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1997-98 Special Board Meetings

Special Meetings are called as needed.

Date Day Location Time Purpose

August 19, 1998 Wednesday District Office
Board Rooms 6:00 p.m.

Special Meeting
to discuss long

term growth
issues

August 4, 1998 Tuesday District Office
Board Rooms 6:00 p.m.

Special Meeting
to discuss the
District's Long

Range Plan

July 18, 1998 Saturday District Office
Board Rooms 9:00 a.m.

Special
Meeting/Work

Session to conduct
a Board Retreat

July 2, 1998 Thursday District Office
Board Rooms 5:00 p.m.

Special Meeting
to discuss Long-
Range Planning

and Growth

June 25, 1998 Thursday District Office
Board Rooms 4:30 p.m.

Special Meeting
to determine Food

Service
Management and
discuss the Long
Range Planning

Advisory
Committee Report

June 16, 1998 Tuesday District Office
Board Rooms 7:00 p.m.

Special Meeting
to discuss

Legislative Issues

April 21, 1998 Tuesday District Office
Board Rooms 7:00 p.m.

Special Meeting
to discuss

Proposed Board
Policy 2000 Series

Special
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March 30, 1998 Monday District Office
Board Rooms 5:00 p.m. Meeting/Executive

Session to discuss
personnel matters

March 10, 1998 Tuesday District Office
Board Rooms 4:30 p.m.

Special Meeting
to discuss the

Superintendent's
1998

Goals/Executive
Session to discuss
personnel matters

March 4, 1998 Wednesday District Office
Board Rooms 4:30 p.m.

Special Meeting
to discuss the

Superintendent's
1998

Goals/Executive
Session to discuss
personnel matters.

Meeting
rescheduled to
March 10th.

February 11, 1998 Wednesday District Office
Board Rooms 6:30 p.m.

Special
Meeting/Executive
Session to discuss
personnel matters

February 4, 1998 Wednesday District Office
Board Rooms 4:00 p.m.

Special
Meeting/Executive
Session to discuss
personnel matters

January 24, 1998 Saturday District Office
Board Rooms 9:00 a.m.

Special Meeting
to discuss Growth

Management
Two-Year and

Recommendations

January 9, 1998 Friday District Office
Board Rooms 6:00 p.m.

Special Meeting
to discuss Growth

Management

December 5, 1997 Friday District Office
Board Rooms

4:00 p.m.
The meeting will
be recessed and

continued at 6:00
p.m.

Special Meeting
to review Board

Policy 1000 Series

December 3, 1997 Wednesday District Office
Board Rooms 6:30 p.m.

Special Meeting
to discuss

technology issues

Special Meeting
to discuss
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December 1, 1997 Monday District Office
Board Rooms 1:30 p.m.

technology issues 
There was no

quorum; therefore
the meeting was

cancelled

November 25,
1997 Tuesday District Office

Board Rooms 4:00 p.m.

Special
Meeting/Executive
Session with MEA

Leadership

October 21, 1997 Tuesday District Office
Board Rooms 6:00 p.m.

Special Meeting
for hearing School

Board Director
charges of bylaw

violations

October 14, 1997 Tuesday District Office
Board Rooms 7:00 p.m.

Special Meeting
for consideration
of an instructional

materials
challenge

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of August 19, 1998

The meeting was called to order at 6:10 p.m. by vice-president of the Board,
Bruce Miller, with Mrs. Schwab, Mr. Hall, and Mr. Liias present. Mr. Miller
noted the absence of Miss Garcia, Mr. Annillo, and that Mr. Woldeit was
expected between 7:00 - 7:30 p.m.

Call To Order

This duly advertised meeting was called for the purpose of holding a Special
Meeting to discuss long-term growth issues.

 

Mr. Miller asked if there were revisions to the agenda; there were no
revisions.

Review of Agenda

There were no audience communications to the Board. Communications to
the Board

Dr. Toothaker drew the Board’s attention to material presented on August
10th by Ben Black. Mr. Black summarized the information.

Mr. Hall asked if the other Board members had reviewed his e-mail
outlining how to avoid past mistakes. He noted that the cost for the District
to the Snohomish County Auditor was $60,000 for the last election and
asked if it is more expensive to run two items on the ballot than one. Dr.
Toothaker responded that he did not believe the costs were prorated based on
the number of ballot issues. Mr. Hall requested to know the answer to the
question stating that the District could have one issue denoted as 'essential'
and other issues noted as necessary but less essential that would make the
District as good as it could be. Mr. Miller asked what would happen if less
essential items passed and not the essential portion. Mrs. Schwab requested
to know if other Districts have tried this, and the outcome for their measures.

Items for Board
Discussion: Long
Term Growth
Issues

Mr. Hall asked for an estimate of staff time on the last issue. Dr. Toothaker
had no estimate, but noted that there was significant staff time preparing
information and also considerable volunteer time involved.

Mr. Hall asked if the District was still waiting for approval for Kamiak. Ben
Black responded that they did not have final approval. Mr. Hall asked when
the permitting process was started. Ben Black responded that the process was
begun last December with Corps of Engineers, and the Corps has given its
approval. Mr. Hall noted that the administration had been asked to begin the
permitting process much earlier. Ben Black responded that there was a limit
to what could be done without actual designs. Permitting is not accepted
without actual designs. Mr. Hall stated that the Board thought for 8 or 9
months that the permitting process was underway at Kamiak and then were
shocked to find out that it wasn’t.

Mr. Hall stated that the permitting process should also be commenced at
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Mariner. Mr. Black stated that according to the County, the process can’t
begin without a design and he estimated to get permit-ready would cost more
than $150,000. Mr. Hall asked the other Board members if this action made
sense. Mr. Black continued that it would be very advantageous at Mariner to
know exactly what the Board planned to do. Dr. Toothaker stated that if
plans were made to proceed with the basic expansion at Mariner and then a
later decision was made to add additional components or change existing
plans, it would be costly. Mr. Hall stated that the Board would know what
was planned.

Responding to a question, Ben Black noted that an update on Fairmount is
expected later this week from the design team (architects). Mr. Hall stated
that the boundary revision was to be done last January. Dr. Toothaker
responded that the expectations were modified and therefore the timeline
changed. Mr. Hall stated there were 'policies' that affect boundaries and
noted that Mr. Annillo recently rekindled the thought of extended day that
could increase enrollment by 900 to 1,000 at the high school level. Dr.
Toothaker responded that he would consider these 'criteria' instead of
'policies'. Mr. Hall asked how the Board could know what to build until the
requirements of the programs are known. As an example, he asked, should
the Knight Academy at Kamiak continue to be voluntary, or should the
Board make it mandatory for some students, and should the alternative
middle school be built to meet the needs of all the District? Responding to a
question, Ben Black reported that the Group Health facility on Casino Road
is for lease. Dr. Toothaker stated that another way to look at Mr. Hall's
question is to utilize the standards that are desired in the building program to
help make decisions. He noted that safety issues are an example and the
building program should meet certain safety issues. Mrs. Schwab asked if
there were some standards that could be developed now, not including the
alternative education questions because all Board members and affected
administrative staff should be present for such a discussion.

Mr. Miller stated that the Board should hear Mr. Black's report since he is
now a consultant and noted that Mr. Woldeit should arrive in a few minutes.

Mr. Hall stated that the Board will be working on District Goals in
September, and he would like a goal that every student is involved in an
extra-curricular activity, but there aren't enough facilities. He noted that there
is a district that won an award for approximately 97-98% participation and
that students need to be exposed early to as many activities as possible. The
District needs additional facilities.

Mr. Black began the review of the document submitted to the Board on
August 10th noting that the price ranges had been refined and more specific
information gathered on some of the issues. The figures suffer from lack of
real program definition but are good ballpark figures. One question related to
Elementary #12 was whether to air condition the facility for use as a
modified calendar school and the cost was estimated to be $680,000. The
Lake Stickney project estimate was updated to Year 2000 and includes the
sanitary sewer estimate. The net gain is two classrooms. Mr. Hall asked why
spend $7M to gain 50 FTE. Mr. Liias stated that one important part of the
project at Lake Stickney is the new library noting that it is important to
learning and improve the space. Mr. Hall responded that the District needs
additional FTE and a two-story addition could be built to achieve an
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additional 50 FTE. Ben Black responded that it would cost approximately
$800,000 to add two additional classrooms, and that the project includes a
great deal of work going in the gym also. Sam Bell noted that parking would
be tight for the school at 600 without losing playground space.

Ben Black continued that no one knows if the limitations at Mariner are real,
as the County simply won’t discuss anything until the District has real plans.
He noted that the Visitor’s locker room on the Visitor’s side could be
advantageous as buses could be parked on that side and ease congestion.

Mr. Black stated that the estimate for the Mariner High School Ventilation
System at $1.4M is very soft and a mechanical engineer is currently
reviewing the project.

Regarding the Mariner Performing Arts Center project, the cost to build a
PAC like Kamiak's in 2001 would be $11.7M. He noted that Stanwood is
constructing a different type of facility that would not be allowed due to fire
codes. An auxiliary gym at Mariner would be one of the more expensive
auxiliary gyms to build at an estimated $1.5M to $2.5M. An auxiliary gym at
Explorer would cost an estimated $1.65M.

Regarding the modernization of House III at Explorer, Forest Hertlein had
reviewed the facility which could be utilized as prime educational facility.
ECEAP could be moved to House I which was designed for small children.
Dr. Hertlein felt that the long-term best use of House III is for middle school
students, and that ROSE could double in size.

Dr. Toothaker recommended that the SBD program be housed at Casino
Road as it will meet Section 504 requirements.

Mr. Black stated that the Olympic View auxiliary gym is another of the
lower cost gyms and there is space available. The Voyager auxiliary gym is
one of the more difficult projects, as additional property would need to be
purchased. If the gym were built on current parking spaces, these spaces
would need to be replaced, as would the underground detention structures.
He noted that the District would be required by code to replace lost parking.
Mr. Hall stated that they have the ability to exercise the policy of eminent
domain. Dr. Toothaker responded that the District would want to be careful
about doing that.

The Harbour Pointe weight room expansion and music room remodel would
cost approximately $.6M. Mrs. Schwab asked if the administration had found
out if the new portable will be used as a weight room. Dr. Toothaker
responded that they had not determined this yet.

Mr. Black stated that the land that the Horizon Early Learning and
Community Counseling Center would be located on is a former dumpsite so
material must be removed.

Regarding the Casino Road Project, Dr. Hertlein had stated that the facility
could house the SBD program (5-6 classrooms - 8,000 sf). Mr. Black noted
that modular construction would cost approximately $2M. Modular is
marketed to beat time constraints. Permanent construction is estimated to
cost $2.1M.
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Mr. Black noted that the cost estimates for air conditioning for the potential
modified calendar schools are very loose numbers and that better figures
should be available within the next week.

Mr. Miller asked if the costs for Goddard Stadium would change if not all the
portions of the project were done. Mr. Black responded that the costs would
not change. In response to a question regarding the current Visitor’s
Grandstand capacity compared to project capacity, Mr. Black will determine
and report to the Board.

Mr. Miller called for a break between 7:29 p.m. and 7:50 p.m.

Mr. Miller proposed that the Board not submit the bond issue to the voters in
1999, stating that the District is not ready. The District must make sure that
the bond passes, and boundary changes need to be known so that affected
students know where they will go to school if the bond passes. He noted that
there would be some transfers with the addition to Mariner and also to Lake
Stickney. He suggested bringing the bond recommendation to the public in
June 1999 before school is out and give parents time to ponder the issue
during the summer. He noted that the boundary changes would have to be
contingent upon the bond passing.

Mr. Woldeit arrived at 7:55 p.m. Mr. Woldeit
Arrives

Mr. Miller continued that the more questions that can be answered, the better
the outcome would be. The District needs this bond issue approved. Mr. Bell
asked if any recommendations on boundaries would not be implemented
until new schools and/or renovations were realized. Mr. Miller responded
that this was his idea. Mrs. Schwab noted that the original plan for the
committee was to have two plans, one for 1999 and one for new
construction/renovation. Mrs. Schwab asked how urgent the capacity needs
were. Dr. Toothaker responded that he had no quick answer. Mr. Hall stated
that at the high school all enrollment growth could be handled by extended
day programs. He noted that boundary information is crucial.

Mrs. Schwab stated that the only problem she sees with this idea is that in
1999-2000, six elementaries will be over capacity. Elementary #12 would not
be able to built before 2002. Mr. Miller noted that there are areas of our
District that are currently crowded, such as Discovery/Olivia Park/Lake
Stickney and additional new home construction is underway. Mrs. Schwab
stated that by building Elementary #12 as soon as possible, eastside growth
is provided for. She noted that it was the desire of the committee to work on
elementary boundaries first. Mr. Miller noted that Mr. Hall had also
suggested that Elementary #12 be a modified calendar school. Construction
of Elementary #12 would not solve enrollment problems in the area if it were
a modified calendar school. Mr. Hall stated that programs such as Summit
and Special Education could be moved to other facilities as needed. Mr.
Miller asked if postponing was even an option. Dr. Toothaker responded that
he would give a response to the question at Monday night's Board meeting.

Mr. Hall stated the need for a final list with timelines that contains real
information. He noted that bonds are at an all-time low, and may not be next
spring or next fall. An election in the year 2000 would have reduced
voter/validation requirements. He stated that students would have to be
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reassigned. Mrs. Schwab stated that she wanted to make students transfers as
minimal as possible. Mr. Miller expressed his desire to run the bond in
February 2000, and to include information in "Welcome Back" packets sent
home with students in the fall. This can’t happen this year.

Mr. Hall stated that waiting another year would be worth $10M more. He
noted that the Board could ask for more because more succinct information
will be available, and also noted declining bond costs.

Mr. Bell stated it is true that with more time, better cost estimates could be
gained. With the additional year, costs for Kamiak and Fairmount will be
available. Mrs. Schwab noted that if classrooms were added at Lake Stickney
without increasing the core facilities, these facilities would be strained.

Mr. Miller requested a summary of the pros and cons to review critically. He
asked that the costs be redone to reflect one-year later
construction/renovation.

Mr. Woldeit expressed his interest in the impact of such a proposal. Dr.
Toothaker responded that he would provide his answer Monday night. Mrs.
Schwab stated that the committee is committed to doing the boundary
revision. Mr. Miller asked if she would facilitate the committee. Mrs.
Schwab stated that she would consider facilitating. Mr. Miller stated that
estimates of capacity changes at the buildings would have to be provided to
the committee in order for it to work on the boundary adjustments. Dr.
Toothaker stated the need to review the shared decision making policy as
boundary committees are specifically addressed. Mrs. Schwab stated that she
could not participate on the committee, but that she didn’t in the last
committee either and worked as a facilitator.

Mr. Hall asked if House I could be occupied by students. Mr. Bell responded
that it could. He noted that the facility needs remodeling and that such
remodeling would force the facility to come under current code, but that the
facility can be occupied.

Mr. Woldeit stated that there would be at least three revisions to the
boundaries. Mr. Miller stated that students moved could be grand-fathered,
but was not sure this was possible or feasible. Mr. Woldeit expressed the
need to identify standards for programs such as placing all labs in portables
without water, and placing classes in the buildings with facilities. Mr. Miller
asked that since there are space problems now, will there be more problems
in a year and is it feasible to wait. By waiting one year, what are the
consequences? He asked for a summary of critical elements only.

Mrs. Schwab asked if additional portables would have to be purchased. Mr.
Bell responded that it could be a combination with some boundaries needing
revision temporarily.

There being no further business, Mrs. Schwab moved to adjourn. There was
no objection. The meeting adjourned at 8:50 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of August 4, 1998

The meeting was called to order at 6:12 p.m. by president of the Board, Ron
Woldeit, with Mrs. Schwab, Mr. Hall, and Mr. Miller present. Mr. Woldeit
noted the absence of Mr. Annillo and Student Directors Miss Garcia and Mr.
Liias. There was an audience of four.

Call To Order

This duly advertised meeting was called for the purpose of holding a Special
Meeting to discuss the District's Long-Range Plan. Mr. Woldeit stated that
his intent was to work for a couple hours and then review status with group
to determine if they wanted to continue.

 

There were no revisions to the agenda. Review of Agenda

There were no audience communications to the Board. Communications to
the Board

Mr. Woldeit recommended that the group review Dr. Toothaker’s proposal
(Planning Information for 1999 Bond Issue dated 7/31/98), and itemize
projects for the long-term and shorter term. Mr. Hall recommended that the
group go through the list of items to determine on which items there is no
disagreement.

Items for Board
Discussion: Long
Range Plan

The following items were given Priority #1 by consensus of the Board:

· Mariner High School - House 500 FTE, construct 28-30 permanent
classrooms, replace eight portables, add parking and add athletic fields

· Elementary #12 - House 650 FTE, house 450 new students, reduce
temporary housing of 200 FTE, reassign portables at Discovery (4),
Horizon (2), and Challenger (2)

· Mariner - HVAC (Replace corridor AHU's)

· Kamiak - Increase size of weight room

· Skills Center - Relocate District Graphics; integrate with Skills
Center program

· ACES - Replace portables with permanent facilities, increase FTE by
70

· Explorer - Building/Site drainage improvements

· Olympic View - Replace pool boiler
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· Voyager - Drainage improvements - football field

· Voyager - 4th Avenue traffic light

· Discovery - Courtyard improvements

· Fairmount - Office/Health Room expansion

· Fairmount - Replace Main Boilers

· Serene Lake - HVAC (replace rooftop units)

· Casino Road - Add storage/warehouse facilities

· District Office - Replace two rooftop HVAC units; upgrade air
distribution system; replace ceilings/lighting

· District Office - Replace carpet

· District Support Services Center - Relocate construction office from
House I

· District-wide - Security improvements (lighting, surveillance, etc.)

· District-wide - Decommission UST's (at Olympic View and Explorer
and possibly Mariner)

It was noted that the Discovery Courtyard is just empty space as compared to
its sister-school, Challenger. Mr. Miller asked why the Fairmount expansion
to the Office/Health Room was not included in the current project. Mr. Bell
responded that the Office/Health Room expansion is an alternative on the
current project and will be included if budget allows.

There was discussion on matching funds. Ben Black stated that the portion of
matching funds the District could expect to receive from the secondary
schools is $2M. The State will only consider secondary enrollment because
of the formula to determine unhoused students includes covered walkways
and the elementary schools are not considered overcrowded by the State
because of this.

 

Mr. Liias arrived at 6:37 p.m. Mr. Liias Arrives

The list was totaled and ranged between a low of $37.8M and high of
$46.7M.

 

Mr. Woldeit asked if there were any additions before proceeding through the
remainder of list. Mr. Hall added the Goddard Stadium concession, Harbour
Pointe Band Room expansion, air conditioning for modified calendar
schools, and building forum classrooms at Kamiak. Mrs. Schwab added
increase size of commons at Kamiak and replace Bhagwan portables at
Mukilteo Elementary. It was noted that the ACES kitchen project is included
in Long Range Growth Planning figures.
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It was determined to start with the modernization project list. Dr. Toothaker
emphasized the 'looseness' of these numbers and the need to verify the
projected costs of these items. Mr. Miller suggested that the list should be
prioritized.

Goddard Stadium - Mr. Woldeit expressed some questions. Mr. Miller
expressed the need to add to dressing rooms noting that when Kamiak plays
at Goddard Stadium as the home team, team members have no place to put
their belongings. This is because Mariner students have locks on all the
lockers which contain their belongings. The football facility is used
throughout the year. The Visitor’s locker room is the soccer locker room. Mr.
Miller noted that improvement to home bleachers could be put off, and to the
press box also, but that the Visitor’s side bleachers are terrible. Mr. Woldeit
stated that a new visitor’s locker room could be placed under bleachers. Mr.
Miller noted that it would be costly to add water and power. Mr. Miller
would like to see costs for these items broken down individually; Mr.
Woldeit asked the administration to do so. The item was given priority 2.

PAC (Mariner) - Mr. Hall said Mariner also deserves a PAC, and it could be
constructed through a partnership with the County. Such a facility would
reduce usage of the Little Theater and could be used for forum classes. Ben
Black stated that he had talked with other school districts and community
groups. Stanwood recently built a PAC for substantially less, but he was not
sure why. Any projects at Mariner require County approval, and the County
has refused to do projects without a plan; therefore cost estimates at Mariner
are very difficult to project. Mr. Woldeit noted that he had questions
concerning this project.

Second auxiliary gym (Mariner) - Ben Black stated that the gym at
Fairmount was built in 1993 for 1.5M. Sam Bell noted the projected costs
include price/labor escalation of up to 6 years, and a wood floor would be
desirable for HS. He also noted space restrictions at the site.

Auxiliary gym (Harbour Pointe) - Mr. Hall stated that Harbour Pointe
desperately needs an auxiliary gym, and that this would alleviate the stress
on PE and band. At Voyager, John Logan sent Mr. Hall an email and had
measured the courtyard which would be the location for the new gym. In
response to a question, Ben Black stated that they have not found modular
buildings suitable for gymnasiums. He noted that covered areas are also
subject to site space restrictions. Sam Bell stated that there is varying space
available at middle schools. Olympic View has the most space available. Mr.
Miller stated that he didn’t think Voyager had space for another gym. Sam
Bell noted that if the gyms were constructed as freestanding buildings,
construction costs would be less. Likewise, if the gym were joined to another
building, construction costs would be higher.

Modernize House I (Explorer) - In response to the questions of why Explorer
House I should be modernized, Sam Bell responded that this location could
potentially house ECEAP and/or elementary special education. To do this,
the facility must be modernized as an educational facility. Mrs. Schwab
suggested moving ROSE Alternative Middle School into one of those areas
and building a covered play area. Mr. Hall stated that Explorer staff did not
want ROSE at their school, and were promised that ROSE would be there for
only one year. The Board requested that the range of FTE for each potential
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utilization be itemized. It was determined to add this item to short-term list
(Priority 2).

Modernize House III (Explorer) - Regarding the modernization of Explorer
House III, the Board requested to know FTE planned to be housed in this
facility.

Construct 8 classrooms (Olympic View) - Mr. Woldeit asked if this was
absolutely necessary. It was determined to add this item to long-term list
(Priority 3).

Modernize Pool Locker rooms (Olympic View) - Mr. Miller had heard that
the ceilings were falling apart. Mr. Liias stated that these are older facilities.
It was determined that this would be Priority 2. Interested Board members
will tour the facility.

Add 2 Portables (Voyager) - Sam Bell noted that the facility was designed
for addition of two portables. This was determined to be Priority 3.

Construct New Weight Room (Harbour Pointe) - Mr. Hall opined that it is
important to relieve this school. The Board requested to know if the music
room could be expanded into current weight room.

Construct 4 Classrooms to Replace 4 Portables (Discovery) - Mr. Miller
stated that this is a lot of money, especially if it is not going to be used
because of the addition/reboundarying of Elementary #12. Mr. Bell
responded that three classrooms are moving from Olivia Park to Discovery
this Fall. This was determined to be Priority 3.

Construct 2 Classrooms (Endeavour) - Mr. Hall stated that this addition
would raise Endeavour's enrollment to more than 500 students. Mr. Miller
asked if this would replace two portables. Sam Bell responded that the school
has an abundance of core facilities which could be utilized more fully. This
was determined to be Priority 1.

Remove Berms (Picnic Point) - Sam Bell stated that this has been an issue
for years, and maintenance of the berms is time consuming for the grounds
crew. He noted that it might have been designed to save trees. This was
determined to be Priority 2.

Enclose/Convert Courtyards (Picnic Point) - Ben Black stated that he had
reviewed this issue a year and a half ago. The school is grouped in classroom
clusters that have open-air walkways. After enclosing the courtyards, the
space could be used as conference rooms for specialists, or other program
advantages could be gained, but is not large enough for classrooms. This was
determined to be Priority 2. Mr. Miller will review the facility. Mr. Black
stated that much of cost is to remove the planters and convert space, and is
more involved that just covering the roof.

Enclose/Convert Courtyards (Mukilteo Elementary) - It was noted that
Mukilteo Elementary has the same design. Mukilteo Elementary was also
determined to be Priority 2.

Portable Canopy (Mukilteo Elementary) - This was clarified to be just
outside the door as compared to the Portable and Walkway Canopy project
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which extends to the main building. It was noted that students and staff still
would get wet if the wind were blowing. This was determined to be Priority
2.

Bhagwan Portables (Mukilteo Elementary) - In response to a question, Sam
Bell will check on the location of other Bhagwan portables in the District.
Mr. Miller suggested that the portables at Olympic View could be moved to
Mukilteo Elementary, and stated that he wants all Bhagwan portables
removed. Mr. Miller suggested that this be done out of existing funds now.
Sam Bell need to double check using capital funds for such a use. This was
determined to be Priority 2.

Early Learning Center (Horizon) - Ben Black explained the need for
specialized construction because of space limitations. Mr. Hall stated that
this would add FTE and should be designed so that the community can use
it. He noted the great needs in that area. Mr. Miller stated that there are
parent groups during the week learning English at the school and the facility
could be designed as a community center. He also noted that Horizon has so
many new students that they hold new student orientation once a week. And
more apartments are going in. This was determined to be Priority 2. Dr.
Toothaker stated that the facility could be used for programs to benefit
students already there. If the potential uses and needs of the community are
known, many of the needs present in the area could be addressed.

Alternative School (Casino Road) - Sam Bell stated that the Board had
discussed housing the alternative middle school at the Casino Road project
site. The alternative elementary school had also been discussed at this site.
Dr. Toothaker stated that the District does have a commitment for some kind
of educational usage at the Casino Road site to meet grant requirements and
that there are a range of choices available. Mr. Hall expressed the need for a
permanent space for the alternative middle school. He suggested that the
facility could start with the alternative middle school and grades 4 and 5
from the alternative elementary school. This was determined to be Priority 2.

Mr. Hall expressed that there should be many portables available that could
be moved to the site. Sam Bell responded that there were no portables
available after the proposed replacements as the projects replace Bhagwan
portables. The Board requested to know the FTE projected for the site. Mr.
Miller expressed that 4th and 5th graders should not be housed with 8th

graders. Mrs. Schwab stated that there might be another way to address the
alternative 4th and 5th grade school needs. The Board requested to know the
cost to relocate ROSE, the capacity of the facility, and itemized costs for
modular, portable and permanent construction.

Expansion (District Office) - Sam Bell stated that this project is based on a
conversation he had with Forest Hertlein and the need for office and storage
space. He noted that the Warehouse is overwhelmed, Technology was moved
to the District office and their previous space was quickly filled at House III.
This was determined to be Priority 2. The Board requested a definition of
needs.

Land (District Wide) - Mr. Miller express his opinion that possibly one site
should be purchased noting that it could be used for whatever need arose. He
expressed that he did not want to have needs and have no property available.
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Sam Bell expressed his hope that there are options on property available. The
Board had several additional questions to be answered on the land. This was
determined to be Priority 2 for one site. Mr. Hall expressed that the
enrollment needs at high school level are covered noting that the District
could always switch to 10-12 grade reconfiguration for a short time. Mr.
Woldeit concurred that property should be purchased for one site but not for
all three.

Air Conditioning for Modified Calendar Schools (District Wide) - The Board
requested cost estimates for the potential sites. It was noted that there are
three elementary schools considering modified calendar and that full
discussions on the issue are planned for this year. If the discussions are
successful, implementation is two years away. This was determined to be
Priority 3.

Technology - Mr. Woldeit stated that the Technology issues could be the
topic of discussion at Monday night’s meeting. Mr. Hall asked why
technology was even on the list to be discussed. Dr. Toothaker responded
that there were two propositions last year and the item was included for
Board discussion and consideration. There was some question as to whether
technology could be folded into a bond issue, and the District now has a
legal opinion that it could be included on a bond issue. Mr. Hall expressed
the need for a special meeting so that all of the Board understands the issue
fully.

House 250 FTE (Kamiak) - Dr. Toothaker stated that there may be a need for
250 additional FTE to meet projections five years from now, but that there
won’t be a clear answer to that question for two years. Enrollment could be a
lot higher than projected. This was determined to be Priority 3.

Forum Classrooms (Kamiak) - The Board expressed the need for cost
estimates of constructing forum classrooms at Kamiak or someplace else in
the District. This was determined to be Priority 2.

Commons Expansion (Kamiak) - Mrs. Schwab stated that if the project to
increase Kamiak by an additional 250 FTE is approved, the Commons also
needs expansion. This project must accompany the 250 FTE expansion. This
was determined to be Priority 3.

Elementary #12 - Mr. Hall expressed that this should begin as a modified
calendar school. Dr. Toothaker responded that this could happen, but it is a
decision that the Board needs to make and air conditioning costs would need
to be added to the construction costs. Mr. Hall also stated that part of the
school could house the alternative elementary program. He stated that before
he could support construction of Elementary #12, it must be built as a
modified calendar school and house the alternative elementary program.
Staff could be hired knowing that the school would follow a modified
calendar. Dr. Toothaker stated that it would be easier to implement the
program if the school was started as a modified calendar school, but
reiterated that the Board should make the decision now. Sam Bell noted that
if Elementary #12 were a modified calendar school and draws students from
across the District, there would be a significantly different impact on
attendance boundaries. Dr. Toothaker stated that this could also be a
detriment to passage of the bond issue if patrons are not in favor of modified
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calendar. He asked that the Board make the decision now or let the program
grow as currently planned. Mr. Woldeit stated the need for further
discussion. This was determined to be Priority 1.

Upgrade to Standard (Lake Stickney) - The condition of Lake Stickney's
portables are some of the poorest in the District. The site has seven portables
with four that are in extremely poor condition. Mr. Bell clarified that the
project is to add six permanent classrooms (replace four portables and add
two classrooms). This was determined to be Priority 1.

Land: This was determined to be Priority 2.

Mr. Woldeit stated that the Board was scheduled to meet Monday and
suggested that Executive Session begin at 4:30 p.m. followed by discussion
on technology at 5:00 p.m.

There being no further business, Mr. Miller moved to adjourn. All Directors
voted yes. Motion carried. The meeting adjourned at 8:39 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6

Board Meeting of July 18, 1998

The meeting was called to order at 9:10 a.m. by president of the Board, Ron
Woldeit, with Mr. Annillo, Mrs. Schwab, Mr. Hall, Mr. Miller, and Miss
Garcia present.

Call To Order

This duly advertised meeting was called for the purpose of holding a Special
Meeting/Board Retreat to review and discuss items of mutual interest.

 

Miss Garcia left the meeting at approximately noon.  

There being no further business, Mrs. Schwab moved to adjourn. Mr.
Annillo, Mrs. Schwab, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes.
Motion carried. The meeting adjourned at 3:25 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6

Board Meeting of July 2, 1998

The meeting was called to order at 5:02 p.m. by president of the Board, Ron
Woldeit, with Mr. Annillo, Mrs. Schwab, Mr. Hall, and Mr. Miller present.
There was an audience of three.

Call To Order

This duly advertised meeting was called for the purpose of holding a Special
Meeting to discuss Long-Range Planning and Growth.

 

Mr. Woldeit asked if there were revisions to the agenda; there were no
revisions.

Review of Agenda

There were no audience communications to the Board. Communications
to the Board

Mr. Woldeit noted this was a work session of the Board. The Board discussed
the need to agree on the methodology of enrollment projections with various
methods of projecting outlined. A discussion was held on whether to utilize
headcount or FTE figures.

Sam Bell, Executive Director of District Services, explained the enrollment
forecasts to the year 2003 noting that the forecasts done by Orin Fjeran and
those provided by the District were not dramatically different. The consensus
of the Board was to utilize both the District’s projections and Orin Fjeran’s
numbers converted to FTE.

A discussion was held concerning class size and utilization rates. Mr. Miller
expressed his concern with pull-out programs at the elementary and
suggested that it would be more space efficient to have all students served in
pull-out programs housed at one facility, such as an alternative elementary
school. The consensus of the Board was that elementary utilization rates
should be between 90-100 percent.

The Board reviewed the list of potential capital projects throughout the
District. Mr. Miller recommended that the administration make changes to the
list as they saw fit. Mr. Bell estimated that he could have cost estimates for
the various projects by mid-August. Mrs. Schwab suggested that Mr. Bell
make a presentation at the August 10th Board meeting.

Mr. Bell noted that construction of an elementary school takes approximately
one to one and one-half years. A high school takes approximately three years.
The consensus of the Board was to hold a bond election in either February or
April, 1999. A special meeting will be held in August to discuss the capital
projects list. Mr. Hall suggested that the taxpayers be asked how much they
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would be willing to support in a bond election via a survey.

To summarize, none of the Board members felt the need for High School #4.
A five-year time frame exists to deal with the growth. Forecast figures are to
be in FTE. Use the same utilization rates. The pull-out and portable issues
remain. The Mariner addition and ROSE modernization were added to the
potential capital projects list. A minimum of six months is required to
promote the election.

There being no further business, Mr. Schwab moved to adjourn. Mr. Annillo,
Mrs. Schwab, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion
carried. The meeting adjourned at 7:40 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of June 25, 1998

The meeting was called to order at 4:45 p.m. by president of the Board, Ron
Woldeit, with Mr. Annillo, Mrs. Schwab, and Mr. Liias present. There was
an audience of approximately 20.

Call To Order

This duly advertised meeting was called for the purpose of holding a Special
Meeting to determine Food Service Management and discuss the Long
Range Planning Advisory Committee Report.

 

Mr. Woldeit asked if there were revisions to the agenda; there were no
revisions

Review of Agenda

Russ Kallwick, Sodexho-Marriott, noted that companies are asked to
contract with School Districts for either financial or quality issues. Marriott
was awarded the Food Service contract six years ago and in the previous five
years the District experienced a cumulative deficit of $160,000. During the
last five years, the program has experienced a $50,000 profit. He asked if a
fair comparison could be made to another District where funding sources
vary, noting that the Everett School District has an additional 600 Free and
Reduced Lunch applications which could equate to $210,000 of revenue.
There are also differing labor agreements, facilities, open/closed campuses,
lengths of lunch periods and decision-making. Marriott employs stringent
standards for food safety and quality, and without such control the District
would be at risk for food-borne illnesses. Food Service participation growth
has exceeded enrollment growth during Marriott’s tenure indicating that the
students think it is a quality program. He noted that Marriott consulted with
Stanwood when they were losing money. After turning the program around,
they went back to self-operation and are again losing money. District staff
members provided positive recommendations for Marriott, and contracting
frees the administration to focus on educational issues. School lunch
programs are not intended to make money, but to support the educational
environment. Marriott was asked to provide a break-even program, and they
delivered on their commitment. If the Board desires to generate funds, they
can do that, also. Mr. Kallwick noted that the Food Service contracts are one-
year contracts renewable for up to five years, and either party can terminate
them with 60 days notice.

Vern Wiggins, President, Mukilteo Association of Classified Personnel,
with regard to contracting Food Service asked that staff members be treated
fairly and that it does not take management to run the program but the
people in the trenches. The necessary software to run the program should not
be a problem and networking with other districts would be beneficial.

Communications to
the Board

Items for Board Decision:

Mr. Woldeit noted that there was a motion on the table to adopt a self-

Items for Board
Decision: Food
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managed program for food service that was postponed until this meeting.

Dr. Toothaker reported that there is a 60-day termination clause in the
proposed food service contract. He noted that it is important that the Board
not be placed in a difficult position, and apologized if that had happened.
One direction that the Board could approve is to accept the offer from
Marriott and request additional information, and another direction is to
request additional time from Marriott to obtain additional information.

Mr. Annillo asked a procedural question noting that the Director who made
the motion on the table was not present. It was noted that a majority vote of
the Board was required to take the motion off the table.

Mr. Annillo continued that September 1st was two months away, and that he
was hesitant to adopt a self-management program, but liked moving in that
direction. Competition, not just in price, but in the quality of food, and
innovation in delivery, are good things in this instance. Mrs. Schwab
expressed the need to have additional time to study the information and was
in agreement with Mr. Annillo. Mr. Woldeit noted his concerns were many
relevant to the self-managed option, and that many questions including the
treatment of employees remained.

Service
Management

Mr. Annillo moved to postpone the motion on the table indefinitely. Mr.
Annillo, Mrs. Schwab and Mr. Woldeit voted yes. Motion carried.

Motion to Postpone
Motion Indefinitely
Carried

As Mr. Hall and Mr. Miller were not present, Mr. Annillo moved that the
decision on Food Service Management be postponed until later in the
evening, after the Work Session. Mr. Annillo, Mrs. Schwab and Mr. Woldeit
voted yes. Motion carried.

Motion to Postpone
Decision Carried.

The Board then began the work session with the Long-Range Planning
Advisory Committee. Dr. Toothaker expressed appreciation to the
Committee members for their work. He reviewed the proposed ground rules
for the work session which were accepted by the group. The purpose of the
meeting was to have a quality conversation about the Long Range Planning
Advisory Committee report. Members then expressed their expectations for
the meeting.

Some of the key elements identified by members include:

A long-term solution is needed for facilities; additions continue to be made
to schools and they are still overcrowded. Many portables exist in the
District.

The last bond proposal did not fix the problem. Don’t underestimate the
public. If a good job of presenting needs is done, they will approve the bond.

Two mega-high schools are not as effective educationally as three smaller
ones. Also, there is a need for smaller elementary schools.

The growth projections were reviewed and even using the lowest
projections, additional schools need to be built. There was much debate
about the projections, but they are real and growth will happen.

Work Session with
the Long-Range
Planning Advisory
Committee.
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Year-round schools using multi-track scheduling adds only 25% to the
building capacity.

There was no dissention in the Committee and they worked as a group.

The goal of the Committee is to get rid of portables, leaving only a few.
ACES has one building and is otherwise a school of portables.

Mr. Annillo questioned the concern about portables and asked if the
Committee felt they affected educational quality. The response was that
portables do not contribute in any way to the sense of community of a
school.

It is more efficient use of space to build permanent additions to schools than
to use portables.

The incident at Discovery would not have happened if the classroom had
been part of the building.

Supervision of portables is difficult, they block the view of the parking lot or
other structures, and safety is very important.

The Committee began by bringing many diverse views and at the end there
was good unity; this is a microcosm of what could happen on a larger scale.

The Board then posed questions to the Committee. Was the ideal considered
without concern for cost? The response was that the recommendation was
not for ‘Cadillac’ facilities, but baseline. Levy rates were compared to those
passed recently by Everett.

Was the build-out effect considered? The total needs of the District were
reviewed and the third high school should meet those needs.

The meeting recessed for dinner at 6:04 p.m. and resumed the open session
at approximately 6:22 p.m. Mr. Miller arrived at this time.

Break for Dinner;
Mr. Miller Arrives

The questions to the Committee continued. What were the limiting elements
or restrictions that the Committee faced? Did the Committee look at program
issues? The Committee charter was read. The Committee looked at programs
but determined from the demographic information that buildings were
needed, not just classrooms. ACES needs facilities. The Committee did not
feel hampered. The District High School Enrollment projections were too
high, so lower projections were utilized. Mr. Annillo noted that the
enrollment projections used for the county utilize the county’s formula.

Mrs. Schwab’s proposal listed items based on previous Board decisions and
if anything deviated from that, reports were to be made to the Board. The
feeling is that the previous decisions of the Board were ignored, and that the
Committee varied from the established direction in relation to the written
charge of the committee. The Committee went by the charter, and received
information from the consultant. The Committee did not know about the
RFP.

Did the Committee tap into the feelings of the community? The reason why
the bond didn’t pass was that the needs were not articulated in a concise
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way; this is a concise proposal. Members met with their PTOs and talked to
numerous people. The Committee was comprised of staff and parent
representatives from all over the District. They looked at what the
community will support and expressed the need for a strong bond committee.
One issue reviewed was is the District over-building. The consultant
explained that when the District reaches build-out, enrollment will go down,
but will come back up again. These facilities will meet the needs of the
District. There also is limited land available in the size to accommodate
schools which must be purchased soon.

Mr. Hall arrived at the meeting at approximately 7:30 p.m. Mr. Hall Arrives

How much latitude does the Board have in accepting the Committee’s
recommendation? The Committee knows that what they have proposed is just
a proposal. Regardless of what is recommended, the Board must make their
decision and will be accountable. In some instances it would be good to ask
the Committee for reasoning as there were strong arguments for some pieces
of the recommendation.

Were existing facilities and modernizations considered? A facility needs list
was presented and prioritization and estimated costs were to be prepared.
The Committee was told that these items could be funded through the
Maintenance and Operations levy. The Committee would be happy to
prioritize and establish costs for the items on the list.

What assumptions were used with the enrollment projections? Forecasts of
enrollment will always be just that, forecasts, and actual enrollment will
differ. Projections are revised annually. The need for a new high school
remains despite the projections used. During its first three meetings, the
Committee discussed programs and found that they did not have enough
information or expertise to discuss educational issues. The numbers of
students participating in these programs were small, and facilities to
accommodate the student body were needed.

Was the private high school being built in the area considered? The
Committee was not aware of the Catholic high school. It will open within the
next five years as they are building as funds come in. It will serve an
estimated 400 students and will draw from numerous schools so the impact
will be small.

Was consideration given to whether it is better to do these projects in parts
or as one whole project? As taxpayers, they preferred one whole package.
The cost of construction goes up, and the longer the District waits, the more
expensive the projects will be. The public wants to know what is expected of
them. Selling the issue is the key; the more you educate the public, the better.
One package gives the public confidence that the District knows what it is
doing. The bond committee strongly urged one package. The District bond
rating improvement from A to A1 will result in significant savings. There is a
critical need to have clear, concise communication to the public.

Mr. Hall expressed disagreement that the patrons were confused about the
last bond issue. It was Phase 1 with the current bonds retiring in the year
2000. $10M would have been added to the facilities to get to Phase 2 which
was approximately $26M.
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Dr. Toothaker then moved the group into discussion. A question was asked
about the Board’s position on portables. It was noted that there was a 10%
planning rule in which each facility could have no more than 10% of the
population housed in portables. Mr. Hall expressed that he did not want to
replace ‘working’ portables, and not buy new portables to ‘patch’ solutions.
Sam Bell, Executive Director of District Support Services, stated that 30
portables need to be replaced and they were built several years ago when
code requirements were less stringent. New portables last approximately 25-
30 years. Currently the District has 96 portables.

Mr. Hall stated that ACES does need real classrooms. Mr. Bell noted that if
Elementary #12 is built, the boundaries can be redone, and four Bhagwan
portables replaced or moved from Challenger. Mr. Woldeit stated that
‘portables’ are really ‘permanents.’ It was noted that there are safety issues
concerning portables. Mr. Annillo stated that the approach to portables was
inherited from prior Boards and that they were to be transitional housing to
grow incrementally. The District seems to be at the point that the need for
classroom space will never be lower than the permanent facility capacity.

Members of the Committee noted that the main elementary proposal is to
replace portables with permanent schools. Portables could be used to
mitigate boundaries. The District is getting to the point of build-out; are
permanent facilities and smaller schools what is desired? What does the
District want to look like in ten years?

Mr. Annillo asked if anyone thought the District could do without a fourth
High School noting that the facility is only used seven hours a day.
Additions could be made at ACES and at Mariner. One Committee member
responded that at Mountlake Terrace they couldn’t sell extended day to the
students, and noted that community groups use the schools every night. They
urged the Board to ask the community if they would pay for an additional
high school or if they prefer to double-shift or use year-round school. It was
noted that the latter two solutions might not be enough for 1,000 additional
high school students. Mr. Annillo agreed that he was not sure that alternative
plans would house enough students, but that he was not ready to build an
additional high school until all options had been explored. A Committee
member noted that an additional high school would lessen east-west
problems.

A Committee member expressed appreciation to the Board for allowing the
Committee’s views to be heard and to outline their position. Mr. Miller
expressed appreciation for the Committee’s work and the hope that they can
continue to work together. The Board needs help and input all the way
through the passage of the bond issue. Mr. Woldeit thanked the Committee
for the hours of donated time and for participating in this meeting. Mrs.
Schwab thanked her fellow Board members for allowing the meeting noting
that the Board will make every effort to do the right thing. Mr. Hall
expressed his fear of failing again noting that he had heard people indicate
preference for modified calendar for high school and middle school.

 

Following the Work Session, the Board took a break between 9:04 p.m. and
9:17 p.m.

Break

Mr. Woldeit noted that Mr. Miller was not present. He summarized the
events earlier in the evening noting that there had been considerable

Items for Board
Decision: Food
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discussion, and the decision was made to postpone indefinitely Mr. Hall’s
motion to have a self-operated Food Service program. The decision was then
made to postpone a new motion until this time.

Service
Management

Mr. Annillo moved to accept the proposal with Sodexho-Marriott for Food
Service management.

Motion for Food
Service
Management

Mrs. Schwab reported that she had done research on the self-operation
proposal and discovered that it would be possible. The key is finding the
right, innovative person to manage the program. She expressed the need to
get more information noting that the question of transferring profits to the
General Fund had not been answered.

Mr. Annillo noted that if this were January instead of almost July, he would
be in favor of adopting a self-operated program. Timing is important. His
reasoning for the motion is that the issue is open for the long term -- who
can best serve the needs of the students and spur them on to excellence.
Tough customers at the High School bring out the best in both proposals.

 

Mr. Miller returned to the meeting at this point. Mr. Miller Returns

Mr. Hall stated that it is important to be honest and that the District is buying
time to establish a self-operated program. He expressed concern that if the
program is changed to self-operation during the middle of the school year,
the students may suffer.

Mr. Liias stated that it is important to have food on the first day of school,
September 2nd.

Mr. Annillo asked Dr. Toothaker about changing management mid-year. Dr.
Toothaker responded that it would be easier in the summer. Transition would
have impact during the school year and it may be more difficult to find the
right person, but not as difficult as finding a certificated administrator. He
noted that it would be advantageous to hire someone with school district
food service program experience.

Mr. Annillo stated that his motivation was not to definitely become self-
managed, but to determine the best program.

Mrs. Schwab noted that she called the Everett Food Service person who had
worked for the past 16 years and had a profit every year. In hindsight, she
did not know all the questions to ask, however. She also spoke to someone at
OSPI who felt it was possible to make the transition to a self-operated
program, expressed some concern about Marriott including portion sizes for
high school students, and that there were a couple of individuals available
who could manage the program.

 

Mr. Hall stated they were not buying a thing by horsing around and that they
needed to fix the problem. Mr. Miller responded asking what ‘the problem’
was, and what they were trying to change. Mr. Hall stated that the Board had
to decide between self-operation and Marriott and Chartwell. Mr. Miller
responded that he had not heard that consensus from the Board. He noted
further that profit can not be returned to the General Fund above a certain
percentage, and that the District has not convinced him that they can provide
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a better lunch for less money.

Mr. Woldeit expressed his appreciation for Mr. Hall’s enthusiasm. He noted
that Marriott has heard that the Board is not fully satisfied, but the Board is
not "horsing around". Everett and Marysville’s programs have been
discussed, but there are also programs in Stanwood that should be reviewed.
If there is a change made, it needs to be done right, and he remained to be
convinced that self-operation was the best choice for the District.

 

Mr. Hall stated the Board had seen the empirical data. Mr. Woldeit
responded that he hadn’t seen information about Stanwood nor information
that contradicts the information previously presented. Mr. Hall responded at
some point the Board has to accomplish something, noting that the Bond had
failed and the Food Service contract had been presented in an untimely
fashion.

Mr. Annillo responded that he had heard good things about self-operation
from Mrs. Schwab and Mr. Hall, and saw the potential. He hoped that
Marriott heard the Board’s concerns and knew they were up against steep
competition. He noted that the administration was not recommending self-
operation and that carrying out the plan was the most important thing.

 

Mr. Annillo moved to amend his motion to approve the contract with
Marriott to provide Food Service management and to direct the
administration in due haste in the next 60-90 days to present their proposal
to do a better job with self-management. There was no objection to the
amendment.

Amendment
to Main
Motion

Mr. Hall complimented Mrs. Schwab for doing the work and finding real
facts. He noted that had this begun last year, students would have benefited
tremendously from the program. He stated that Mr. Woldeit had talked with
him over the phone and was exuberant with what could happen.

Mrs. Schwab noted that there are people accessible and will still be available
mid-year. More information is needed before the Board determines to go
self-operation. Mr. Annillo suggested that the administration could advertise
for the position and present the plan. Mrs. Schwab noted that it is critical that
the Board does the right thing. Mr. Miller said that the right information has
not been presented. Despite what Mr. Hall has said, the profit can not be
used as he has indicated. There is a controversy about the numbers from
Everett as compared to what was submitted to the State.

Mr. Hall responded that he was the one who got the numbers and compelled
Marriott to reduce its fees to save the District over $300,000 during the
contract. He noted that it was not even brain surgery that the District should
run a self-operated program. Mr. Annillo responded that the Board didn’t
like the time crunch, but by causing the Administration to start the program
by September, they would force the hiring of a candidate the Administration
may not really desire. Mr. Annillo stated that he is not predisposed for self-
operation or for Marriott, and moved in good faith and expects that Marriott
would continue to impress the District.

Mr. Hall stated that the profit for self-operation is in excess of $450,000 for
the five year period. Mr. Annillo noted that the Board had a recommendation
to go with Marriott, they received a self-operation proposal earlier, now has
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more positive reasons for self-operation, but the Administration still says to
contract with Marriott. There obviously is more information necessary.

Mr. Hall stated that the Board should not have to get the numbers. Dr.
Toothaker responded that it is wise to debate these issues, but desired to
correct some misinformation; there was not a $300,000 difference or a
$450,000 difference between the Marriott or Chartwell proposals and the
Administrative plan for self-operation. The District’s self-operation plan
would have an estimated management cost of $450,000 compared to
Marriott’s proposal of $481,000. This does not include any of the no cost to
the District or other guarantees of the Marriott proposal. It is not a ‘no-
brainer,’ and expressed resentment the implication that it was a ‘no-brainer.’
Mr. Hall responded that he was talking when Dr. Toothaker interrupted him,
and that the ‘no-brainer’ part was about looking at the options that all are to
our benefits. He continued that this report was asked for last year, but the
Board provided additional time due to the press of duties at the time. He
noted that he had e-mailed Dr. Toothaker and Mr. Bell every month of the
year so that this would not happen again, and here the Board sits with the
Board in a time crunch with no time to discuss the issue.

Mr. Annillo apologized for using the numbers incorrectly. He noted that at
Tuesday’s Board meeting he heard figures from Mr. Hall of between
$500,000 and $1M profit to go with a self-operated program. If everything is
pointing to significant money savings, and everyone else is self-operated and
providing better food, why not self-operated. Dr. Toothaker responded that
he had heard about Shoreline who was with Marriott and chose to go to self-
operation; but they didn’t have the no cost to the District guarantee. They
were losing money with Marriott, and they are still losing money with self-
operation. There is a great deal of information that needs to be reviewed. The
numbers contained in the e-mail don’t correspond with the figures provided
in the State report.

Mr. Hall stated that no one is debating the need for information. It comes
down to who can provide the best service for the best price. This comes
down to taking the easy way out. The Board does not have the necessary
information. The same situation occurred with the ballfields at Kamiak when
he questioned the softball fields at Harbour Pointe that could have been fixed
at the same time. They were fixed the following year. The same thing is
happening with the Long-Term Growth Management plan where the Board
is going to have debates, and have the administration come in and polarize
the parents against the Board.

There being no additional discussion. Mr. Woldeit called for the question.
Mr. Annillo, Mrs. Schwab, Mr. Hall, and Mr. Woldeit voted yes. Mr. Miller
abstained. Amended motion carried.

Amended Motion
Carried

There being no further business, Mr. Annillo moved to adjourn. Mr. Hall
objected and requested that three additional items be added to the agenda.
Mr. Annillo withdrew his motion.

Motion to Adjourn
Withdrawn

Mr. Hall moved to add three additional items to the agenda for discussion:
Minutes from prior Board meetings regarding the Long Range Planning
Advisory Committee, a letter to Curt Marsh, and the methodology of setting
the agenda.

Motion to Add
Additional Agenda
Items
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Mrs. Schwab moved to divide the question. Mr. Miller asked why these
items needed to be discussed. Mr. Hall responded since the committee had
reached the end of its work, the Board needs to review the results and learn
from the process. There being no further discussion, Mr. Woldeit called for
the question. Mr. Annillo, Mrs. Schwab, Mr. Hall, and Mr. Miller voted yes.
Mr. Woldeit voted no. Motion to divide the question carried.

Motion to Divide
Question Carried

Mr. Woldeit then called for the question on the addition of discussion of
minutes regarding the Long Range Planning Advisory Committee. Mr.
Woldeit called for the question. Mr. Annillo, Mr. Hall, Mr. Miller, and Mr.
Woldeit voted yes. Mrs. Schwab voted no. Motion carried.

Motion to Add of
Discussion of Long
Range Planning
Advisory
Committee Minutes
Carried

Mr. Woldeit then called for the question on the addition of discussion of the
letter to Curt Marsh. Mr. Woldeit called for the question. All Directors voted
yes. Motion carried.

Motion to Add Curt
Marsh Letter
Discussion Carried

Mr. Woldeit then called for the question on the addition of discussion on the
methodology of setting the agenda. Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, and Mr. Woldeit voted yes. Mrs. Schwab and Mr. Miller
voted no. Motion carried.

Motion to Add
Discussion of
Agenda Setting
Carried

Mr. Hall read from minutes of several Board meetings, February 9, February
23, and March 9 regarding the Long Range Planning Advisory Committee.
He noted that the periodic updates to the Board so that the committee’s work
is not derailed in the end were not made as promised. The February 23rd

minutes speak of timely reports to the Board and Mr. Hall stated that these
may need to be defined. The Committee was to utilize information provided
by the District. He referred the Board to the amendment presented at the
March 9th minutes. He requested that the Board review these issues for
future committees.

Board Minutes
Regarding Long
Range Planning
Advisory
Committee

The consensus of the Board was to submit the letter to Curt Marsh for the
grant process.

Curt Marsh Letter

Mr. Hall noted that a format was established for the work session,
unbeknownst to him, and it was a dialogue, and he should have been
informed. He noted that it is simple to set agendas if other members are
polled for their ideas. Mr. Woldeit responded that he had attempted to have a
conversation with Dr. Toothaker, but in the course of trying to get together, a
rather serious event transpired and they had not gotten back to the agenda.
He originally proposed the idea and suggested Rich Gustafson to serve as the
moderator to help keep the group on task, but he was not available. They
discussed whether to hire someone, and Dr. Toothaker felt that he could
facilitate the meeting. He noted that if the Board felt the format was not a
good idea, he would not propose such a format in the future. His intent was
to provide the community with the best opportunity available to tell the
Board how they felt and not have a recurrence of what has happened in the
past with committee reports to the Board. He noted that with almost every
report to the Board he has attempted to try something different.

Mr. Hall stated that he and Mr. Woldeit did talk about the agenda. Mr.
Woldeit noted that he spoke with Dr. Toothaker about the meeting late the
previous evening, after he spoke with Mr. Hall. Mr. Hall stated that he met

Agenda Setting
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with Dr. Toothaker the previous week about his ideas for the meeting. Mr.
Woldeit stated that in his conversation with Mr. Hall, Mr. Hall stated that he
hoped there were as few as people as possible from the committee present at
the meeting. Mr. Hall said that his concern was whether there was a chance
of getting everything done for a February bond election noting that there is
much to do. Mr. Miller expressed that he felt personally attacked by the
committee members, and that he stated his concerns that they did not do
what they were directed to do. They responded that they didn’t know what
they were supposed to do. He was put in a position of not being supported.
They did not follow what was in the Request for Proposals (RFP).

Mrs. Schwab responded that the RFP was used to hire the consultant. She
admitted that they did not follow what was in the minutes, but drew the
Board’s attention to the clarifying page in the report that says they will use
the District’s numbers, and other issues. She noted that it wasn’t a perfect
process, but there was good in what was recommended, and there are things
that need to be looked at carefully. She expressed that the process used in the
open meeting was a good one, and that it was a learning experience for
everyone. She apologized to the Board that the directions were not followed
specifically. The Committee did tough work and the process is good.

Mr. Miller expressed that some of the meeting was a confrontation between
the Committee and the Board, and that he felt attacked. Mrs. Schwab
responded that she also felt attacked from the point in time that Mr. Miller
telephoned her.

Mr. Hall noted that the Board should have heard periodic updates and
approved the work as the committee progressed. This is a learning process.

Mr. Liias commended Dr. Toothaker, Mrs. Schwab and Mr. Woldeit for the
format used earlier in the evening. There were some mistakes made, but that
this is the first time that the Board has done well in receiving a committee
report. He noted displeasure with some of the comments made and requested
respect for the administrators and other Board members. Mr. Hall stated that
respect is earned.

Mr. Woldeit called Mr. Hall’s last comment out of order noting that Mr.
Liias was trying to build synergy in the Board, and felt that Mr. Hall
attacked him. Mr. Liias requested that the President curb all inflammatory
remarks.

Mr. Hall noted that this wasn’t the first time for this format.

 

There being no further business, Mr. Miller moved, seconded by Mrs.
Schwab, to adjourn.

Mr. Annillo asked about the Executive Session to discuss the other Director’s
topic that had been postponed. Mr. Hall noted he had attached two letters to
the editor and had distributed a list of incidents, and all that has been done
thus far is a moment of silence. He noted that along those lines he had been
in contact with the DWI task force and they are trying to get the car. Mr.
Miller asked if it was going to be a joint venture. Mr. Hall responded that he
had offered them the potential of a joint venture, but the task force will not
do it without permission by both parents. The good news is that there is
blood all over it, the bad news is that it is so gruesome with hair embedded

Adjournment
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in the car, small children could be offended. They have been contacted by
the insurance company. He told them the District was interested in buying
the car, and our end of the partnership may be to provide $1,000 or $2,000.

There being no further discussion, Mrs. Schwab, Mr. Hall, Mr. Miller and
Mr. Woldeit voted yes. Motion carried. The meeting adjourned at 10:49 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of June 16, 1998

The meeting was called to order at 7:10 p.m. by president of the Board,
Ron Woldeit, with Mrs. Schwab, Mr. Hall, and Mr. Miller present.

Call To Order

This duly advertised meeting was called for the purpose of holding a
Special Meeting to discuss legislative issues.

Mr. Woldeit asked if there were revisions to the agenda; there were no
revisions

Review of
Agenda

There were no audience communications to the Board. Communications
to the Board

Items for Board Discussion:

Senator Jeannette Wood was present to confer with the Board concerning
legislative issues.

Items for
Board
Discussion:
Legislative
Issues

There being no further business, Mr. Miller moved to adjourn. Mrs.
Schwab, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.
The meeting adjourned at 9:20 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of April 21, 1998

The meeting was called to order at 7:05 p.m. by president of the Board, Ron
Woldeit, with Mr. Annillo, Mr. Hall, Mr. Miller, and Mr. Liias present.
There was an audience of approximately 10.

Call To Order

This duly advertised meeting was called for the purpose of holding a Special
Meeting to discuss the proposed Board Policies 2000 Series, which were
tabled to this meeting.

 

Mr. Woldeit asked if there were revisions to the agenda. Mr. Annillo asked
if there was a designated ending time and if, for efficiency, the policies
would be addressed in number order. Mr. Woldeit said that no ending time
had yet been established and that there was motion before the Board to
approve the proposed 2000 series.

Mr. Annillo stated his preference that the policies be discussed, noting that
even though there was a motion to approve the policies, they have not been
discussed. Mr. Hall expressed his preference to divide the motion.

Review of Agenda

Mr. Annillo moved to add the Proposed Board Policy 2000 Series as an
item for Board Discussion as Item V with discussion lasting for sixty
minutes.

Mr. Hall said that according to policy, any suggested changes were to be in
writing and should have been received prior to the meeting.

Motion to Add
Discussion on
Proposed Policies

There being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Miller, and Mr. Woldeit voted yes. Mr. Hall voted no. Motion
carried.

Motion Carried

There were no audience communications to the Board. Communications to
the Board

Items for Board Action:

Mr. Woldeit stated currently there was a motion on the table to approve the
proposed Board Policy 2000 Series, and was at the point of Board
discussion.

Items for Board
Action: Proposed
Board Policy 2000
Series - Instruction

Mr. Annillo moved to table the approval of the Proposed Board Policy 2000
Series. Mr. Woldeit expressed his concern that any changes could not be
approved without two readings, unless included in the motion was the
statement that it was in the best interest of the District to do so. Therefore,
the policies could be adopted at the earliest at the May meeting.

Motion to Table
Approval of
Proposed Board
Policy 2000 Series

Mr. Woldeit called for the question. Mr. Annillo voted yes. Mr. Hall, Mr.
Miller and Mr. Woldeit voted no. Motion failed.

Motion Failed
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Mr. Miller moved to divide the question by policy. Mr. Annillo, Mr. Hall,
Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Motion to Divide
the Question Carried

Proposed Board Policy 2000 - Student Learning Goals: Mr. Annillo asked
the difference between Proposed Board Policy 2000 - Student Learning
Goals and Proposed Board Policy 2005 - Goals for Education. Dr.
Toothaker responded that BP 2000 - Student Learning Goals relates to
Essential Learning requirements and BP 2005 - Goals for Education
represents work done by an ad hoc committee, which were adopted by the
Board several years ago.

Proposed Board
Policy 2000 -
Student Learning
Goals

There being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Policy 2000
Adopted

Proposed Board Policy 2005 - Goals for Education: Mr. Liias said that these
goals were prioritized several years ago and expressed a desire to propose
changes at the next Board meeting. Mr. Annillo said that the new policy
2005 is almost verbatim of the current policy 2010 adopted in 1976. Forest
Hertlein, Executive Director of Teaching and Learning, recommended that
the policy be adopted as it is now, and that revisions will be recommended
at a later time. He noted that this would allow the administration to put
together a process and that this policy ties together several areas of the
curriculum. Dr. Toothaker noted that the policy could be tabled or approved
with later revisions.

Proposed Board
Policy 2005 - Goals
for Education

Mr. Annillo moved to table Proposed Board Policy 2005 - Goals for
Education and to retain as policy the current Board Policy 2010 - Goals for
Education last amended on July 15, 1991. Mr. Annillo, Mr. Hall, Mr. Miller
and Mr. Woldeit voted yes. Motion carried.

Motion to Table
Board Policy 2005
Carried

Proposed Board Policy 2010 - Learning Improvement Teams: Mr. Annillo
asked if the structure proposed by the policy was currently in place. Dr.
Toothaker said there were Learning Improvement Teams, but perhaps not at
all sites, and that the policy would formalize the process.

Mr. Annillo stated that this is an interesting policy as it deals with how to
implement HB 1209. He noted that the District was required to have
hearings on SLIG grant approval, and that these were not held. Dr.
Toothaker said that the requirement is now gone, and that the funds are
distributed through Block Grants. He also noted that this happened prior to
his tenure with the District. Mr. Annillo said the State budget not only
includes financing, but also can include changes to the law as was done
recently. Dr. Toothaker, noting the changes since the budget adoption,
recommended tabling the policy adoption. Mr. Miller asked if the purpose of
the meeting was to approve policy or to discuss why current policy hasn't
been followed.

Proposed Board
Policy 2010 -
Learning
Improvement Teams

Mr. Annillo moved to table Proposed Board Policy 2010 - Learning
Improvement Teams. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit
voted yes. Motion carried.

Motion to Table
Carried

Proposed Board Policy 2020 - Cultural Diversity Code of Conduct: Mr.
Annillo asked if the 'Plan of action' spoken of in the last sentence of the
policy was in place. Fred Poss, Executive Director of General
Administration, said the plan would be in place following a violation, and

Proposed Board
Policy 2020 -
Cultural Diversity
Code of Conduct
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noted that each school's Student Rights and Responsibilities Handbook
covers this issue.

There being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Policy 2020
Adopted

Proposed Board Policy 2080 - Comprehensive Student Assessment System:
Mr. Annillo asked if the assessments were itemized. Dr. Toothaker
responded that this is a policy statement and is intended to be broad to
provide flexibility so that if a school wants to test an additional grade, etc.
they would not be limited.

Mr. Annillo asked what was the intent of the policy. Dr. Toothaker
responded that it is to focus on the Essential Learning Goals that have been
established. He noted that if the Board desired a policy that states that
students will not passed onto the next grade unless they meet certain
standards, that could be written, but that such a policy would be very
limiting and would affect several different policies. Mr. Annillo said that
baseline times when students will be assessed should be defined. Dr.
Toothaker suggested that this be included in the Procedure File, which could
accompany the policy.

Mr. Hall said that this was the type of thing that should have been done
prior to the meeting as required by Board Policy 1310.

Proposed Board
Policy 2080 -
Comprehensive
Student Assessment
System

There being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Policy 2080
Adopted

Proposed Board Policy 2111 - Instruction in Basic Skills and Work Skills:
There was no discussion, Mr. Woldeit called for the question. Mr. Annillo,
Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Policy 2111
Adopted

Proposed Board Policy 2111-P - Instruction in Basic Skills and Work
Skills-Procedures: There was no discussion, Mr. Woldeit called for the
question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes.
Motion carried.

Policy 2111-P
Adopted

Proposed Board Policy 2113 - School to Work: Mr. Annillo questioned the
meaning of the statement "unsupervised access to students". Dr. Toothaker
responded that the intent is to protect students from employees not approved
to have contact with students. Mr. Annillo said that all employees had
access to his son during his recent placement at a welding shop. It was
clarified that students have a designated supervisor who works with them,
and training agreements are signed prior to student placement.

Proposed Board
Policy 2113 -
School to Work

There being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Policy 2113
Adopted

Proposed Board Policy 2113-P - School to Work -Procedures: There was no
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Hall, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Policy 2113-P
Adopted

Proposed Board Policy 2114 - Program Compliance: Mr. Annillo asked if
this was a new policy or new requirement. Mr. Poss responded that the
requirement that the Superintendent insure that these items are in place by
October 1st has been in effect for several years. The District hasn't had a

Proposed Board
Policy 2114 -
Program
Compliance
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policy, and a policy is still not legally required.

Mr. Annillo asked what fulfills item J, which reads, "A descriptive guide to
the district's common schools is published annually by the school district's
Board of Directors and is made available at each school in the district for
examination by the public." He also asked if this is published by October 1st

of each year.

Mr. Poss responded that the guide does not have to be published by October
1st, only that the Superintendent has to insure that all items are met by that
date. It was noted that the Annual Report fulfills the requirement of item J.

Mr. Hall moved to amend the language under item J and in the last line of
the policy to read "Annual Report" and that immediate adoption is in the
best interest of the District. There being no further discussion, Mr. Woldeit
called for the question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit
voted yes. Amendment carried.

Amendment Carried

There being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Policy 2114
Adopted

Proposed Board Policy 2121 - Curriculum Development Cycle as amended:
Mr. Annillo asked if the curriculum was reviewed annually. Dr. Toothaker
responded that it was, and that curriculum needs revision more often than
every seven years. However, the resources required for adoption of new
textbooks allows for adoption only on a seven-year cycle. He noted that the
curriculum is not completely dependent upon the textbooks purchased, and
can be modified annually.

Mr. Liias asked where Traffic Safety was covered under the proposed
revision. Gary Plano, Director of Curriculum, responded that it is under
Career Education.

Proposed Board
Policy 2121 -
Curriculum
Development Cycle

There being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Policy 2121
Adopted

Proposed Board Policy 2130 - Program Evaluation: Mr. Hall asked about
the last sentence in the policy which states, "the participation of staff,
parents, community members, and students where appropriate to their age."

Dr. Toothaker noted that it might not be appropriate for elementary students
to participate in a self-study procedure.

Proposed Board
Policy 2130 -
Program Evaluation

Mr. Hall moved to amend Proposed Board Policy 2130 - Program
Evaluation to delete "where appropriate to their age" after "students" in the
last sentence of the policy. There being no further discussion, Mr. Woldeit
called for the question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit
voted yes. Amendment carried.

Amendment Carried

Mr. Annillo noted that in the current policy pre-established assessment
criteria are required for new programs. He noted that this was not done for
Cyberschool. Dr. Toothaker agreed that the Administration had failed to
comply with the policy. Cyberschool was designed to move students from
Kamiak to alleviate overcrowding. Dr. Toothaker expressed the need for
flexibility. The new policy does not address new programs.
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Mr. Annillo stated that if the District is going to spend resources and design
new programs, a plan should be in place beforehand. Dr. Toothaker noted
that program expansion should be fine-tuned.

Mr. Hall stated that the evaluation should be defined. It can be comprised of
all numbers and testing scores, or can include personal items and
administrative comment. Mr. Miller said that it is defined in 2130-P.

Mr. Annillo questioned the portion that states, "No tests or measurement
devices containing any questions about a student's or his/her family's
personal beliefs and practices in family life, morality and religion shall be
administered unless the parent or guardian gives written permission for the
student to take such test, questionnaire or examination." Specifically, he
questioned the administration of the Survey of Adolescent Health Behaviors
without prior parental approval, noting that students are given the survey
unless parents request otherwise.

Mr. Woldeit moved to table Proposed Board Policy 2130 - Program
Evaluation.

Motion To Table

Mr. Poss responded that a test is different from a survey, and that the
District participated in a county-wide survey. Dr. Hertlein noted that the
District declined to participate previously because the survey contained
questions that were objectionable, and that these questions had been
removed. Mr. Liias noted that the WAC states that only questions
concerning morality or religion can not be asked.

Mr. Woldeit called for the question. Mr. Annillo voted yes. Mr. Hall, Mr.
Miller and Mr. Woldeit voted no. Motion failed.

Motion to Table
Failed

There being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Policy 2130
Adopted

Proposed Board Policy 2121-P - Curriculum Development Cycle -
Procedures: The administrative recommendation was to delete this
procedure. There being no discussion, Mr. Woldeit called for the question.
Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion
carried.

Proposed Board
Policy 2121-P -
Deleted

Proposed Board Policy 2130-P - Program Evaluation - Procedures: Dr.
Toothaker recommended that the procedures be adopted and noted for
revision. There being no further discussion, Mr. Woldeit called for the
question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes.
Motion carried.

Proposed Board
Policy 2130-P -
Program Evaluation
- Procedures
Adopted

Proposed Board Policy 2140 - Guidance and Counseling: There was no
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Hall, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2140 -
Adopted

Proposed Board Policy 2150 - Co/Extra-Curricular Program as amended:
There was no discussion, Mr. Woldeit called for the question. Mr. Annillo,
Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2150 -
Adopted

Proposed Board Policy 2150-P - Co/Extra-Curricular Program - Procedures:
The procedures were recommended for deletion. There was no discussion,
Mr. Woldeit called for the question. Mr. Annillo, Mr. Hall, Mr. Miller and

Proposed Board
Policy 2150-P -
Deleted
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Mr. Woldeit voted yes. Motion carried.

Proposed Board Policy 2151 - Interscholastic Athletics: The policy was
recommended for deletion. There was no discussion, Mr. Woldeit called for
the question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes.
Motion carried.

Proposed Board
Policy 2151 -
Deleted

Proposed Board Policy 2151-P - Interscholastic Athletics - Procedures: The
procedures were recommended for deletion. There was no discussion, Mr.
Woldeit called for the question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr.
Woldeit voted yes. Motion carried.

Proposed Board
Policy 2151-P -
Deleted

Proposed New Board Policy 2151 - Weight Training and Conditioning: This
was recommended as a new policy. There was no discussion, Mr. Woldeit
called for the question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit
voted yes. Motion carried.

Proposed New
Board Policy 2151 -
Adopted

Proposed New Board Policy 2151-P - Weight Training and Conditioning -
Procedures: This was recommended as new procedures. There was no
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Hall, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Proposed New
Board Policy 2151-
P - Adopted

Proposed Board Policy 2152 - Extracurricular Activities: The policy was
recommended for deletion. There was no discussion, Mr. Woldeit called for
the question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes.
Motion carried.

Proposed Board
Policy 2152 -
Extracurricular
Activities - Deleted

Proposed Board Policy 2153 - Non Curriculum-Related Student Groups:
There was no discussion, Mr. Woldeit called for the question. Mr. Annillo,
Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2153 -
Adopted

Proposed Board Policy 2153-P - Non Curriculum-Related Student Groups -
Procedures: The procedures were recommended for deletion. There was no
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Hall, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2153-P -
Deleted

Proposed Board Policy 2161 - Education of Students with Disabilities:
There was no discussion, Mr. Woldeit called for the question. Mr. Annillo,
Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2161 -
Adopted

Proposed Board Policy 2161-P - Education of Students with Disabilities -
Procedures as amended: There was no discussion, Mr. Woldeit called for the
question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes.
Motion carried.

Proposed Board
Policy 2161-P -
Adopted

Proposed Board Policy 2162 - Transitional Bilingual Instruction: There was
no discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Hall,
Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2162 -
Adopted

Proposed Board Policy 2162-P - Transitional Bilingual Instruction -
Procedures: There was no discussion, Mr. Woldeit called for the question.
Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion
carried.

Proposed Board
Policy 2162-P -
Adopted

Proposed Board Policy 2163 - Traffic Safety Education as amended: There
was no discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr.

Proposed Board
Policy 2163 -
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Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried. Adopted

Proposed Board Policy 2163-P - Traffic Safety Education - Procedures as
amended: There was no discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2163-P -
Adopted

Proposed Board Policy 2164 - Vocational Education: Mr. Hall noted that the
policy states that the Board appoints representative citizens. Kathrin Carr,
Director of Vocational Education, noted that no new representatives had
been appointed in recent years. The Board approves the District-wide plan
annually. There being no further discussion, Mr. Woldeit called for the
question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes.
Motion carried.

Proposed Board
Policy 2164 -
Vocational
Education Adopted

Proposed Board Policy 2164-P - Vocational Education - Procedures as
amended: There was no discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2164-P -
Adopted

Proposed Board Policy 2165 - Home or Hospital Instruction as amended:
There was no discussion, Mr. Woldeit called for the question. Mr. Annillo,
Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2165 -
Adopted

Proposed Board Policy 2165-P - Home or Hospital Instruction - Procedures:
There was no discussion, Mr. Woldeit called for the question. Mr. Annillo,
Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2165-P -
Adopted

Proposed Board Policy 2166 - Gifted and Talented Programs: There was no
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Hall, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2166 -
Adopted

Proposed Board Policy 2166-P - Gifted and Talented Programs - Procedures
as amended: There was no discussion, Mr. Woldeit called for the question.
Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Motion
carried.

Proposed Board
Policy 2166-P -
Adopted

Proposed Board Policy 2167 - Drug and Alcohol Use/Abuse Program: The
policy was recommended for deletion. Mr. Poss said there is no State law
requiring the policy. The District does receive grant funding at the secondary
schools which provides counseling services, and this topic is covered under
the health curriculum. Mr. Miller said that the District does need a policy on
this issue.

Proposed Board
Policy 2167 - Drug
and Alcohol
Use/Abuse Program

Mr. Woldeit moved to table the policy. There was no discussion, Mr.
Woldeit called for the question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr.
Woldeit voted yes. Motion carried.

Motion To Table
Carried

Proposed Board Policy 2167-P - Drug and Alcohol Use/Abuse Program -
Procedures: The procedures were recommended for deletion. Mr. Annillo
moved to table the procedures. There was no discussion, Mr. Woldeit called
for the question. Mr. Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted
yes. Motion carried.

Proposed Board
Policy 2167-P -
Drug and Alcohol
Use/Abuse Program
Tabled

Mr. Hall left the meeting at this time and did not return. Mr. Hall Leaves
Meeting

Proposed Board Policy 2168 - Remediation Programs as amended: Mr. Proposed Board
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Annillo asked what an "educationally disadvantaged student" was. Dr.
Toothaker responded it is a student not performing at the levels average for
his grade or group. There was no further discussion, Mr. Woldeit called for
the question. Mr. Annillo, Mr. Miller and Mr. Woldeit voted yes. Motion
carried.

Policy 2168 -
Remediation
Programs Adopted

Proposed Board Policy 2168-P - Remediation Programs - Procedures: There
was no discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2168-P -
Adopted

Proposed Board Policy 2169 - AIDS Prevention Education: There was no
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Miller and
Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2169 -
Adopted

Proposed Board Policy 2173 - Education of Students with Disabilities Under
Section 504 of the Rehabilitation Act of 1973: There was no discussion, Mr.
Woldeit called for the question. Mr. Annillo, Mr. Miller and Mr. Woldeit
voted yes. Motion carried.

Proposed Board
Policy 2173 -
Adopted

Proposed Board Policy 2173-P - Education of Students with Disabilities
Under Section 504 of the Rehabilitation Act of 1973 - Procedures: There
was no discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2173-P -
Adopted

Proposed Board Policy 2180 - Parent, Family and Community Partnerships:
The policy was recommended for deletion. Mr. Liias asked if the material
contained in this policy was incorporated elsewhere. Dr. Toothaker
responded that much of it is contained in Policy 4240. Mr. Miller moved to
table the policy and asked that it be rewritten to meet Mukilteo's needs.
There was no discussion, Mr. Woldeit called for the question. Mr. Annillo,
Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2180 -
Parent, Family and
Community
Partnerships Tabled

Proposed Board Policy 2221 - School Closure: There was no discussion, Mr.
Woldeit called for the question. Mr. Annillo, Mr. Miller and Mr. Woldeit
voted yes. Motion carried.

Proposed Board
Policy 2221 -
Adopted

Proposed Board Policy 2245 - Alternative Learning Experience Program as
amended: There was no discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2245 -
Adopted

Proposed Board Policy 2311 - Selection and Adoption of Instructional
Materials: The policy was recommended for deletion. There was no
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Miller and
Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2311 -
Deleted

Proposed Board Policy 2311-P - Selection and Adoption of Instructional
Materials - Procedures: The procedures were recommended for deletion.
There was no discussion, Mr. Woldeit called for the question. Mr. Annillo,
Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2311-P -
Deleted

Proposed Board Policy 2312 - Copyright Compliance: There was no
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Miller and
Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2312 -
Adopted

Proposed Board Policy 2312-P - Copyright Compliance - Procedures: Mr.
Annillo asked if materials obtained from the web are included. It was noted

Proposed Board
Policy 2312-P -
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that the laws on this issue are not well defined. There being no further
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Miller and
Mr. Woldeit voted yes. Motion carried.

Adopted

Proposed Board Policy 2314 - Electronic Information System (Networks):
There was no discussion, Mr. Woldeit called for the question. Mr. Annillo,
Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2314 -
Adopted

Proposed Board Policy 2314-P - Electronic Information System (Networks)
- Procedures as amended: There was no discussion, Mr. Woldeit called for
the question. Mr. Annillo, Mr. Miller and Mr. Woldeit voted yes. Motion
carried.

Proposed Board
Policy 2314-P -
Adopted

Proposed Board Policy 2320 - Field Trips: There was no discussion, Mr.
Woldeit called for the question. Mr. Annillo, Mr. Miller and Mr. Woldeit
voted yes. Motion carried.

Proposed Board
Policy 2320 -
Adopted

Proposed Board Policy 2320-P - Field Trips - Procedures: There was no
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Miller and
Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2320-P -
Adopted

Proposed Board Policy 2340 - Religious-Related Activities or Practices as
amended: Mr. Liias asked about the provision regarding student distribution
of religious literature which was recommended for deletion. It was noted
that this is better covered in the 3000 series. There being no further
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Miller and
Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2340 -
Religious-Related
Activities or
Practices Adopted

Proposed Board Policy 2410 - High School Graduation Requirements: There
was no discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2410 -
Adopted

Proposed Board Policy 2420 - Grading and Progress Reports: There was no
discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr. Miller and
Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2420 -
Adopted

Proposed Board Policy 2416 - Correspondence and College Courses: There
was no discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2416 -
Adopted

Proposed Board Policy 2420-P - Grading and Progress Reports - Procedures
as amended: Mr. Liias said that he had heard discussion about the use of +
and - with letter grades, and that they shouldn't be used. It was noted that
students are penalized in some instances upon entering college. It was
requested that the grade issue be reviewed and addressed. There being no
further discussion, Mr. Woldeit called for the question. Mr. Annillo, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2420-P -
Adopted

Proposed Board Policy 2421 - Promotion/Retention: Mr. Annillo asked what
the District did with regard to retention. A discussion followed about the
complexity of retention. Mr. Poss said that educational research is clear that
retention across the board is damaging to the child. The problem with
retention is returning the student to the same environment to repeat that
which they failed to master previously generally does little to improve the
situation. There are additional complex issues as well as social pressures to
promote. Mr. Annillo stated that it was unclear what the policy was stating.

Proposed Board
Policy 2421 -
Promotion/
Retention



Special Board Meeting Minutes - April 21, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/98_04_21.html[10/15/2014 4:51:55 PM]

Mr. Annillo moved to table Proposed Board Policy 2421 -
Promotion/Retention. There being no further discussion, Mr. Woldeit called
for the question. Mr. Annillo, Mr. Miller and Mr. Woldeit voted yes. Motion
carried.

Motion To Table
Approved

Proposed Board Policy 2421-P - Promotion/Retention - Procedures: Mr.
Annillo moved to table Proposed Board Policy 2421-P -
Promotion/Retention Procedures noting the conflicting sentences. There
being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Proposed Board
Policy 2421-P -
Promotion/Retention
- Procedures Tabled

There being no further business Mr. Miller moved to adjourn. Mr. Annillo,
Mr. Miller and Mr. Woldeit voted yes. Motion carried. The meeting
adjourned at 10:22 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Special Board Meeting of March 30, 1998

The meeting was called to order at 5:05 p.m. by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab,
Mr. Hall and Mr. Miller present.

This duly advertised meeting was called for the purpose of holding a Special Meeting/Executive Session to discuss a
personnel matter. The Board recessed into Executive Session at 5:07 p.m.

At 5:30 p.m., the Board recessed to participate in an informal conference for a student expulsion appeal. The
conference ended at approximately 7:10 p.m.

Following the appeal, the Board reconvened into Executive Session at 7:30 p.m. Mr. Hall left the meeting at
approximately 8:10 p.m.

On motion by Mrs. Schwab and second by Mr. Miller, the meeting adjourned at 8:52 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of March 10, 1998

The meeting was called to order at 4:36 p.m. by president of the Board, Ron
Woldeit, with Mr. Annillo, Mrs. Schwab, Mr. Hall, and Mr. Miller present.
Miss Oje arrived approximately ten minutes later. There was an audience of
approximately two.

Call To Order

There were no revisions to the agenda. Review of Agenda

There were no audience communications to the Board. Communications to
the Board

Mr. Woldeit stated that the goldenrod paper contains the average
prioritization by Board members for Dr. Toothaker’s proposed Goals for
1998. He noted that this prioritization reflected all Board members including
the two Student Directors. He stated that the Board needed to agree that these
were the Board’s objectives for Dr. Toothaker for 1998.

Discussion on
Superintendent’s
Goals for 1998

 

Mrs. Schwab recommended that, for expediency, a certain amount of time be
allocated to each goal, and that discussion be limited. Mr. Annillo asked if
there was a set adjournment time. Mr. Woldeit stated that he had a prior
arranged engagement at 7:00 p.m.

 

Mr. Hall said he wasn’t sure why the goals were being discussed in open
session until the Board recessed into Executive Session when members could
add goals. Mr. Annillo said that if there were goals to be added, they could
be discussed in open session, followed by discussion in Executive Session on
Dr. Toothaker’s evaluation. Mr. Hall stated that the goals were approached
as part of his evaluation. Mr. Woldeit clarified that this was the prioritization
of the Superintendent’s 1998 Goals on which he would be evaluated next
year. Mr. Hall recommended going into Executive Session as the media
present would ‘kill’ the District in the paper. Mrs. Schwab expressed her
displeasure with Mr. Hall’s reference to the media.

 

Mr. Miller said that Goal 1.4 Review School Start Times was prioritized at
3.14, the lowest prioritization, and expressed his opinion that it should be
removed. Mr. Hall noted that this is an action item. Mr. Miller said that if
this is the lowest priority of the Board, then it should be removed so that the
administration does not waste time on the item. Mr. Annillo noted that action
items indicate that time will be spent on it and that this was the lowest
priority of the Board.

 

Mr. Woldeit expressed that time not be spent on adjusting the prioritization
figures for the goals. Mr. Annillo suggested that an hour of the meeting be
spent discussing the goals, 45 minutes for Executive Session, and 15 minutes
to conclude in regular session.
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Mr. Hall stated that the prioritization numbers are in hand, and asked if Dr.
Toothaker had any questions. Dr. Toothaker responded that the Board’s
priorities were fairly clear, but that he would like to discuss the goals to
make sure they were clear to everyone.

 

Mr. Annillo asked if goal 2.7 (Establish a three-year goal to increase the
percentage of students who meet or exceed the 4th grade reading standard)
was a State requirement. Dr. Toothaker responded that it was. Mr. Annillo
suggested that the actual percentage increase desired be included and note
that it is a State-mandate.

 

Mr. Hall asked if a rough plan had been prepared on the Victory 1000
program. Dr. Toothaker responded that it is under development. It was noted
further that the due dates on the goals will need to be modified since the
Goals document was prepared in December but had not yet been acted on.

 

Mr. Hall asked when Dr. Toothaker’s performance for last year would be
reviewed. Dr. Toothaker responded that the 1998 Goals are a quality control
item for 1998 and performance on these goals will be reviewed at the end of
1998.

 

Mr. Annillo said that he and Dr. Toothaker had a two-hour meeting and
came to increased understanding. He had also reviewed the Unit
Management Plans and noted that the plans contained result goals and
process goals. Many of the goals are about input, not output. Most of the
goals should have measurable objectives.

 

Mrs. Schwab said that each site established criteria for measuring the
achievement of its goals. Mr. Annillo noted that as part of goal 2.1 (Review
each school’s Unit Management Plan and related goals for improving student
learning and meet with each school to review that plan) more emphasis
needs to be placed on results. Mrs. Schwab said that some goals have
intangible results. Mr. Miller noted that some tangible goals are necessary.
Dr. Toothaker will wordsmith the goal to focus on results.

 

In summarizing the discussion, Dr. Toothaker stated that there are soft
measures such as the improvement of school climate that can still be
included but that more results-oriented goals are desired. Dr. Toothaker will
also assign dates to each item.

 

Mr. Hall said that Dr. Toothaker had previously stated that it takes time for
the administrators to develop Unit Management Plans. He requested a
summary of the results of the Unit Management Plan activities.

 

Regarding Goal 2.5 (Identify and select a new Student Information System
(SIS) to track a variety of student data), Mr. Miller said that, if the Board
prioritized this as a 2, then it is important to everyone and the Board should
approve the purchase of the system to show clear direction.

 

Regarding Goal 2.6 (Review elementary support and enrichment program to
identify ways to lessen District space issues and reduce classroom pull-out
impact), Mr. Hall asked why ‘pull-out’ was included. Mr. Woldeit said that
he had a real problem with PTA’s pulling students out of the classroom for
fund raising purposes. Mr. Annillo said that some ‘pull-out’ programs utilize
classroom space, and that the impact of these programs needed review.
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Regarding Goal 6.0 (Develop and Manage a Long-Term Capital Facilities
Program), that development of the long-term plan was extremely important,
but that the sub-goals were not the way to achieve this goal. Dr. Toothaker
said that the goal should read something like, "Develop a two-page long-
term growth plan and submit to the Board" or "Grow a bond issue."

 

Mrs. Schwab suggested the addition of a goal dealing with communications.  

Mr. Hall asked if the six-year plan developed for the County would be
included in the ten-year plan. Dr. Toothaker responded that they would not
be utilizing the required county figures which over-inflate enrollment and
other figures.

 

Regarding the sub-goals under Goal #1, Mr. Woldeit noted that these were
the lowest rated and should be addressed only after the other higher priority
goals have been taken care of. He also suggested that Dr. Toothaker delegate
many of these goals. Regarding the Montessori program, Mr. Hall stated his
support but noted that the program was very costly. He also stated the need
to address alternative programs and charter schools.

Miss Oje said that she rated 1.3 (Expand program components of an
elementary school program for students with severe emotional and
behavioral disabilities) the highest. She said that these elementary students
have high needs and much more emphasis should be placed on this goal.

Mr. Hall said expansion of the alternative middle school should also be
added.

Mrs. Schwab said that opportunities for alternative education for elementary
students should be explored for those children who are not succeeding in the
traditional elementary schools. The sites should be allowed to address this
through their Unit Management Plans.

 

Mr. Miller said that the sub-goals under Goal 3 should already be being
accomplished. Dr. Toothaker responded that they had not been.

 

The Board recessed into Executive Session at 6:03 p.m. for discussion of
personnel matters.

Recess to
Executive
Session

At 7:02 p.m., the Board reconvened into regular session. Recess to
Regular
Session

There being no further business Mr. Miller moved, seconded by Mrs.
Schwab, to adjourn. All Directors voted yes. Motion carried. The meeting
adjourned at 7:04 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of February 11, 1998

The meeting was called to order at 6:30 p.m. by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab,
Mr. Hall, and Mr. Miller present.

This duly advertised meeting was called for the purpose of holding a Special Meeting/Executive Session to discuss
personnel matters.

Mr. Hall moved, seconded by Mrs. Schwab to adjourn. All Directors present voted yes. Motion carried. The meeting
adjourned at 8:30 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of February 4, 1998

The meeting was called to order at 4:10 p.m. by president of the Board, Ron Woldeit, with Mrs. Schwab, and Mr. Hall
present present. Mr. Annillo arrived at approximately 4:15 p.m.

This duly advertised meeting was called for the purpose of holding a Special Meeting/Executive Session to discuss
personnel matters.

Mrs. Schwab moved, seconded by Mr. Hall to adjourn. All Directors present voted yes. Motion carried. The meeting
adjourned at 8:14 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of January 24, 1998

The meeting was called to order at 9:02 a.m. by president of the Board, Ron
Woldeit, with Mr. Annillo, Mrs. Schwab, Mr. Hall, Mr. Miller, and Mr. Liias
present. There was an audience of approximately 30.

This duly advertised meeting was called for the purpose of discussing the
growth management two-year plan and recommendations. Mr. Woldeit
reminded the audience that this was a Board meeting held in public, and not
a public meeting.

Call To Order

Mr. Hall asked that the minutes reflect that Board members did not receive
the agenda in advance of the meeting. He also asked as a courtesy to the
audience, that Communications to the Board be moved to the front of the
agenda. Mr. Annillo suggested that it be both at the beginning and at the end
so that audience members have an opportunity to address issues discussed by
the Board during the meeting.

Review of Agenda

Mr. Hall moved to have Communications to the Board immediately
following Review of the Agenda, and to also maintain it as the last item
prior to Adjournment. All Directors voted yes. Motion carried.

Addition of
Communications to
the Board

Joy Murray, Olivia Park parent, expressed concern that the Board was not
making decisions in the best interest of the District. She said that
paraeducators are holding classes in the hallways, the 5th grade class was
recently moved from Olivia Park to Discovery without involvement of the
community, that it is not good for students to continually be moved from
school to school, and requested that the Board commit to building
Elementary #12. Jackie Statz, Columbia parent, lives in the area being
considered for transfer to Mukilteo Elementary and Olympic View, and
requested that if her children are to be moved, they remain at that school.
She stated that the current boundaries are abominable and asked the Board to
look at other options including grade reconfiguration. She stated that
community involvement in the solutions would provide better results. Carol
Frye, Columbia and Harbour Pointe parent, said that moving the ten children
in her culdesac should be a short-term solution to a bigger problem, and
noted that this will tie the hands of the boundary committee. She suggested
other options such as 'last-in, first-out', and Year Round School. Nicki
Macy, Columbia parent, stated that they bought their house with the
intention of her children going to Columbia, Harbour Pointe, and Kamiak.
She requested that 5th and 8th graders be grandfathered and allowed to attend
Columbia and Harbour Pointe. John Hendricks, Columbia parent, has a 5th

grader and a 7th grader who are concerned about having to go to a new
school next year. School boundaries define extra curricular activities
including scouts and band. He also referenced an article in the Mukilteo
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Tribune, which stated "steps set to be done", which gave the impression that
the decision was already made. Mona Brookins, Columbia parent,
participated in the information meeting held recently at Harbour Pointe and
witnessed an unsympathetic attitude by administrators toward the parents.
She said the administration would rebut questions and respond with numbers
and statistics. She suggested that a list of proposals should be presented --
not just one, that the Board should recommend a moratorium on building,
and to let the builders pay an equitable amount to accommodate future
students. She said the move is not fair and should not be implemented,
transfer non-attendance area students, check addresses on all students, and
move students residing in apartments who are new to the area as they have
not established roots. Lisa Alden, Columbia parent, stated that they bought
their house because their children would go to Columbia and lived so close
to the school. The school has become their community. She suggested that
volunteers be sought, changes be held off until the boundary committee
completes its process, keep children in the school they are accustomed to,
and expressed her desire that her children's spaces not be filled by students
living in apartments. Dan Harris, Serene Lake parent, expressed concern
over the proposal to move 35 students from Serene Lake to Fairmount, and
agreed with the previous speakers on how disruptive it is to students to
transfer schools. John Buford, Serene Lake parent, stated that the only
notification about the proposed move was a short statement in the school
newsletter. He did not feel that any effort was made to involve parents in the
planning stages. He realized that school attendance areas cannot be a
concentric circle around the schools, but asked for consideration before the
proposal is finalized. Hector Guevara, parent, stated that he went through
this last year with the revision to Kamiak noting that he would like to think
his child was a special case. While he resides in an apartment, he said that
the bottom line is that the schools are overcrowded and patrons should attend
Board meetings to understand the situation. He suggested Year Round
school as an option to alleviate the problem.

Regarding presentation of Board Member Statements, Mr. Annillo suggested
this as a way for Board members to determine areas of agreement and
disagreement. Mr. Miller noted that this was the first meeting devoted to
Short-Term Growth Management since he came into office. He suggested
that the new Board members speak first, as they haven’t voted on any growth
management issues yet and perhaps the veteran Board members could
explain the reasoning of decisions made to this point.

Board Member
Statements about
Short/Long-Term
Growth
Management and
Related Issues

Mr. Woldeit called for a break between 10:05 and 10:15 a.m. Break

Mr. Woldeit stated that Dr. Toothaker had requested an opportunity to
respond to the Communications to the Board. Mr. Woldeit moved to allow
Dr. Toothaker to respond, all Directors voted yes. Motion carried.

Dr. Toothaker expressed appreciation to the patrons for coming to the
Special meeting. He displayed a poster identifying the problem facing the
District "More Students, More Space." To solve the problem, the community
must come to a consensus. He noted that student housing has been a problem
for the District in the past. The Administration put together a Short-Term
Growth Management plan for the next two years for the Board's
consideration. The Board is blameless on the submittal of the document on
December 10th, as it truly was a Superintendent/Management Team proposal.

Motion to Allow
Dr. Toothaker to
Respond to
Communications to
the Board
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He continued that it is just that, a proposal, and represents the beginning of a
conversation to deal with overcrowding, opening school next fall, and short-
and long-term plans. Part of the conversation is to determine 'hot spots' and
to hold meetings to inform potentially impacted parents. The Harbour Pointe
meeting was healthy with a clear message that parents don't want the
boundaries to change. Alternatives suggested were 'last-in, first-out',
volunteers, and transferring those students living in apartments.

Regarding newspaper reports, Dr. Toothaker suggested caution about
newspaper reporting, and stated that the District will try to communicate
better.

He apologized to parents for any attitude of disrespect at the Harbour Pointe
meeting they may have felt. The Administration did not intend to be
disrespectful -- only to explain, clarify, and communicate fully the proposal
and needs of the District. There are varying degrees of student housing
difficulty with Serene Lake, Olivia Park and Harbour Pointe being the
biggest. The Board will not be asked to make a quick decision, but will be
asked to decide upon purchase of portables and construction of Elementary
#12 at Monday night's meeting. The Harbour Pointe overcrowding issue
could also be addressed, and the Board was encouraged to make as many
decisions as possible at the Monday meeting.

Mr. Miller stated that he had inherited the capital bond proposal which, in
his opinion, does not have enough money to address the immediate problems
facing the District. He listed the capacity and projected enrollment for
several schools:

Horizon, Capacity 648, Projected Enrollment 685 
Olivia Park, Capacity 672, Projected Enrollment 713 
Serene Lake, Capacity 504 (with a lower recommendation due to small
core facilities), Projected Enrollment 560 
Challenger, Capacity 624, Projected Enrollment 646 
Endeavour, Capacity 408, Projected Enrollment 456

These five schools are the priority at the elementary level. He had been
personally reviewing construction projects all over the District, and saw a
huge need for the new elementary school. However, he noted that there is
not enough money to address all these needs. The other immediate need is
Kamiak. The Board made the decision, but the day the project is completed,
Kamiak will again be full. He understood that it takes between 18 months
and two years to construct a school. The capacity of Mariner is 1,629 with a
projected enrollment of 1,912 in the year 1999-00. This includes 18 portables
which represents 486 students, or 30% of the population. He also expressed
the huge need at Mariner.

His opinion was that the situation at Columbia was not at a crisis, and was
also not in favor of reassigning students at Harbour Pointe as the capacity of
the building is 840, with projected enrollment in 1998-99 of 825, and 855 in
1999-00.

The Board approved the addition to Fairmount, and should start planning
now for the new elementary school. He recommended bulldozing the 6-
roomer at Fairmount, add parking, and replace all the Bhagwan portables at
that site this year.

Mr. Miller's
Statement
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He continued that the goal is to develop a short-term plan for the next 18
months, realizing that the area will continue to grow. There are more options
at the elementary level for year-round school. The needs at the five
elementary schools and at Mariner will have to be addressed in the short-
term plan.

Mrs. Schwab expressed agreement with almost everything that Mr. Miller
had stated, but added one thing. She felt the need to recognize the expertise
of the administration, and that enrollment and growth predictions are very
difficult to make. She suggested involving the community in the
development of options and prioritizing delivery of those options. The
District needs to buy more land, build more schools, and to involve parents
first. Regarding boundary changes, she suggested reducing any student
reassignments to a minimum. Regarding the Harbour Pointe situation to
move 15 students, she suggested looking at other options noting that some
parents may volunteer to move.

Mrs. Schwab's
Statement

Mr. Woldeit said that in order to state his position, he reflected on the past.
Two years ago, community members and staff were involved in development
of the strategic plan. The document is now collecting dust. A year ago, the
consultant said the District would continue to grow, there would be problems
at the high school, and three elementary schools were needed. On June 24th

the Board made a myopic decision. The District recently sold property and
applauded itself for the increased proceeds due to inflation. He noted that the
District has a population problem -- not either/or, but both high school and
elementary. One is not more critical than the other. The revised Fairmount
proposals are acceptable, as is the continuation of the Kamiak project. It is
essential that any portables are 'educational equivalents' to classrooms.
Waiting to begin Elementary #12 is a tactile and strategic error. He
recommended reviving the Strategic Plan, creating a high school relief plan,
fully involving the community, and putting kids first and always. He stated
that the Board had short-changed itself in what it can do in the next few
months and in the long-term.

Mr. Woldeit's
Statement

Mr. Hall stated that Challenger and Horizon are centrally located, Olivia
Park is on the east side, and Endeavour and Serene Lake are west side
schools; not 4 out of 5 on the east as was previously stated. There are 18
portables at Mariner, but the number of students housed in them is incorrect.
The Board needs to develop a philosophy on portables. Two years ago this
process was started and a number of meetings held. A timetable was
established to finish the short-term plan -- the first week in May 1997. The
Short-Term Growth Management Plan was passed by the Board on June 24,
1997, and is tied to Phase II for a bond in 2000. It was a coordinated plan
that has become uncoordinated and timelines missed. The short-term plan
has to be coordinated with the long-term plan. In the fall of 1999, the Board
should see the plan for all remaining needs of the District with a bond in
2000. Existing bonds, not including the proposal currently before the voters,
decrease in 2000. Should the current proposal pass, the gap will be taken up.

The numbers have consistently shown the greatest need at the High School.
Utilization should not exceed 85%, and Kamiak is overcrowded by 219 and
Mariner by 82. Off-campus programs were proposed, but resulted in less
than desired attendance numbers. Performance decreases as utilization

Mr. Hall's
Statement
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surpasses 85%.

Regarding the expansion at Mariner, Mr. Hall hoped it would not be
necessary. He suggested spending $8M at Mariner, which is equivalent to
the project at Kamiak, and painting the entire building. He recommended the
purchase of two portables, allocation of $.5M to replace portables around the
District, and an expansion and different location for the Alternative Middle
School away from other middle schools. He recommended $300,000 for the
Horizon portables, portables for Challenger, Serene Lake, and Harbour
Pointe, and $300,000 in the Fall of 1998 for technology. He disagreed that
the elementary is overcrowded noting that there are 227 vacant seats. He
suggested that the YMCA program could be bused to a central location and
another couple hundred seats could be gained.

He recommended replacing the 6-Roomer and adding portables. Horizon has
a desperate need for Kindergarten and he had heard no support for moving
them to Explorer. The Board has investigated modified calendar scheduling
with three principals currently reviewing the proposal. He noted that by the
year 2000, if not enough space is available at the elementary level, an
additional track could be added to the single-track program.

Regarding Charter Schools, he stated that the Governor has made this his top
priority. To be profitable, a Charter School program needs 100 students. He
stated that there would be a Charter school in the District. All housing needs
can be met, and a whole school should be built, not the half that is proposed
by the Administration. What's best for kids is to add to Mariner and add
portables.

Mrs. Schwab asked if Mr. Hall had talked to people in the community about
his ideas. Mr. Hall responded that all his ideas come from the community.
Mr. Hall also recommended consolidating the materials at the annex site
(525 Casino Road).

Mr. Annillo displayed an overhead noting that on June 24, 1997 the Board
made the Short-Term Growth Management decision after having spent 6-8
meetings on the subject. The Administration's recommendation included
additions to Kamiak and Fairmount, and construction of Elementary #12
with a phase I bond issue of $9.5M. He had made a motion with one change
-- no Elementary #12 yet. By 1999, a first pass at the problem at Kamiak will
be finished. He explained his reasoning for the delay of Elementary #12.
Educational philosophy discussions, which include year-round school,
alternative schools, charter schools, technology-based schools, and others,
influence building decisions. He had recommended to stop calling
Elementary #12 by that name, and to call it School #19. After the educational
philosophy discussions, the District can better build facilities to meet needs.
A broad-based committee of the community is needed to help make building
decisions. To rush a building decision before the educational issues are
decided is not a good decision. The decision was made to lower K-3 staffing
with no discussion from the Board. This action, taken by the previous
administration, used classrooms. He noted further that Mariner has always
been on the horizon.

Mr. Annillo continued stating the need to move away from east-west
thinking and to address the needs of children wherever they live. The Board

Mr. Annillo's
Statement
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did ask for the right amount of money because of the plan for Phase II. He
stated his diminishing confidence in consultants noting that Graham and
Associates' first proposal made horrendous assumptions including utilization
at the high school at 75% and classrooms of 25. If the elementary situation
has changed since six months ago, then it needs to be addressed. The
numbers don't seem to reflect what people see when they walk through the
door.

Mr. Hall stated that he had proposed a couple of times to have Phase II on
the ballot so that people could see what the District was planning.

Mrs. Schwab asked Mr. Annillo if his questions about Elementary #12
preclude innovation in education. Mr. Annillo responded that they did not
preclude, but that a better facility could be constructed if they were answered
first noting that the District could end up with a facility that does not address
needs. Mr. Annillo continued that the June 24th projections with the current
ones are not different enough to cause trouble now.

Mr. Miller noted that the June 24th projections for September 1997 projected
a 64-student increase, but this was missed (short) by 30 students in just three
months. By 2001, 757 additional elementary students are projected. Nothing
can be built before 2000.

Mr. Annillo stated that there may be a housing excess overall, but at
particular schools there are difficulties. He recommended not making short-
term decisions that would be overturned later, and noted that all through the
discussion there is more capacity at the elementary level than there are
students.

Mr. Miller drew Mr. Annillo's attention to Fairmount noting that it has a
capacity of 516, but that this includes the 6-roomer and the Bhagwan
portables. He expressed concern about building at a school that will be under
capacity in two years, and noted that many issues could be addressed by
Elementary #12 and permanent boundary changes. He asked for the
philosophy of the bond decision.

Mr. Hall stated that there were two schools that needed refurbishing, Lake
Stickney and Fairmount. Originally, the Board wanted to do both. There
were problems identified with permitting for Lake Stickney to get the best
size.

Mr. Annillo noted that the projections for Fairmount are based on current
attendance areas, and that this would increase. Dr. Toothaker noted that the
projections are simply roll-ahead numbers of the current attendance areas.

Mr. Liias stated that if the community is involved in anything that the District
pursues, they will support it. They must clearly understand what is proposed.

Mr. Annillo stated that the concerns expressed by patrons dealt with
September 1998 problems, not whether to do Fairmount or Elementary #12.
The District will still face re-boundary challenges.

Mr. Miller stated that everyone who addressed the Board said to do the re-
boundary once. If the Board adds 200 students to Fairmount, and then builds

Board Discussion
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Elementary #12 later, it will need to re-boundary again.

Mr. Hall stated that the original proposal was to have the boundary
committee in place this year, but that the Board hasn't even decided what the
bond is about.

Mr. Woldeit concurred with Mr. Miller regarding the community only
wanting to re-boundary once. He noted that it is a gut-wrenching experience,
and that if Elementary #12 is going in, it should be done when Elementary
#12 comes on line. Now the District is faced with a short-term plan that will
cause re-boundarying at least twice in a five-year period. He stated that there
couldn't be a boundary committee if there hasn't been a decision about
Elementary #12.

Mr. Hall stated that Elementary #12 is excluded. Karen Gibbon was the one
that said we needed to get going on the Boundary committee. He referenced
an email from Dr. Toothaker on September 4, 1997 which included an
excerpt from the June 24th minutes:

"Mr. Annillo moved, seconded by Mr. Hall, to approve "Alternative B"
excluding the construction of Elementary #12. "Alternative B" as
revised contained:

· design additions to Kamiak and Fairmount with available funds

· propose a $9.38M Phase I bond issue in 1998

· If bond fails to pass, build a $3.0M addition at Fairmount with
existing funds

· If bond passes, build Kamiak and Fairmount additions

· propose a Phase II bond issue in Year 2000 for remaining needs"

Mr. Hall stated that if the Board was not going to add on to Mariner, then the
patrons need to know that decision.

Mr. Annillo asked about the time necessary to open an elementary school. In
order to open an elementary school in the fall of 1999, everything must be
executed well. He also noted that Mr. Woldeit was to prepare a white paper
on no boundaries at the elementary level.

Mr. Miller stated that he had been chastised by fellow Board members for
approving the technology levy with only one reading. He noted that the two
recommendations presented at the June 24th meeting included Elementary
#12, and that the option was not even read once. Mr. Annillo disagreed
noting that the Board took an unusual step in that once the option was under
consideration, the Board recessed, made copies and then resumed the
meeting. Mrs. Schwab stated that she was at that meeting and believed that
Elementary #12 was on both options.

Mr. Hall noted that Alternatives "A" and "B" were prepared by the
Administration and was offended that the Administration ignored his work.
He reiterated feeling insulted that after all the work he did, multiple
discussions were necessary.
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Mr. Miller wanted to clarify what he said. He noted that Mr. Annillo had
previously stated that there was no rebuttal to his amended motion. There
were two options presented which both included Elementary #12. Individuals
would have seen that Elementary #12 was included in both and therefore did
not feel the need to attend the meeting. The option selected was not one
presented. The item was not even presented one time publicly.

Mr. Annillo stated that there is always audience discussion. Mr. Woldeit
noted that the decision was made on June 24th. He summarized Mr. Miller's
position that there could have been audience members present who opposed
the motion that were not there. He stated further that the Board does not
need to worry about this now, but needs to move on with the decisions at
hand. He continued that the District has a certain amount of money and has
pressing student needs. It has been seven months since that decision, and
there has been a change in the Board. The District needs a short-,
intermediate-, and long-range plan, and probably needs a time table.

Mr. Woldeit stated further that the motion probably should have been tabled,
and that Roberts Rules should be followed more. Mr. Annillo questioned that
since he doesn't see the agenda until the Friday before Board meetings, how
can he get amendments on the agenda before it goes out.

Mr. Woldeit then called for a break between 12:25 p.m. and 12:30 p.m. In
response to a question, Dr. Toothaker stated that the Management Team
Response/Clarification would take approximately 15 minutes, followed by
Future Steps.

Break

Dr. Toothaker clarified that the Bond dollars have been decided upon in that
Kamiak and Fairmount will be funded. He then presented the summary of
recommendations:

1. Proceed with 14 classroom addition and related facilities at KA.
2. Add portables at EN (2), CH (1), and SL (1) for the start of school

year 1998-99.
3. Remodel three rooms at House I to house the HO kindergarten

program until other facilities become available, allowing the
kindergarten program to continue to be housed at the home school.
(Dr. Toothaker noted that he would alter his recommendation and ask
that two portables be placed at Horizon, and would ask for action on
this at Monday evening's Board meeting.)

4. Add student housing for an additional 120 FTE (not 200) at FA and
replace 6-Room modular building.

5. Student reassignments from current SL, OP, CO, and HP attendance
areas should be made for next school year, subject to further review as
part of the re-boundary process. (Columbia and Harbour Pointe areas
will be identified as voluntary. Serene Lake and Olivia Park need
addressing and conversations will continue with parents.)

6. Establish a Boundary Committee to commence work next Oct. in
preparation for attendance area changes at the start of school year
1999-00. (He noted that he would ask the Board for a decision on this
Monday evening.)

7. School populations between OV/HP and VO/EX should be
redistributed via boundary adjustments for better balance. It may be

 



Special Board Meeting Minutes - January 24, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/98_01_24.html[10/15/2014 4:51:59 PM]

necessary to add two portables at OV to accomplish the desired
enrollment at HP. (He noted that middle school populations should not
be addressed this year, but included with boundary decisions.)

8. If bond is approved, construct other facilities at EN and LS to further
address enrollment growth and/or an equitable teaching and learning
environment.

9. If bond is approved, construct Elementary #12, Phase I to
accommodate 250 FTE if possible at the start of school year 1999-00.

10. Allocate additional funds for the purpose of replacing portables and/or
modernization projects.

Dr. Toothaker stated that this is truly a short-term solution, and intermediate
problems, as well as long-term problems, will still exist.

Mr. Hall asked how population growth was going to be addressed with the
Lake Stickney project. Dr. Toothaker responded that the library at Lake
Stickney is woefully inadequate. He noted that it had been renovated earlier,
but needed to be redone again. Mr. Hall stated that there were lots of needs
that the Administration didn't properly address the first time. Regarding Lake
Stickney, Dr. Toothaker continued that there were issues in addition to
overcrowding, including the quality of the educational facility.

Mr. Woldeit questioned the procedures for voluntary transfer to Mukilteo
Elementary and Olympic View Middle School, asking if it would be open to
anyone living in the Columbia and Harbour Pointe attendance areas. Dr.
Toothaker responded that since the number of students needing to transfer
schools is not large, they would begin with those living in the triangle area
only.

Mr. Hall asked that since it was the consensus of the Board to move forward
with modified calendar scheduling, and Dr. Evavold from Columbia is
interested, has any consideration been given to making Columbia a modified
calendar school? Dr. Toothaker responded that the philosophy has been to
put modified calendar/year-round education out on the table with the
educational process taking place at the individual schools. There is interest in
the single-track modified calendar, but resistance to multi-track. Mr. Hall
stated that the parents here were not resistant to multi-track. Dr. Toothaker
responded that it is a sensitive issue noting that there are no multi-track
schools in the State of Washington. Arlington will be changing to multi-track
to alleviate its overcrowding.

Mr. Hall asked if the timeline for the decision on student reassignments
should be moved beyond Monday's meeting. Dr. Toothaker responded that at
Columbia he would recommend that student reassignments be addressed
through parent choice/volunteers. At Serene Lake and Olivia Park, there is
not as much latitude and perhaps the situation could be addressed through
volunteers but more students are involved. Mr. Hall suggested extending the
decision timelines to gather options from the community. Dr. Toothaker
agreed, but noted that something has to be done to deal with the
overcrowding. He noted that Columbia will be at 98% capacity, while
Mukilteo Elementary will be at 87%.

Mr. Bell stated that the 6,120 elementary capacity District-wide has some
available classrooms, but not at Columbia. Dr. Toothaker stated that there are
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programs in the District that require space such as special education, learning
support centers, etc. This space cannot be used for regular education classes.
He recommended that the elementary school utilization rate be between 90-
95%.

Mr. Miller stated that the utilization rate at Harbour Pointe is not above 80%.
Mr. Peters responded that it is hard to compare elementary and secondary
utilization rates. At the elementary, according to the negotiated agreement,
classes can hold 30 students. The 31st student must attend a different
building. At the secondary level, each student has a schedule. Each teacher
has a prep period. If the teacher's room is not used during the prep period,
the building is used at less than capacity. If Chemistry is offered with only
18 students, it is at less than capacity. If the teacher's room is used during
prep period, some of the teachers must move room to room on charts to
utilize the available classrooms. Harbour Pointe is experiencing difficulty
meeting student scheduling needs.

Mr. Miller stated that he was being asked to make decisions based on the
numbers, and the recommendation shows no overcrowding at either school.
Dr. Toothaker responded that numbers are not going to provide the answers
to everything noting that there are subjective reasons for making decisions.

Mr. Hall stated his defense of the numbers noting that they were more honest
than they had ever been. Dr. Toothaker noted that each building has different
programs and therefore has different needs. Mr. Miller recommended that if
Harbour Pointe has a core facility maximum of 800, that it be noted, and not
840. Dr. Toothaker concurred.

In response to a question, Mr. Bell stated that there is a location for a
portable at Columbia, but that it is not a perfect site and is low-rated. Core
facility maximums would be exceeded with the addition of a portable.

Mr. Annillo asked why, at the middle schools without swimming pools, a
capacity of 80% is recommended, while those with pools are at 85%. Dr.
Toothaker explained that the pool provides an additional teaching space
which is not included in the capacity.

Mr. Miller stated that at every place the administration is recommending
placing portables, in the previous information there was no space available.
He had asked for a revised report, but had not received it, noting that he
would have to deny the request unless he could see the revised report. Mr.
Bell responded that he could provide aerial photos to show the proposed
placement of the portables. The revised report will be presented to the Board
before Monday's meeting.

Mr. Annillo requested that a summary of the decisions required for Monday
be prepared by the Administration. Dr. Toothaker reviewed the
recommendations, and will prepare a revised list.

Mr. Annillo stated that he was not uncomfortable approving the reassignment
of students, but there may be other options. He asked if Elementary #12
could be constructed and opened by Fall 1999. Dr. Toothaker stated that it is
the Administration's belief that they will be able to open the school in the
Fall of 1999. Mr. Bell concurred, as did Mr. Black.
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Mr. Hall asked where the Administration got the right to bring Elementary
#12 into the discussion, asking what the parents at Mariner were going to be
told. He noted that this was a game, a circus, and that the process had been
bastardized. He continued that it was only eight days before the election. The
technology levy had never been discussed. There is $3M coming out of the
general fund for the technology levy that was never discussed. He stated that
there was no way that it could be rationalized to discuss Elementary #12.

Dr. Toothaker disagreed noting that the e-mail previously referenced was
taken out of context noting that it does not address the available capital
facilities funding and that it does address the bond. He stated that he did not
understand that Elementary #12 had disappeared from consideration. Mr.
Hall stated that there is actually $9.5M available in capital facilities funding
and that it had not been determined how to expend the money. Dr. Toothaker
concurred noting that there had been a great deal of confusion including Mr.
Hall's plans to spend the funding. He noted that Mr. Hall disagreed with him,
and that he disagreed with Mr. Hall and requested that they acknowledge
that and move forward.

Mr. Annillo asked if the Gibson Road site is large enough for the project
stating his recollection that a waiver was necessary. It was noted that a
waiver is required from the State, but that this was not seen as a problem.
Mr. Black noted that elementary schools are built on sites as small as 1-2
acres, and that the standard imposed is arbitrary. Mr. Annillo stated that the
paperwork could have been started already to obtain the waiver. Mr. Black
responded that they didn't know what would be built there, and therefore
could not submit the request for the waiver in advance. He noted that it is the
responsibility of the School District to make sure the site is property used.

Mr. Annillo asked about the problems at the high school. Dr. Toothaker
responded that the Administration is in the process of developing an
intermediate six-year plan with a draft expected by April. He noted that this
is the two-year plan. Mrs. Schwab will be working on the longer-range plan
with the committee to address the District's long-range needs.

Mr. Annillo asked if the Administration was confident that the half school as
well as the whole school could be built on the Gibson Road property. Dr.
Toothaker responded yes.

Mr. Annillo asked if the boundary discussion should be delayed or started
now, and include educational issues. Mr. Woldeit stated that he would not
want to confuse the boundary committee with educational issues. Mrs.
Schwab's committee could address educational issues, class size, portables,
year-round education, etc. in conjunction with the long-range plan. He noted
that boundary committees are very emotional events. Mr. Liias asked about
waiting to begin the boundary committee until October. Mr. Woldeit noted
that the Everett School District was successful in using a facilitator in that
process. Dr. Toothaker stated that a facilitator could be employed in October
with the condition of finishing the work by the end of the school year. Mrs.
Schwab noted that more time is needed because the high school counselors
need to begin scheduling in February. She suggested talking to the facilitator
to develop the timeline.

Mr. Hall asked if anyone was going to address the five years of
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overcrowding projected at Mariner, or the four years at Kamiak. Dr.
Toothaker responded that the six-year plan would address these concerns.
Mr. Hall stated that he found this unacceptable noting that there is no way
the off-campus programs can handle the growth.

Mrs. Schwab asked for the Administration's thinking about Mariner. Dr.
Toothaker stated that this is Phase I. A significant addition to Mariner and
also to Kamiak will be explored for Phase II which is planned to be
presented to the voters in February 2000. He noted that this timeline could
be accelerated.

Mr. Annillo asked if there were proposals on the expansion at Mariner. Dr.
Toothaker responded that there were. He suggested the planning commence
with a bond run to finish the project. Mr. Bell noted that the expansion at
Mariner would be the extension of the east wing and the replacement of
aging portables. It would be helpful to begin the planning stages of Mariner,
and that the same amount of money allocated to Kamiak does not necessarily
need to be allocated to Mariner. The projects and sites are quite different
noting that Kamiak includes parking and wetlands. Painting is not eligible to
be funded from capital projects unless it is a major renovation.

Regarding Fairmount, Mr. Hall noted that Mr. Miller has a plan to demolish
the 6-roomer and to increase parking. Mr. Bell recommended that Fairmount
only be increased by 120, that the Bhagwan portables be replaced, and the
library increased.

Mr. Annillo noted that discussions about double shifting and year-round
education got derailed too early, and extended day schedules should be
reconsidered. Mrs. Schwab stated that extended day is the least desirable
option noting that the High School Restructuring Committee expressed
safety issues with this option. Mr. Annillo said that insufficient information
was presented on the subject and that if a plan was created demonstrating
how extra-curricular activities could be included, it would be desirable. He
noted that it is a waste to have the building only used eight hours a day.

Dr. Toothaker noted that at one time the Administration presented a $35M
package that addressed the high school and elementary needs. The Board's
interest was in keeping the bond issue at less than $10M.

Mr. Annillo asked about the need for two readings on a subject. Mr. Woldeit
responded that some decisions need to be made in just one meeting. He
noted that nothing is cast in concrete about two readings on topics except for
Board Policies. Mr. Hall stated that he would prepare a position paper on this
subject.

Lamont Beckner, Kamiak Honors Teacher representing the Growth
Committee at Kamiak, stated that he averages 32 students per lab and that it
is difficult to have three students per lab area. He noted that the location of
the multi-purpose room is an item of concern and stated that the architect
said the 14-classroom addition could be placed on this side of the wetlands
with the multi-purpose room located behind the commons. He also noted that
his wife teaches at Mountlake Terrace where they had a 3-track modified
schedule. They experienced difficulty getting students for the third track,
then reduced to two tracks and are now experiencing trouble with that.
Athletics are difficult with multi-track. Cheryl Hayden, Horizon parent,

Communications to
the Board
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expressed appreciation that the Horizon Kindergarten student will not be
recommended to be moved to House I, and expressed a strong need for
Elementary #12 sooner than later noting that boundary changes have big
impacts on little lives. She questioned how the boundary committee will be
formed and when the meetings will be held. Jeanette Seguin, Horizon
parent, stated that she had talked to people about the election who indicated
that they would vote for the M&O and Technology levies, but that if
Elementary #12 was not included in the bond, they would not vote for it. She
suggested permanent boundary changes, and if not permanent then utilize
last-in, first-out or voluntary changes. Her 9th grade student was transferred
to Mariner, which he likes. She expressed trouble with the process and the
Board's positions that last-in, first-out should not be considered as this was
advocating 'squatter's rights.' Hector Guevara, parent, concurred with
previous statements and noted that the proposed reassignment of the triangle
students had been a good public information effort by the District, and
recommended consideration of year-round education. Shirley Andrews,
MEA President, stated that eleven of the teachers added to reduce class size
K-3 are Primary Support Teachers who don't take up classroom space. The
charter school proposal by Governor Locke is for public charter schools
which would be located in District buildings and will not reduce the student
population. Single-track year-round education does not affect overcrowding
and it doesn't change the number of days students attend school. Multi-track
for elementary students would place them on a different schedule than
middle and high schoolers, and noted that this would be a public information
endeavor. She cautioned the Board about adding portables to schools that are
already too large and expressed the need to also add sufficient support staff
including principals, secretaries, and specialists. She concurred that there will
be real overcrowding problems at the high school but cautioned not to take
care of the high school problem by making class sizes larger at the
elementary. Both areas need to be addressed, and the solution is not to make
the elementaries larger.

Mrs. Schwab moved to adjourn. All Directors voted yes. Motion carried. The
meeting adjourned at 3:30 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of January 9, 1998

The meeting was called to order at 6:03 p.m. by president of the Board, Ron
Woldeit, with Mr. Annillo, Mrs. Schwab, Mr. Hall, Mr. Miller, and Miss Oje
present. There was an audience of approximately 50.

This duly advertised meeting was called for the purpose of discussing growth
management. Mr. Woldeit reminded the audience that this was a Board
meeting held in public, and not a public meeting.

Call To Order

Mr. Annillo commented on the agenda relating to timing and limiting the
discussion to a two-year horizon. He noted that some issues are hard to
discuss without looking beyond two years.

Mr. Hall expressed concern with the process of setting the agenda noting that
he had emailed several topics, but received no response. Mr. Woldeit stated
that he talked with the Board members and set the agenda. Mr. Hall
responded that there is a set practice for setting agendas and asked if an
itemized list did not deserve a response. Mr. Woldeit asked if there were
items that Mr. Hall wanted to add to the agenda. He continued that all Board
members received a copy of the email and no one displayed an interest in
the items. The meeting was scheduled to continue discussion from the
December 15th Regular Board meeting. Mr. Hall stated that Mr. Woldeit did
not respond to his items. Mr. Woldeit stated that he did respond noting that
the meeting was set up to discuss items that time did not permit at the
December 15th Board meeting.

Review of Agenda

Mr. Miller moved, seconded by Mrs. Schwab, to extend the time for
Communications to the Board from Audience members to allow each person
a maximum of five minutes. Mr. Woldeit noted that he had seven cards and
recommended that Communications to the Board begin at 7:45 p.m. All
Directors voted yes. Motion carried.

Time Extension for
Communications to
the Board from
Audience members

Dr. Toothaker expressed appreciation to everyone who has been involved in
this journey of growth management noting that a lot of people have worked
hard, including the Board members. The presentation will be summary in
nature with the detail available to interested persons.

Presentation of
Two-Year Growth
Management Plan

Sam Bell, Executive Director of District Services, listed the goals of the
Two-Year Growth Management Plan:

· Address student housing needs based on projected enrollments

· Promote better balance in student populations, resulting in equitable
and efficient use of facilities, and

Goals
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· Provide ample space for effective delivery of the District's
instructional program

He then listed the factors involved:

Program Capacity, Class Size, Core Facilities, Database, Instructional Model,
Methodology, Attendance Boundaries, Portables, Funding, and Board
Directives.

He noted that Program Capacity is different than building capacity due to
special programs, especially pull-out programs at each facility. The Database
consists of planning agencies in the County and records available in the
School District.

Carolyn Webb, Executive Director of Business Services, stated that the
District is in the process of developing the Capital Facilities Plan for the
District. The plan is developed under the guidelines of Snohomish County
that were passed last fall. These new guidelines replace SEPA requirements
and she noted that some of the requirements have changed. Normally, the
plan would have been developed by January 1st, but the County extended the
timeline until June 30th for School Districts to have their plans approved by
the County. Draft copies of the plan are due at the County in late January to
ensure all plan requirements are addressed. One new requirement is a student
generation study detailing the numbers of students living in developments.
The plan also includes mid and long-term enrollment projections (6-year
projections and projections to the year 2012.) Shockey-Brent will compile
the report, as they are doing for all school districts in the County with the
exception of Edmonds.

Capital Facilities
Plan

Mr. Bell noted that some of the strategies have evolved from Board
direction. This included the addition of 200 FTE at Fairmount Elementary
and the addition at Kamiak High School. He noted that the Board is also
being asked to authorize $450,000 for the purchase of portables (including
one at Challenger, one at Serene Lake, and two at Endeavour). The
Administration further recommends that the Kindergarten program at
Horizon be temporarily relocated to Explorer House I noting that this
location was a good match due to the size of the rest rooms already present
at the facility. The Administration is requesting limiting the addition at
Fairmount to 120 students, construction of two classrooms at Endeavour, and
construction of Phase I of Elementary #12 to house approximately 250
students.

At the Middle School level some student transfers may be necessary to shift
students from Harbour Pointe to Olympic View.

At the high school, continued consideration of additional classroom space is
necessary even after the 14-classroom addition at Kamiak.

Strategies/Options

Mr. Bell continued that the Administration's recommendation for student
reassignments for 1998-99 pending further review by the Boundary
Committee were:

Serene Lake: Approximately 35 students (net) to Fairmount. These
students are currently being bused from outside of home attendance

Recommended
Student
Reassignments
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area to Serene Lake.

Olivia Park: Approximately 72 students to Discovery. It was noted that
a 5th grade class was reassigned effective January 5, 1998; however
the number may be identified by other methods such as "last-in, first-
out" or area for the start of school year 1998-99.

Columbia: Approximately 35 students (net) to Mukilteo Elementary
from the northeast portion of the current Columbia attendance area
(Triangle).

Harbour Pointe: Approximately 15 students (net) to Olympic View
from the northeast portion of the current Harbour Pointe attendance
area (Triangle-same as Columbia area).

Mr. Bell recommended that school attendance boundaries be reviewed and
the committee formed early next fall. Changes would take effect with the
start of the 1999-00 school year.

Attendance
Boundaries

Mr. Bell presented two options at the Elementary level and discussed the
enrollment projections. He noted that Elementary #12 would need to be fully
constructed by the 2001-02 school year. The first option included the
additions of portables at Challenger (1), Endeavour (2), Serene Lake (1), and
Horizon Kindergarten at House I beginning Fall 1998-99 and the 200 student
addition at Fairmount beginning Fall 1999-00. This would increase capacity
from 6,120 to 6,480 during those two years while enrollment is projected to
increase from 5,893 to 6,260. The overall utilization rate would be 96% in
1997-98 and 97% in 1999-00.

The second option includes the additions of portables at Challenger (1),
Endeavour (2), Serene Lake (1), and Horizon Kindergarten at House I
beginning Fall 1998-99 and the 120 student addition at Fairmount, 252
student addition of Elementary #12, and two classroom addition at
Endeavour beginning Fall 1999-00. This would increase capacity from 6,120
to 6,708 during those two years. The overall utilization rate would be 96% in
1997-98 and 93% in 1999-00.

The Middle School level has no foreseen capacity problems during these
years.

At the high school, the 14-classroom addition at Kamiak will provide 321
additional spaces increasing capacity from 3,224 to 3,545 while enrollment is
projected to increase from 3,246 to 3,827. Capacity at the high school is
based on an 85% utilization. The overall utilization rate would be 101% in
1997-98 and 108% in 1999-00.

Mr. Bell stated that the intent of the Administration is to do as directed by
the Board, but they felt the need to review additional new information
relevant prior to the Board making a decision.

Dr. Toothaker presented the Summary of Recommendations:

1. Proceed with 14 classroom addition and related facilities at KA.
2. Add portables at EN (2), CH (1), and SL (1) for the start of school

Summary of
Recommendations
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year 1998-99.
3. Remodel three rooms at House I to house the HO kindergarten

program until other facilities become available, allowing the
kindergarten program to continue to be housed at the home school.

4. Add student housing for an additional 120 FTE (not 200) at FA and
replace 6-Room modular building.

5. Student reassignments from current SL, OP, CO, and HP attendance
areas should be made for next school year, subject to further review as
part of the re-boundary process.

6. Establish a Boundary Committee to commence work next Oct. in
preparation for attendance area changes at the start of school year
1999-00.

7. School populations between OV/HP and VO/EX should be
redistributed via boundary adjustments for better balance. It may be
necessary to add two portables at OV to accomplish the desired
enrollment at HP.

8. If bond is approved, construct other facilities at EN and LS to further
address enrollment growth and/or an equitable teaching and learning
environment.

9. If bond is approved, construct Elementary #12, Phase I to
accommodate 250 FTE if possible at the start of school year 1999-00.

10. Allocate additional funds for the purpose of replacing portables and/or
modernization projects.

Dr. Toothaker noted that clearly another alternative for the Horizon
Kindergarten is to place portables at Horizon. The number of portables at
that site could also be reduced by the use of computer labs as classroom
spaces, but this does have instructional impact.

 

Ben Black, Coordinator of Facility Planning and Capital Projects, presented
the status report on the Fairmount and Kamiak projects, noting that both
projects began in earnest in September. The planning for Fairmount has
focused on the Board's direction of a 200-student addition. The plan includes
six classrooms off the west end of the building, and another two classrooms
near the northeast end where the wings link. He noted that two of the
covered play areas will be lost, and one can be rebuilt if funding remains.
The office can also be remodeled as an alternative bid option. The plan does
not provide large scale parking improvement, but a shuttle service is being
discussed for major events. A variation on the plan would be to add only one
classroom in the northeast play area and to allow an increase in the size of
the library, which is very small. This plan also includes the two-story 10-
classroom addition and would maintain the play area behind the school with
an approximate 120 student capacity increase to 636 total capacity.

Mr. Black explained the process on the Kamiak 14-classroom addition noting
that it would be located in the wooded area behind the school and would be
pre-fabricated off site. He noted that the staff at Kamiak is agreeable to
having a pre-fabricated building, which will look like any other building. It
could be one-story or two, although the two-story option is being pursued to
better utilize the space available. Limited staff parking could also be
provided. Mr. Black noted that another piece of land, which was recently
acquired near the ball fields, could accommodate approximately 50
additional cars.

Kamiak and
Fairmount Project
Status
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Dr. Toothaker asked for questions or suggestions from the Board. Mr.
Annillo asked what decisions need to be made noting that a two-year plan
was in place, which was adopted by the Board on June 24, 1997. Dr.
Toothaker responded there are many decisions that need to be made along
the way. He asked that the Board take action on the two growth management
recommendations presented that evening noting that he would like a decision
by the second meeting in January. At that time, they would be in a position
to present the six-year Capital Facilities Plan for the County, which requires
Board approval in April.

Mr. Hall stated that in review of the enrollment projections, the high school
is a significant problem compared to the elementary. He continued that the
elementary utilization rate will be below 100% and the day the Kamiak
addition is complete, Kamiak will just be even again. There are grave needs
at the high school and Year Round Education/Modified Schedule should be
investigated for the elementary. He read the 5th and 6th bullet from Ben
Black's synopsis of the Board's action on June 24, 1997:

· If bond passes, use remaining funds on hand (mostly undesignated
State match money) for needed system replacements, planning and
other urgent capital needs.

· A bond issue in year 2000 for Phase II of the growth management
plan will be planned to address remaining needs for facilities to house
students, as enrollment continues to rise.

Mr. Hall noted that the high school capacity in 1999-00 will be 3,545 with
the 14-classroom addition at Kamiak. The projected enrollment is 3,827.
There is a dramatic growth problem at our high schools. High school
enrollment has to be addressed. The elementary enrollment can be handled
with a couple of different situations as discussed. The Mariner expansion
could be done now, and Mr. Hall expressed his opinion that it should.

Dr. Toothaker agreed that there are serious enrollment problems at the high
school, but stated that choices have to be made on how to expend resources.
Currently, Kamiak is at 108% utilization and school is taking place and
effective education occurring. He noted that it is crowded and
uncomfortable.

Mr. Hall stated that previously it had been agreed to use 85% utilization. Dr.
Toothaker responded that he did not recall the agreement, but that Mr. Bell
and the principals have further refined the percentage to better reflect the use
of the building. He noted that Ben Black's document from the June 24th

meeting reflects Mr. Black's interpretation of the action of the Board.
However, this is different than the Board's action and what is contained in
the minutes from that meeting. Mr. Hall then read a portion of the June 24th

minutes noting that the motion made and approved should be reviewed.

Mr. Bell stated that enrollment at the high school is a problem, and that the
elementary is more of a problem than originally thought. He said the desired
utilization rate at the elementary is not 100%. There are a number of
programs on the horizon that will be pull-out and require space thereby
reducing school capacity.

Board Questions
and Discussion
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Mr. Hall questioned why any capacity below 100% was ok for elementary,
but that the high school could be higher than 100%? He further asked why
the Administration recommended building at Endeavour Elementary. Mr.
Bell responded that the core facility at Endeavour was built for 550 students,
and that growth is anticipated from the current attendance area. He noted that
much growth is anticipated and there are numerous housing starts and
applications which indicate the area will continue to grow.

In response to a question, Mr. Bell stated that an elementary school could be
opened in less than two years. Mr. Black stated that materials can be ordered
early to speed the project, but that there are costs associated with such
activity. He agreed that opening Elementary #12 in the Fall of 2000 is very
doable, but that the Fall of 1999 is a challenge.

Mr. Annillo displayed an overhead with the following information:

1 Students 3,827
Capacity 3,545+282

2 Students 3,090
Capacity 3,529-439

3 Students 6,260
Capacity 6,480-220

He then stated that since time was up, and without identifying what the
numbers represented he asked which problem should be solved. He
noted that the proposal is to solve the elementary and to neglect the
high school.

Mr. Woldeit stated that the allocated time had been used, and that the
topic would be discussed again at the meeting on Monday.

Sue Cochran, representing all Kindergarten teachers at Horizon, shared that
the proposal to move Horizon's Kindergartners to House I at Explorer would
negatively impact the quality of the program. Students would not have
access to the LSC, paraeducators, specialists, the library, or with small
groups. They could not participate in school-wide functions. It would be
impossible for late walkers to get to school. Cheryl Hayden, Horizon
Parent, was impressed with the education taking place at Horizon and asked
the Board to consider the costs of renovating House I. She noted that
Horizon is perfect for Kindergartners and under the proposal students would
have no interaction with older peers. Jeanette Seguin, Joy Jacobsen, and
Barbara Greene deferred to the previous speakers. Francine Danson,
Fairmount Site Council Member, requested that the Board approve
construction of Elementary #12 and approve the second option for the
renovation at Fairmount which includes an addition of 120 students and
enlargement of the library. She noted that when the facility was renovated
several years ago, the portables and 6-roomer were not renovated so that
some of the building is new and some is old. Christie Fluegel, parent, stated
the elementary situation would not affect her personally but that the District
has the chance to get ahead with the construction of Elementary #12. She
asked why planning had progressed so far down the other road if the high
school is the direction of the Board, and stated that if the Board wanted
equity in the District, portables should be eliminated and replaced with

Communications to
the Board
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permanent housing. She challenged the Board to tell the voters the problems
facing the District and to let them decide. Renee Bookey, parent, has
participated on three boundary committees, and asked that the Board
evaluate how the boundary review is undertaken. She recommended that an
outside consultant be hired to encourage personal feelings be kept out of the
process. She noted that the Board never wanted schools to have more than
10% in portables. She has two sons at Kamiak and neither thinks the school
is overcrowded. They don't see any safety issues and are having a positive
learning experience.

Mr. Miller asked if all administrators would be available Monday evening for
questions; Dr. Toothaker responded that they would. Mr. Hall noted that with
the length of the agenda, another meeting may be necessary. Should the item
require additional discussion, Mr. Woldeit asked all Board members to bring
their calendars to the meeting.

Mr. Annillo stated that he heard something different this evening which
changed his thinking. He noted discontent with the use of portables and
expressed appreciation for the input from patrons.

 

Mr. Hall moved, seconded by Mrs. Schwab, to adjourn. All Directors voted
yes. Motion carried. The meeting adjourned at 8:20 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of December 5, 1997

The meeting was called to order at 6:03 p.m. by vice-president of the Board,
Ron Woldeit, with Mr. Annillo, Mrs. Schwab, Mr. Hall, and Miss Oje present.
There was an audience of approximately 5. Mr. Miller arrived approximately
two minutes later.

This duly advertised meeting was called for the purpose of reviewing the
Board Policy 1000 Series.

Call to Order/ Roll
Call

Mr. Hall said that previously when the Board had met in working session,
there had been no minutes taken. It was decided that this would be discussed
during the review of the appropriate policy.

Review of Agenda

There were no communications to the Board.

 

Communications to
the Board

Mr. Woldeit noted that new Board members have much to learn and that there
is some confusion and contradictory parts in the Board policies. He suggested
allowing the newest Board members the opportunity to ask questions about
things they have read. Once the new Board members have asked all their
questions, the remaining Board members would present their questions in a
round-robin fashion.

Mr. Hall asked if this included amending the policies. Mr. Woldeit stated that
Board Policy 1310 provides the procedure by which policies are to be
amended. Mr. Hall said that he had suggested this meeting to have a chance to
rectify areas of conflict and to use it as a training session for new Board
members. There is a need to provide common understanding. Mr. Annillo
suggested reviewing the policies section by section.

Review of Board
Policy 1000 Series

Regarding Board Policy 1000 - Legal Status and Operation, Mr. Hall noted
that there is no purpose of the Board listed, which is different than the prior
Policy 1000. He suggested adding the 4th paragraph of the former policy as
item #2. The paragraph recommended to be added reads, "It is the primary
responsibility of the Board to crystallize the educational ideals, values, and
goals of the community into concepts of policy and to see to it that these are
translated into actual practice by the Superintendent and his/her staff."

He also suggested that RCW 28A.320.040, and RCW 28A.320.015 be printed
and attached to the policy.

Board Policy 1000 -
Legal Status and
Operation

Regarding Board Policy 1120 - Annual Organization Meeting, Mr. Annillo
stated his interpretation that the policy allows a minimum two week period
following the swearing in of new Board members before electing a new
President and Vice-President. Mr. Hall said that when Mr. Woldeit was

Board Policy 1120 -
Annual Organization
Meeting
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elected, there was a run-off (recount of ballots) and that because Mr. Woldeit
had not been sworn in, he and Mr. Annillo could meet with Mr. Woldeit
legally to discuss Board matters.

A discussion followed regarding policy. Mr. Miller said that since the
November 24th meeting was not a ‘regular’ Board meeting, his interpretation
was that either they should not have been sworn in as new Board members, or
the reorganization should have been held. The word ‘regular’ was discussed at
length, and it was recommended to be removed from the policy.

Regarding Board Policy 1130 - Committees, Mr. Hall suggested that the
sentence that says, "There shall not be more than two Board members on any
committee" should be removed. He said that any Board members that are
interested should be allowed to participate. In the discussion that followed, it
was noted that if more than two Board members are together and discuss
District business, then a meeting must be published. If a meeting is published,
Directors could take action on anything listed on the agenda.

Board Policy 1130 -
Committees

Regarding Board Policy 1140 - Director District Boundaries, it was noted that
it is the responsibility of the Board to represent the entire District. The intent
of Director District Boundaries is to ensure that all portions of the District are
represented. Mr. Woldeit stated that the previous Board made the decision that
if a question was asked of a Board member, the Board member would refer
the question to the Director representing the patron asking the question.

Board Policy 1140 -
Director District
Boundaries

Regarding Board Policy 1150 - Student Directors, Mr. Woldeit asked if there
would be a recommendation regarding the ACES Student Director. Dr.
Toothaker said that this would be on the December 15th meeting agenda. The
student leadership at ACES concluded that they could not meet the
expectations of a Student Director and requested that the other two represent
them on the Board. Miss Oje said that she and Mr. Liias would be working on
a "Getting to Know You" handbook to ease Student Directors into their roles.

Board Policy 1150 -
Student Directors

Regarding Board Policy 1210 - Officers of the Board: President, Mr. Miller
said that his interpretation was that since he was not President, the policy did
not apply to him. The portion of the policy in question was the fourth
paragraph which reads: "In dealing with the media and the public in general,
the president or his/her designee will serve as the spokesperson of the Board.
The president is authorized to report and discuss those actions which have
been taken and those decisions made by the Board as a body. The president
shall avoid speculating upon actions or decisions which the Board may take
but has not yet taken." Mr. Hall said that the President is the spokesperson for
the Board and is the only person who can address the media. Mr. Miller stated
his disagreement with that interpretation. Mr. Woldeit referenced Board Policy
1720, paragraph 13 which reads, "Since the strength of public policy is derived
from diverse and sometimes contradictory views of policy makers, Board
members will freely and openly express their views on all items before the
Board. However, all members of the Board will also seek ways to reconcile
their diversity in order to provide clear direction to the Superintendent and
staff. If diversity of opinions is not reconciled, each Board member has the
responsibility to act with integrity and good judgment in subsequent individual
actions."

Mr. Miller said that the President speaks for the Board and is bound to
represent the Board by what he/she says. Mr. Annillo added that individual

Board Policy 1210 -
Officers of the Board
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Board members do have freedom of speech. After a lengthy discussion, Mr.
Woldeit suggested that the Board members think about this issue, and that it
be addressed at a later time. Mr. Miller stated that the President is empowered
to be the spokesperson of the Board to represent the Board’s decisions. To
avoid speculation means that the President is not allowed to speak his/her
opinion. Mrs. Schwab stated that if the President disagrees with the decisions
of the Board, the policy allows for the appointment of a designee to be the
spokesperson in that circumstance.

In paragraph #1 Mr. Annillo asked what ‘expeditious’ was defined to mean.
The paragraph reads, "The president shall preside at all meetings of the Board
and sign all papers and documents as required by law or as authorized by
action of the Board. The president shall conduct the meetings in the manner
prescribed by the Board's policies, provided that the president shall have the
full right to participate in all aspects of Board action without relinquishing
the chair, including the right to vote on all matters put to a vote. It shall be the
responsibility of the Board president to manage the Board's deliberation so
that it shall be clear, concise, and directed to the issue at hand; summarize
discussion and/or action before moving on to the next agenda item; and to
generally manage the meeting so that the agenda is treated in an expeditious
manner." Mr. Miller said that this was addressed under how meetings are run.

Regarding Board Policy 1240 - Duties of Individual Board Members, Mr. Hall
suggested that copies of RCW 28A.330.100 and RCW 28A.150.230 should be
copied and attached to the policy. Dr. Toothaker clarified that these are duties
of the whole Board, not individual Board members. Mrs. Schwab suggested
that instead of copying the WACs and RCWs that the policies be linked to the
appropriate legal references. Mr. Woldeit stated that the ‘Board’ is a majority
vote, contrasting with individual Board ‘members’. Mr. Hall stated the need
for his request noting that he was not aware that as a Board they are charged
with seeing that all students have textbooks. Mr. Miller said that if one
RCW/WAC is printed, they all should be printed because one is not more
important than another. A discussion followed.

Board Policy 1240 -
Duties of Individual
Board Members

Mr. Annillo said that it was 8:00 p.m. the noted time for adjournment. The
consensus of the Board was to continue with the review.

 

In response to a question about the purpose of the meeting, Mrs. Schwab said
that the purpose was to allow a time for asking questions about the adopted
policies and referred to Policy 1310 for the procedure to request revision to the
policies. She asked about the statement in Policy 1240 which reads, "Board
members shall not assume responsibilities of administrators or other staff
members." Dr. Toothaker said that the Board has a 40,000-foot view, and the
administration is charged with implementing the policy enacted by the Board.
The Superintendent is the chief executive officer of the District who is to
direct the work of the administration who has a responsibility to implement
the policy enacted. The Board is to establish the broad course for the District.

A question was posed regarding the third sentence in the paragraph which
reads, "The Board or staff shall not be bound in any way by any action taken
or statement made by an individual Board member except when such
statement or action is pursuant to specific instructions and official action
taken by the Board." Dr. Toothaker clarified that an individual Board member
can not direct an employee to do anything not acted upon as a Board. Mrs.
Schwab noted that there is a fine line between asking questions, and questions
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that require a great deal of work. Dr. Toothaker responded that a paper had
been written on how the board initiates action. Board members can go directly
to employees to get information. If, in the judgment of the employee the
request is beyond reasonable expectation, then they are to come to the
Superintendent for a decision. The Board does not have free reign to ask
questions that require research and work. Mr. Annillo said that he prefaces his
questions with ‘if this will take more than X minutes’ then please do not
provide the information. Dr. Toothaker noted that the Board members don’t
realize the position of authority that they have by being a Board member. Staff
members tend to over-respond in attempt to answer Board member questions.

Regarding Board Policy 1441 - Audience Participation, Mrs. Schwab said that
an agenda is good to have, but with relevant items. She suggested that copies
of the Board packets be available to audience members. Concerning audience
communications, she noted that there is a desire on the part of the Board to
ask questions of the person addressing them, and asked if there was a policy
on responding to audience comments. She noted that the Board should be
careful about how it treats the people who address them and should respond in
a non-threatening manner. Mr. Woldeit said that the Board does not respond
immediately, as all five members would want to respond. Dr. Toothaker said
that sometimes people present erroneous information, and that the Board has
one opportunity to clarify. The Board has agreed to ask clarifying questions at
the end of Communications to the Board, and that the Board President or
Superintendent can respond so that others who are in attendance have the
opportunity to hear corrected information. A discussion followed concerning
the definition of clarifying questions. It was also suggested that the Board be
copied on the letters of response prepared by the Superintendent.

Board Policy 1441 -
Audience
Participation

The first paragraph of Board Policy 1440 - Meeting Conduct and Order of
Business reads, "All Board meetings will be conducted in an orderly and
business-like manner using Roberts Rules of Order (Revised) as a guide,
except when such rules are superseded by Board bylaws or policies. The order
of business will be that indicated in the agenda. Any additions or changes in
the prepared agenda may be requested by the Superintendent or a Board
member and must be approved by majority vote of the Board members
present." Mr. Woldeit said that all Board meetings are to be conducted in an
orderly and business-like manner. The only way that the Board can have a
work session is to suspend the rules. The Board must follow the procedures
identified in Board Policy 1440-P. A discussion followed about procedures for
meetings.

Board Policy 1440 -
Meeting Conduct
and Order of
Business

As the hour was late, the consensus of the Board was to present to Dr.
Toothaker in writing any changes to the Board Policies that a member desired
to have considered. Mr. Miller noted that he did not want to change the policy
concerning the President, only that he wanted to understand what was meant.
He said that Mr. Hall interprets the policy that no person other than the
President can speak to the press. Mr. Miller believes that the President can
only state the position of the Board. This item will be discussed at a later
time.

Consensus to Submit
Changes in Board
Policies in Writing

Mrs. Schwab moved, seconded by Mr. Annillo, to adjourn. All Directors voted
yes. Motion carried. The meeting adjourned at 9:38 p.m.

Adjournment
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Mukilteo School District No. 6
Board Meeting of December 3, 1997

The meeting was called to order at 6:32 p.m. by vice-president of the Board,
Ron Woldeit, with Mr. Annillo, Mrs. Schwab, Mr. Hall, Mr. Miller, Mr. Liias,
and Miss Oje present. There was an audience of approximately 30.

This duly advertised meeting was called for the purpose of discussing
technology and other items of mutual interest.

Call To Order

Mr. Hall questioned the type of meeting stating that special meetings had not
been called to order nor had agendas been prepared or minutes taken. He
noted that the Board had met in work sessions and in special Board meetings,
but not in a meeting such as this. Dr. Toothaker responded that special
meetings have been called to order, agendas prepared, and minutes taken, and
that this was a special meeting which could be conducted in a work session
format with educational technology being the focus of the meeting. He
presented the agenda as an official way to work through the meeting. Mr.
Hall asked if the meeting would follow Roberts Rules of Order. The
consensus of the Board was to ask questions of presenters as they are posed.
Mr. Annillo asked how this meeting addresses the whole plan. Mr. Woldeit
noted that if a ballot measure is presented to the voters in February, a
decision must be reached at the December 15th Board meeting.

 

There were no communications to the Board. Communications to
the Board

Mr. Woldeit summarized the work to date noting that going back
approximately one year ago, members of the community gathered on the
Technology Advisory Team in a series of meetings. The Team reviewed
many aspects of technology, had guests and discussions and developed a plan
for the Mukilteo School District. The end result was a plan from a 1, 3, and 5-
year perspective. This plan was presented to the Board and approved. Since
then, the administration has developed structure and associated costs with the
adopted plan. He noted that when the plan was developed, no restrictions
were placed based upon cost; the ultimate goal was to benefit students. He
stated that this meeting is to clarify and answer any questions concerning the
costs associated with the plan.

Dr. Toothaker stated that as the decision is considered, an important concept
is what was recently described to him as a new set of the 3 R's: Results,
Reform and Research. He equated the institution of public education to a
locomotive attached by wheels to the track. The track represents standards.
One wheel is curriculum, another is staff development, the third is supplies
and materials, and the fourth is curriculum development and assessment.
These are the big factors that move public education. He asked where
technology fits; and noted that the challenge is to determine where it is and

Introduction
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how to utilize it.

Don Schmitz, Director of Assessment and Instructional Technology,
distributed a handout on the Technology Plan Proposed Implementation and
gave a short presentation. He noted that a prior plan was developed and
completed during 1992-95. The plan included wiring all buildings for local
area network and wide area network capability. He continued by briefly
describing the areas in the proposed implementation. These include
addressing inequities in the District, infrastructure, administrative systems,
community access, managed distribution, staff development, staffing,
evaluation, and annual review. On the STaR (School Technology and
Readiness) Chart, Mr. Schmitz rated the District as Low Technology on Staff
Development; Mid Technology on Hardware and Content; High Technology
on Maintenance and Connectivity; and Mixed Low and Mid Technology on
Integration and Use.

Addressing the inequities encompasses completing the 1992-95 plan such as
providing TVs and other hardware consistently throughout the District.
Managed distribution would provide additional technology to those staff who
present a plan that is approved by their building technology team and have
demonstrated knowledge.

Technology
Presentation

Mr. Schmitz introduced Rosa Torres, 3rd grade teacher at Challenger
Elementary. Ms. Torres said that she came to Mukilteo seven years ago and
her knowledge of technology was minimal at that time. She noted many
benefits to students from technology in the classroom including: more
newsletters/better communication home, presentations done on curriculum
night which everyone could see since it was broadcast on the TV screens,
access by teachers to other teachers' lesson plans and communication between
teachers throughout the US and the world, and increased reference materials
for lessons. She said that technology is a tool, and if it encourages students to
learn, that is the key. She noted several benefits to teachers such as reduced
time preparing grades and report cards, which provide more time to prepare
for students in the classroom. She stated that technology is a present and
future tool that students need to know, and that a large percentage of her
students don't have computers at home. Their only exposure to technology is
at school. Her classroom has only one computer, which makes access for all
students difficult.

Teacher/Student
Presentations

Juli Swinnerton, teacher at Harbour Pointe, introduced Michael, a former
student from her class. She noted that this is her fifth year teaching, and
fourth year in Mukilteo. She began teaching French and Spanish and now
teaches 8th grade block and computers. When she was seeking an area for her
Master's degree, she wanted to enhance her teaching in all areas, and
determined that a Masters in technology would provide that enhancement. Her
Master's project was to develop the Harbour Pointe web page with the help of
students. They developed criteria for a good website, and she noted that the
students went from being users of the internet to producers of information.
She said that posting information on the web 'ups the bar' and encourages
students to produce higher quality work. Technology is a tool, it excites
students to learn, and in her computer class there are no behavior problems.
There is a need to have staff available during the day to come alongside other
teachers and help them to learn.
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Mr. Annillo noted that it was stated that teacher training is the key. He asked
if more technology is necessary or more training. Ms. Swinnerton responded
that they go hand in hand. Most teachers use word processing, but the
integration of technology fundamentally changes the way you teach.

Mr. Woldeit asked if sufficient training was included in the proposal. Mr.
Schmitz responded that the computer specialist would have release time
during the school day for a couple of hours. This is a huge improvement and
a good start for training teachers.

To clarify a question, Mr. Schmitz responded that the tools useful for
education included in the proposal are primarily computers but also include
digital cameras, overhead projection equipment, and other items that would
enhance education. If the proposal is passed in 1998, the first levy collection
would be Spring, 1999 and items available today would be obsolete.

Mr. Woldeit asked if there were plans made to address needs until 1998. Dr.
Toothaker responded that a decision must be made very soon about the
software used for management systems, such as e-mail and student
information, and that such funding must, therefore, come from other sources.
The proposition could be approved anytime during 1998, with the exception
of November, and still be collected during the Spring of 1999. Dr. Toothaker
continued that the timing question is important noting that it may not be wise
to run the issue in February. Consideration must be given to the other issues
on the ballot. However, running another campaign requires additional
volunteer time and funding. He noted that cost to the District for an election is
approximately $40,000-$60,000.

Carolyn Webb distributed an excerpt from a survey of Snohomish County
voters which contained a question about technology. According to the survey
in 1995, 76% of the voters would vote in favor a technology issue and that
the percentage had increased in 1997 to 81%.

A discussion followed about timing of the election. Mrs. Schwab stated the
need to determine the desires of the community. Mr. Miller noted that if the
election is postponed until June, July or even April, that the time for the
administration to develop specific plans is greatly reduced. He would rather
let the voters decide if they were going to fund the proposal and then let the
administration plan accordingly.

Mr. Hall noted that no forums or public meetings had been held on the
subject. Mr. Woldeit stated that the Technology Advisory Team met 8-9 times
last year, but that funding was not discussed.

Ms. Webb stated that many of the items included in the plan are certain such
as the needed upgrades in administrative software, and inequities between
buildings. The uncertainty lies in the area of instructional needs and available
equipment at the time. She also stated that the Board always has the option of
rolling back the tax rate and not levying the entire amount.

Mr. Annillo stated that until a significantly better reason for presenting the
issue in February is identified, he did not know what the District would gain.
Mr. Woldeit asked if the bond/levy groups had expressed an interest. Dr.
Toothaker responded that they are waiting for the Board's decision and are
anxious to begin planning. Mr. Liias pointed out that the survey says four out

Board Discussion
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of five voters will approve such a proposition. Mr. Donley noted that the plan
can not be promoted to the patrons until the Board approves it, and urged a
decision on the timing.

Mr. Annillo stated that the District has developed a Technology Plan with
funding as a secondary issue. He noted that no businessman can go to the
bank to get a loan without a plan.

It was the consensus of the Board not to place the technology levy on the
February ballot.

As it was 8:30 p.m., Mr. Woldeit asked if the group wanted to follow the
agenda and view the video on decision making. The consensus of the Board
was to continue the discussion and not view the video until the meeting on
Friday.

 

Mr. Annillo stated that he didn't think that the technology and investment the
District had thus far was bad, but questioned what the right next step was. He
noted that unless the teachers are trained, the technology will be
fundamentally wasted. He suggested training the teachers and then having
them address the Board with what they need. He continued that he believes
the District is fairly high-tech, and that the real work is in integration. He
expressed the desire to see quantitative evidence on the benefits of
technology.

Mrs. Schwab stated that she didn't believe the results could be measured
unless the plan was put into action. She believed that the teachers are being
trained at the present time, and that parents and students are asking for more
technology in the classroom. She asked what Mr. Annillo wanted to measure;
reading and math scores, IQ levels? Mr. Annillo stated that he wanted to ask
all teachers using technology how student performance is improved, and
noted that this is the first year of the Technology Plan and results should be
seen. He suggested comparing two classes; one utilizing technology and one
using traditional methods.

Mr. Woldeit stated that Ms. Torres and Ms. Swinnerton are not unique, but
are part of a group of teachers utilizing technology. He noted that when the
pencil was introduced into the classroom, how could the increase in student
performance be measured. It is merely a tool utilized in education. He
continued that technology is purchasing tools that help our students learn. Not
all education will benefit, but management and administration are improved.
He stated that he was convinced that the District needed these enhancements.

Mr. Hall stated that there is more to technology than teaching, and that we
know we need it. He noted that he had requested earlier that the total bond
and levy rates per thousand be combined on one form. He stated that he
would rather approve funding now for a pilot program to be launched in the
fall, and suggested starting on a smaller scale. Mrs. Schwab asked how a pilot
program would operate under these circumstances. Mr. Schmitz noted that
good ideas need to be nurtured and that the tech teams at the individual
schools can judge the merits of requests. Mr. Woldeit equated managed
distribution to the recent US WEST applications and grants. Mr. Schmitz
stated that most teachers want access to more technology, they want to use
technology, and want help to use it better. Mr. Miller stated that the patrons
will want to know that the teachers will use technology if it is available.
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Mrs. Schwab asked who needed to see 'proof' that technology works; Mr.
Annillo responded that he wanted to know that technology worked. Mr. Hall
noted that the idea of a technology levy needs to be sold to the public with
assurance that it will be properly used.

Dr. Toothaker stated that a demonstration of competency to operate
technology coupled with the incentive program will insure that only the really
interested staff are involved. He noted that the proposed implementation plan
is only a schematic, as the details have not been developed.

Mr. Hall stated that the plan being proposed will cause great inequity. Dr.
Toothaker noted that the District is faced with that dilemma in many areas. He
stated further that 'equity' does not always mean 'equal.' Dr. Hertlein stated
that some low-tech items are incorporated into the plan for each building, and
the locally controlled tech team will ensure that only those who want
additional technology receive it.

Jon Evavold, Principal at Columbia Elementary, stated that the computer
specialists are very necessary to help staff when they are unsure.

To clarify a question, Carolyn Webb stated that the computer specialists are
currently paid a small stipend while devoting numerous hours outside the
regular day. The two-hour per day proposed expenditure must be funded
from the general fund.

A discussion proceeded concerning the assessment instrument, items to be
assessed, and that different assessments measure difference competencies.

Mr. Woldeit stated that an entire year was devoted to the creation of a
technology plan that the team felt was best for the District. Mr. Annillo asked
if different tools were considered than traditional technology. Mr. Woldeit
responded affirmatively noting that among others a representative from
Boeing encouraged the group not to think of how things are currently done.
He also noted that the plan developed was a consensus plan formed from
divergent opinions.

Miss Oje stated that she participated in a class utilizing the internet
extensively and did not feel she learned anything. Mr. Miller stated that she
had been taught utilizing 'dinosaur' methods. Mr. Liias restated Mr. Annillo's
concern that the fundamental question is whether technology improves
education. He stated further that he believes the plan does have evaluative
measures.

Responding to a question, Ms. Webb stated that the District can not raise
additional funds for operations. The levy has been lidded and the money
raised by the technology levy could not be used to pay teachers more or hire
additional staff. There were many more items desirable to fund, but there is
competition for general fund expenditures.

The 1992-95 plan was to have every school on the wide-area network and
each school connected via a local-area network. Ms. Webb noted that training
was not included in that plan as it was intended to build the infrastructure to
provide the wiring for technology.
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Dr. Toothaker asked for direction. Scheduling another meeting to discuss the
plan further was discussed. Mr. Miller suggested inviting the MEA to present
their technology plans.

Mr. Annillo moved, seconded by Mr. Hall, to adjourn. All Directors voted
yes. Motion carried. The meeting adjourned at 9:58 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of November 25, 1997

The meeting was called to order at 4:07 p.m. by vice-president of the Board, Ron Woldeit, with Mr. Annillo, Mrs.
Schwab, and Mr. Miller present. Mr. Hall arrived at approximately 4:20 p.m.

This duly advertised meeting was called for the purpose of holding a Special Meeting/Executive Session to hold a joint
Board meeting with the Mukilteo Education Association Executive Board for review and discussion of items of mutual
interest.

On motion by Mrs. Schwab and second by Mr. Miller, the meeting adjourned at 5:39 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of October 21, 1997

The meeting was called to order at 6:05 p.m. by president of the Board, Karen Gibbon, with Mr. Annillo, Mr. Hall, Mr. Hills, and Mr.
Woldeit present. Mr. Liias arrived approximately 35 minutes later. There was an audience of approximately 60.

This duly advertised meeting was called for the purpose of hearing School Board Director charges of bylaw violations.

Ms. Gibbon noted that the next agenda item was Communications to the Board by audience members, and that communications were
restricted to the topic of the meeting. Shirley Andrews, MEA President, asked why audience discussion was placed before Board discussion.
Ms. Gibbon responded that this was normal agenda order. She noted further that the charges were previously presented and contained in
minutes of prior meetings. There was no further audience communication.

Mr. Hall stated that Mr. Woldeit and himself had a discussion the prior weekend. He noted that for the Board to be able to discuss and
conduct business, guidelines to guide behavior are necessary. He continued that the District has raised the bar to a higher standard of what it
is asking students to do, and that modeling these higher expectations should begin with the School Board. To do this, some sort of bylaw
must be followed. Prior to the last meeting, the Board was governed by bylaws written in the 1970's. A new code of conduct was developed.
Inroads have been made and concerns addressed. He noted that he had discussed with Mr. Woldeit about the need to address violations as
they occur. He closed by saying that the most important part is how we move forward.

Mr. Woldeit read the following statement:

"When I made the decision to become a school board member I was told to be prepared to be frustrated. Well, I am here tonight to
tell you I am frustrated. My original hopes were that I could somehow make a difference for the Brianna's, Cody's, Stephanie's and
Ronald's of the district in their quest to master the 3R's. The rewarding experience and joy of learning together as we have sounded
out words and arrived at answers using touch math has not changed. I am not frustrated because they aren't learning their 3R's. No,
my frustration comes from the fact that there is a struggle with a fourth R.

In every classroom in this district the occupants are expected to show respect. We try to create and maintain a positive learning
environment where courtesy and kindness prevail and where there is respect for differences. Throughout the district our discipline
system is fair, consistent and progressive. When someone breaks the rules they are held accountable for their behavior. This is true of
every room in the district except one, the boardroom. I find this very disturbing. When I leave this position two years from now it is
my hope to be able to say this is no longer the case.

Upon becoming a parent, I soon learned and was shocked to see all of my lesser redeeming qualities being reflected back at me. It
became obvious that I needed to make some adjustments because I was the model my son was using to define appropriate behavior. I
learned that actions do speak louder than words.

As a school board member we must be aware that we are the parent of the district. Our actions will quickly be picked up as the model
of appropriate behavior. Our bylaws and code of conduct will be the words our children will choose to ignore when in conflict with
our observed behavior. In my opinion, we are not setting a good example.

It is important that everyone understand that I am not here tonight to defend myself I do not perceive this as a jury trial. I do not seek
revenge or reward. My only request is that opinion be formed on fact not innuendo. I have made my fair share of mistakes and will
own up to them. My past actions are history and you are welcome to examine those actions to assist me in being the best possible
model.

It is my desire that when we walk out of this meeting we will have taken another step together to make Mukilteo School District a
better place in which to educate our children.

That said, I withdraw my earlier request that should the allegations prove to be unsubstantiated in the opinion of a majority of the
board that a public apology be delivered. To do otherwise on my part would be spiteful. Rather, I have some apologizing to do.

I can tell you that I have worked hard to do what I think is right and appropriate. I take full responsibility for my actions. Making
excuses and blaming others was taken away years ago. On February 1, 1963, Hazel Blanche Goodall, called me to her bedside and
counseled me with the following. "Ronnie don't ever let someone tell you what to do. Listen to what they have to say. Evaluate it.
Then make up your own mind and do what you think is right." She did not see the sun rise on February 2. However, every sunrise
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since that day I have arisen with the words of the only grandparent I ever knew. They have not kept me out of harms way. What they
have done is left me with no one else to blame for my actions except myself

I have come to know the great temptation to protect the board from public embarrassment. We, for whatever the reason, are afraid to
let our laundry dry on the line. Has not history taught us anything about cover-ups? Maybe it's the guilt by association complex.
Maybe it is politics. It is easy to fall into the trap. However, as I have reflected on my values and the conflict with my board
experience, I have come face-to-face with my conscience.

I have a responsibility to do everything in my power to ensure the board is accountable for its' actions. I will not become an object
controlled by an abstract power called board duty.

Preparing for this evening has been especially difficult for me. I have had to wrestle with preserving honor and doing what's right for
the children of this district. I have listened. I have thought about it. I am about to do what I think is right.

It was suggested in the request for a board self evaluation that Baden Hills and I violated our sworn oath. You will soon learn I have
been remiss and fallen short in carrying out the expectations of my oath of office. I pledged to support the Constitutions of the United
States and the State of Washington. The constitutions of, for, and by the people. No where in these Constitutions does it give the right
to anyone to use threats to restrain a view. No where do they give the right to violate the self worth of another individual. Quite the
contrary. Yes, I have been negligent in my support of our most basic of freedoms. Let me explain.

First, our Constitutions and bylaws are quite clear about the free exchange of information. There isn't a person in this room who
doesn't know that this board would uphold and possibly deal harshly with any student, teacher or administrator who threatened to use
physical force against anyone for nothing more than an opposing opinion. I think you would find a unanimous no tolerance attitude
towards this unacceptable behavior. When this event occurs between board members the attitude somehow loses its' unanimity.

I have been tardy in carrying out my sworn duty by having waited 120 days to challenge this unacceptable behavior of a board
member. I chose to protect the interest of the board rather than fight, by speaking out, for the right of the individual who had been
aggrieved by this senseless act of aggression.

This evening, I want to publicly apologize to Baden Hills for not taking an expeditious and firm stand for your right to speak without
the fear of assault. You willingly came to this board and volunteered, spending countless hours working for kids. You did not and do
not deserve to be treated in a disrespectful manner. Adding insult to injury is an absurd set of accusations that you violated your oath
or the bylaws. You were doing nothing other than exercising your constitutional right. You are to be applauded for keeping your
composure. You can be proud of your service. Never again will I let time and politics stand in the way of doing what's right,
protecting an inalienable right.

I do not know your reasons for not seeking a term on this board. However, if our behavior has in anyway contributed to your decision
I am deeply saddened. Candidates are difficult enough to find without scaring away good candidates like yourself! It gives me great
concern to think our children are possibly being denied access to the democratic process because you were not given the respect you
deserved.

Second, I feel compelled to apologize to the superintendent. Our bylaws are clear about how the board is to conduct itself in the
board-superintendent relationship. I have been negligent for not stepping to the plate and challenging unacceptable behavior. You are
hired to do a job. We are to give you space and allow you to conduct your duties in as clear and free of an environment as possible.
The job is difficult enough without the added stress of having someone constantly looking over your shoulder and threatening you
with statements like {This is a direct quote from a recent voicemail.} "you can just ignore it, keep shucking and jiving, but the day of
reckoning will be coming and I will not be ignored. So you might as well get used to it. If anyone has questions give me a call." I
failed to answer that call. A response that should have said while Dr. Toothaker may not be perfect he deserves respect and an
opportunity to succeed or fail on his own merit. It is the boards' responsibility to direct his work not an individual board member.
Further, direction can and will be presented in an honorable, respectful manner. I will not delay my response in the future.

And finally, I would like to apologize to every student, teacher, administrator, district employee, parent and board member who has
been on the receiving end of belittling or berating statements exhaled from this board. Once again, for far to long I have sat with my
lips sealed observing this unacceptable behavior. We would not put up with it in the classroom and there is no excuse for putting up
with it in the boardroom. After all the very roots of education are buried in respect. I know of no study that concludes that the use of
fear and intimidation are of benefit to the learning process. I will no longer remain silent.

As I prepared these remarks I was going to say something about the lack of remorse and caring. My thoughts quickly turned to our
meeting a week ago. I saw a board who cared for not only the ideals of education but the feelings of the minority position. We have
what it takes. We have the potential. We hold the keys to unlocking the full potential of this district.

Respect has to be earned as well as given. We have been more than willing to point out how the education system can not turn on a
dime. We have been more than willing to point out the shortcomings of others. It is about time we owned up to our own. If it takes
releasing a few emails, suffering a little embarrassment, maybe paying a few fines, then so be it. We have no one to blame but
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ourselves. We can not expect others to follow if we won't lead. It needs to be done, if for no other reason, than the sake of our
charges, the children.

In closing, I will repeat what a loving and caring woman, who I have the greatest respect for, once told me. Don't ever let someone
tell you what to do. Listen to what they have to say. Evaluate it. Make up your own mind and do what you think is right.

Thank you for listening."

Mr. Hills stated that he was not sure what more could be said. He noted that he was not running for the School Board again as he chose to
spend more time with his young family. He admitted that his tenure on the Board had been a frustrating time, an enjoyable time, and a
learning time. He expressed his appreciation for Mr. Woldeit's comments.

Mr. Annillo declined to comment at that time.

Mr. Hall reiterated that he had a long discussion with Mr. Woldeit during the past weekend and he expressed belief that the meeting was
going to be something of a Board retreat. The meeting had obviously turned into something else. Mr. Hall continued that he had tried in
good faith to resolve the issues. He noted that the meeting was not a self-evaluation to resolve conflicts. People's integrity will have to
move forward and words, actions and behaviors have to be the equivalent of the truth.

He displayed overheads showing the various issues that the Board had dealt with during the past year. These included:

· new Board members

· new administrative team, noting that it was exciting but challenging

· educating ourselves about charter schools

· MECU contract with coaches

· Short-Term Growth Management plan that caused a reassignment to students to Mariner

· major budget cuts that dealt with potential layoff of employees

· Long-Term Growth Management where the consultant began with a cost of $151M plus an additional $10M for technology. The
Board approved a bond issue of $9.5M with a future issue expected for approximately $20M

· MEA contract to both sides mutual satisfaction

· MESP contract

Mr. Hall noted that all of these items were in addition to the normal items that Boards deal with. He noted that very few people would say
that the Board has not done a fine job. He displayed Bylaw 1510 which was in effect until the October 13th adoption of the new 1000 Board
Policy series. (A copy of former Bylaw 1510 is attached to these minutes.) He stated that the Board should deal with issues, not
personalities.

Becky Craddock, a member of the audience asked Mr. Hall why he had just slandered someone. Mr. Hall stated that he had spoken to Mr.
Woldeit for a hour on the phone and Mr. Woldeit had stated that he would make only a couple of comments. He continued that he and Mr.
Woldeit had made agreements on what would take place in the meeting.

Mr. Hall quoted portions of former Bylaw 1510:

"Confine Board actions to policy making, planning and appraisal, working with the Superintendent and other Board members at official
meetings to establish policies and plans after consulting with those to be affected."

"Arrive at conclusions only after discussing all aspects of the issues at hand with fellow Board members assembled in meeting." He noted
that this means that Board members do not politic each other. He noted that Mr. Annillo had recently suggested that the Board should be
able to discuss issues outside of meetings.

"Recognize that authority rests with the whole board assembled in public meetings and make no personal promises nor take any private
action which may compromise the Board." Mr. Hall stated that the last statement capsulizes the whole situation.

"Make decisions in terms of the educational welfare of children and strive for public schools which can meet the individual needs of all
children regardless of their ability, race, creed or social standing."
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"Refuse to surrender independent judgment to special interest or partisan political groups or to use the schools for personal gain or for the
gain of friends."

"Hold confidential all matters pertaining to the schools which, if disclosed, would needlessly injure individuals or the schools."

Mr. Hall stated that these are the heart of the Code of Ethics which Board members swore to uphold, and that every single one of those had
been violated numbers of times. He offered to provide written documentation of insults and attacks to his personal being, and asked that the
minutes be reviewed to find one time that either person took the side of a school other than Lake Stickney or Mariner. The effects of these
violations were a two-month delay on Long-Term Growth Management decisions. He noted that Mr. Woldeit and Mr. Hills decided that
they wanted Elementary #12 and that this was not the conclusion of the Board. Mr. Annillo re-did the enrollment projections and concluded
that growth of approximately 340 students at the elementary level would be realized in five years. An expansion of Fairmount and possibly
Lake Stickney could handle this growth. A timeline was established with a final meeting in May, and then the Board began having wasted
meetings where decisions were stonewalled. The Board reached the point of making a decision and then other options such as grade
reconfiguration, moving the 9th graders to the Middle School, moving the 6th graders to the Elementary level, and other options were
submitted for consideration because they still wanted to build Elementary #12. Now, the permitting process is two months behind for the
addition at Kamiak. He stated that he found it sinful that two people wanted their own school, Elementary #12.

Mr. Hall continued that he had copies of e-mails where he was insulted in nearly every one of them, almost weekly. The real problems had
been ignored. He noted that Ms. Gibbon and Mr. Annillo showed concern about student issues, overcrowding, and issues needing to be
addressed by the Board. He continued that real problems had been caused by these petty games. Board members have to care about every
student in this district equally. The Board has had retreats, reached agreements about not going back past August 11th and the very next
Board meeting, the agreements were broken by Mr. Hills' mention of an item that happened before the retreat. He thought the Board was
going to move forward. He admitted to doing many things wrong but noted that he had always tried his best. He noted that he would not
allow anyone to blame him for things he had not done, and that they must all try to do their best for all the students and all the employees.

Mr. Annillo asked to hold his comments until the other Board members were finished.

Mr. Woldeit responded by repeating his closing paragraph: "In closing, I will repeat what a loving and caring woman, who I have the
greatest respect for, once told me. Don't ever let someone tell you what to do. Listen to what they have to say. Evaluate it. Make up your
own mind and do what you think is right."

Mr. Hills noted that if this isn't frustration, he did not know what was. He stated that he was not sure how the Board would complete a self-
evaluation or reach consensus, noting that you can't teach someone to learn if they don't want to learn. He noted that the District e-mail
system is old, and he has never learned to send messages on that system. He noted that much of the e-mail is just like Board meetings --
useless bantering. He had several e-mails berating the Superintendent and other staff. Everyone on the Board is entitled to their opinion, but
to be able to belittle and intimidate people is wrong anywhere or anytime, especially for a Board that is supposed to be conducting the
people's business. He apologized for not speaking more forcefully earlier. Regarding the accusation of conspiring with Mr. Woldeit, he
noted that Mrs. Woldeit could tell how many times he had ever called the Woldeit residence. He noted that he reads the information
provided for the Board by the Superintendent's Office, and asks questions of the Superintendent. A self-evaluation denotes turning inward,
not outward. To accuse someone because they voiced their opinion on something, to intimidate or threaten, is never acceptable. This type of
behavior is inappropriate anytime and under any circumstances. This can not be allowed to continue or the District will have real problems.

Mr. Hall stated his understanding that the intent of the meeting was to be a retreat, with Board members talking to each other, and
discussing where the Board was going for the future. He requested that Mr. Hills produce any memos where he had belittled any Board
member.

Mr. Annillo asked what the decision portion of the agenda was for. Ms. Gibbon noted that this was for the Board to make a determination as
to the validity of the accusations. Mr. Annillo continued that it is not often that the Board can be seen at its worst and at its best in one
week's time. He stated that he would not comment on what the other Board members had said asking everyone to make his or her own
decisions. He stated that he had not known any of his fellow Board members to be liars, only that they have different focuses. He
acknowledged that he had not always been as respectful as he should, and apologized to the Board and audience. He noted that the Board
has not always agreed, and will not always agree in the future. When things get heated, people get frustrated. Everyone will have to try
harder, and find some extra grace to get through this. He expressed his appreciation for his fellow Board members.

Ms. Gibbon agreed with Mr. Annillo that it would not help to take sides. She noted that the purpose of the meeting was to come to
resolution, and that had not been accomplished. Different personalities and different perceptions provide different interpretations of the e-
mail. She noted that the important thing is what is done for students. She noted that it was unfortunate that this was not dealt with before it
had grown to where it was. Participation on the Board is a big investment of time, and she and Mr. Hills had determined to focus their time
elsewhere. She agreed with Mr. Woldeit about the 4th 'R" of Respect noting that this is very important. Some behaviors are not acceptable at
any time.

Mr. Liias apologized for arriving late. He stated that he did not understand the specific issues and that all five Board members are wonderful
people. He expressed regret that the Board will lose two members, and that the level of conflict is saddening. He hoped the issues would be
resolved so that the Board could embark on other topics. He quoted John F. Kennedy, "When a child is miseducated, a child is lost." He
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challenged the Board to be sure in all of its meetings that they were not mis-educating children.

Mr. Annillo moved to allow additional audience comments. Mr. Hills seconded the motion. All Directors voted yes. Motion carried. Ms.
Gibbon noted that comments would be limited to the topic of the meeting, and to five minutes.

Becky Craddock stated that Mr. Hall's actions show just how disrespectful he is and that Board members are not to discuss things which
can not be heard over the microphone. Maralyn Ricketts, retired staff member and current Lake Stickney Site Council member, stated that
Mr. Woldeit represents Lake Stickney and Mariner's voting area. She was proud that he represented them noting that he supported the
schools whenever possible.

Ms. Gibbon clarified that the five Directors are elected at-large, but must reside in their Director District. It is the consensus of the Board
that Directors represent the entire District.

Mr. Annillo moved, seconded by Mr. Hall, to adjourn. All Directors voted yes. Motion carried. The meeting adjourned at 7:16 p.m.

______________________________________________________________________________________ Attachment

 

MUKILTEO SCHOOL DISTRICT

Bylaw No.
1510

CODE OF ETHICS

The Board realizes that ethical behavior on the part of individual Board members is essential
in creating a healthy environment for the professional staff to carry out its
responsibilities. In assuming a position on the Board of Directors, each Board member will:

Be a staunch advocate of free public education.

Uphold and enforce all laws, State Board rules and regulations and court orders
pertaining to schools. (Desired changes should be brought about only through legal and
ethical procedures.)

Make decisions in terms of the educational welfare of children and strive for public
schools which can meet the individual needs of all children regardless of their ability1
race, creed or social standing.

Join with fellow members on the Board, the staff, the community and the students in
continuing study of the nature, value and direction of contemporary education in our
society in order to facilitate needed change in our schools.

Make a commitment to his/her own professional growth as a Board member, as well as that
of other members and the Superintendent.

Work unremittingly to help the people of the community understand the importance of
public education and the need to support it.

Strive to ensure that people are accurately informed about our schools and try to
interpret to the Superintendent the aspirations of the community for its schools.

Recognize that his/her responsibility is not to manage the schools, but, together with
fellow Board members, to establish policies which enable the professional staff to manage
the schools.

Confine Board actions to policy making, planning and appraisal, working with the
Superintendent and other Board members at official meetings to establish policies and
plans after consulting with those to be affected.

Arrive at conclusions only after discussing all aspects of the issues at hand with fellow
Board members assembled in meeting.

Recognize that authority rests with the whole board assembled in public meetings and make
no personal promises nor take any private action which may compromise the Board.
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Bylaw No. 1510

Refuse to surrender independent judgment to special interest or partisan political groups or
to use the schools for personal gain or for the gain of friends.

Hold confidential all matters pertaining to the schools which, if disclosed, would needlessly
injure individuals or the schools.

Vote to appoint, upon proper recommendation by the Superintendent, the best trained technical
and professional personnel available.

Support and protect school personnel in proper performance of their duties.

Refer all complaints to the chief administrative officer and act on such complaints at proper
meetings only after failure of administrative solution.

Adopted by the Board 2/22/82
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Mukilteo School District No. 6
Board Meeting of October 14, 1997

The meeting was called to order at 7:02 p.m. by president of the Board, Karen Gibbon, with Mr. Annillo, Mr. Hall, Mr.
Hills, Mr. Woldeit, Mr. Liias, and Miss Oje present. There was an audience of approximately 85.

This duly advertised meeting was called for the purpose of considering an instructional materials challenge of I Know
Why The Caged Bird Sings by Maya Angelou which is approved as a 10th grade novel.

Ms. Gibbon explained that two forms had been prepared for audience members to address the Board, one for those
who wished to speak in support of the book, and the other for those who wished to speak in opposition to the book.

Gary Plano, Director of Curriculum, summarized the events that had taken place thus far. He noted that shortly before
September 16th, he and Mr. Brodhead had a conversation about the Brodhead's concerns with the text being used by
Mariner High School. Mr. Plano shared the process for parents to challenge instructional materials. On September 16th,
a challenge was received. The first step was to convene a committee in the school. The committee included two
parents of students in the classroom currently utilizing the novel and two other English teachers at the school. Mrs.
VanWinkle conferred the committee's proposed resolution to Mr. and Mrs. Brodhead, which included retaining the
novel. The Brodheads then pursued the next step, which is to the Board. Following receipt of the Brodhead's request, a
special meeting of the Instructional Materials Committee was called for September 30th to create a sub-committeeto
issue a recommendation to the Board. On October 6th and after reviewing the novel, the sub-committee voted 6-1 to
retain the present use of the novel. Mr. Plano notified the Brodhead's of the Special meeting of the School Board and
provided them with a copy of the briefing materials.

Mrs. Brodhead stated that they were 10-year residents of the School District and had eight children attending school.
She noted that the author was not the issue; it was the text of the novel. She asked for a show of hands denoting those
who had read the book; most in the room indicated they had. Prior to reading sections from the book, Mrs. Brodhead
asked minors to leave the room. She read portions including pages 60-61, 64-66, and 239-240 that contained
molestation and rape of an eight-year-old, and seduction. She noted that 32 pages out of the 246 total pages were filled
with this type of detail. She was appalled that this type of book would be taught, noting that it was not good education,
but filth. She stated further that these are minors, not adults.

Mr. Brodhead stated that they were not trying to slam the School District or teachers. He noted that whatever you read
makes an impression on you, and noted that his family does not attend concerts or other functions that are vulgar or
offensive. This situation placed his daughter in an awkward position. Since she choose not to read the novel, and
discussion of the novel covered the first four weeks of school, she could not participate during those four weeks. He
noted that a recent Mariner newsletter stated that graphic material is not allowed on clothing. He had not talked to any
students who liked the book noting that only adults can understand it. He stated that their primary recommendation was
that the complete book not be used. Selected sections could be read. He stated that a policy should be in place about
how to deal with this issue. Classes should be given a choice on the books they read, and both books should be
discussed. If not enough novels are available that meet a general audience, then grant money should be requested.

Mr. Plano stated that he would field questions from the Board, with assistance of other staff members. Mr. Woldeit
asked if a shared-decision making process was used in the selection of the novel. Mr. Plano answered that 1992 pre-
dated the shared-decision making policy. The approved process at that time was that each Principal select teacher and
parent representatives. This policy was followed.
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Mr. Annillo asked if the 1992 committee members were required to read all the books. Joanie Barbacovi answered that
the books were read and discussed. Two people were assigned to read each book as a censor. She read 80 books that
semester. She felt strongly that books not be taught in parts. If there were questions and consensus could not be
reached, the item was tabled, more people were assigned to read the novel, and a discussion was held at the final
meeting.

Heidi Gordon, 10th Grade Honors Teacher who utilizes the novel, stated that the book was used to provide basis for a
writing unit which culminated in a personal essay. Much of the time spent during the first four weeks of school was
used for writing and discussion on how writing was modeled. She noted that an alternative book, Children of the River
was offered and that she tried to adapt to teaching two books. All students wrote a personal essay on transition in their
life. In response to a question, Mrs. Gordon noted that I Know Why The Caged Bird Sings is core curriculum at Renton
High School. Mr. Plano noted that this is the first time the novel has been challenged in the School District.

Mr. Annillo expressed concern that students are ostracized if they choose an alternative novel. Mr. Plano noted that
Board Policy 2120 allows alternate materials if the chosen material is considered offensive.

Janet Wheeler, Mariner High School Teacher, stated that no one wants students to be excluded. Mark Jenes, English
Honors Teacher at Mariner, noted that Honors students are encouraged to utilize their full capacity. Mr. Brodhead
commented that he was an engineering student and had never read this type of material. He stated that no one has the
right to select items for his children.

Ms. Gibbon asked why Mr. Brodhead wanted to determine what other students could read noting that he wanted to ban
the book. Mr. Brodhead responded that the book is handed to the students, and they read it. He stated further that it
violates children's religious beliefs by requiring such a book. Ms. Gibbon noted that there is an alternative provided.
Mr. Brodhead stated that the alternative was not presented as an option until his daughter asked for it.

Mr. Annillo asked if the parents took offense to the topics themselves, or to the way they were presented. He noted
that his son is reading To Kill a Mocking Bird which has many of the same issues. Mr. Brodhead stated that sex
education is approached from a biology standpoint. Mr. Annillo noted that he reviewed the AIDS education and that it
is not taught as pure biology. There is moral sexual content. Mr. Brodhead stated that molestation and seduction are
not part of sex education, and that the level of detail and the descriptions are objectionable.

Miss Oje stated that in sex education, students are given diagrams, and have to label each part. Molestation was
covered in the 4th grade. Mr. Hall noted it was not practical to have a different curriculum for every set of values, and
that the District has a good process to approve curriculum.

Mr. Hills stated that as he read through the briefing material, he was concerned with the justification that today's
students are sophisticated, noting that he had never read this type of material. Mr. Plano noted that the theme is
triumph over adversity. She overcame poverty, molestation, and a child born out of wedlock to become a great writer
and inaugural poet. He continued that it is a timely story as children come to school battered and bruised. They can
model after a person who has risen from the ashes.

Mr. Hills expressed concern, asking what about the book makes it good for our students. In the discussion that
followed, it was noted that any novel would be offensive to someone, and that options should be presented. A teacher
stated that group dynamics in discussion are lost if the class is split between two books. Miss Oje stated that the plot
synopsis is given to students before the book is read. Mr. Annillo asked if the sexually explicit portions were the
subject of much discussion. Mrs. Gordon answered that those chapters were optional although it is very important to
know that the actions took place for the formation of character. She noted that the sexually explicit segments certainly
were brought up in discussions, and questions to students such as "what would you do" were asked. Mrs. Gordon
pointed out that the character did not make good decisions. Mr. Annillo stated that at times he came to tears over the
triumph of the author, and noted that he could not have appreciated her triumph without the knowledge of the portions
in question.



Special Board Meeting Minutes - October 14, 1997

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/97_10_14.html[10/15/2014 4:52:06 PM]

Communications to the Board: D. Kim Croft, Mariner parent of a student in the class, noted that it had been stated
that his son did not like the book. He didn't. It wasn't Tom Clancy. He was glad that he had read the book as it had
given him new perspective. Mr. Croft expressed concern that the book may be removed and thought that 10th grade
honors students should be able to deal with the issues in the novel. Dutch Henry, Parent of a 1st Grader, stated that the
lesson of the novel is to keep trying and noted that Maya's mother's advice was 'when you are for the right thing, it is
just going to happen.' Tim Knopf, Mariner English Department Head, spoke in favor of the book and expressed his
respect for the Brodheads. He agreed that parents have the right to determine what their child reads, but was saddened
that the request would remove the book from other children. Kathy Noonan, Kamiak Teacher, deferred her comments
to the students that followed her. Annie Liao, Kamiak Student, stated that the book should be read and it was very
inspirational what the character went through. LaVette Griffin, Kamiak Student, stated that the book taught about her
struggles and where she is today, and provides understanding of pain, fear, and neglect. Shana Hinds, Kamiak
Student, noted that many students in her class loved the book, that it was inspirational and contained many moral
lessons that everyone should be exposed to. Chris Kaneshiro, Kamiak Student, read the book the previous year and
noted that he had also read the Bible which contains graphic sexual material. Sharon Ruff, Kamiak English
Department Head, noted that the book was not without controversy but believed such works could help students
understand conflicting feelings through the writings of others. Liz Coon, Discovery 2nd Grade Teacher, noted that the
scenes described were not 'cute little encounters' but referred to painful experiences and noted that one exceptionally
moving portion was where Uncle Willie had to hide in the vegetables to avoid lynching. Pat Matsuzawa, Kamiak
Librarian, read an e-mail from an Odea Catholic High School teacher I Know Why The Caged Bird Sings, and noted
that to remove the book would be unfair to other students. Heather Thiessen, Mariner 12th Grade Student, had read
the book during the summer, noted her Christian belief, and that the book dealt with difficult subjects, but that reading
of Maya's mistakes help students make better choices. Paul Fran, Voyager Honors Teacher, noted that he was proud
to have such eloquently speaking students, that he taught a unit on the Holocaust, and cautioned the Board not to put
things away that they do not understand. Fran Sanford, Kamiak Teacher, stated her opinion that the best educated
people are readers and noted that this book may promote necessary discussions about forbidden subjects that might not
otherwise take place. Pearl Woldeit, Mariner Parent, is a parent of a student in the class and expressed support for the
curriculum adoption process.

Ms. Gibbon then called for a break between 8:50 and 8:55 p.m.

Following the break, Mr. Woldeit moved, seconded by Mr. Hills, that the personal essay I Know Why The Caged Bird
Sings by Maya Angelou be retained on the approved Instructional Materials list.

Mr. Annillo hoped that if the Board approved the motion, the Brodheads would not feel that they had lost. He
commended them for going through the process. Mr. Hall thanked the Brodheads for helping to make the system
better, noting that progress had been made and things had changed. Mr. Woldeit also thanked the Brodheads and noted
that he had been personally uplifted by the evidence that students are being well educated in the District. He stated that
this was the most rewarding night since he had been on the School Board.

Mr. Liias stated that he had written seven reasons why the book should be excluded, and had thought about the issue
extensively. He noted it did contain some offensive material. He expressed that every child should come from a home
with support such as the Brodheads demonstrated. He noted that his list became insignificant if even one child can be
positively affected by the work.

Mr. Hills stated that the book contained things he wished children never had to experience. He had asked what about
the book made it important to be taught. He stated that the students gave the best examples and noted that the written
information did not convey what the students had said. Miss Oje noted that she would love to discuss this book with
her classmates as it conveys so much about the human experience.

Ms. Gibbon addressed the Brodheads noting that she respected their opinions for their children. She did not agree that
this was a bad book for a 10th grader and found the book to be powerful. She noted that the District is very 'white' and
related her experiences growing up in Japan which are very foreign to most people in the District, and making the
transition to the United States. She noted that this was a book of hope, about topics that are difficult to read, but that
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happened. She was pleased to see students speak out in favor of this and show responsibility for their education.

There being no further discussion, Ms. Gibbon called for the question. All Directors voted yes. Motion carried.

There was no additional business, and on the motion of Mr. Woldeit and second by Mr. Annillo, the meeting adjourned
at 9:15 p.m.

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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