors had several changes proposed by Mr. Liias. He suggested that Student Directors could
attend Executive Session for specific agenda items, if invited. It was noted that, as a matter of practice, if a Student
Director were to participate in negotiations discussions or other legal matters, there would be problems. It is not
common practice to have Student Directors participate in Executive Session. Mr. Annillo expressed that he was
comfortable inviting the Student Directors at specific times, but to leave language out as to the types of issues where
Student Directors can be invited.

Regarding Mr. Liias' recommendation that all applicants for Student Director positions be required to attend the first
Regular meeting in May, Mr. Woldeit noted the Board President has no authority to excuse individuals, but that the
Board could.

A discussion was held about whether the Student Directors should be allowed to continue for a second year if the
Board is satisfied or whether to allow only one term to be served to provide maximum participation by students. It was
noted that the learning curve is very important, and that having students attend a Board meeting prior to being seated
on the Board will provide them with more information about what is actually involved.

Mr. Liias submitted the following addition; "Student Directors will be provided the same resources and assistance by
District Staff that Elected members are afforded." It was suggested that this be reworded. A discussion was held
concerning compensation for Student Directors for attending meetings or providing a scholarship in recognition of
their time commitment. Mr. Woldeit noted they are awarded credit and other students are not remunerated for their
activities. Mr. Liias stated that this is more taxing than other activities. Mr. Annillo said that they do make a distinction
from this position and others, and this is a service. Mrs. Schwab liked the idea of tying compensation to a scholarship.
Mr. Hall will try to write appropriate language.

Mr. Liias also submitted language concerning non-attendance at Board meetings and this was discussed. Mr. Liias
submitted the following recommendation which was amended to clarify that the impeachment would be by the student
body, "A Student Director may be impeached by the student body for malfeasance in accordance with the procedures
described in their school's ASB Constitution, following the proscribed impeachment proceedings."

Mr. Woldeit called for a break at 7:10 p.m.

Policy 1310 - Policy Adoption - Mr. Liias offered the following changes, "Proposed new policies and proposed
changes in existing policies shall be presented in writing at least five (5) days before a regular meeting or special
meeting convened to discuss the policy for reading and discussion. Unless it is deemed by the Board that immediate
action would be in the best interests of the District, the final vote for adoption shall take place not earlier than the next
regular Board meeting. Any written statement by any person relative to a proposed policy or amendment should be
directed to the Board secretary prior to the second reading. The Board may should invite oral statements from staff
members or patrons as an order of business."

Mr. Annillo asked the intent. Mr. Liias stated to prevent surprises at Board meetings. It was noted that if it is an
emergency, the rules could be suspended.
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Dr. Toothaker reviewed the current agenda setting process. The draft agenda is e-mailed to the Board on Tuesday.
Changes from the Board come on Wednesday. The Superintendent and Board President discuss proposed changes on
Wednesday. The Board packet must be compiled and delivered on Thursday.

Mr. Hall stated previously the procedure for policy changes was that policy recommendations were made by the Board
and submitted to the administration for word-smithing. Mr. Annillo stated one Board Member could not submit an
item and direct the administration to do it. To clarify, it was suggested that the word ‘business’ be inserted in front of
'days' to allow the staff necessary time to prepare materials

Regarding statements from staff members, it was noted that comments are requested prior to an item being voted on,
but not during discussion. It was the consensus of the Board to leave the word ‘may.’

Mr. Hall said it should be added that policy is any action as defined in the RCW. Mr. Miller disagreed noting that the
Board heard an attorney say it is only policy, not resolutions, not other actions, etc. Mr. Woldeit suggested making this
an item of discussion at a future meeting. Mr. Hall said this is a substantive item. Mr. Woldeit suggested having this
discussed at a future date when legal counsel is present. Mrs. Schwab suggested the Board could write down ideas
after finishing with the review of the recommended changes. Mr. Annillo said that since review of the issue probably
wouldn’t solve anything without outside insight, he thought it best to postpone the item. Mr. Liias requested that the
District legal counsel be present for the discussion. Mr. Hall requested the WSSDA attorney. Dr. Toothaker clarified
that the issue was the definition of ‘policy’ and the need for multiple readings prior to adoption. Mr. Hall also
suggested that the reference to RCW 28A.320.015 - Notice of adoption of policy, and RCW 42.30 - Open Public
Meetings Act be added.

Policy 1331 - Audit of Expenditures - Mr. Woldeit provided the following recommendation to reflect current practice,
"At each regular meeting tThe Board shall approve all bills and payroll after confirmation by the Superintendent that
all vouchers represent true and just claims and are in accord with the annual budget. At each meeting at which
payments have been approved, all Board members and the Superintendent shall sign the certificate authorizing the
county treasurer to pay the warrants for approved expenditures. The certificate shall specify the date, number, name
and amount and fund on which each warrant is to be drawn, and the certificate shall be transmitted promptly to the
county treasurer."

Policy 1420 - Agenda- Mr. Woldeit and Mr. Liias offered the following changes, "The Board secretary shall be
responsible for preparing the agenda for each meeting, in accordance with the president. Copies of the agenda, a one-
page reference guide to Robert's Rules, minutes of the previous meeting and relevant supplementary information will
be delivered to each Board member, including Student Directors, at least three (3) days in advance of the meeting and
will be available to any interested citizen at the Superintendent's office at least twenty-four (24) hours prior to the
meeting.

Individual Board members may request specific topics for discussion and decision at Board meetings. The topics need
to be brought to the attention of the Board Secretary or President at least 48 hours before copies of the agenda are
delivered to each Board member. In order that appropriate analysis can take place, all relevant supplementary
information must be submitted at the time of the agenda topic request. Board members are not to spring surprises at
Board meetings. The individual Board member or, as appropriate, the Superintendent should be contacted immediately
if more information is needed."

Mr. Woldeit stated that the Board needs the materials in advance to be better prepared and to allow the staff adequate
time to prepare. Under this schedule, items would need to be submitted no later than Tuesday. Mr. Woldeit noted this
also provides information for new Board members so that they know they can add items to the agenda. Mr. Annillo
also noted that the intent of the discussion should be included. Mr. Hall asked what if an item comes up later. Mr.
Woldeit said that the Board could also move to amend the agenda. This proposed change is to provide order and
preparation of the members. The consensus of the Board was to insert "the intent of the agenda topic and," prior to "all
relevant supplementary information". Mr. Woldeit also stated that he was comfortable removing the sentence which
reads, "Board members are not to spring surprises at Board meetings" as this is addressed elsewhere. Regarding the
minutes, it was the consensus of the Board to remove the statement which reads, "minutes of the previous meeting" as
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minutes are approved at the first meeting in the month.

Due to the time, it was the consensus of the Board not to discuss the new Proposed Policy on Electronic
Communication presented by Mr. Woldeit.

Policy 1441 - Audience Participation - Mrs. Schwab prepared the following recommended changes:

2. Those persons wishing to speak on a particular agenda item will be given an opportunity immediately preceding the
Board's deliberation of that item. Members of the public will not be recognized once the Board begins its deliberations
and discussions except as requested by the Board. The Board may provide additional opportunities for public comment
following Board discussion.

5. The Board President or other presiding officer will be responsible for the civil conduct of the meeting within the
rules of this policy. A brochure outlining these procedures will be available to the public at Board meetings.

Mr. Woldeit stated he couldn't be responsible for other people’s actions. Mr. Annillo noted every member could call
for a point of order. All members can automatically use their own judgment.

At 8:00 p.m., the noted adjournment time on the agenda, Mr. Miller stated he had critical issues contained in Policy
1720 - Board-Superintendent Relations that he wanted to discuss. Mr. Annillo moved, Mrs. Schwab seconded, to delay
the adjournment time ten minutes. There was no objection to the motion.

Mr. Annillo noted he was frustrated that in previous Board meetings discussion had been cut off by using the "call for
the previous question." He stated that a member could not be interrupted by calls for the question when they have the
floor, but that there are ways to properly interrupt. He noted that because someone does not like what is being said is
not a reason. "Call for the question" is being used to disrupt and stop discussion. The President should acknowledge
who has the floor.

Mr. Liias stated that he has called for the "orders of the day," which can be used to interrupt. Mr. Annillo disagreed
stating that if no time for that specific question is indicated on the agenda, and the time for that section has not passed,
a member can not be interrupted. Mr. Liias stated this could be used if the discussion was off topic. Mr. Annillo
disagreed stating that a member can quote the Gettysburg address if desired. Mr. Woldeit stated the Board's rules have
been to keep discussion more or less to ten minutes. Mr. Annillo stated once a speaker has the floor, there can be no
judgments while he is speaking. Mr. Miller did not agree. Mr. Annillo stated, according to Robert's Rules, each
member is guaranteed two speaking times of ten minutes. Mr. Woldeit stated if the Board agrees to the agenda, they
have agreed to the designated time limits.

Mr. Annillo stated the Board needs to work this out and noted internal conflict. He reiterated that the "call for the
question" could not be used when a person has the floor. Mrs. Schwab said the Board could limit debate. Someone
could be the timekeeper, each person be allowed 3-4 minutes to debate, and if they choose not to use their time, they
could give it to another. Mr. Annillo noted in true forms of debate the President should ask if anyone wants to speak
against an issue after someone speaks in favor. Mr. Liias said then "as a guide" should be removed from Policy 1440
when speaking about Robert’s Rules, and Robert's Rules followed exactly. Mr. Hall disagreed. Mrs. Schwab noted the
value of having discussion, and that the Board President is able govern the Board. Mr. Liias said specific time limits
for agenda items should be put back on the agenda noting that if needed, the times can be moved for extension.

Mr. Annillo recommended since there are two Board meetings a month, that one be dedicated to important educational
issues, and one focused on business. Mr. Hall noted when he was Board President, he proposed to add another meeting
a month, or meet every Monday.

Mr. Miller requested the Board review Board Policy 1111-P - Candidate Orientation - Procedures. He stated it says
that the Superintendent is supposed to work with candidates and provide information. He abided by the policy, met
with Superintendent, and now there are many accusations.

Mr. Annillo stated that Mr. Miller walked away from the meeting with Dr. Toothaker feeling like he had been lobbied
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to stop the position that was contrary to what the Board passed, and that was not 'briefing a candidate.' Mr. Miller said
they did not lobby him. Mr. Annillo said that Mr. Miller said, "if they had their way this item would be on the agenda
tonight." That is not candidate briefing. Mr. Miller objected saying that Dr. Toothaker asked him about various things,
and that this came up in conversation with Mr. Hall, not Mr. Annillo.

Mr. Annillo stated he had asked Mr. Miller about that issue three times and never received a response. Mr. Miller
responded that he did not think it was Mr. Annillo's business. Mr. Annillo stated it was his business if the
Superintendent is lobbying against the position of the Board. Mr. Annillo said he considered it a violation if the
Superintendent lobbies anyone against a position of the Board without telling the Board. Mr. Woldeit asked what was
the Board's position. Mr. Annillo stated the Board's position was not building Elementary #12, and he considered what
Dr. Toothaker did to be unethical. It says in the Code of Conduct that if you disagree with the Board's position, tell the
other Board members and then process it ethically.

Mr. Miller asked the Board members to read the policy (1111-P). Mr. Woldeit stated that this was Mr. Annillo's
position. Mr. Hall noted this should be clarified for future candidates. Mr. Annillo stated he was not saying that Mr.
Miller did anything wrong, but that the Superintendent or other Board member did. Mr. Miller said this is totally out of
context. Dr. Toothaker stated what he did and said was not unethical, and that he was not playing any games. Mr.
Annillo stated all he had to go on was what Mr. Miller said. Mr. Miller asked what that had to do with anything and
that if Mr. Annillo had his way, Robert's Rules would be implied right now. He had stated if Mrs. Schwab had her
way, Elementary #12 would be on the agenda, but that she wasn't a Board member then, and asked how Mr. Annillo
was threatened.

Mr. Annillo asked hypothetically if the Superintendent was talking up failing the bond, how Mr. Miller would feel. Mr.
Miller said it would depend on who he was talking to and what the bond was about. If the bond were a stupid decision,
then it would not bother him. Mr. Annillo said that Mr. Miller had a very different set of ethics and opinion of the
operating procedures.

Mr. Miller asked if it was ethical for Mr. Annillo and Mr. Hall to write articles in the newspaper defaming the Board
and Superintendent, like the article that appeared in this week's Mukilteo Beacon. He asked if that was an ethical way
to deal with the Board's decision. Mr. Annillo responded that he was upfront, just like he was on the levy position. He
stated he was referring to working on the side by the Superintendent, without declaring a position. Mr. Miller stated Dr.
Toothaker wasn't 'working' anyone and that he wasn't even on the Board. Mr. Hall disagreed, and stated Dr. Toothaker
would have the right as a private citizen to write letters to the editor, etc. He had heard an expert on free speech who
stated that speech is more free in political arenas than in advertising and other areas. Politically, there is unlimited free
speech.

Mr. Miller stated the Board would all be happy to read the Mukilteo Beacon article from Mr. Annillo and Mr. Hall
article. (The majority of the Board had not yet seen the article.) Mr. Woldeit noted the article was written before the
Board meeting, and he did not believe that it was ethical. Mr. Annillo stated the decision to publish was made after the
meeting. Mr. Hall said it had nothing to do with ethics. Mr. Miller said it would be ok if it said that we, George Annillo
and Bob Hall, apologize because we did not do our job, we did not make sure that the Board did what it needed to do.
If it mentioned the Board and Superintendent, it is unethical. Mr. Woldeit concurred. Mr. Hall disagreed.

Mr. Woldeit asked how this would be solved. Mr. Hall continued that according to the policy, Mr. Miller would now
have to apologize to the public for swearing and carrying on. Mr. Woldeit disagreed. Mr. Hall said no one can stifle
freedom of speech. Mr. Woldeit stated he considered this politicking by two Board members who were considering
running for re-election. Mr. Hall stated this is about two Board members who are embarrassed that we have
overcrowded schools, and it could have been addressed. Mr. Hall stated the Board had a chance for debate on the
issue, and it could have been done publicly. Mr. Woldeit stated it still could, that it could be on the next agenda. Mr.
Hall stated that there are serious violations if the 'blinders' are put on that break the law.

Mr. Annillo called for the Orders of the Day noting that it was after the time to recess into Executive Session. The
Board then recessed at 8:29 p.m. to discuss a personnel matter.

Following the Executive Session, the Board reconvened in Regular session and Mrs. Schwab moved to adjourn. There
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was no objection and the meeting adjourned at 10:15 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of September 29, 1998

The meeting was called to order 4:25 p.m. by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab,
Mr. Hall and Mr. Miller present.

This duly advertised meeting was called for the purpose of holding a Special Meeting to discuss student discipline
with the Mukilteo Education Association Executive Committee.

Mr. Woldeit asked if there were changes to agenda. Mr. Annillo asked for a few minutes at the end of the meeting to
discuss collaboration efforts. There was no objection to adding this as a ten-minute item.

There were no audience communications to the Board.

Dr. Toothaker and Shirley Andrews, facilitated the discussion, and encouraged open and free communication. Dr.
Toothaker expressed appreciation for the food which was donated by the Mukilteo Education Association.

Dr. Toothaker began the discussion about "zero tolerance" noting that he found that phrase in the Student Rights and
Responsibilities handbook. Mrs. Andrews asked what "zero tolerance" meant and stated that the teachers see it as
something that protects them. In the discussion that followed, it was noted that there are varying consequences for
different actions. There is a statutory regulation that says a student must be expelled for possession of a firearm, but
that not all weapons are legally considered firearms. It was suggested that the phrase " certainty of consequence" be
substituted for "zero tolerance."

Dr. Toothaker presented the safety update detailing items addressed by the School District since 1997. He also noted
that principals were asked to involve staff in discussions about safety issues. Each building has a crisis intervention
plan and a crisis team. The administration is working on the organizational issues dealing with safety as it affects
many different areas including building and grounds, Teaching & Learning, and the schools. There are plans in place
to deal with people on campus who don't go to the office first, expelled students returning to campus, and other issues.
Substitute staff will receive ID badges as will volunteers. A member expressed concern about portables that are placed
outside the circle of the school and if this was addressed by the security review. It was noted that there are plans in the
buildings for natural disasters.

Regarding collaboration efforts, Mr. Annillo asked if there had been discussions about technology needs including staff
development and training. In response it was noted that the staff has been polled for their needs. Classes are listed
every week in The Log. Teachers are teaming, and everyone wants to learn how to best utilize technology because they
are behind if they don’t. Conversations are taking place between the Administration and the teachers.

Mr. Annillo asked where was the time, the place and the process to address issues about creative approaches to
education. In response it was noted that this is inherent in all discussions with the staff. Mr. Annillo asked where the
leadership collaborates about these issues. It was responded that they did not see this as a union issue, but as a
cooperative effort with the administration in coming up with new ideas. Smaller class size improves education in the
classroom. These discussions happen at the building in staff and department meetings. It was also noted that
collaboration is dependent upon trust.

Mr. Annillo stated that if the two groups can meet reactively on an item such as student discipline, then why not meet
proactively to discuss ideas. The groups could meet three times a year to discuss concerns, trends, etc. In response, it
was stated that each building is individual and unique with their needs. Many of these issues are addressed through site
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councils, grade level meetings, and/or staff meetings. Board members are welcome to attend these meetings. The
District has a system in place to make sure that good things are happening in the classrooms, and it is necessary to
trust that these things are being done. The Board was encouraged to trust that the teachers and administrators are doing
good things. The staff likes what is happening, is doing good things to improve student learning and will achieve
desired results.

Mrs. Schwab moved to adjourn. There was no objection and the meeting adjourned at 6:27 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of September 8, 1998

The meeting was called to order at 6:10 p.m. by president of the Board, Ron
Woldeit, with Mr. Annillo, Mrs. Schwab, Mr. Hall, Mr. Miller and Mr. Liias
present. Mr. Woldeit noted the absence of Miss Garcia. There was an
audience of approximately ten.

Call To Order

This duly advertised meeting was called for the purpose of holding a Special
Meeting to make a decision on the time frame for the bond election, discuss
long term growth issues, WASL test results, school dialogue format,
Washington State School Directors Association, ASB Funding/Student Fees,
and hold an Executive Session for the purpose of discussing personnel
matters.

 

Mr. Woldeit asked if there were revisions to the agenda. Mr. Miller
requested to eliminate all agenda items under V. Items for Board Discussion
except item A - Long Term Growth Issues. Mr. Hall agreed. Mr. Annillo
requested to add a three to five minute review on the promotion/retention
committee. Mr. Hall requested item C - School Dialogue Format also is
addressed, as the first Dialogue would take place at the next Regular Board
meeting. Mr. Woldeit requested to collect any proposals on WSSDA
completed by the Board members in preparation for the September 14th

meeting. Mr. Woldeit suggested a time limit for discussion on the School
Dialogue Format of ten minutes, and five minutes for the
promotion/retention committee. There was no objection to these changes.

Mr. Hall moved to recess to Executive Session for no more than 15 minutes
prior to Item V - Items for Board Discussion. Mr. Annillo noted he had an
item for Executive Session; Dr. Toothaker responded the item would be
added to the September 14th agenda and was not executive session material.
There was no objection to this change.

Review of Agenda

There were no audience communications to the Board. Communications to
the Board

Mr. Hall moved to set the date for the bond election for April 1999. Mrs.
Schwab seconded the motion. Mr. Annillo asked if approving the motion
was saying the District does need a bond, but gives no commitment as to
what it will cover and the cost. Dr. Toothaker responded Mr. Annillo's
assumption was correct. All Directors voted yes. Motion carried.

Items for Board
Decision: Time
Frame for Bond

The Board recessed into Executive Session from 6:22 p.m. until 7:00 p.m. Executive Session

Mr. Woldeit recommended if there was no objection, the items taking less
time be addressed first. There was no objection.

Items for Board
Discussion:

Regarding the School Dialogue formats, Mr. Woldeit stated each Board School Dialogue
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member was requested to present any thoughts in writing on the dialogues.

Mr. Miller responded he didn't think the Board should dictate what happens
at the school sites, and the schools should submit an agenda for the meeting
at their building. He stated he would prefer the schools show the Board
what they want. Mr. Woldeit had asked the visits be coordinated with the
Board Vice President (Mr. Miller) so the Board Members see what they
desire.

Mr. Hall stated the Board should be answering the school's questions. Mr.
Miller suggested he could bring items of concern from Board members to
the schools, but would like to see an agenda before the meeting. Mr. Hall
stated he thought Discovery had the best presentation last year since the
whole staff was present and the Board got to know them. Mr. Hall thought
the idea was to have the teachers with the Board for the first 30 minutes
followed by parents during the second half-hour. Mr. Miller stated this idea
was discussed, but not decided. Mr. Annillo stated when the Board started
visiting the schools, the general idea was for the school to tell the Board
what they wanted about their school. He suggested perhaps there could be a
general theme for the year such as Unit Management Plans or how HB 1209
affects the buildings and the issues it creates for parents. Mr. Woldeit
suggested the Student Directors be involved at the High School level, and
possibly at the Middle School. Mrs. Schwab noted the need for an
assessment of the School Dialogues. It was determined that Mrs. Schwab
and Mr. Miller work with Serene Lake and develop an agenda for the first
School Dialogue for the Board packet.

Format

Mr. Annillo stated he and Mr. Liias were chairing the Promotion/Retention
committee. He distributed a handout with the recommended membership,
and noted the group planned to meet on the second and fourth Tuesdays.

Promotion/Retention
Committee
Membership

Mr. Woldeit stated the Board has held a number of meetings relating to the
issue of long-term growth and proposed projects were prioritized into three
categories. He asked if any items needed to be re-prioritized. Mr. Annillo
asked for clarification of what the priority rankings mean. Priority 1 items
(also known as the Speedway) are things the Board feels need to be done
and will be included in the bond proposal; Priority 2 (Short Term Parking)
are not as sure; and Priority 3 items (Long Term Parking) are less sure.

Mr. Hall stated it was time to look at the numbers they didn’t have at the
last meeting. Patrons need to be surveyed about the level they are willing to
fund. He noted he had been supportive of Elementary #12, but the projected
enrollment numbers don’t justify construction. He suggested the Board
either build Elementary #12 and close Lake Stickney, or improve Lake
Stickney and not build Elementary #12. After the year 2012, the existing
bond rates go down. He didn't see the need for additional classroom space or
to spend $13M for it.

Long-Term Growth
Issues

Mr. Annillo stated since the Board approved an April 1999 bond election, a
calendar needs to be created showing relevant dates such as the date the
bond resolution must be completed. It was noted this information was
already provided in the materials sent to the Board. Mr. Annillo also
requested that a community action plan be developed as more community
input is needed and the Board always hears that the patrons want more
information.
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Mr. Hall stated he would accept all Priority #1 projects except construction
of Elementary #12 and the courtyards at Discovery. Mr. Miller stated he was
not sure Elementary #12 should be removed from the Priority #1 list, and
also not sure $5M should be spent at ACES with no gain in FTE as the
project only exchanges portable classrooms with permanent structures. Mr.
Liias stated barring the addition at Mariner and construction of Elementary
#12, all the Priority #1 projects are improvements to sites on which the
District has few options on as they are safety issues. He expressed he liked
the Speedway (Priority #1) list as it stands, and the District needs to provide
for safe and manageable schools.

Mr. Annillo asked what "Upgrade to Standard" meant on the Lake Stickney
project. Dr. Toothaker explained Lake Stickney has the poorest core
facilities in the District, and the project would increase and improve core
facilities, library, and gymnasium. 'Standard' means to provide facilities so
that a school can function optimally and like other sites. Lake Stickney also
needs additional office space and a multipurpose room. The project also
includes replacement of portables that are reaching the end of their useful
life and the addition of a few classrooms for a total of 535 FTE at the
school. Elementary #12 if built would house 650 total FTE with a 450 FTE
net increase as 200 FTE would come from other schools. Dr. Toothaker
stated if the enrollment projections appear to reflect excess capacity, but the
totality of the numbers doesn't explain the individual school space needs.

Dr. Toothaker continued if the elementary schools are re-boundaried, the
District still has eleven sites on which to house children. Reboundarying
will not create additional spaces for children. Currently there are two vacant
classrooms at the elementary level. By reboundarying, enrollment could be
distributed to fill those two classrooms, but would not provide optimal size
in the schools. The figures don’t include portables nor the reduction of
portables. Dr. Toothaker also noted the Board would be hearing more about
reduced class size at the primary level, which will force the need for
additional space.

Mr. Woldeit stated there was a time when there was space at Picnic Point
and those students came from Lake Stickney. Those students still are driven
by Serene Lake to go to school at Picnic Point. He noted he had been doing
long-range planning for a long time and the District needs Elementary #12.

Mrs. Schwab agreed about the need for Elementary #12 and to move
children out of portables. She noted portables are a critical issue to parents
and the Board will hear more and more about this in the future.

Mr. Annillo stated if moving students out of portables is the main reason to
build Elementary #12, then state that up front. He also recommended calling
the site "School #19" and not to box in the District with an elementary site.
He noted the District would be spending a lot of money that could address
issues in an innovative manner, and noted research shows the need for
smaller sized schools. He stated he would wait before committing to
Elementary #12.

Mr. Hall stated he didn't want to belabor the issues discussed in Executive
Session, and questioned that only two elementary classrooms were vacant.
Dr. Toothaker stated the LSCs or computer labs could be moved, but at the
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present time there were only two classrooms.

Mr. Hall stated the best class his daughter had was in a portable at Mukilteo
Elementary. He stated portables are a fact of life, every school district buses
kids, and the District can’t control where people move. He noted the
experiment with the laptops in lieu of a computer lab is being run this year
and will prove to be far less expensive than building new classrooms. He
stated people had told him they were unhappy with pull-out programs. The
State will not provide matching funds to build an elementary school and that
should tell the Board something. The "Speedway" projects currently total
$51M without technology. He continued that there are things that need to be
done on the Priority #2 list such as projects at Goddard Stadium. He
recommended removing construction of Elementary #12 to do other things
that will serve more people in the District, and to increase the FTE at Lake
Stickney by at least 100. As an alternative, he suggested building
Elementary #12 and closing Lake Stickney.

Mr. Miller asked if Lake Stickney could solve the District’s land needs? Mr.
Black stated the site for Elementary #12 is ten acres, and Lake Stickney is
just over 12 acres.

Mr. Annillo stated if the District built an additional facility which added
elementary FTE, the addition implies a boundary change. He asked if the
boundary change was done in a certain way, could the need to upgrade Lake
Stickney be reduced. Dr. Toothaker responded this was accurate. He noted,
however, there are definite facility needs at Lake Stickney. Mrs. Schwab
stated the bathrooms should be handicapped accessible. Mr. Liias asked
about the Library. Mr. Woldeit stated if we are moving toward an
information age, with the ability to reach books from other schools and use
internet, then the library is satisfactory. Mr. Hall suggested classes not be
destroyed and the facility could be used as an alternative middle school or
alternative elementary. Mr. Black was requested to determine a cost to
upgrade the restrooms. Mr. Miller recommended leaving Lake Stickney
alone, not increasing the FTE and to build Elementary #12.

Mr. Hall noted when additional schools are added, there is also additional
administration cost. He had no problem giving a new school to the area, and
keeping Lake Stickney as it is or to utilize Lake Stickney differently. Mr.
Miller noted Mukilteo Elementary might be vacant in a few years as where
people move can not be projected. Mr. Hall stated Harbour Point is still
growing. Mr. Miller asked to know the cost of the ADA improvements, etc.
at Lake Stickney and also wanted to know if the project at ACES provided
no increase in FTE.

Mr. Annillo summarized that the District needs more schools to address the
micro-needs of the school populations.

Mr. Woldeit stated the Board needs to determine how long to let portables
remain at ACES. Mr. Annillo asked why consider adding more portables
when the need for space will not go away. Mr. Hall stated ACES deserved a
real school noting it received new core facilities but classes were still held
in old portables. Mrs. Schwab thought the increase at ACES was 75 FTE.
The idea is that the program can be expanded so kids are there at different
times, e.g. having three ‘shifts’. Mr. Hall stated the need for non-traditional
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classroom space would continue to grow. He stated Orin Fjeran, the
consultant who worked with the Long Range Planning Committee, was
shocked at how low our drop out rate was, and the need for non-traditional
space is not going to decrease. Mr. Hall continued the District’s biggest
need is at the High School, and Mariner needs to be expanded.

Mr. Black stated there is an assumption that the project at ACES will
provide increased flexibility as the physical shape of the facility to
accommodate the program will be changed. Mr. Annillo stated the FTE
should be maximized. Mrs. Schwab stated the school needs to be kept small
in order for the program to be effective. It could be as big as possible, but
still retain the alternative nature. Mr. Hall stated 200 or 225 FTE is not too
big if the site has the proper facilities. Mrs. Schwab noted also included in
the cost is a commons and daycare. The cafeteria is now in a portable and is
not functional. The project provides for the fundamental needs of the facility
and its students. Mr. Annillo stated if the portables need replacing, the
Board needs to consider maximizing the space. Mr. Black stated ACES is
functioning with ten usable classrooms. Mr. Annillo said they should think
larger than that, i.e., the potential to increase FTE in the facility. The
consensus was to leave ACES on the Priority #1 list. Mr. Hall asked if the
plan was for a two-story facility. Mr. Black responded the plan was for a
combination to add daycare, kitchen and commons. Mr. Hall stated Mr.
Peters had the idea of adding a two-story facility to increase FTE.

Mr. Woldeit asked for questions about Elementary #12. Mr. Hall stated they
needed to find project dollars. He didn’t want to close Lake Stickney and
proposed building half of Elementary #12 and keeping Lake Stickney. The
minimum could be done at Lake Stickney.

Mr. Annillo expressed support for the new construction site and minimizing
the Lake Stickney costs. He would support upgrading Lake Stickney if a
substantial amount of the money were to increase FTE but noted this didn’t
sound like the plan. He continued if the facility is called Elementary #12,
the District is locked in to that being an elementary site. He recommended
building the whole facility, and it may serve more than elementary students.
He recommended further to fix Lake Stickney as needed but not to expand
the core facilities. Mr. Miller also supported building Elementary #12, and
bringing Lake Stickney up to par but not expanding FTE. Mr. Black did not
have a cost estimate to upgrade restrooms. Mrs. Schwab expressed a desire
to build all of Elementary #12. There were some questions about the
additional classrooms at Endeavour.

Mr. Woldeit summarized the discussion: do some work at Lake Stickney,
and there were questions about "half a school" or not for the school site
(Elementary #12/School #19). Mr. Annillo stated the question was only if
Mr. Hall didn’t want to build the whole school. Mr. Woldeit stated there
still was a small question.

Mrs. Schwab asked if Elementary #12 were built, would the need to add
additional classroom space at Endeavour remain. Dr. Toothaker responded
the projections indicate continued need and noted the District had just
approved a big mitigation agreement for more construction in the Harbour
Pointe area.



Special Board Meeting Minutes - September 8, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1998_99/98_09_08.html[10/15/2014 4:51:27 PM]

Mr. Annillo asked about the project to increase the size of the weight room
at Kamiak. Mr. Hall stated the plan was to expand the room toward the
outside of the building. Mr. Black stated no plan has ever been drawn, but
there is an assumption that the hallway could be blocked and that space
utilized. The consensus was to rank the project at Priority #1. Mrs. Schwab
noted proportionate to school size, the weight room facility is small. There
are many students working out during the day and there are safety issues.
Mr. Hall stated many students want to take weight lifting but can’t because
athletes have preference. The weight equipment can’t be moved around in
the space.

Kamiak Weight
Room

Mr. Hall asked if the Board was considering doing any of the projects on the
Priority #2 list - Short Term Parking Lot. Mr. Woldeit responded they
wouldn’t know the answer until the prioritization work is completed.

Mr. Woldeit suggested if there were no more questions on Priority #1 items
that the Board take a break and they work for an additional hour on Priority
#2 items.

 

Mr. Hall had a question about the Courtyards at Discovery. The consensus
was to move the project to Priority #2.

Discovery
Courtyards

Mr. Woldeit called for a break between 8:25 and 8:35 p.m. Break

Mr. Woldeit asked if there were items the Board desired to move to Priority
#1 or #3 from the Priority #2 list.

Priority #2 List

Regarding the purchase of 40 acres of land, Mr. Miller suggested Priority
#3; Mr. Annillo and Mr. Hall concurred. Mr. Liias suggested Priority #1.
Mr. Woldeit stated the Board should get the land, but was willing to
compromise. Mrs. Schwab also suggested Priority #1, but was willing to
move the item to Priority #3.

Land

Regarding improving the concession stand, Mrs. Schwab and Mr. Hall rated
the project at Priority #1. Mr. Annillo suggested the project stay at 2 or be
dropped to 3. Mrs. Schwab noted there are health issues. Mr. Miller rated
the project at Priority #1, Mr. Annillo compromised and the project was
moved to Priority #1.

Regarding the Visitor’s Grandstands, it was the consensus of the Board to
move the project to Priority #3.

Mr. Miller stated the costs for the Visitor’s Public Restroom seemed high
and asked if the project could be incorporated into the grandstands. Mr.
Black responded it is a complete replacement of the restrooms. He noted the
current facility is 16" below ground level, there are ADA concerns, and
freezing problems. Mrs. Schwab suggested Priority #1; Mr. Miller expressed
concern about this being a Priority #1 project and desired to leave it as
Priority #2. Mr. Hall suggested Priority #1, and Mr. Woldeit Priority #2.

Regarding Stadium Storage, Mr. Miller asked why containers could not be
used. Mr. Black stated there is a need to store more field equipment so that
one season’s equipment does not have to be removed prior to the next
season, such as storing shoulder pads. Also included in the project are other
items including climate controls.

Goddard Stadium
Improvements



Special Board Meeting Minutes - September 8, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1998_99/98_09_08.html[10/15/2014 4:51:27 PM]

Mr. Annillo asked if different options had been discussed regarding the
bond. Mr. Woldeit stated there is risk in the cases that were shown to the
Board, as 44 issues failed and 10 passed when more than one question was
posed at an election. Mr. Liias stated the greater question is "is this really
optional" noting the District can have adequate schools or excellent schools.
The consensus was to leave the Visitor’s Restroom project at Priority #2.

Regarding the Visitor’s Locker Room, the consensus was to place the
project at Priority #1. Mr. Annillo will review Goddard Stadium.

On the ticketbooth, Mr. Hall suggested Priority #1. Mr. Miller asked why
the project cost is so high. Mr. Black responded the project includes fees for
permits, sales tax, and all soft costs involved. The booth includes five
windows including one for handicapped access, and is designed to handle
crowds range from 1,000 to 1,500.

Responding to a question, Mr. Black stated mandated site improvements
include additional storm drainage which will be required if some of the
bigger projects are done at Goddard Stadium.

The consensus of the Board was to place the Ticketbooth at Priority #2, the
Press Box at Priority #3, the mandated site improvements at Priority #1, the
PAC at Mariner at Priority #3, and construction of a second gym at Mariner
at Priority #3.

Regarding the PE Locker Rooms at Kamiak, Mr. Annillo stated his memory
was that this was addressed with the current addition to Kamiak. It was
clarified that the proposed project involves increasing the number of PE
lockers and expanding the locker room. Mr. Black was asked if a locker
room could be added on to the new facility. Mr. Bell recommended this be
discussed with staff to determine their needs. The consensus was to leave
the project as Priority #2.

PE Locker Rooms at
Kamiak

The consensus of the Board was to move construction of an auxiliary gym
at Kamiak and construction of a Forum Classroom to Priority #3.

Kamiak Aux Gym
an Forum Classes

Dr. Toothaker stated the previous renovation didn’t really complete House I
and III to prepare it for student use. Mr. Black stated House III is nearly the
size of an elementary school and has been renovated on a patchwork basis.
There are needs to improve for fire access. The proposed project would
make the space into a useable school facility and address safety issues.
There has been no engineering review, but Mr. Black was aware of the
needs of the site and requested three weeks to obtain more refined cost
estimates. Mr. Hall asked if House III is used as classrooms, does the
project have to be done. Mr. Black responded that to house ROSE
Alternative Middle School, the project needs to be done. Mr. Liias asked if
the project increases FTE. Mr. Black responded the space is currently used
for conference rooms, and central office usage. It was also noted the SBD
program is looking into House I. The consensus of the Board was to place
the projects at Priority #1.

House I and III
Renovations

The consensus of the Board was to place the Explorer and Olympic View
Auxiliary Gyms at Priority #3, as well as the Olympic View Pool Room.
Mr. Miller stated he had visited the Olympic View Pool.

Auxiliary Gyms
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Regarding the Voyager Auxiliary Gym, Mr. Hall suggested Priority #1, and
Mrs. Schwab Priority #3. Mr. Hall stated the gym could be built by
Voyager’s track and would address many needs in the area. Mr. Annillo
asked if the auxiliary gyms were primarily for use during the school day or
after school. Mr. Hall responded they were planned to be used during both
time periods. The consensus of the Board was to place the Voyager
Auxiliary Gyms and Property for the Gym at Priority #3.

Regarding the Auxiliary Gym at Harbour Pointe, Mr. Hall had talked to
Frank Atkinson and noted if the boundaries were changed they would not
need this additional space. Mr. Miller asked if there was a way to place the
gym between Kamiak and Harbour Pointe for mutual use. It was also noted
if a gym was placed between Voyager and Mariner it also could be used by
both. The Board had questions about both projects.

In response to a question regarding constructing a new weight room at
Harbour Pointe, Mr. Miller stated the project had to do with the expansion
of the bandroom. Mr. Miller suggested Priority #1, as did Mrs. Schwab. Mr.
Annillo stated he was told there was no room to add portables at Harbour
Pointe which is why the students in the new apartments attend Olympic
View. There is a doublewide portable for PE. The other Board Members
didn’t recall that restriction. Mr. Annillo suggested Priority #3. The
consensus of the Board was to place the project at Priority #1 with a
question.

Construct New
Weight Room at
Harbour Pointe

It was the consensus of the Board to move the Removal of the Berms and
Enclosure of the Courtyards at Picnic Point to Priority #3.

Remove Berms/
Enclose Courtyards
at Picnic Point

Regarding the Mukilteo Elementary Portable Canopy, Mr. Liias suggested
Priority #1 and Mr. Hall Priority #3. Mrs. Schwab stated the project would
provide a cover over the entry to the portables much like a porch covering.
There currently is no cover, and this is a separate project from the Portable
& Walkway Canopy which would provide covered walkways to the
building. Mr. Miller asked how this would affect matching funds. Mr. Black
responded the State differentiates between attached and detached structures.
Mrs. Schwab asked if all other portables have covered entries. It was
responded they do not. The consensus of the Board was to place both
projects at Priority #3.

Mukilteo
Elementary Portable
Canopy & Mukilteo
Elementary Portable
& Walkway Canopy

Regarding the Mukilteo Elementary Bhagwan Portable Replacement, Mr.
Miller suggested Priority #1. Mrs. Schwab noted this could be addressed
with the boundary change. It was also noted the portables from ACES could
be moved. The consensus of the Board was to place the projects at Priority
#3. Mrs. Schwab asked for a commitment of not using the portables as
classroom space. Mr. Annillo suggested asking the administration if the
space would ever not be needed, and if so not to replace portables with
portables. He noted the theory is that portables are purchased because the
need goes away, and not to buy if the need for space is not going away. Mr.
Miller expressed he didn’t want to purchase new portables.

Mukilteo
Elementary
Bhagwan Portable
Replacement

Mr. Hall suggested Priority #1 for the Horizon Early Learning Center
project. Mr. Woldeit expressed he would like to see this project completed.
Mr. Miller commented it is a great thing. Mr. Hall stated the community
could use the facility noting the District has needs for Kindergarten space

Horizon Early
Learning Center
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and could create a facility meeting many needs. Mr. Annillo stated this is
just another addition that could be addressed by other measures, such as
Elementary #12. Mr. Hall stated the District already has the site. It could be
used for ESL or YMCA childcare. He noted Horizon is used nightly for
ESL, and that the needs of the school and surrounding community are
totally different than at other schools. The District would use the facility
during the day, and community would use it at other times. Mr. Annillo
recommended keeping it as Priority #2 or #1. The consensus of the Board
was to leave the project at Priority #2.

Mr. Miller asked if the District is committed to moving ROSE Alternative
School to Casino Road. Dr. Toothaker responded the District is committed
to move an educational program to the site. Excess portables could be
moved, the space could be used for High School SBD, or another program.
He stated the administration’s preference of moving the High School SBD
program to Casino Road, and perhaps moving ROSE to the ACES campus.

Mr. Hall stated ROSE needs space for 120-130 students. Dr. Hertlein stated
the demand for Alternative Middle School was not there. Mr. Hall had met
with counselors, and Explorer wanted to send 70-80 additional students to
the program this year. Dr. Hertlein stated he wanted to explore providing
that level of alternative program at the Middle School and his information
about the need was different. Mr. Hall thought the SBD program was the
most expensive. He continued that all middle school principals want to send
more kids to the alternative program.

Mr. Miller requested the estimated FTE for House III at Explorer. Mr. Black
did not know, as the facility had not been used as classrooms. Mr. Miller
stated the District has to place an educational program at Casino Road to
fulfill grant requirements with the Boys and Girls Club, and he was not
going to approve $2M for Casino Road if ROSE was not going there. Mr.
Hall stated ROSE would not expand until it has a permanent facility, and
ROSE does not belong at House III because they don’t use the core facilities
at Explorer.

Alternative School
at Casino Road

Regarding the District Office Expansion, Mr. Hall suggested Priority #1, as
did Mr. Miller. Mrs. Schwab suggested Priority #2 with a desire to do more
research. Mr. Annillo and Mr. Woldeit suggested Priority #2. The consensus
of the Board was to leave the project at Priority #2.

District Office
Expansion

Mr. Miller had one additional issue to address at Goddard Stadium. He
expressed the need to provide covering from the pigeons on the bleachers.
He understood the District had received a quote to enclose the bleachers a
couple of years previously at an estimated cost of $10,000. He noted that the
situation needs to be fixed.

Goddard Stadium
Bleachers

Mr. Woldeit asked for any further items for Priority #3. He noted the topic
will be an agenda item for the September 14th meeting and the Board will
spend additional time on the issue at that meeting with a final decision at the
September 28th meeting.

Final Decision
September 28th

Mrs. Schwab would like to add a discussion on the Boundary issue to the
agenda.

Boundary Issue on
Next Agenda

Mr. Hall referenced the information from Seattle Northwest regarding bond  
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issues. Mr. Annillo, Mr. Miller and Mr. Liias will tour Goddard Stadium.

There being no further business, Mr. Miller moved to adjourn. There was no
objection. The meeting adjourned at 9:48 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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