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1997-98 Board Meeting Schedule

Agendas are posted on the Friday before the meeting. 
Minutes are approved at the first meeting in the month, and are posted after approval. 

School Dialogues will be held at the school specified beginning at 4:30 p.m. until 5:30 p.m. 
Board Meetings are held at the District Office and begin at 7:00 p.m.

Date School Dialogue Location Agenda Minutes

Monday, September 8, 1997 Serene Lake Elementary X X

Monday, September 22, 1997 Challenger Elementary X X

Monday, October 13, 1997 Olympic View Middle School X X

Monday, October 27, 1997 Mariner High School X X

Monday, November 10, 1997 Endeavour Elementary X X

Monday, November 24, 1997 Sno Isle Skills Center X X

Monday, December 15, 1997 ACES High School X X

Monday, January 12, 1998 Discovery Elementary X X

Monday, January 26, 1998 Mukilteo Elementary X X

Monday, February 9, 1998 Voyager Middle School X X

Monday, February 23, 1998 Kamiak High School X X

Monday, March 9, 1998 ROSE/Explorer Middle
Schools X X

Monday, March 23, 1998 Harbour Pointe Middle
School X X

Monday, April 6, 1998 Fairmount Elementary X X

Monday, April 27, 1998 Picnic Point Elementary X X

Monday, May 11, 1998 Lake Stickney Elementary X X

Monday, May 26, 1998 No School Dialogue X X

Monday, June 8, 1998 Olivia Park Elementary X X

Tuesday, June 23, 1998 No School Dialogue X X
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Monday, July 20, 1998 No School Dialogue X X

Monday, August 10, 1998 No School Dialogue X X

Monday, August 24, 1998 No School Dialogue X X

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, September 8, 1997

Harbour Pointe Middle School
5000 Harbour Pointe Blvd, Mukilteo, Washington 

I. Executive Session - 5:30 p.m.
for the purposes of discussing collective bargaining, personnel, and legal matters

II. Open House - 6:30 p.m.

District Office Board Room
9401 Sharon Drive, Everett, Washington 

III. Call to order by President of the Board, Karen Gibbon - 8:00 p.m.
A. Roll call and establishment of a quorum

IV. Review of Agenda 
A. Review and Revision of Agenda

V. Communications to the Board
A. Superintendent’s Report

·Opening School Report 
·Student Director Compensation 
·Legal Requirements for Self-Study 
·Board Retreat Summary 
·Field Trip Summary

B. Labor Management Report – Karen Gibbon
C. Other Board Reports
D. Audience Members

VI. Consent Agenda Items
A. Minutes of Regular Meetings of August 11 and August 25, Special Meetings of August 27, and September

2
B. Payment of Bills and Payroll
C. Personnel Report
D. Architect Selection - Fairmount and Kamiak Additions
E. Donations from Challenger PTA
F. ACES High School New Main Building - Change Order No. 15
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G. WIAA Membership for 1997-98

VII. Break

VIII. Agenda Items for Board Decision
A. Proposed Board Policy - 1000 Series
B. Other

IX. Agenda Items for Board Discussion
A. Legal Considerations for Board Member Communication
B. Board List of Action Items
C. Other

X. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu



Regular Board Meeting Minutes - September 8, 1997

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/97_09_08.html[10/15/2014 5:00:43 PM]

Mukilteo School District No. 6
Board Meeting of September 8, 1997

EXECUTIVE SESSION: Ms. Gibbon called the meeting to order at 5:30 p.m. at Harbour Pointe Middle School with
all Directors present. The Board recessed into Executive Session to discuss collective bargaining, personnel, and legal
matters.

OPEN HOUSE: Beginning at 6:30 p.m., the Board participated in a tour of Harbour Pointe, and met with students
and staff members.

REGULAR BOARD MEETING:

At the District Office, Dr. Toothaker led the flag salute. The September
8, 1997 regular Board meeting was called to order at 8:04 p.m. by
president of the Board, Karen Gibbon, with Mr. Annillo, Mr. Hall, Mr.
Hills, Mr. Woldeit, Mr. Liias, and Miss Oje present. There was an
audience of approximately 20.

Mr. Woldeit requested that questions regarding a Code of Conduct for
Board Members be included following Item #A under Items for Board
Discussion while the District's legal counsel was present.

Mr. Hall requested that the Student Director Compensation be moved
from the Superintendent's Report to Item #C under Items for Board
Discussion. He also requested that the Proposed Board Policy - 1000
Series be moved from Items for Board Decision to Items for Board
Discussion.

Mr. Woldeit requested that the agenda order be reversed so that Items for
Board Discussion came before Items for Board Decision.

It was the consensus of the Board to allow these revisions.

Review of
Agenda

Dr. Toothaker reported that the opening of school had gone very
smoothly and that staff members' efforts had greatly contributed to the
smooth start.

Regarding enrollment, Jim Peters reported that the preliminary
enrollment for Kamiak is 1,892 with 1,575 for Mariner. Some staffing
changes have been made to accommodate class loads at the elementary
with some schools becoming full at certain grade levels. No additional
staff changes are anticipated at the elementary level.

Mr. Woldeit asked if information was available about apartment complex
vacancies. It was responded that the District does not track this
information. Mr. Annillo questioned why the elementary schools were
full; it was noted that the lowered K-3 student ratio requires additional

Superintendent’s
Report

Opening School
Report
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classrooms. It also generates additional funds for the District.

Dr. Toothaker reported that one class is being held on the stage at Serene
Lake. The Board questioned the noise level with students in the gym. Dr.
Toothaker will research this and report back to the Board.

Dr. Toothaker reported that through reviewing the Board Policies, a
section was found in the law that deals with self-study. Kamiak will
complete the process this year. Forest Hertlein noted that this
requirement began in 1986, and is to be completed each cycle. Cycle 2
ends this year, with Cycle 3 beginning with the 1998-99 school year. Dr.
Hertlein will be proposing to the State that the goals for self-study be
combined with the requirements for Essential Learnings. He noted that
the structure for self-study involves engaging community members to
establish instructional standards, and the District is required to inform
SPI of the plan to meet State requirements. Dr. Toothaker stated that this
is a significant undertaking for Kamiak, and may also be combined with
the accreditation process for Northwest Association of Schools and
Colleges.

Legal
Requirements For
Self-Study

A question was raised about inclusion of an ROTC program at Mariner.
Fred Poss answered that an application was submitted and the Navy
responded that Mariner is on a waiting list. It was noted that all branches
of the armed services are cutting back on these programs.

Dr. Toothaker reported that the focus of the recent Board Retreat was
upon maintaining and improving the quality of Boardsmanship. Efforts
were made in better defining Board responsibilities, and looking at
policies that address how the Board governs. One idea that came from
the retreat was that a Board member serve as the observer each month.
Mr. Annillo was the observer for August, and Mr. Hills for September.
The purpose of the observer role is to improve the way the Board
operates and functions. Dr. Toothaker continued that the Retreat was a
very positive and helpful event, and expressed appreciation for the
Board's willingness to devote the time to tackle tough questions. A full
report is due from the consultant at the end of September. Ideas
discussed at the retreat have been incorporated in the proposed 1000
Series policies.

Mr. Woldeit asked for clarification, noting that not all Board members
were present, on when a report from the observer would be made and
whether this should be a written report.

Board Retreat
Summary

The summary of field trips was presented for the Board's information. Field Trip
Summary

Ms. Gibbon reported that a contract was completed with the MEA, and
that negotiations were still in process with the MESP.

Labor
Management
Report

Mr. Hall reported that the Beacon had printed the Fall Activities Guide,
noting that a few groups had declined to participate in listing their
activities. Hopefully they will change their mind for future publications.

Other Board
Reports
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The purpose of the publication is to provide information to families on
available activities. The guide was paid for through advertisements and
will be included with the Beacon this week. Copies were distributed to
all schools and will be sent home at the elementary and middle school
levels. They will be made available at the high schools.

Christie Fluegel asked to see the monitor report from Mr. Annillo. (The
monitor report had been presented orally.)

Audience
Members

Consent Agenda

Mr. Hall requested that Item #D - Architect Selection -- Fairmount and
Kamiak Additions be moved to Items for Board Decision.

Mr. Hall moved, seconded by Mr. Hills, for approval of the following
agenda items. All Directors voted yes. Motion carried.

Consent Agenda

 

A. Minutes of Regular Meetings of August 11 and August 25, Special
Meetings of August 27 and September 2.

Minutes

B. Payment of Bills and Payroll 
General Fund - $328,618.70 
General Fund - $1,053.02 
General Fund - $51,852.58 
General Fund - $517,957.62 
General Fund - $1,503.12 
General Fund - $1,000.00 
Capital Projects Fund - $3,573.90 
Capital Projects Fund - $78,136.72 
Capital Projects Fund - $127,303.43 
ASB Fund - $5,784.95 
ASB Fund - $33,869.25 
ASB Fund - $2,285.00 
Payroll - $4,135,185.14 
Payroll - $567.02 
Payroll - $602,792.96 
Payroll - $4,492.72

Payment of Bills
& Payroll

C. Personnel Report Personnel Report

1. Certificated Personnel Report - (14) elections, (2)
resignations, and (2) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (33) elections, (1) leave, (8)
resignations, and (8) informational items.

Classified
Personnel Report

3. Administrative Personnel Report - (1) election Administrative
Personnel Report

E. Donation of Playground Equipment from Challenger PTA Donations from
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Challenger PTA

F. ACES High School New Main Building - Change Order No. 15 ACES High
School - Change
Order No. 15

G. WIAA Membership for 1997-98 WIAA
Membership for
1997-98

Mr. Annillo asked if the WIAA Membership was an annual event, and
requested additional information about costs.

Mr. Annillo moved, seconded by Mr. Woldeit, to approve the addendum
to the bills and payroll. All Directors voted yes. Motion carried.

Addendum to
Bills and Payroll

Ms. Gibbon called for a break from 8:55 – 9:05 p.m. Break

Agenda Items for Board Discussion Items for Board
Discussion

Dr. Toothaker noted that Board member communication became an item
for discussion in response to a newspaper article shared by a Board
member with the rest of the Board. Doug Ferguson, District Legal
Counsel, distributed a memorandum summarizing legal implications on
Board member communications via e-mail. He summarized if e-mail is
utilized to communicate and respond, then such communication could be
construed as a meeting, which would require compliance with the Open
Public Meetings Act. He noted that the courts have not yet addressed
this issue, although they are beginning to look at it. In response to the
discussion that followed, he clarified that a meeting is defined as when
action is taken, and action includes discussion. Once a member responds
to more than one other member, discussion takes place. Quorum rules
apply. He noted that the penalty to adhere to the Open Public Meeting
Laws is such that it should be avoided.

Ms. Gibbon noted that that would include voice mail. Mr. Ferguson
added that these requirements include all types of technology.

Mr. Annillo asked about the discussion of educational philosophy. Mr.
Ferguson replied that there is risk in discussing items that the Board will
be taking action on.

Mr. Woldeit asked what would happen if the public becomes interested
in viewing the e-mail. Mr. Ferguson noted that unless specifically
exempted by public disclosure laws, such correspondence must be
produced if requested. He noted that there are three responses to public
disclosure requests: provide the record, respond that additional time will
be necessary to provide the record, or deny the request. If the District is
found to be wrong for denying the request, there are severe penalties.

Legal
Considerations
for Board
Member
Communication
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Mr. Woldeit asked that if, as an example, a boundary issue is being
discussed, and there were a number of exchanges between Board
members, could copies of the e-mails be provided at the next meeting,
and would this alleviate the Open Public Meetings Act requirements. Mr.
Ferguson stated that to be in compliance with the Act, the meeting must
be noticed and terminals provided for interested patrons to read as the
interaction is taking place. He noted further that the penalty is $100 per
violation, and any action that is taken is voided. He reiterated that the
key issue is not to respond.

Mr. Woldeit stated that one issue the Board is working on is
accountability and consequences. He asked if there are any rules that the
Board could adopt to assure accountability. Mr. Ferguson responded that
the Board is empowered to adopt bylaws, and that members are
accountable to the electorate. Mr. Woldeit noted that the Board enacts
codes for student actions such as a tobacco free zone, which carry
consequences if the students fail to adhere. Mr. Ferguson stated that the
Board could require conformity, but he was not sure that a Board
member could be denied the right to participate. Mr. Woldeit then stated
that the Board, in effect, was above its own rules. Mr. Ferguson noted
that bylaws could be drafted, but that the Board does not have the power
to fine or incarcerate. Moral suasion, public embarrassment, and
ultimately a vote at the polls are the only means available. He also noted
that a recall petition could be started.

Code of Conduct

Dr. Toothaker reviewed the status of the Action Items noting that there is
nothing new to report under Item 97-98/1--Parent Involvement in Child's
Education except that there is a Parent Summit on September 19th that he
and Karen Gibbon will attend. Mr. Hall asked if a monthly accounting
on Parents to School could be prepared; Dr. Toothaker will check on
this.

Regarding Item 97-98/2--Library/Computer Room Evenings, Dr.
Toothaker noted that last spring a recommendation was made to send
this back to the buildings for inclusion in their unit management plans.
He asked for the Board's approval or disapproval so that the loop could
be closed on this issue. He noted further that Item 97-98/3--Teaching
Latin is in the same situation. Latin will be taught at Mukilteo
Elementary beginning in October at the 2nd and 3rd grades, with 4th and
5th grades being instructed after school. Mr. Hall suggested that this be
offered to super and community schools to see if they could provide this
service. He stated his belief that the Administrative recommendation on
Item #2 was not acceptable, and that Item #3 was left hanging. Mr.
Woldeit noted his opinion that it was good to let the site decide if an item
is worth pursuing, but did not like that one constituent group could
sabotage the effort. Following the discussion, the Board directed Dr.
Toothaker to come back with a new recommendation on both these
items. He noted that it had been estimated earlier that it would cost
$10,000 to run a pilot program at all elementary schools, in a year when
the budget is being cut. Parent volunteers provide the program at
Mukilteo Elementary.

Mr. Annillo stated that these suggestions were first introduced about six

Board List of
Action Items
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months ago, noting that little progress had been made. He stated further
that the overall process needed to be better defined. A great deal of time
could be spent investigating every idea that comes along. The priorities
should be defined so that higher priority items get consideration sooner.
The overall process of how items are introduced should be reviewed so
they do not take so much time. Ms. Gibbon noted that the current process
is that items do not receive attention until Board direction is given. Mr.
Woldeit noted that more time should be spent determining if such Action
Items will detract from other priorities, than merely if the item is a good
idea. Mr. Hall stated his opinion that all these items were critical.

Mr. Hills noted that there are foreign language programs available, and
questioned how difficult it would be to find a Latin teacher. He noted
that it is a good idea, but questioned the cost of starting, and how an
administrative recommendation would gain approval. Ms. Gibbon
suggested that other avenues for funding be explored, or approach other
agencies about delivery.

Dr. Toothaker reported that Items 4, 5, and 6 (High School Start Time,
Board Policy on Business Plans, and High School Survey of Fear Levels)
are work in progress.

Dr. Toothaker referenced the e-mail communication from WSSDA,
which states that Student Directors could receive compensation for
Board meetings. He noted that the students are a wonderful addition to
the Board, but that they are 'compensated' by earning credit and through
the receipt of recognition of the service they are performing. He stated
that he could not support the idea of paying Student Directors, especially
since they were seated under policy which lacked compensation.

Mr. Liias stated that the Student Directors are being compensated right
now with credit earned and through opportunities that are available. He
felt that Dr. Toothaker does hold them in high esteem, and would concur
with his recommendation. He felt he received above satisfactory
compensation. Miss Oje agreed with both noting that she trusted Dr.
Toothaker's recommendation.

Mr. Hall stated his opinion that the students should be compensated for
their time and expenses. He further requested that recommendations
from Dr. Toothaker be in written form. Dr. Toothaker responded that he
needed latitude on items under the Superintendent's Report, and that
most items do not have a written recommendation.

Student Director
Compensation

Agenda Items for Board Decision Agenda Items for
Board Decision

The hour being late, the Student Directors were excused from the
meeting.

Mr. Hall requested that the Board address Item #D from the Consent
Agenda. Mr. Hills stated that if this item was moved, future requests by
other members to move agenda items should be approved without
complaint.

Request to Re-
Order Agenda
Items
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Mr. Woldeit moved, seconded by Mr. Hills, to approve the
administrative recommendation to authorize staff to complete
negotiations for contracted design services for the Fairmount and
Kamiak additions.

Mr. Hall stated his opposition to the recommendation of the selection of
DLR/John Graham Associates for the Kamiak addition noting that the
firm was hired as a consultant. He noted that Snohomish School District
has a $71M bond request to fund various projects such as a new high
school and elementary school, and additions to two complexes. He did
not want to be in the business of hiring a consultant to help plan the
project, and then hire the same firm to complete the job noting that he
believed this to be a conflict of interest.

Ms. Gibbon asked about the membership of the committee making the
recommendation. Ben Black responded that the committee included Dr.
Toothaker, Sam Bell, Kamiak and Fairmount Principals, a Kamiak
teacher and a parent. He added that it was a consensus decision at the
end of the meeting, and that the selections were made based on the
impression of the particular candidates. The District wanted to take great
care in the addition to the High School. He recommended hiring an
architect based on merit, community relations, high school design
experience, and experience with modular facilities. DLR/John Graham
Associates is one of two highly recommended architectural firms with
recommendations coming from contractors including Evergreen Mobile
which generally provides the District's portable classrooms. Mr. Black
also noted that it is not unusual for a District to utilize a consulting firm
and then hire the same firm for architectural work on the project.

Mr. Annillo asked if there was a close second applicant. Mr. Black stated
that none was identified, but in the event the fee negotiation process
breaks down, a second applicant would be identified in an attempt to
close the deal. Mr. Annillo stated that DLR/John Graham Associates
originally started with 25 students per classrooms when Kamiak
currently holds 30. He noted that they also built expensive schools.

Mr. Woldeit stated that if the Board assigns committees to do work, and
continually usurps the committee's recommendation, a dangerous
precedent is being set. He stated further that he had seen good work by
DLR/John Graham Associates noting that they have done innovative
design work in other districts. He recommended approving the
recommendation if classrooms meet the standards for non-modular
classrooms.

Architect
Selection -
Fairmount and
Kamiak
Additions

Mr. Hall moved, seconded by Mr. Annillo, to amend the motion to
accept the recommendation on Fairmount and to direct the committee to
make a second selection on Kamiak.

Motion to Amend

Mr. Woldeit stated that the amendment, in effect, cancels the main
motion. Mr. Black clarified that the architectural fee is based on the total
square footage and total project cost. Mr. Annillo stated that, initially
there was $16M budgeted to build Kamiak and that the 1992 bond was
for $52M. It was noted that the Board previously approved a motion to
build 14 additional classrooms at Kamiak for a specified cost. The
architect will be required to design a building that does not exceed
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budgeted cost. Mr. Black also noted that work must begin with the City
to determine the amount of buildable land behind Kamiak. In response to
a question, he expressed comfort in working the DLR/John Graham
Associates.

There being no further discussion on the amendment, Ms. Gibbon called
for the question. Mr. Annillo and Mr. Hall voted yes. Mr. Hills, Mr.
Woldeit, and Ms. Gibbon voted no. Amendment failed.

Amendment
Failed.

There being no further discussion on the main motion, Ms. Gibbon called
for the question. Mr. Annillo, Mr. Hills, Mr. Woldeit, and Ms. Gibbon
voted yes. Mr. Hall voted no. Motion carried.

Main Motion
Carried

Mr. Hall listed numerous policies in the 1000 series needing discussion
and potential revision.

Proposed Board
Policy - 1000
Series

Mr. Hills moved, seconded by Mr. Annillo, to adjourn. Mr. Annillo, Mr.
Hall, Mr. Hills, and Ms. Gibbon voted yes. Mr. Woldeit voted no.
Motion carried. The meeting adjourned at 11:07 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Special Board Meeting Agenda
Monday, September 22, 1997

Fairmount Elementary School
11401 Beverly Park Road, Everett, Washington 

I. Executive Session - 5:00 p.m.
for the purposes of discussing personnel and legal matters

II. Open House - 6:30 p.m.

District Office Board Room
9401 Sharon Drive, Everett, Washington 

III. Call to order by President of the Board, Karen Gibbon - 8:00 p.m.
A. Roll call and establishment of a quorum

IV. Review of Agenda 
A. Review and Revision of Agenda

V. Agenda Items for Board Discussion
A. Proposed Board Policy - 1000 Series
B. Bond Issue Election
C. Fourth Grade Test Results
D. Proposed Board Policy/Regulation File 6410 - Evaluation of Administrative Staff
E. Proposed Board Policy/Regulation File 2120 - Curriculum Development and Adoption of Instructional

Materials
F. Prospective Changes in State Law to Allow Four-Year Levy
G. Citizen's Building Project Audit Committee
H. Board List of Action Items
I. Presentation of School Performance Reports
J. Proposed Board Policy - 4000 and 6000 Series

K. Other

VI. Agenda Items for Board Decision
A. Proposed Board Policy - 1000 Series
B. Other

VII. Adjournment
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Mukilteo School District No. 6
Board Meeting of September 22, 1997

EXECUTIVE SESSION: Ms. Gibbon called the meeting to order at 5:00 p.m. at Fairmount Elementary School with
all Directors present. The Board recessed into Executive Session to discuss collective personnel and legal matters.

OPEN HOUSE: Beginning at 6:30 p.m., the Board participated in a tour of Fairmount, and met with students and
staff members.

SPECIAL BOARD MEETING:  

At the District Office, Dr. Toothaker led the flag salute. The September
22, 1997 special Board meeting was called to order at 8:04 p.m. by
president of the Board, Karen Gibbon, with Mr. Annillo, Mr. Hall, Mr.
Hills, Mr. Woldeit, Mr. Liias, and Miss Oje present. There was an
audience of approximately 30.

 

Miss Oje asked for discussion on inclusion of the Student Directors on
the website.

Mr. Hall requested that one of the Student Directors read an article about
substance abuse from NSBA which Mr. Liias read.

Review of
Agenda

Agenda Items for Board Discussion Items for Board
Discussion

Regarding Proposed Board Policy 1130 - Committees, Mr. Hall
recommended that the word " vote" be added to the second sentence so
that it would read "Recommendations for the formation of committees
shall be made to the chairman for presentation to the Board. Committees
of the Board may be formed by a majority vote of the Board." He also
requested that the sentence stating, "The chairman shall appoint Board
members to serve on such committees" be replaced with "Board
members may volunteer to serve on committees. If there are more than
two, the Board will vote to appoint the Board members." He further
recommended that the sentence be rewritten from "There shall not be
more than two Board members on any committee" to provide for three or
all five members to participate on a committee if they want to do so.

Responding to a question, Mr. Hall said that the statement about only
two Board members on a committee should be deleted because the
Board understands that the Open Public Meetings Act requires a
published meeting when more than two Board members meet to discuss
school business. Mr. Woldeit was concerned with having a committee
meeting, which would be a published Board meeting and, theoretically,
the Board could take action on items. Mr. Liias stated that should the

Proposed Board
Policy -- 1000
Series
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Board be interested in having more than two members on a committee,
the policy could be suspended in that instance instead of revising the
policy to address circumstances that are not expected to occur regularly.
Mr. Annillo and Mr. Hills expressed concurrence with Mr. Liias.

Regarding proposed Policy 1210 - Officers of the Board: President, Mr.
Hall questioned the third paragraph which states: "When time and
circumstance demand an immediate decision from the Board, and the
Board has no opportunity to confer, the president is authorized to make
decisions on behalf of the Board provided, however, that the decision
shall be communicated as soon as practical thereafter to all members of
the Board for review and ratification." He stated that he found almost no
time when this would be necessary and asked that it be removed.
Regarding the fourth paragraph, which names the Board President as the
spokesperson, he stated that this had been found to be impractical, and
requested that the fourth paragraph be deleted also.

Mr. Hills noted that the third paragraph relates to catastrophic events.
Mr. Woldeit drew attention to the phrase "and the Board has no
opportunity to confer". He stated further that if the President uses this
portion of the policy too often, then the Board could remove the
President.

Dr. Toothaker noted that the Superintendent might need to take action
and want to apprise the Board President. Regarding the President being
the spokesperson for the Board, he stated that it would be wise to
identify a spokesperson for the Board. All Board members receive
interview opportunities, and a spokesperson could be helpful in certain
situations. The spokesperson would be giving the Board's position on an
issue as compared with individual Board member's opinions. He stated
further that the Board President does have a unique position and more
intimate knowledge.

Mr. Woldeit expressed his agreement with Dr. Toothaker's opinions. Mr.
Annillo noted that the third paragraph addresses those times when an
issue can not be presented before the entire Board. It was noted that the
President is elected with the expectation of expressing good judgment.

Mr. Hall requested a legal opinion regarding abdicating responsibility for
decision making to the Board President.

Regarding proposed Policy 1240 - Duties of Individual Board Members,
Mr. Hall requested that the second sentence in the first paragraph be
removed. It states, "The Board or staff shall not be bound in any way by
any action taken or statement made by any individual Board member
except when such statement or action is pursuant to specific instructions
and official action taken by the Board." Mr. Hills stated that this was in
the policy to keep Board members responsible for their actions. Mr.
Woldeit noted this protects the administration from charges of
insubordination.

Due to the time involved, Mr. Annillo requested that the discussion be
postponed until after the remaining agenda items.

Review of 1000
Series Postponed
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Dr. Toothaker presented the Bond Issue Election for discussion noting
that some parts of the action taken at the June 24, 1997 Board meeting
need clarification. The motion said a bond election would be held in
1998 but the specific month was not listed.

Carolyn Webb distributed a handout which explained the District's
current funding sources available and their legal usage. She noted that
the District currently has a capital projects levy, but that the proceeds
were not slated for construction projects. A new statute requires the
Board to be specific in the ballot initiative for bond issues. She asked for
clarification on the motion of June 24th as to whether the Board intended
to receive $9.38M in bond proceeds (less any costs), or if it intended for
the $9.38M figure to be on the ballot. Using conservative growth
estimates, $9.52M would be required to net $9.38M. She also noted that
the District's future plans for bond issues need to be identified to be
communicated to the bond underwriters. The District currently has only
non-callable bonds which mature at specified times through the year
2012.

Ben Black noted that the proposed bond would fund most of Phase I of
the Capital Projects Plan by building additions to Fairmount and
Kamiak. An additional $1.92M would be needed to complete the projects
with a net proceeds bond of $9.38M. The remaining existing funds could
be used to complete other projects. He presented a list of currently
known projects noting that this is a living list with items being added as
they are known, and removed as they are completed. He also noted that
if the bond does not pass, the Fairmount and Kamiak additions can be
funded with existing funds, and recommended that the remaining $.46M
be used to purchase portables. All other capital projects would be
deferred.

Bond Issue
Election

Mr. Annillo asked if new bond money could be used for other capital
projects. Ms. Webb responded that the use will be determined by how
the proposition is written. He noted that the plan calls for more funding
that is currently available, even with bond passage. He asked if $9.38M
is a large enough bond.

Ms. Webb noted that some of the projects can be funded through the
capital levy for modernization. Some of the projects will not get done
until Phase II.

The consensus of the Board was that the bond issue should net $9.38M
therefore being a larger amount on the ballot. A resolution will be
prepared for the next Board meeting.

Consensus

Dr. Toothaker reported that this was an exciting time for education as
this was an opportunity for significant education reform. Don Schmitz,
Director of Assessment and Instructional Technology, distributed a
packet of information regarding the Washington Assessment of Student
Learning (WASL) results. He noted the WASL scores were displayed
with CTBS and Free/Reduced Lunch information but cautioned that
results are not directly comparable. He noted that the District currently
has seven Title I eligible elementary schools, out of a total of eleven.

Forest Hertlein explained the effort underway to improve instruction and

Fourth Grade
Essential
Learnings Test
Results
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thus improve student performance on this test. He noted that the first
non-instructional day was held and the focus by the majority of schools
was on the Six-Trait Writing process. Other inservices will cover topics
such as the curriculum alignment with the new benchmarks that have
been identified, a tool kit training, and improved classroom support and
parent/community involvement. Meetings are scheduled at each
elementary school with each school staff using their own strategy. A
special presentation was made to 4th and 5th grade teachers who are
most directly affected by the publishing of the results.

Ms. Gibbon asked if the State would provide assistance to those schools
which did not meet standards. Dr. Hertlein responded that an incentive
program to reward those who do well is being developed.

Mr. Annillo noted that the District's scores were fairly average. It was
noted that the areas tested represent the skills that employers desire, and
that the standard has been raised significantly. Mr. Annillo continued
that Mukilteo generally thinks it is above average, and we are not. Hard
work is needed to get better.

Dr. Toothaker drew the Board's attention to a chart comparing the skills
required for workers in the Industrial Age to those in the Information
Age. The skills are vastly different, and display a powerful description
of where education needs to focus.

Ms. Gibbon called for a break between 10:15 and 10:25 p.m. Break

Due to the lateness of the hour, Ms. Gibbon recommended that Item D -
Proposed Board Policy/Procedure 6410 - Evaluation of Administrative
Staff be postponed, as well as the Citizen's Building Project Audit
Committee, and Proposed Board Policy - 4000 and 6000 Series.

Gary Plano discussed the recommended revisions to Board
Policy/Procedure 2120 - Curriculum Development and Adoption of
Instructional Materials. He introduced members of the committee in
attendance who participated in the revision recommendation. He noted
that the new process calls for the Instructional Materials Committee
(IMC) to include staff and parents, and involves the formation of
building curriculum committees which will respond to site initiatives and
adapt curriculum to meet specific school needs.

Mr. Annillo recommended that meetings be held outside the school day
and that teachers be compensated for the additional time. Mr. Plano
noted the revision committee met during the day rather than after school
when staff had already worked eight hours. Should parents on the IMC
committee be unable to meet during the day, a mutually agreeable time
will be selected.

A question arose about having the Director of Curriculum chair the
committee. Mr. Plano noted that he was not the Director at the time the
recommendation was made, but that he supported the decision. Under the
current policy, decisions were made solely by the Teaching and Learning
department, without a committee. It was noted further that the criteria for
selection and adoption are based on the RCW's and WAC's.

Proposed Board
Policy/Procedure
2120 -
Curriculum
Development and
Adoption of
Instructional
Materials
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On behalf of the Board, Ms. Gibbon thanked the committee for their
hard work.

Fred Poss presented information about the upcoming ballot item
regarding a four-year levy. He noted that is a constitutional amendment
and will not change the 60% majority or validation requirements. He
noted that passage of the resolution would provide the districts with the
opportunity to plan for up to four years, instead of the current two year
maximum, and would reduce election costs.

Ms. Gibbon asked the Board to consider whether it wanted to endorse
this educational issue. Mr. Annillo stated his tendency to support the
two-year maximum as it provided more voter control.

Prospective
Change in State
Law to Allow
Four-Year Levy

Jackie Valiquette distributed samples of the School Performance Reports
noting that they would be finalized and sent to the printers within the
next two weeks. Changes will be e-mailed to the Board.

School
Performance
Reports

Mr. Hall reviewed a bussing issue near 92nd Street in Mukilteo where
approximately 23 students are at one bus stop. He noted that when the
bus stops were originally reduced, a mistake was made by including
elementary students. It was noted that Steve Winecoff, Transportation
Supervisor, has a solution that will require no additional funding to
implement.

Bussing Concern

Mr. Woldeit noted that the hour was late, and requested that the review
of Action Items be delayed until a future meeting. He brought to the
Board's attention an action item presented by Mr. Hall alleging
allegations that Mr. Woldeit and Mr. Hills had violated their oath of
office. He noted that he was unsure of the Board's position on these
accusations.

Mr. Hall stated that he had asked for an action item on a Board Self-
Evaluation. He stated that all Directors took an oath to abide by bylaws,
and for an extended period, numerous bylaws have been broken.
Directors are to represent the entire District. He noted further that the
Board had reached agreements at the retreat and those agreements were
broken at the very next meeting. He stated that there had been times that
the Board had been delayed in taking action for up to two months, and
that he had a year's worth of e-mail and two years of minutes to
substantiate these allegations. The goal is to move forward, but with the
broken agreements, the issues need to be confronted.

Ms. Gibbon stated her opinion that the allegations that Mr. Woldeit and
Mr. Hills are not representing the entire District are not founded noting
that all Directors tend to discuss those schools they are familiar with.

Mr. Hall stated that he could document the number of times Lake
Stickney is mentioned as compared with Kamiak. He stated that this
needs to be addressed in a Self-Evaluation noting that the Board had
gone the other route by using a consultant and this had not paid off. He
noted that during his concerns about the proposed Board policies, it was
obvious that one or two Board members were against his thoughts. He

Board List of
Action Items
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noted an example of Mr. Woldeit's request of Paul Archipley of the
Beacon regarding circulation when Mr. Woldeit knew that the Beacon
was not distributed to all parts of the District. He noted that the review of
policies was a waste of time in that the Board needed to deal with the
policies not the fact that he was requesting changes. He stated that he
will continue to ask the Board to revisit this action item, and as the
attorney told the Board at the prior meeting, there are no penalties for
breaking the agreements.

Mr. Hills asked how the problem could be solved if the Board members
come together and propose a solution, and one member does not want to
abide by the Board's decision.

Mr. Hall stated that the attorney said that public disclosure and public
embarrassment are the methods available.

Mr. Hills stated that he did not see the problems that Mr. Hall alluded to
noting that Mr. Hall's tendency is to make accusations and then get facts.
He noted that he had tried to explain to Mr. Hall, but that Mr. Hall
would not listen. He stated further that he did not appreciate the
comments or how he has been treated noting that students would not be
allowed to act this way.

Mr. Hall responded that what he wrote was true. Mr. Hills stated that Mr.
Hall previously had expressed irritation when a Board member requested
that the agenda be re-ordered, and then Mr. Hall did the same thing
twice at the last meeting. Mr. Hall responded that this occurred well
before August 11th, and that when Mr. Hills realized what he was
attempting to do, he moved for adjournment.

Mr. Annillo stated his belief that all Board members have good
intentions for students. He requested that the Board not air it's dirty
laundry, and noted that there are different perceptions of what is going
on.

Mr. Annillo then moved to adjourn. Motion died for lack of a second. Motion to
Adjourn

Mr. Woldeit requested that he be allowed to comment prior to
adjournment answering one of the allegations. He stated his previous
experience as a parent was frustrating since there was no media coverage
for the portion of the District he lives in. He addressed this issue with
Mr. Pickus, who was reassigned shortly thereafter, and the subject was
never again discussed. He noted that there are private school, home
school, and other students that need the activities guide information. He
asked if his line of reasoning was out-of-line.

Mr. Woldeit continued that he did not like the rumors or lack of good
will the insinuations evoke. He suggested that the District would be
better served if the Board was required to spend eight hours a month
volunteering in a classroom for every hour spent on non-academic
issues. He recognized that he was not perfect, but was left to assume that
the transgressions of other Board members were less disturbing. The
only recourse he felt remained was to demand to be afforded the
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opportunity to see all charges in writing, including detailed evidence,
against him noting that this was a common and respectful courtesy that
he should not need to request. He noted further that it is difficult to clear
the air when you don't know the specifics of what you are accused of.

Should the allegations be found to be without merit by a majority of the
Board, he requested a public apology.

Mr. Hall asked if Mr. Woldeit was interested in scheduling a self-
evaluation meeting. Mr. Woldeit responded that he would not be
satisfied until all allegations are known. Ms. Gibbon directed Kim
Anderson to schedule a special meeting to hear charges and evidence.

Mr. Annillo moved, seconded by Mr. Hall, to adjourn. All Directors
voted yes. Motion carried. The meeting adjourned at 11:23 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, October 13, 1997

Picnic Point Elementary School
5819 140th St SW, Edmonds, Washington 

I. Executive Session - 4:30 p.m.
for the purposes of discussing collective bargaining and personnel matters

II. Open House - 6:30 p.m.

District Office Board Room
9401 Sharon Drive, Everett, Washington 

III. Call to order by President of the Board, Karen Gibbon - 8:00 p.m.
A. Roll call and establishment of a quorum

IV. Review of Agenda 
A. Review and Revision of Agenda

V. Communications to the Board
A. Superintendent’s Report

·Presentation by Marriott 
·Enrollment Report 
·Annual Board Decision/Discussion Schedule 
·Field Trip Summary

B. Labor Management Report – Karen Gibbon
C. Other Board Reports
D. Audience Members

VI. Consent Agenda Items
A. Minutes of Regular Meeting of September 8 and Special Meeting of September 22
B. Payment of Bills and Payroll
C. Personnel Report
D. Approval of M-808, Basic Education Allocation
E. Donation of Playground Equipment from Columbia PTA
F. Pilot Class at Kamiak High School
G. Financial Reports - July (Information Only)
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VII. Agenda Items for Board Decision
A. Proposed Board Policy/Procedure 2120 - Curriculum Development and Adoption of Instructional

Materials
B. Proposed Board Policy - 1000 Series
C. Resolution #1/97-98, General Obligation Bonds
D. Other

VIII. Break

IX. Agenda Items for Board Discussion
A. Board Meeting Start Time
B. Proposed Board Policy/Procedure 6410 -- Evaluation of Administrative Staff
C. Board List of Action Items
D. Citizen's Building Project Audit Committee
E. Other

X. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of October 13, 1997

EXECUTIVE SESSION: Ms. Gibbon called the meeting to order at 4:30 p.m. at Picnic Point Elementary School with
all Directors present. The Board recessed into Executive Session to discuss collective bargaining and personnel
matters.

OPEN HOUSE: Beginning at 6:30 p.m., the Board participated in a tour of Picnic Point, and met with students and
staff members.

REGULAR BOARD MEETING:  

At the District Office, Dr. Toothaker led the flag salute. The October
13, 1997 regular Board meeting was called to order at 8:02 p.m. by
president of the Board, Karen Gibbon, with Mr. Annillo, Mr. Hall, Mr.
Hills, Mr. Woldeit, Mr. Liias, and Miss Oje present. There was an
audience of approximately 50. Ms. Gibbon stated that this was not a
public meeting, but a meeting of the Board held in public according to
law, and asked those interested in addressing the Board to complete
Communications to the Board cards.

 

Ms. Gibbon asked if there were revisions to the agenda. Mr. Annillo
requested that under Agenda Items for Board Discussion three items
be added. These items were a USA Today article, the School
Performance Reports, and the State of the District Report. He also
asked Dr. Toothaker why the 4-Year Levy Proposition was not on the
agenda. Dr. Toothaker responded that the Board President had
determined not to place the item on the agenda. Mr. Hall requested
that under Discussion items the letter sent home with students recently
concerning depression be discussed. Mr. Annillo noted that he had
questions on the Payment of Bills and Payroll and asked that it be
removed from the Consent Agenda. Mr. Woldeit requested that a
revision to the June 24th minutes be included under Agenda Items For
Board Decision, that the allocated time for specific items be adhered
to, and that discussion on the 1000 Board Policy Series be limited to
one-half hour.

Review of Agenda

Dr. Toothaker deferred to Russ Kallwick of Marriott Food Services
who presented a plate to Ms. Gibbon on behalf of the District to
celebrate Marriott's five-year partnership with the District. He noted
that the District had grown phenomenally, and had faced many
challenges. He also thanked Wes Huggins, Food Service Supervisor,
for his contributions to the success of the program.

Superintendent’s
Report

Presentation by
Marriott

To clarify, Carolyn Webb noted that an article appearing in the Herald
compared the September 1996 and September 1997 headcounts of

Enrollment Report
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Mukilteo resident students only; no Skills Center students were
included. She presented an enrollment report stating that the growth in
Full-Time Equivalents (FTEs) from October 1996 to October 1997
was 3%. It was projected to be 3.3%. She noted that enrollment at the
Skills Center is lower than projected, and that Kamiak was 88 students
lower than September. CyberSchool is housed at ACES and has 40
students enrolled.

Mr. Hall asked if there had been major changes in staffing due to
enrollment. It was noted that additional staff had been hired at the
elementary level, some transfers of staff at the middle school, and that
1.0 FTE staff have been added at Mariner. Dr. Toothaker stated that
the distribution of the High School enrollment is very close to the
projections caused by the changes made by the Board. Mr. Hall asked
for monthly reports on CyberSchool and enrollment in the Microsoft
class.

Dr. Toothaker noted that the Gantt chart located in the Board's
materials is a living document that has been revised. It is a good
beginning and will be useful for planning purposes.

Annual Board
Decision/Discussion
Schedule

The summary of field trips was presented for the Board's information.
Mr. Annillo questioned the debate tournaments being held during the
school day. Mr. Liias responded that most of the tournaments are held
on Saturdays, but that a portion are conducted on Fridays. Mr. Annillo
also questioned the Russian Trip which would take students out of
school for ten days as compared with the Costa Rica trip during which
no school days would be lost. Mr. Liias responded that one week of
the Russian trip is scheduled during Spring Break. The Russian
students will be in Mukilteo in January and it was not possible to
schedule the trip prior to the time suggested. Regarding the
Connections Retreat, Dr. Toothaker stated that this event helps build
bridges between youth and law enforcement agencies. Mr. Annillo did
not question the activity itself, but said that such activities could be
scheduled outside the school day. Dr. Toothaker noted that the
residential experience is very important for many students.

Field Trip Summary

Ms. Gibbon reported that negotiations were completed with the MESP,
and a vote on the contract by MESP members was scheduled for the
following Friday. The Board will vote at the next Board meeting.

Labor Management
Report

Mr. Annillo reported that the WSSDA Annual Conference was
scheduled for November 20-22. This is the meeting where legislative
priorities are established. He encouraged the Student Directors to
attend.

Other Board
Reports: Legislative
Report

Mr. Hall reported that the Extra Curricular Advisory Team met the
prior week and the handbook was deemed a success. One common
coaches manual has been proposed for Kamiak and Mariner. The next
meeting is scheduled for November 12th at 6:30 p.m. in the District
Office.

Extra Curricular
Advisory Team

Ms. Gibbon asked about the elections held for parent representatives
on District Committees. Dr. Toothaker responded that the elections

Parent Participation
on District
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were held on October 2nd and approximately 15 parents participated. Committees

Ms. Gibbon reminded those persons addressing the Board to make no
negative comments about a student or staff member while in public
session. Margo Douglas, Sign Language Interpreter, stated she had
been employed for seven years, that equal access for deaf students was
denied by the District, and that in her experience the District
consistently fails to meet the full meaning of the law. Tara
Buchanan, parent, noted that her son is deaf and has had a substitute
interpreter. She requested that the Board meet with Ms. Douglas to
resolve their differences in the best interest of her son. Mary
Konopinski, parent, stated that Ms. Douglas was an asset to the
District and greatly helped her daughter. Angel Konopinski, former
student, spoke with an interpreter stating that Ms. Douglas was an
advocate for deaf students. Yoshi Inoue, Foreign Language Teacher at
Kamiak, stated that Ms. Douglas spent extra time learning Japanese to
help her students as his class was almost entirely conducted orally, and
noted that she had good rapport with the students.

Audience Members

Mr. Hall requested that the Board recess into Executive Session to
discuss this personnel issue. The Board recessed at 8:50 p.m.

Executive Session

Following Executive Session, the Board reconvened into Regular
session at 9:05 p.m. Dr. Toothaker stated that comments in the delicate
area of personnel and legal matters are handled in Executive Session
and can not be discussed in an open session. He would take the
remarks and concerns expressed and will take action on the issue.

Consent Agenda

Mr. Hall moved, seconded by Mr. Hills, for approval of the following
agenda items. All Directors voted yes. Motion carried.

Consent Agenda

 

A. Minutes of Regular Meeting of September 8 and Special
Meeting of September 22 as corrected. (Mr. Hall asked that
"Super/" be added to the September 8th minutes on page 5, prior
to "community schools." Mr. Woldeit asked that "answering one
of the allegations" be added to the September 22nd minutes on
page 7, 3rd paragraph, first sentence; and that the last sentence
of the same paragraph be reworded to say "He asked if his line
of questioning was out-of-line."

Minutes

C. Personnel Report Personnel Report

1. Certificated Personnel Report - (13) elections, (3)
resignations, (1) transfer, (5) informational items, and the
co-curricular elections.

Certificated
Personnel Report

2. Classified Personnel Report - (42) elections, (2) leaves,
(12) resignations, (24) informational items, and the extra-
curricular elections.

Classified Personnel
Report
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D. Approval of M-808, Basic Education Allocation (BEA) Report M-808, BEA
Application

E. Donation of Playground Equipment from Columbia PTA Donations from
Columbia PTA

F. Pilot Class at Kamiak High School Pilot Class at
Kamiak

The financial reports for July were provided for the Board's
information.

Financial Reports

Agenda Items for Board Decision Items for Board
Decision

Mr. Annillo moved, seconded by Mr. Hills to approve the payment of
bills and payroll:

General Fund - $615,228.04 
General Fund - $6,302.54 
General Fund - $18,691.39 
General Fund - $29,491.28 
General Fund - $800,844.30 
General Fund - $211,819.40 
General Fund - $11,568.88 
General Fund - $30,000.00 
General Fund - $130,596.60 
Capital Projects Fund - $706.65 
Capital Projects Fund - $152,445.69 
Capital Projects Fund - $57,515.18 
ASB Fund - $48,367.29 
ASB Fund - $22,908.22 
ASB Fund - $2,847.54 
ASB Fund - $92,830.76 
Payroll - $4,385,227.09 
Payroll - $927.89 
Payroll - $664,817.32 
Payroll - $1,857.46

Payment of Bills &
Payroll

Mr. Annillo noted the $90,000 expenditure for Apple computers and
asked how this fit into the technology plan, and specifically why
Apple computers were purchased. Dr. Toothaker responded that Apple
computers continue to be used for student instruction, and that the
District has a vast inventory of Apple equipment. This purchase is to
replace older Apple II's and is funded through Special Education. At
this time, classroom teachers are familiar with the Apple platform. It
was suggested that a discussion on Apple vs PC be held.

Mr. Annillo also questioned the expenses for associations. It was
clarified that the King County Director's Association is a purchasing
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cooperative for supplies and materials, and allows the District to
purchase items at a reduced rate. Ms. Webb also noted that the
administrative contract allows for each administrator to choose one
association per year; most Principals choose the Washington
Association of School Principals (WASP) or the Washington
Association of School Administrators (WASA).

Mr. Hall stated that the Apple recommendation should come from the
Technology Advisory Committee. Dr. Toothaker noted that, as the
District moves into the Technology Plan, a discussion of the
moratorium on purchasing Apple products, or other actions, can be
held. Mr. Woldeit noted that Apple computers would run both PC and
Macintosh software.

There being no further discussion, Ms. Gibbon called for the question.
All Directors voted yes. Motion carried.

Motion Carried

Mr. Woldeit moved, seconded by Mr. Hills, to approve proposed
Board Policy/Procedure 2120 - Curriculum Development and
Adoption of Instructional Materials. All Directors voted yes. Motion
carried.

Proposed Board
Policy/Procedure
2120 - Curriculum
Development

Mr. Annillo moved, seconded by Mr. Woldeit, to approve the
proposed Board Policy 1000 series as recommended. Mr. Hall noted
that he had distributed a voice mail message stating that he would not
pursue any changes in the 1000 Series until the following month.
There being no further discussion, Ms. Gibbon called for the question.
All Directors votes yes. Motion carried.

Proposed Board
Policy - 1000 Series

Mr. Annillo moved, seconded by Mr. Hall, to approve Resolution
#1/97-98, General Obligation Bonds, providing for a ballot proposition
on February 3, 1998 in the amount of $9,520,000. All Directors voted
yes. Motion carried.

Res #1/97-98,
General Obligation
Bonds

Mr. Woldeit requested that the minutes of the June 24th Regular
Board meeting accurately record the fact that he left the meeting of his
own volition and proposed specific wording for the revision.

Revision to June
24th Meeting
Minutes

Mr. Hall quoted Board Policy 1711 - Code of Conduct, item #4 which
reads, "I shall take no private action that might compromise the Board
or administration and shall respect the confidentiality of privileged
information."

Mr. Woldeit moved to revise the June 24, 1997 to state, "Mr. Woldeit
excused himself from the executive session after observing
unacceptable behavior." Mr. Hills seconded the motion.

Motion to Revise
Minutes of June 24,
1997

Mr. Hall stated that when a person has privileged information,
according to the Code of Conduct, the code is violated. He stated that
the Board has a sworn oath it is to abide by. Mr. Hills stated that the
first item of the September 8th minutes says, "All directors present."
He continued that it is a simple request to note that Mr. Woldeit left
the meeting, and that he is not divulging privileged information. Mr.
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Hall stated that Mr. Woldeit's request went beyond what was
insinuated.

There being no further discussion, Ms. Gibbon called for the question.
Mr. Hills, Mr. Woldeit, and Ms. Gibbon voted yes. Mr. Annillo and
Mr. Hall voted no. Motion carried.

Motion Carried

Ms. Gibbon called for a break from 9:36 p.m. until 9:46 p.m. Break

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Ms. Gibbon noted that the Board had operated under the new schedule
for two months. The Board meetings run late, and she requested a
reassessment of the 8:00 p.m. start time. Mr. Liias agreed that a 7:00
p.m. start time would be beneficial. It was suggested that Executive
Sessions be scheduled as needed, that Open Houses be moved to 5:30
p.m. and that Board meetings begin at 7:00 p.m. Ms. Gibbon and Dr.
Toothaker will formalize a recommendation for the Board's
consideration at the next meeting.

Board Meeting
Start Time

Fred Poss summarized the revisions to the proposed policy and
procedure noting that evaluations would take place twice a year with
the mid-year evaluation completed by January 31st. Any areas of
deficiency would be noted and time given for improvement before the
final evaluation. Mr. Annillo noted that the first setting of objectives
takes place in October, and that objectives for Central Office
administrators should be in place before the start of school so they can
be communicated to building administrators.

Mr. Annillo also noted that the final evaluation is due by June 30th but
that contracts must be renewed by May 15th. Mr. Poss stated that the
mid-year evaluation was created to meet this purpose, and that by law
all certificated staff must be notified of the intent to renew their
contracts by May 15th. Dr. Toothaker stated that historically
administrator contracts are renewed in March, and concurred with Mr.
Annillo's suggestion that objectives be set prior to the start of school.
Mr. Poss noted that a final evaluation is not necessary for non-
renewal.

Mr. Woldeit stated that common sense should prevail. If employees
are in need of improvement, six evaluation conferences could be held.
Employees in this circumstance should be reviewed often and their
performance documented frequently.

Mr. Annillo stated that he agreed in principle but that his experience
indicates it is often difficult to meet the minimum number of
evaluations.

Mr. Hall noted that it is important that everyone knows who their
evaluator will be. Mr. Poss responded that the procedure provides that
the Superintendent will designate who will evaluate each
administrator.

Proposed Board
Policy/Procedure
6410 - Evaluation
of Administrative
Staff
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Ms. Gibbon asked if they were limited to two evaluations a year. Mr.
Poss responded that it is a minimum of two evaluations a year. Should
the administration have concerns or enter into a work improvement
plan, performance can be judged every 30 days or at other intervals.

Mr. Hall asked if this had been reviewed with the administrative team.
Mr. Poss noted that he had discussed the revisions with the Central
Office staff, and would be meeting with the building administrators.

Dr. Toothaker presented the update to the Board List of Action Items
noting that a request had been received to remove Item 97-98/5 -
Board Policy on Business Plans. It was the consensus of the Board to
remove the item.

Regarding Item 97-98/1--Parent Involvement in Child's Education,
Ms. Gibbon asked if Mr. Annillo was planning to continue with the
Educational Excellence Advisory Team and wondered if the team
would be interested in working on a parent involvement program. Dr.
Toothaker noted that he and Ms. Gibbon had attended the Parent
Summit, which was a follow-up of last year's meeting. Many
suggestions were presented including an ombudsman program, and
parent contract. He noted that these are broad areas and the focus
needs to be narrowed. He recommended that a discussion be held
about a parent ombudsman position and asked if the Board wanted to
devote a special meeting to the issue or include it as part of the next
meeting's agenda. It was the consensus to discuss at the next meeting.

Regarding Item 97-98/2--Library/Computer Room Evenings, Mr.
Woldeit noted that Fairmount is not the home school for many
students who attend. He asked if there were plans that such students
could visit the school closest to their home.

Mr. Hall stated that the original idea of Parents to School was that
visitations would take place throughout the year. Dr. Toothaker
responded that the administration felt that it was best to narrow the
number of days. Mr. Hall stated his desire to provide a tradition of
parents going to school with their child. Dr. Toothaker noted that they
are trying to increase involvement in the program, and obtain support
for it by the faculty and students. Mr. Woldeit stated that at the
Mariner Open House, Principal Tracy VanWinkle extended the
invitation to parents to visit on any day. Dr. Hertlein stated that the
invitation to parents is open and they hoped to motivate parents to
attend during the two-week window at both high schools. He noted
that the participation was poor last year. Mr. Hall stated that he had
not seen any feedback forms and was promised reports. Dr. Hertlein
said that the intention is to get a number of parents at the building and
to help them feel good about being there.

Board List of
Action Items

Dr. Toothaker presented his recommendation that the Citizen's
Building Project Audit Committee be comprised of a contractor,
architect, engineer (structural and mechanical), certified public
accountant, and business person. Mr. Liias asked if the committee
would be limited to those members; Dr. Toothaker responded that
would be the intent. The charge of the committee will be to review the

Citizen's Building
Project Audit
Committee
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building program as defined by the Board of Education to ensure that
it is developed and implemented as described.

Mr. Annillo distributed a USA Today Article from October 9, 1997
entitled, "Schools struggle to utilize technology." He asked for a
discussion on the educational benefits of technology. He also asked if
HB 1209 was just another trendy thing to do, or if it would have
lasting impact on students. He quoted several RCWs asking if the
District was meeting all requirements.

USA Today Article

Mr. Annillo stated that some of the required items are not included in
the School Performance Reports such as the graduation/dropout rate.
Jackie Valiquette responded that the Drop Out rate is not available
from the State and is therefore not included. Mr. Annillo voiced his
frustration with the State of the District report noting that he had asked
that the full cost of public education be disclosed, and only the general
fund monies were included. He expressed the need to agree on the
calculations that go into reports. He also noted that he did not see the
class sizes reported when he visited the schools, and asked how the
numbers were calculated. Dr. Toothaker responded that these were
valid concerns and that class size means different things to different
people. He also noted that the dropout rate could cause confusion. He
agreed that there should be a common core of information about the
measures that are used and noted that the administrators were
wrestling with such definitions for the macro evaluation plan. It was
noted that the expenditures did include ASB funds, but did not include
bonded indebtedness as the public thinks only of the general fund and
this measure has historically been used. Also, the District is compared
with other districts. If different measures were used, the comparisons
would not be valid.

School Performance
Reports/State of the
District Report

Mr. Hall noted that a letter went home in some schools with a notice
of a free depression screening. A policy is needed to control this. Dr.
Toothaker responded that the PTA published the newsletter and the
District can not control what they want to publish. He continued that
the principal did not see the letter before it went home, and that he
would concur that it was not appropriate to send home.

Depression Letter

As a reminder, it was noted that the following evening at 7:00 p.m. a
special meeting had been scheduled for the Board to consider an
instructional materials challenge.

Special Meeting on
Instructional
Materials Challenge

The Board determined that a special meeting would be held on
Tuesday, October 21st at 6:00 p.m. to discuss charges of Board
member bylaw violations.

Special Meeting to
Discuss Allegations

There being no further business, Mr. Annillo moved, seconded by Mr.
Hills, to adjourn. All Directors voted yes. Motion carried. The meeting
adjourned at 11:16 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Special Board Meeting Agenda
Monday, October 27, 1997

Lake Stickney Elementary School
1625 Madison Way, Lynnwood, Washington 

I. Open House - 6:30 p.m.

District Office Board Room
9401 Sharon Drive, Everett, Washington 

II. Call to order by President of the Board, Karen Gibbon - 8:00 p.m.
A. Roll call and establishment of a quorum

III. Review of Agenda 
A. Review and Revision of Agenda

IV. Communications to the Board 
A. Audience Members

V. Agenda Items for Board Decision
A. Revision to 1997-98 Board Meeting Schedule
B. Other

VI. Agenda Items for Board Discussion
A. Report on Parent Involvement Summit held September 19, 1997
B. Parent Advocacy Pilot Program
C. Board List of Action Items
D. Proposed Board Policy - 4000 and 6000 Series
E. Other

VII. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of October 27, 1997

OPEN HOUSE: Beginning at 6:30 p.m., the Board participated in a tour of Lake Stickney Elementary, and met with
students and staff members.

SPECIAL BOARD MEETING:

At the District Office, Dr. Toothaker led the flag salute. The October 27,
1997 special Board meeting was called to order at 8:02 p.m. by president
of the Board, Karen Gibbon, with Mr. Annillo, Mr. Hall, Mr. Hills, Mr.
Woldeit, Mr. Liias, and Miss Oje present. There was an audience of
approximately 20.

Miss Oje requested that lighting problems at Mariner High School be
added to Agenda Items for Board Discussion.

Review of
Agenda

Ann Jordan, parent and teacher, presented a drawing of the lighting
around Mariner High School. She stated that over half of the lights
needed repair and expressed concern for student safety. Becky
Craddock, patron, stated that as a social service worker who comes in
contact with individuals from many other districts, Mukilteo has a poor
reputation because of the activities of the Board. She noted it is sad that
the District has hit such a bottom and challenged the Board to solve their
problems and move on.

Communications
to the Board -
Audience
Members

Agenda Items for Board Decision Items for Board
Decision

Mr. Annillo moved, seconded by Mr. Hills, to approve the revision to the
1997-98 Board meeting schedule. Ms. Gibbon noted that the revision is
to the starting time for meetings and that Open Houses would begin at
5:30 p.m. followed by the Board meetings at 7:00 p.m. No dates or
locations have been changed.

Revision to 1997-
98 Board
Meeting Schedule

Mr. Hall noted that ROSE Middle School should be added for an Open
House. Mr. Annillo asked if that could be achieved during the Open
House at Explorer. It was suggested that a different evening be selected
to make a special visit as the schedule already continues after the end of
the school year. Mr. Liias agreed with this suggestion.

There being no further discussion, Ms. Gibbon called for the question.
All Directors voted yes. Motion carried. Jackie Valiquette will publicize
the time change.

Agenda Items for Board Discussion Items for Board
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Discussion

Ms. Gibbon reported that she and Dr. Toothaker had attended the Parent
Involvement Summit held on September 19th. She attended a session on
reporting test results for Essential Learnings, and noted that this year the
tests were not mandatory, but the results will be used as a tool to
develop the baseline. Dr. Toothaker noted that many of the ideas
presented were not revolutionary but were aimed at working toward a
cooperative spirit to address issues in a positive way. He had attended a
legislative committee meeting earlier in the day as part of the school-to-
work partnership. There is a strong partnership in Snohomish County
working to meet school reform challenges. Mukilteo is part of a 19-
School District cooperative that submitted a grant, and Dr. Toothaker
received word that the grant was funded (a total of $500,000 to be shared
between the 19 districts.)

Report on Parent
Involvement
Summit held
September 19,
1997

Dr. Toothaker reported that the idea to create a Parent Advocacy
Program came from a meeting that he, Mr. Hall, and Ms. Gibbon had
participated in with a consultant who represented a company interested
in selling such services to the District. He recommended, that instead of
purchasing the services, a pilot program be created at a school. A parent
could be paid to work toward establishing good relationships between
school personnel and parents.

Parent Advocacy
Pilot Program

Bill Sarvis, Kamiak Principal, stated that parents don’t always know who
to turn to or who to call with questions. He had a lengthy discussion
with the department heads at Kamiak and they supported the concept.

Mr. Woldeit suggested that student representatives be included on the
selection committee. Mr. Hall stated that it would be beneficial to hear
the consultant again even if the District had to pay him, and that the
District could learn from his experience.

Dr. Toothaker noted that some of the consultant’s ideas would be
valuable, but that the District needs to implement the program with its
own people. He expressed concern that the consultant’s program was
housed at the District Office, and noted there were other items he was
uncomfortable with. Kamiak is a good choice to pilot the program, as
parent involvement is required for their accreditation study.

Miss Oje noted that she would be pleased to have this available if she
were a parent. Mr. Annillo asked about the process for selection of the
parent advocate; consensus or majority? He cautioned that, if the
selection committee consists primarily of school employees, the person
that parents would want to hire to advocate for them would not be
selected. He indicated the need for an "in-your-face" person, which
School District staff would not want to hire. Dr. Toothaker agreed that
the composition of the selection committee is important, and noted that
an assertive person would be needed, but not an aggressive one. A
problem-solver and solution-finder would be beneficial.

Ms. Gibbon asked if there was a proposal on the authority of the parent
advocate. Dr. Toothaker responded that this was a concept paper with
specific details to be identified after the Board gives consensus to
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proceed. Mr. Hall stated that lines of authority need to be clearly defined
and suggested a survey of parents to determine what they are looking
for. Mr. Liias asked about time demands of the position. Dr. Toothaker
estimated an approximate half-time position with some time on-site and
other times available by telephone.

Ms. Gibbon asked if neighboring school districts had similar programs.
Dr. Toothaker knew of none locally, although he has had experience
with a teacher ombudsman. Mr. Sarvis noted that Illinois has a parent
ombudsman at the State level and that the concept is transferrable.

It was consensus of the Board to pursue this program. Mr. Hills asked if
the Parent Advocate would be selected by a majority of parents. Mr. Hall
suggested that the same person could facilitate the teachers as well. Dr.
Toothaker noted that he could support that idea in that there are a number
of directions this program could take.

Dr. Toothaker presented the list, and asked for any questions. Mr.
Woldeit asked which month Latin would be discussed with the foreign
language teachers. Dr. Toothaker responded that it would be in
November. Regarding the High School Survey of Fear Levels, Miss Oje
requested to be involved in the survey development. Jim Peters and Sam
Bell have met to discuss the High School Start Time and are surveying
other districts on the issue. Mr. Hall asked about the options of additional
school buses and changing selected school start times. Mr. Bell
responded that they are researching multiple scenarios. Mr. Hall asked
about the feasibility of changing the time beginning with second
semester. Mr. Bell noted that he has serious reservations, is looking at
the ‘whole’ picture, and anticipates a year-long process.

Board List of
Action Items

In response to a question by Mr. Woldeit, it was noted that the Procedure
for 4240 - Shared Decision-Making is still scheduled for an April
adoption. Regarding proposed Policy 4330 - Use of School Facilities,
Mr. Woldeit asked if the different categories had differing rental rates. In
the absence of Mr. Peters, Mr. Poss responded that he believed they
would. Ms. Gibbon questioned the intent of "all" in bold, and asked what
is meant by the wording. The intent proposed Policy 4510 - Independent
Schools was clarified by Mr. Poss who noted that the District has
obligations to provide programs for students participating in private and
parochial schools to comply with federal law. Dr. Hertlein noted that
there is one approved private school within the District’s boundaries, and
that the District is required to offer participation in federal programs. He
noted that to date the school has declined to participate. This requirement
does not extend to home schooled students.

Proposed Board
Policy -- 4000
and 6000 Series

Regarding proposed Policy 6410 - Evaluation of Administrative Staff,
Mr. Poss noted that changes had been made based on the comments of
the last meeting. The target dates have been moved and, if the proposed
policy is approved, mid-year evaluations will still be able to take place
this year. Questions arose regarding the target dates, with concern
expressed by Mr. Annillo over the administrators starting the school year
without meeting with their evaluator to set annual evaluation criteria. Mr.
Poss explained that the administrators would have their goals and
objectives determined by August, and that unit management plans would
be in place. The meeting to determine annual evaluation criteria would
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be problematic if required by August 30th.

Miss Oje stated she had not noticed the lighting problem, but was
presented with the information just prior to the meeting. Mr. Woldeit
stated that after the football game Friday evening, the lights were not on
along 4th Avenue. Dr. Toothaker stated that the process could be
expedited by renting a truck and fixing the lights in the parking lot.
However, it is more complicated to correct the lighting problems in the
crosswalks and other areas not owned by the District. Mr. Hall
mentioned that the PUD changed the lights around Kamiak and it is now
much brighter. Dr. Toothaker expressed appreciation for this safety
concern and will report back to the Board next month.

Lighting At
Mariner

There being no further business, Mr. Hall moved, seconded by Mr.
Woldeit, to adjourn the meeting. All Directors voted yes. Motion carried.
The meeting adjourned at 9:20 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, November 10, 1997

Horizon Elementary School
222 West Casino Rd, Everett, Washington 

I. Executive Session - 5:00 p.m.
for the purposes of discussing collective bargaining and personnel matters

II. Open House - 5:30 p.m.

District Office Board Room
9401 Sharon Drive, Everett, Washington 

III. Call to order by President of the Board, Karen Gibbon - 7:00 p.m.
A. Roll call and establishment of a quorum

IV. Review of Agenda 
A. Review and Revision of Agenda

V. Communications to the Board
A. Superintendent’s Report

·Lights at Mariner High School 
·Skateboarding 
·MSD Community Graduate Competency Survey 
·1996-97 Year End Financial Summary 
·Field Trip Summary

B. Other Board Reports
C. Audience Members

VI. Consent Agenda Items
A. Minutes of Regular Meeting of October 13 and Special Meetings of October 14, October 21, and October

27
B. Payment of Bills and Payroll
C. Personnel Report
D. Revision to Board Policy 1400 - Meetings
E. Resolution No. 2/97-98 - Authorization to File PL 874 Application
F. Resolution No. 3/97-98 - Declaration of Technology Plan Approval
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G. Resolution No. 4/97-98 - Substitute Eligibility for Retired Certified Employees
H. Financial Reports - August (Information Only)

VII. Agenda Items for Board Decision
A. Ratification of Collective Bargaining Agreement between Mukilteo Educational Services Personnel and

Mukilteo School District No. 6, effective September 1, 1997 through August 31, 1999
B. Proposed Board Policy - 4000 and 6000 Series
C. Other

VIII. Break

IX. Agenda Items for Board Discussion
A. Technology Plan: Proposed Implementation
B. Boundary Review Process
C. Student Director's Role
D. Board List of Action Items
E. Proposed Board Goals, 1998-99 School Year
F. Other

X. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of November 10, 1997

EXECUTIVE SESSION: Ms. Gibbon called the meeting to order at 5:00 p.m. at Horizon Elementary School with all
Directors present. The Board recessed into Executive Session to discuss collective bargaining and personnel matters.

OPEN HOUSE: Beginning at 5:30 p.m., the Board participated in a tour of Horizon, and met with students and staff
members.

REGULAR BOARD MEETING:  

At the District Office, Dr. Toothaker led the flag salute. The November
10, 1997 regular Board meeting was called to order at 7:04 p.m. by
president of the Board, Karen Gibbon, with Mr. Hall, Mr. Hills, Mr.
Woldeit, Mr. Liias, and Miss Oje present. Mr. Annillo arrived
approximately 5 minutes later. There was an audience of approximately
35.

 

Ms. Gibbon asked if there were revisions to the agenda. Dr. Toothaker
requested that Acceptance of Bids on the 84th Street Property be added
under Agenda Items for Board Decision. It was the consensus of the
Board to add the item as requested. Mr. Hall suggested that discussion
on Technology Plan - Proposed Implementation be postponed, but noted
that the topic needed much discussion.

Review of
Agenda

Sam Bell, Executive Director of Support Services, stated that
immediately following the October 27th meeting he drove to Mariner
and found a significant lighting problem. The District has since replaced
light bulbs on its property. Mr. Bell then discussed the lack of adequate
lighting along 4th Avenue West with representatives from Snohomish
County, and spoke with the PUD about installation of 2-3 additional
light poles on 120th St SW. He noted that unless underground utilities are
installed, which are expensive, some trees will have to be cut down
before the additional light poles can be installed. Mr. Woldeit asked if
higher wattage bulbs could be used; Mr. Bell noted that 400-watt bulbs
could be installed instead of 250-watt bulbs. Mr. Bell also stated that
when PUD customers request additional lighting, they must pay the
electric bill. He estimated that the monthly cost would be $10 per pole.

Superintendent’s
Report

Lights at Mariner

Dr. Toothaker thanked Mr. Liias for communicating an interest in the
area of providing skateboarding facilities. He noted that there are liability
concerns, which are far greater than for bicycling. He also noted that this
is a recreational sport and that the schools are inviting places to
skateboard. Dr. Toothaker had a conversation that day with a City of
Mukilteo representative who said that a teen advisory group was formed
that met with the Mayor. They are investigating options such as the

Skateboarding
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skateboarding facilities available in other cities. Mr. Hall noted that the
City of Everett would be adding a skating park at the Walter E. Hall
park on Casino Road. Mr. Annillo questioned the increased liability; Mr.
Bell stated that the nature of injuries is serious and generally caused by
improper use of protective equipment. There is liability if the District
knowingly allows the activity to occur. The District's position has been
to allow skateboarding as long as no damage is being done to the facility
and grounds. He noted that "No Skateboarding" signs are painted on all
sidewalks, and without such signage, the Police Departments do not feel
they can protect the District's property.

Don Schmitz, Director of Assessment and Instructional Technology,
reviewed the results from the Community Graduate Competency Survey
which was administered last spring. The purpose of the survey was to
assess which of the 14 subjects are most important for a high school
graduate, to determine whose responsibility it is to teach these subjects,
and to determine which subjects beyond the Essential Learnings are
important for a high school graduate. Of the five groups surveyed, staff,
businesses and seniors had a 3% - 8% return rate, while 1993 graduates
and parents/community had a 94% - 96% return. All groups rated
Mukilteo teaching staff highest, and national public schools were rated
lowest. Senior citizens gave the highest rating in most categories. A
discussion followed concerning the report.

MSD Community
Graduate
Competency
Survey

Carolyn Webb, Executive Director of Business Services, presented the
1996-97 Year End Financial Summary. She noted that Food Service had
a $56,000 carryover which will be used to purchase needed
enhancements, and that the State General Purpose revenue category had
increased because of enrollment growth and the K-3 staffing ratio
enhancement.

1996-97 Year
End Financial
Summary

The summary of field trips was presented for the Board's information. Field Trip
Summary

Dr. Toothaker reported that he had been invited to attend a
Superintendent's Forum presented in association with NSBA. The topic
was technology and he had the opportunity to work with 20
Superintendents from across the country. He identified resources that
will be beneficial to the District as technology issues are considered.

Superintendent's
Forum

Regarding the WSSDA Annual Conference scheduled for November 20-
22, Mr. Annillo will evaluate his schedule to determine if he can
participate in the Delegate Assembly.

Other Board
Reports:

Mr. Hall reported that the next meeting of the Extra Curricular Advisory
Team is scheduled for November 12th at 6:30 p.m. in the District Office,
and that the team would be working on the Mariner/Kamiak common
coaches manual.

Extra Curricular
Advisory Team

Jackie Sharifi, parent, expressed concern about participation by a
current Board member in the campaign of a School Board candidate and
requested that the Board amend the Code of Conduct to address the issue
of Board members campaigning for Board candidates and that Mr.
Annillo and Mr. Hall apologize for taking actions that compromise the

Audience
Members



Regular Board Meeting Minutes - November 10, 1997

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/97_11_10.html[10/15/2014 5:00:48 PM]

District. Rick Perrigo, parent, noted that the schools are an attractive
place to skateboard and that his 9th grader was recently told that the
police would be called if he continued to skateboard on school property.
He noted that previously in the meeting, the practice of allowing students
to skateboard as long as they are not destructive was explained to the
Board and asked for clarification of the policy. Christie Fluegel, parent,
received the notice in the Harbour Pointe newsletter inviting parents to
attend school with their child. She asked her child who expressed the
desire that she not attend. She stated further that she had always felt
welcome at school. She closed by requesting that the Board focus on the
issues of educating children.

Consent Agenda

Mr. Woldeit moved, seconded by Mr. Hills, for approval of the
following agenda items. All Directors voted yes. Motion carried.

Consent Agenda

 

B. Payment of Bills and Payroll

General Fund - $992,983.19 
General Fund - $101,886.59 
General Fund - $4,496.13 
Capital Projects Fund - $16,983.77 
Capital Projects Fund - $23,590.81 
ASB Fund - $109,142.77 
Payroll - $3,474,661.38 
Payroll - $2,697.45 
Payroll - $31,862.00 
Payroll - $99.74

Payment of Bills
and Payroll

C. Personnel Report Personnel Report

1. Certificated Personnel Report - (4) elections, (1) resignation,
(1) leave, (5) informational items, and (7) co-curricular
elections.

Certificated
Personnel Report

2. Classified Personnel Report - (16) elections, (2) leaves, (4)
resignations, (1) termination, (20) informational items, (3)
extra-curricular elections, and (1) extra-curricular
resignation.

Classified
Personnel Report

D. Revision to Board Policy 1400 - Meetings (Changing the time for
Regular Board meetings from 8:00 p.m. to 7:00 p.m.)

Revision to
Board Policy
1400

E. Resolution No. 2/97-98, Authorization to File PL 874 Application Res No. 2/97-98,
Authorization to
File PL 874
Application
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F. Resolution No. 3/97-98, Declaration of Technology Plan Approval Res No. 3/97-98,
Declaration of
Technology Plan
Approval

G. Resolution No. 4/97-98, Substitute Eligibility for Retired Certified
Employees

Res No. 4/97-98,
Substitute
Eligibility for
Retired Certified
Employees

The minutes of the Regular meeting of October 13 and Special meetings
of October 14, October 21, and October 27 were approved as submitted.

Approval of
Minutes

The financial reports for July were provided for the Board's information. Financial Reports

Agenda Items for Board Decision Items for Board
Decision

Mr. Hills moved, seconded by Mr. Annillo to approve the ratification of
the Collective Bargaining Agreement between the Mukilteo Educational
Services Personnel and Mukilteo School District No. 6, effective
September 1, 1997 through August 31, 1999. All Directors voted yes.
Motion carried.

Collective
Bargaining
Agreement -
MESP

Mr. Hills moved, seconded by Mr. Woldeit to approve the Board Policy
4000 and 6000 series as presented.

Proposed Board
Policy Series --
4000 and 6000

Mr. Hall noted that he had questions concerning the 6000 Series. He
asked if the correct timeline was represented in Board Policy 6122-P; Dr.
Toothaker responded that it was. He also suggested that in 6210 and
6210-P the following statements be included:

· that principals should develop and execute a comprehensive plan that
encourages parent involvement in their child's educational experience,

· that principals should develop a mutually respectful environment for all
staff, students and parents, and

· principals shall work to build collaborative efforts with the community.

Mr. Hall suggested that he submit in writing his proposed revisions to
the 6000 series.

 

Mr. Hall moved to amend the motion to withdraw the adoption of the
6000 series. Mr. Annillo seconded, and all Directors voted yes.

Amendment
Carried

There being no further discussion, Ms. Gibbon called for the question on Motion Carried
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the main motion. All Directors voted yes. Motion carried.

Dr. Toothaker reported that the District had received bids on the 84th

Street Property. Carolyn Webb noted that the minimum bid was $1.1M,
and that the District had received a bid of $1,210,900 from the firm of
Hann Properties, LLC. The Administration recommended that the Board
accept the bid and enter into a purchase and sale agreement. She noted
that the purchaser has up to twelve months to obtain plat approval with
the option of an additional six-month extension. In order to extend the
closing date, the buyer must notify the District in writing and must
include a payment equal to 8.33% of the purchase price per month of
extension.

84th Street
Property

Mr. Hall moved, seconded by Mr. Annillo, to accept the bid of
$1,210,900 from Hann Properties, LLC and enter into a purchase and
sale agreement. All Directors voted yes. Motion carried.

Motion Carried

Ms. Gibbon called for a break from 8:20 p.m. until 8:33 p.m. Break

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Dr. Toothaker noted that both Board members-elect were present in the
audience, and introduced Judy Schwab, Director District #2, and Bruce
Miller, Director District #4.

 

Dr. Toothaker reported that the Technology Plan adopted by the Board
last spring included development of costs to fund the plan with a target
date of a bond issue in 1998. He noted that, along with a decision on the
recently approved four-year levy option, the Board needs to consider
when they want to present this proposal to the voters and the dollar
amount.

Don Schmitz stated that the District is developing life-long learners in a
rapidly changing world. He quoted Board Goal #4: " Achieve superior
educational results through the effective use of technology." He
presented a video displaying staff and students who expressed that
exposure to technology is important, and that technology is a tool for
education. The total capital projects cost of the plan is in excess of
$19M. The plan includes increased community access, adaptive/assistive
technology, enhancements to the District's technology and support
services such as e-mail, student information system, Transportation, and
providing that students and staff are proficient in using technology.

Mr. Hall stated that questions will come from the patrons regarding how
to provide the most for our students and where the District currently
stands with respect to technology. Mr. Annillo asked how many more
computers would be placed in each classroom. Mr. Schmitz responded
approximately 4-5, but noted that this would be funded during the later
years of the levy.

Mr. Annillo stated the need to gather some type of evidence where
technology has been found to impact education the most. He asked Dr.

Technology Plan,
Proposed
Implementation
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Toothaker if he had to make a choice between having every student read
at grade level by the 3rd grade or buying computers, which would he
choose. He noted his frustration at not having a decision based on
student performance, student objectives, and the plan to reach those
objectives. Mr. Annillo also stated that the fundamental questions of
education have not received fundamental time and discussion at Board
meetings.

Dr. Toothaker noted short and long-term growth management has been a
topic at many recent Board meetings. A $9.52M bond will be presented
to the voters in February to address immediate needs, and it is
anticipated that in the near future a $25-30M proposal would be needed
to address the longer term.

Mr. Hall stated that the District is pretty well along in technology. Mr.
Schmitz responded that the District is fairly current in infrastructure, but
that it is behind in student access. Dr. Toothaker noted that areas to be
addressed include an updated student system and improved
administrative systems.

Discussion followed concerning the purchase of Apple computer
products with Mr. Schmitz noting that the District has a huge investment
in Apple products and that Apple is a primary supporter in the
educational market.

Dr. Toothaker provided a summary of work to date on the issue of
boundary review. He noted that the assumption that a new school would
be built was foundational in his recommendation to review all school
boundaries. Since the decision has been made not to construct an
additional elementary school at this time, he questioned the timing of
boundary review. He noted that the April 28th Board meeting the Board
took action to move students at the High School level.

Mr. Hall stated that the intent was to include the same area for future
years. It was noted that also included in the Board action was that the
Board President would appoint a committee to 'fine-tune' the boundary
area for 1998-99. Mr. Hills stated that if 250 additional students will be
added to Fairmount, an adjustment is needed. Mr. Woldeit noted that
with the class on the stage at Serene Lake and additional apartment
complexes being built, some adjustments are necessary. Dr. Toothaker
responded that to eliminate the class on the stage, a portable would need
to be purchased or students transferred to another building. Mr. Woldeit
stated that while he had seen overall enrollment projections, he had not
seen individual school projections and thought that some areas are
growing faster than others. The boundaries to be considered are
elementary, high school, and school choice at the middle school. Mr.
Woldeit offered to produce a white paper on the removal of boundaries
at the middle school level.

Dr. Toothaker recommended postponing the decision about boundary
planning for this year until he could give his best recommendation for
next year. He stated that he would recommend having an external
consultant in concert with a citizen's group in an attempt to depoliticize
the process which could contaminate the outcome. The Board would sit

Boundary Review
Process
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in the position of accepting the final recommendation.

Dr. Toothaker expressed appreciation for the past and present Student
Directors who contributed their thoughts on how to improve the process
noting that many of the ideas had been incorporated. Student Director
Reports will be added to future agendas. Mr. Liias said he was not sure
that students at Kamiak knew he was their representative on the School
Board. It was suggested that the Student Directors attend the
Superintendent's Student Advisory Council meetings and attend their
own building Council meetings as time permits.

Student Director's
Role

Dr. Toothaker presented the Board List of Action Items and asked for
questions. Mr. Annillo stated that he had been informed that when
groups such as the PTA and Boy Scouts utilize the libraries, they
couldn't be open for parents and students. He noted further that his
original intention was to have all libraries open at the same time on the
same night, to start a tradition of going to the library as a family to get
started.

Board List of
Action Items

Dr. Toothaker asked the Board to consider continuing the seven current
goals for the 1998-99 school year, noting that if something needs
revision or expansion the goals would be modestly revised. Mr. Hall
concurred with the suggestion. Ms. Gibbon noted that she had read an
article concerning the new math standards and that students are not
required to do the computation, but use calculators. She asked if students
learn how to spell if they use spell check, or how to use proper grammar
if they have grammar check. She suggested that these issues need to be
discussed in order to determine how much the District will allow
students to use technology, and how much they will be expected to know
how to do by themselves.

Proposed Board
Goals, 1998-99
School Year

There being no further business, Mr. Annillo moved, seconded by Mr.
Hills, to adjourn. All Directors voted yes. Motion carried. The meeting
adjourned at 10:12 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Special Board Meeting Agenda
Monday, November 24, 1997

Olivia Park Elementary School
200 108th St SW, Everett, Washington 

I. Open House - 5:30 p.m.

District Office Board Room
9401 Sharon Drive, Everett, Washington 

II. Call to order by President of the Board, Karen Gibbon - 7:00 p.m.
A. Roll call and establishment of a quorum

III. Review of Agenda 
A. Review and Revision of Agenda

IV. Administration of Oath of Office to Newly-Elected Board Members 

V. Annual Reorganization of the Board 

VI. Communications to the Board 
A. Audience Members

VII. Agenda Items for Board Decision
A. Proposed Board Policy -- 6000 Series
B. Other

VIII. Agenda Items for Board Discussion
A. Multi-Year Capital Levy (M&O)
B. Kamiak and Fairmount Update
C. Parent Advocate Program
D. Board List of Action Items
E. Proposed Board Goals, 1998-99 School Year
F. Technology
G. Future Items for Discussion
H. Other

IX. Executive Session for the purposes of discussing collective bargaining and personnel matters 

X. Adjournment
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Mukilteo School District No. 6
Board Meeting of November 24, 1997

OPEN HOUSE: Beginning at 5:30 p.m., the Board participated in a tour of Olivia Park Elementary, and met with
students and staff members.

SPECIAL BOARD MEETING:  

At the District Office, Dr. Toothaker led the flag salute. The November
24, 1997 special Board meeting was called to order at 7:02 p.m. by
president of the Board, Karen Gibbon, with Mr. Annillo, Mr. Hall, Mr.
Hills, Mr. Woldeit, Mr. Liias, and Miss Oje present. There was an
audience of approximately 50.

 

Ms. Gibbon stated that the annual Reorganization of the Board would not
take place at this meeting. There were no other revisions to the agenda.

Review of
Agenda

Dr. Toothaker recognized Karen Gibbon and Baden Hills for their time
served on the Board of Directors. Ms. Gibbon was presented with a
gavel as out-going President of the Board, a plaque commemorating her
service to the District, and flowers. Mr. Hills was presented with a
plaque and a planter. Mr. Hall presented Ms. Gibbon with a scrapbook
containing newspaper articles of events occurring during her presidency.

Recognition of
Out-Going Board
Members

Dr. Toothaker administered the oath of Office to Judy Schwab, Director
District #2, and Bruce Miller, Director District #4. They were
immediately seated at the Board table. Vice-President Ron Woldeit
assumed the role of the President until the Board Reorganization is held.

Administration of
Oath of Office to
Newly Elected
Board Members

Ann Jordan, parent and Lake Stickney teacher, expressed appreciation
for the improvements to the lighting at Mariner High School but noted
that the area is still dark, and requested that this remain an item before
the Board. Katie Numair, parent, stated that the Board received a letter
representing 123 families from Lake Stickney concerning construction of
Elementary #12, and requested a response to the letter. Kathi Wilborn,
parent, expressed her concern that the Board did not follow the growth
management committee's recommendation on the development of
Elementary #12 noting that the Board is not asking for enough in the
February Bond issue to meet current student housing needs. Mary Kay
Perrigo, parent, requested that the new Board revisit the bond decision
and include construction of Elementary #12, she said that the February
Bond issue is a 'band-aid' solution and the school should have been built
four years ago when Endeavour was constructed. Richard Linder,
parent of former students, requested that the technology levy be placed
before the voters and noted the importance of technology in the schools.

Communications
to the Board -
Audience
Members
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Agenda Items for Board Decision Items for Board
Decision

Mr. Hall moved, seconded by Mr. Annillo, to approve the proposed
Board Policy Series 6000 as recommended.

Proposed Board
Policy - 6000
Series

Mrs. Schwab moved to amend the Board Policy 6000 Series to replace
the words "parent" or "parental" with the word "family". Mr. Hall
seconded the motion. Mrs. Schwab noted that she had attended the
WSSDA Conference workshop on parental involvement where it was
noted that many students are cared for by persons other than their parent
(grandparent, aunt/uncle, friend, etc.) Mr. Hall suggested considering
changing this in other policies as well.

Amendment to
Board Policy --
6000 Series

There being no further discussion, Mr. Woldeit called for the question.
All Directors voted yes. Amendment carried.

Amendment
Carried

Miss Oje questioned if the Superintendent's recommendations were
being considered. Mr. Hall said that he was in agreement with the
Superintendent's recommendation and that was the intention of his
motion.

 

There being no further discussion, Mr. Woldeit called for the question.
All Directors voted yes. Motion carried.

Motion Carried

Agenda Items for Board Discussion Items for Board
Discussion

Dr. Toothaker reported that at the November General Election, the voters
approved the option of seeking a levy for a period of two to four years.
One advantage to the longer period is the reduced number of times
elections are held. A distinct disadvantage is that growth for a four-year
period is difficult to project. He noted that districts that have stable
growth are considering a four-year levy. For Mukilteo to predict
enrollment in the third and fourth years would be difficult. Other
districts experiencing growth are leaning toward a two-year levy.
Another advantage of a two-year levy is the accountability to the voters
at a more frequent interval. The individuals that work on the campaign
would prefer a four-year levy due to the time and effort involved.
Weighing all these, Dr. Toothaker recommended a two-year levy.

Carolyn Webb, Executive Director of Business Services, said that the
enrollment growth is not predictable citing last year's growth which was
estimated at 3% with the actual growth at approximately 6%. This year
growth appears to be at 3%. The current tax rate for the levy is $1.88 per
thousand, with estimated tax rates of $2.30 for 1999 and $2.44 for 2000.
If the levy is too small and does not address the needs of the District
there is no remedy. If the levy is over-predicted, the Board always has
the option of rolling back the tax rate. The second year of the levy
contains a 5% enrollment increase and a 3% salary increase.

Multi-Year
Capital Levy
(Maintenance and
Operations)
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Dr. Toothaker reported that the administration is in the process of
developing a plan on how to address enrollment and facility needs for
next year.

Ben Black, Facility Planning and Capital Projects Coordinator, said that
teams at both schools are enthusiastically working on the preliminary
design phase. Consideration is being given to how to locate eight
additional classrooms at Fairmount, and determination of what should go
into those classrooms. The Kamiak team is determining how the
additional 14-classroom facility will impact the curriculum and how to
make the school function better.

Mr. Annillo suggested that the type of building constructed at ACES
might be constructed at Kamiak in an attempt to save time and money in
the permitting process. Mr. Black stated that they are similar projects but
that the ACES project was weighted toward student services and the
addition of a gymnasium. The Kamiak project is an addition of a 14-
classroom center which will most likely be constructed off-site. ACES
was built on-site.

Mr. Annillo asked about the student expansion at Fairmount noting that
he had understood it to be 300 students. Mr. Black stated that the plan
had always been to add eight classrooms. The addition at Kamiak is to
serve 300 students.

Mrs. Schwab asked if the playfields at Fairmount would be impacted.
Mr. Black responded that currently they would not. The addition may
displace the Big Toy to a different location, as the buildable acreage is
limited. Mr. Woldeit asked about plans for additional parking. Mr. Black
said they were working on the problem, but did not yet have a solution.

Kamiak and
Fairmount
Update

Dr. Toothaker reported that, as requested by the Board, the person who
presented his Parent Advocate program to the District had been
contacted. However, the offer to present again to the District knowing
that his services would not be purchased was rejected. Following that,
Dr. Toothaker asked for direction.

Miss Oje said the program was a great idea, but asked if it could be
expanded to other schools. Dr. Toothaker stated that it was a pilot
program with expansion based on success of the pilot.

Mr. Miller asked why Kamiak was chosen noting that at the elementary
level parents are very involved, but by middle school involvement drops
off. He suggested that the program be offered at the middle schools
instead of waiting until parents have not been involved for four or five
years. They could then carry the information learned at the middle school
into the high school years. Dr. Toothaker agreed that there is a strong
argument to develop the program at the middle school. He also noted
that the Board's direction was to have the program running second
semester. Mr. Liias stated that it is a great program anywhere and the
question is whether to pilot the program where the problem is the worst
or where the problem starts.

Mr. Woldeit asked why the person had to come from the community. Dr.
Toothaker responded this was specific in an attempt to get closer to the

Parent Advocate
Pilot Program
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community. Bill Sarvis, Principal at Kamiak, said that for the program to
succeed, trust is a real factor for all parties. Mr. Hall asked if the District
could specify where a staff member lived. Mr. Poss responded that under
these circumstances it was appropriate.

Dr. Toothaker presented the list noting the addition of Mr. Annillo's
item. Mr. Hall asked about the Fear Survey. Don Schmitz said that the
leadership classes at all three high schools made contributions and that
these were being compiled.

Mr. Annillo elaborated on his request for the development of a Copy
Book. The book will define the standard of critical information
disseminated by the District. Mr. Liias asked where the current data
comes from. Dr. Toothaker said that there is not a "Copy Book" in place
right now, but that different requirements from various agencies define
the data that is used which the District is required to report. He noted,
however, that there is not a clear, defined glossary of terms. Ms.
Valiquette added that the Macro Evaluation Plan will help define the
information and that data comes from various sources within the District.
It was the consensus of the Board to add this to the Action Item List.

Board List of
Action Items

Dr. Toothaker recommended re-adoption of the current Board Goals for
the 1998-99 school year. The goals, with any modifications requested by
the Board, will be presented for adoption at the December 15th meeting.
Mrs. Schwab said that she did not feel prepared to add anything, and that
she was comfortable with the goals as they were.

Proposed Board
Goals, 1998-99
School Year

Dr. Toothaker presented materials that he received while attending a
recent meeting on technology. There are many publications focusing on
technology and many web sites. Mr. Annillo noted that the opening
pages of a recent Wall Street Journal article stressed the need for careful
planning. He urged that more planning take place before additional
money is spent. He reiterated a conversation he had recently with some
students who said not to buy more computers because the ones already
there are not used and not to buy Macintoshs because they are too slow.
Mr. Woldeit stated the need for opposing information as well. Mrs.
Schwab discussed an Atlantic Monthly article that addressed the other
side of the situation.

Technology

Mr. Woldeit said that Mr. Hall had recommended that a special meeting
be scheduled to discuss Board protocol and the Board Policy 1000
Series. It was the consensus of the Board to schedule such a meeting.

Future Items for
Discussion

Mr. Miller asked about the response to the letter from Lake Stickney that
was addressed under Communications to the Board noting that the
response would take eight weeks if it is postponed until the
reorganization of the Board occurs on December 15th. He wondered if
someone else could be designated to write the letter. Dr. Toothaker
responded that he would write a letter addressing their concerns. Mr.
Annillo asked why a letter, and not a meeting with the Lake Stickney
PTA Executive Board.

 

Mr. Hall moved, seconded by Mr. Miller, to authorize Dr. Toothaker to
respond to the Lake Stickney PTA letter with the District's plan by

th

Motion to
Prepare Response
to Lake Stickney
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November 26  and with a community information follow-up.

Renee Bookey, parent, stated that all the people that sat through the
Growth Management meetings are not just from Lake Stickney. She
expressed confusion about how the Board could come to this decision
and that the people should be allowed to decide if they are in favor of
constructing Elementary #12. She noted that students are already being
bussed all across the District and that a letter will not solve the issue.
Kathi Wilborn, parent, stated that she understood the Board voted not
to build Elementary #12 at this time, and that Dr. Toothaker supported
the construction.

Mr. Miller asked for other options to address the issue. Dr. Toothaker
stated that an option would be to meet with interested parents. Mr. Hall
said that the board received a letter and has not responded to it. The
long-term growth management process was highly publicized and took
place over a period of a year and a half. Mrs. Schwab said that parents
were excluded from the discussion noting there had been no public input
except at the meeting at Kamiak in February.

The discussion continued with Mr. Annillo noting that the need for
Elementary #12 is not dependent upon the levy in February. Construction
on Elementary #12 could begin ahead of schedule. He referred to the
April 28th Board meeting minutes where the administration was charged
with creating a short and long-term growth management plan. This plan
has not yet been submitted to the Board. He stated that if this plan was
given to the patrons there would not be questions, and noted his
frustration that the plan had not yet been received.

PTA

Mr. Woldeit called for a close to the debate and to call for the question.
Mr. Hall, Mrs. Schwab, Mr. Miller and Mr. Woldeit voted yes. Mr.
Annillo voted no. Motion carried.

Motion to Close
Debate Carries

Mr. Woldeit called for the question. Mrs. Schwab and Mr. Hall voted
yes. Mr. Annillo, Mr. Miller, and Mr. Woldeit voted no. Motion failed.

Motion Failed

The Board recessed into executive session at 9:07 p.m. to discuss
collective bargaining and personnel matters.

Executive Session

There being no further business, Mr. Miller moved, seconded by Mrs.
Schwab, to adjourn the meeting. All Directors voted yes. Motion carried.
The meeting adjourned at 10:15 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, December 15, 1997

Columbia Elementary School
10520 Harbour Pointe Blvd, Mukilteo, Washington 

I. Open House - 5:30 p.m.

District Office Board Room
9401 Sharon Drive, Everett, Washington 

II. Call to order by Vice-President of the Board, Ron Woldeit - 7:00 p.m.
A. Roll call and establishment of a quorum

III. Review of Agenda 
A. Review and Revision of Agenda

IV. Approval of Minutes 
Regular Meeting of November 10, Special Meetings of November 24, November 25, December 3 and December
5, 1997

V. Annual Reorganization of the Board 

VI. Communications to the Board
A. Superintendent’s Report

·Recognition of Heather Thiessen, Mariner High School Senior 
·Recognition of Grant Award Recipients 
·Lights at Mariner High School 
·Field Trip Summary

B. Student Director Reports
C. Other Board Reports
D. Audience Members

VII. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Acceptance of Student Director Resignation -- Jessica Johnson, ACES High School
D. Interdistrict Agreements - Sno Isle Skills Center
E. Special Education Interdistrict Agreements
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F. Acceptance of Microwave Oven - Challenger PTA
G. Approval of Imprest Fund for Food Services, Resolution No. 6/97-98
H. Financial Reports - September and October (Information Only)

VIII. Agenda Items for Board Decision
A. Maintenance and Operations Levy - Resolution No. 5/97-98
B. Six-Year Capital Projects Fund Levy for Technology - Resolution No. 7/97-98
C. Board Goals, 1998-99 School Year
D. Acceptance of Bid - Glenwood Avenue Property

IX. Break

X. Agenda Items for Board Discussion
A. ACES High School Student Director
B. Growth Management Report
C. 1997-98 Maintenance Levy Projects
D. Review Board Policy 7000 Series
E. Superintendent's Evaluation
F. Board List of Action Items

XI. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of December 15, 1997

OPEN HOUSE: Beginning at 5:30 p.m., the Board participated in a tour of Columbia, and met with students and staff
members.

REGULAR BOARD MEETING:

The December 15, 1997 regular Board meeting was called to order at
7:04 p.m. by vice-president of the Board, Ron Woldeit, with Mr.
Annillo, Mrs. Schwab, Mr. Hall, Mr. Miller, Mr. Liias, and Miss Oje
present. There was an audience of approximately 60.

Mr. Woldeit asked if there were revisions to the agenda. Mr. Hall moved
that item VIII-B, Six-Year Capital Projects Fund Levy for Technology,
Resolution No. 7/97-98 be moved as an item under discussion. Mr.
Annillo seconded the motion. Mr. Hall stated that the decision must be
made as an assembled unit, and that having the item under consideration
for adoption violates State statutes and District bylaws on policy
adoption. He distributed copies of RCW 42.30.060 Ordinances, rules,
resolutions, regulations, etc., adopted at public meetings--Notice--Secret
voting prohibited, which states:

"(1) No governing body of a public agency shall adopt any
ordinance, resolution, rule, regulation, order, or directive, except in
a meeting open to the public and then only at a meeting, the date
of which is fixed by law or rule, or at a meeting of which notice
has been given according to the provisions of this chapter. Any
action taken at meetings failing to comply with the provisions of
this subsection shall be null and void.

(2) No governing body of a public agency at any meeting required
to be open to the public shall vote by secret ballot. Any vote taken
in violation of this subsection shall be null and void, and shall be
considered an "action" under this chapter. [1989 c 42 § 1; 1971
ex.s. c 250 § 6.]"

Mr. Hall continued that there had been violations to Board Policy 1310 -
Policy Adoption noting two readings had not been held on the proposed
resolution.

He also referenced RCW 28A.320.015 School boards of directors--
Powers--Notice of adoption of policy, which states:

"(1) The board of directors of each school district may exercise the
following:

Review of
Agenda
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(a) The broad discretionary power to determine and adopt written
policies not in conflict with other law that provide for the
development and implementation of programs, activities, services,
or practices that the board determines will:

(i) Promote the education of kindergarten through twelfth grade
students in the public schools; or

(ii) Promote the effective, efficient, or safe management and
operation of the school district;

(b) Such powers as are expressly authorized by law; and

(c) Such powers as are necessarily or fairly implied in the powers
expressly authorized by law.

(2) Before adopting a policy under subsection (1)(a) of this
section, the school district board of directors shall comply with the
notice requirements of the open public meetings act, chapter 42.30
RCW, and shall in addition include in that notice a statement that
sets forth or reasonably describes the proposed policy. The board
of directors shall provide a reasonable opportunity for public
written and oral comment and consideration of the comment by
the board of directors. [1992 c 141 § 301.]"

Mrs. Schwab asked for a legal opinion on the difference between policies
and resolutions. Fred Poss, Executive Director of General
Administration, responded that policies are different under the law than
resolutions. Board Policy 1310 refers to two meetings for policy
adoption. Generally policies are broad expressions of governing
principles. Resolutions are specific actions to deal with specific events.
He noted that there is no statutory authority that requires a resolution to
be presented at two meetings noting that resolutions can be brought
before the Board for adoption at any public meeting where the item is on
the agenda. Mr. Poss stated that neither District policy nor statute had
been violated. If the item was not voted on in an open public meeting,
then the action would be null and void.

Mr. Annillo expressed concern and noted surprise that the item was on
the agenda. He noted that December 3rd minutes stated that consensus
had been reached to not place the item before the voters on the February
ballot.

Mr. Miller stated that the next item on the agenda was the approval of
the minutes. He had no idea that a consensus was reached, and would
propose a revision to the minutes to strike that statement.

Mr. Hall asked what was on the tape recording of the meeting. Mr.
Miller noted that there was a set agenda and time allocated to each item.
Mr. Woldeit came to the time where the video was to be presented,
which the Board decided to postpone and continued discussing the
proposed technology levy for another hour and a half.

Mr. Hall stated that the process was to discuss items as a unit. Mrs.
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Schwab noted that this discussion shows that the Board did not reach a
consensus. Mr. Annillo again noted surprise that the item was on the
agenda, but that Mr. Woldeit had stated that some Board Members
expressed the desire to revisit the item after the December 3rd meeting,
and that this was changing in private what was decided in public.

Mr. Woldeit then called for the question. Mr. Annillo and Mr. Hall voted
yes. Mrs. Schwab, Mr. Miller, and Mr. Woldeit voted no. Motion failed.

Motion Failed

Mr. Miller moved, seconded by Mr. Hall, to delay the discussion on item
X.B - Growth Management Report until January due to the lateness of
the hour. All Directors voted yes. Motion carried.

Motion to Delay
Growth
Management
Report

Mr. Woldeit stated that item VII-G Approval of Imprest Fund for Food
Services, which was presented in the Board packet as Resolution No.
7/97-98 was numbered in error and is correctly numbered Resolution No.
6/97-98.

Correction to
Resolution
Number for
Approval of
Imprest Fund for
Food Services

Mr. Woldeit asked if there were changes to the Regular Meeting minutes
of November 10, and Special Meeting minutes of November 24,
December 3 and December 5. Mr. Miller moved to remove the seventh
paragraph on page 4 of the December 3 minutes, which states, "It was
the consensus of the Board not to place the technology levy on the
February ballot." Mr. Annillo expressed his opposition. Mr. Miller voted
yes. Mr. Annillo voted no. Mrs. Schwab, Mr. Hall, and Mr. Woldeit
abstained. Motion failed. The minutes stood as written.

Approval of
Minutes

Mr. Woldeit opened nominations for the office of President of the
Board. Mr. Miller nominated Mr. Woldeit; Mrs. Schwab seconded the
nomination. There were no other nominations. Mr. Woldeit then closed
the nominations. The roll call vote was unanimous in the selection of
Mr. Woldeit as President of the Board.

Mr. Woldeit then opened nominations for the office of Vice-President of
the Board. Mrs. Schwab nominated Mr. Miller; Mr. Hall seconded the
nomination. There were no other nominations. Mr. Woldeit then closed
the nominations. The roll call vote was unanimous in the selection of
Mr. Miller as Vice-President of the Board.

Annual
Reorganization of
the Board

Dr. Toothaker introduced Heather Thiessen, a senior at Mariner High
School. Miss Thiessen recently eloquently addressed the Board in a
difficult situation, and brought great honor to the School District through
her professionalism. She also wrote an article in support of public
education that appeared in local newspapers. In recognition of these
outstanding accomplishments, Dr. Toothaker presented Miss Thiessen
with a certificate of appreciation.

Communications
to the Board:

Superintendent’s
Report

Recognition of
Heather Thiessen

Kathy Davies, teacher at Fairmount Elementary, was recently awarded
the Snohomish County PUD mini-grant. Her fourth grade students will

Recognition of
Grant Award
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explore methods of constructing game circuit boards to investigate the
principles of open and closed circuits, parallel and serial circuits, the use
of switches, and conductive quality of various materials. Mrs. Davies
was presented with a certificate.

Recipients 
Kathy Davies

Kathrin Carr, Director of Vocational Education, and Barbara Yates,
Executive Director of LINK, explained that LINK is in its 13th year and
brings industry and business into the classroom in a partnership with
education. The following staff members were honored for being LINK
Grant recipients:

Kathy Harrison - Fairmount
Deb Gallaher, Wendy Baker, and Steve Raymond - Lake Stickney
Ann Jordan - Lake Stickney
Carol Martinson, Joan Herrmann, Sandra Bullock and Matt Palmer -
Mukilteo Elementary
Jodi Jorgensen - ACES

LINK Grant
Recipients

Dr. Toothaker referenced the report on lighting at Mariner contained in
the Board packet. Dan Foster, Supervisor of Maintenance and Grounds,
reported that since the survey on lighting at all facilities had been
completed, 95% of the lamps needing replacement had been changed.
Cost estimates for improved lighting are currently being gathered. Mr.
Hall stated that the trees at Picnic Point cover many of the exterior lights,
and referenced recent accidents in Redmond caused by poor lighting.
Mr. Woldeit noted that some of the sensors on the lights are not working.
Mr. Foster responded that Snohomish County has relamped their lights
and that the District has requested increased wattage for the bulbs.
Snohomish County has expressed concern that imbalances in lighting
wattages cause accidents also.

Lights at Mariner
High School

The summary of field trips was presented for the Board's information. Field Trip
Summary

Anna Oje, Student Director from Mariner, reported that through her
experience on the Board she had gained the opportunity to meet many
great people, and had been able to work closely with the ASB on the
survey on violence at school. Marko Liias, Student Director from
Kamiak, noted that at previous meetings he had stated his belief that not
many students knew he was a member of the School Board. He was
happy to announce that he anticipated having a column in the Kamiak
newspaper.

Student Director
Reports

There were no other Board reports. Other Board
Reports:

There were no audience communications to the Board. Audience
Members

Consent Agenda

Mr. Hall moved, seconded by Mrs. Schwab, for approval of the
following agenda items.

Consent Agenda
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A. Payment of Bills and Payroll

General Fund - $149,991.56 
General Fund - $6,500.00 
General Fund - $470,976.65 
General Fund - $736,615.23 
Capital Projects Fund - $75,254.09 
Capital Projects Fund - $8,723.08 
Capital Projects Fund - $13,638.20 
ASB Fund - $192,186.32 
Payroll - $205.00 
Payroll - $100.00 
Payroll - $1,090,140.97 
Payroll - $1,031,077.71 
Payroll - $870.00 
Payroll - $3,413,417.21 
Payroll - $616,058.34

Payment of Bills
and Payroll

B. Personnel Report Personnel Report

1. Certificated Personnel Report - (3) elections, (4) co-
curricular elections (1) transfer, (19) change of contract
status, and (9) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (23) elections, (2) leaves, (1)
retirement, (4) resignations, (2) terminations, (20)
informational items, and (2) extra-curricular resignations.

Classified
Personnel Report

C. Acceptance of Student Director Resignation - Jessica Johnson,
ACES High School

Acceptance of
Student Director
Resignation

D. Approval of Interdistrict Agreements - Sno Isle Skills Center Interdistrict
Agreements - Sno
Isle Skills Center

E. Special Education Interdistrict Agreements: Agreement for
Interdistrict Cooperative Educational Services for Children with
Disabilities with Snohomish School District No. 201 (currently
one child served in Snohomish's hearing impaired program),
Contract for Special Education Services with Northwest School for
Hearing Impaired (currently 5 students participating), and
Agreement for Interdistrict Cooperative Educational Services for
Children with Disabilities with Shoreline School District No. 412
(currently one child served in Shoreline's hearing impaired
program).

Special Education
Interdistrict
Agreements

F. Acceptance of Microwave Oven - Challenger PTA Acceptance of
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Microwave Oven
- Challenger PTA

G. Approval of Imprest Fund For Food Services Imprest Fund For
Food Services,
Res 6/97-98

Mr. Annillo asked why some schools have two imprest accounts, and
also why some have no limit. Ms. Webb responded that the trust
accounts have to run through the schools' ASB. She noted that imprest
accounts are similar to petty cash in that expenditures are not submitted
for reimbursement until the account is prepared for replenishment. These
are used in instances where purchase orders are not applicable.

 

There being no further discussion, Mr. Woldeit called for the question.
All Directors voted yes. Motion carried.

Motion Carried

The financial reports for September and October were provided for the
Board's information.

Financial Reports

Agenda Items for Board Decision Items for Board
Decision

Mr. Hall moved, seconded by Mr. Miller, to approve Resolution No.
5/97-98, Maintenance and Operations Levy.

In response to a question by Mr. Hall, Ms. Webb stated that the current
levy rate is $1.88 per thousand dollars of assessed value. There is also a
$.08 capital projects levy still in effect.

M&O Levy - Res
No. 5/97-98

There being no further discussion, Mr. Woldeit called for the question.
All Directors voted yes. Motion carried.

Motion Carried

Mr. Miller moved, seconded by Mrs. Schwab to approve the Six-Year
Capital Projects Fund Levy for Technology, Resolution No. 7/97-98.

An audience member asked for the cost to taxpayers if the technology
levy is presented to the voters at a different election date. Dr. Toothaker
responded that roughly the cost would be $60,000, unless September or
November election dates were selected when other agencies run elections
and the cost would be split.

Six-Year Capital
Projects Fund
Levy for
Technology - Res
No. 7/97-98

Mr. Hall moved to amend the motion to run the levy over five years
(instead of 6) and reduce the amount from $18M to $15M, and that the
Board would provide up to $3M from existing funds beginning in March,
1998. At that time the Administration would present a detailed budget
and measurable technology objectives for the school year 1998-99. Upon
Board approval of the budget and measurable objectives, the existing
funds would be released. Funds would be equitably split between schools
or on a per-pupil basis. Mr. Annillo seconded the amendment.

Motion to Amend

Mr. Woldeit stated that a portion of the proposed technology levy will
fund administrative enhancements, and another portion would be used to
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'level the playing field.' Managed distribution is the heart of the proposal
based on the educational merit of proposals.

Don Schmitz stated that everyone would be brought to the base level.
Beyond that, the instructional usage would be driven by proposals at the
building level, with a District-wide overview of plans.

Shirley Andrews, MEA President, stated that the additional capital
projects funds are currently $11M, and asked if there were pressing
needs for those funds already.

Mr. Hall responded that this was the same plan, just one year earlier, and
that no funds would be available under the current technology levy
proposal until May, 1999. The District has the money in the bank, this is
a pressing need, and we need to get rolling on the plan. This proposal is
asking for a budget to fill out the skeleton structure with measurable
objectives for next year.

Mr. Liias asked how the Technology staff felt about this proposal, and
also how Carolyn Webb thought this would impact future projects.

Dr. Toothaker responded that there are clear advantages to securing
resources as soon as possible. He cautioned spending the $3M out of
existing funds noting that choices have to be made. If these funds are
spent on technology, they will not be available for facility solutions. A
special meeting in January focusing on some assumptions on how to
spend the available capital facilities funds is planned. He continued that
the money can only be spent once, noting that needs totaling $1.2M have
already been identified.

Mr. Miller asked if other funds could be spent prior to receipt of the levy
money, and then replenish the account once the levy money is received.
Ms. Webb stated that she would have to check with bond counsel on
this.

Mrs. Schwab expressed concern about spending $3M for technology in
place of other, more pressing building needs. She noted that portables are
currently needed.

Mr. Hall stated that his motivation for the amendment was to move the
process forward.

There being no further discussion on the amendment, Mr. Woldeit called
for the question. Mr. Annillo and Mr. Hall voted yes. Mrs. Schwab, Mr.
Miller, and Mr. Woldeit voted no. Amendment failed.

Amendment
Failed

Mr. Miller stated that the proposal is moving rather quickly through the
public. He suggested having a public meeting to answer levy/bond
questions with no quorum of the Board present. He suggested further
that Mr. Woldeit, as chair of the Tech Team, and Mr. Annillo attend. Mr.
Liias recommended that the meeting be held at a place other than the
Board Room, and to hold more than one meeting.

Mr. Annillo stated that the questions that have been raised are good ones
and expressed concern that the issue was rushed. There are three separate
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measures on the ballot, and voters may choose one or two of the three.
He also noted that he hadn't heard from the levy committee. A motion
was approved six months ago for a five-year capital plan, and this has
not yet been produced and priorities are not clear. The District needs to
have its message together to effectively market the measures.

Mr. Miller had talked to Andy Hopson, Levy Co-Chair, who indicated
support of the technology levy proposal. Mr. Hopson recommended that
the issue be placed before the voters in February because school
supporters come out to vote at that time.

Mrs. Schwab received input from campaign workers who want the issue
on the February ballot to conserve time and funds. She noted there is
time to present the plan to the patrons.

Mr. Hall stated that he had called Mr. Hopson the previous Friday, and
Mr. Hopson indicated that he didn't feel good about February at all. He
suggested a November election for the technology levy. He continued
that timelines need to be set, and that the usual procedure has not been
followed on this issue. Things are being rushed to get them done.

Mr. Woldeit stated that this is six-$3M levies, and it is anyone's guess
what will happen at the polls. He also spoke with Mr. Hopson who
expressed a decision not to lobby the Board, but will stand behind the
Board in its decision. Mr. Woldeit recommended that decisions be based
on what is best for kids.

There being no further discussion, Mr. Woldeit called for the question.
Mrs. Schwab, Mr. Miller, and Mr. Woldeit voted yes. Mr. Annillo and
Mr. Hall voted no. Motion carried.

Motion Carried

Mrs. Schwab moved, seconded by Mr. Hall, to accept the proposed
Board Goals for 1998-99. The proposed goals are:

Goal #1 - Focus all District activities and decision-making on the
educational well being of students.

Goal #2 - Achieve superior educational results for Mukilteo
students by evaluating and focusing all activities on student
outcomes. Specific emphasis will be placed on ensuring that every
child is a reader by the end of the third grade.

Goal #3 - Create a district environment that is user-friendly and
service-oriented.

Goal #4 - Achieve superior educational results through the
effective use of technology.

Goal #5 - Attain high levels of collaboration between all
constituent groups and community agencies to achieve creative
and innovative approaches to education. Special emphasis will be
placed on engaging parents in their child's educational experience.

Goal #6 - Ensure the ongoing financial soundness of the District
that includes maintaining a minimum 3% reserve fund

Board Goals,
1998-99 School
Year
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Goal #7 - Each student will be insured a safe and secure
educational experience. Every school will develop and implement
plans in accordance with the Student Rights and Responsibilities
Handbook.

Mr. Hall moved, seconded by Mr. Miller, to change the title from "Board
Goals" to "District Goals." All Directors voted yes. Amendment carried.

Amendment
Carried

Mr. Annillo stated that he didn't know the current status of progress on
the goals. Dr. Toothaker responded that there are three reports during the
year, and that the goals are used in development of unit management
plans that are finalized in the spring. Adoption of goals for 1998-99 is
necessary now for the compilation of the plans due in September.

 

There being no further discussion, Mr. Woldeit called for the question.
Mrs. Schwab, Mr. Hall, Mr. Miller, and Mr. Woldeit voted yes. Mr.
Annillo abstained. Motion carried.

Motion Carried

Ms. Webb reported that no bids were received for the sale of the
Glenwood Avenue property.

Glenwood
Avenue Property

Mr. Woldeit called for a break from 9:20 p.m. until 9:30 p.m. Break

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Referencing a letter in the Board packet, Marilyn Wiltz, Principal at
ACES High School, stated that the majority of student leaders at ACES
are seniors who are focused on completing school. They did not feel that
they could make the time commitment necessary to serve on the Board,
and requested that they be represented by students from Kamiak and
Mariner.

Mr. Liias suggested that shared responsibility be established and that
they alternate attending the ACES Student Council meetings.

The Board policy will be amended to reflect this change, and will allow
ACES students to participate if they desire.

ACES High
School Student
Director

Sam Bell, Executive Director of District Services, reviewed the
information in the Board packet and reported that the portable
classrooms at Fairmount are in need of replacement. It will be difficult
to place classrooms on the site at Fairmount without impairing
playground and parking space. The decision of whether to create a 120-
student addition or a 200-student addition is necessary in order to
properly plan. He recommended further that the kitchen at the District
Office be remodeled to house the Technology Repair services. He noted
these projects are funded from a different area which currently has a
balance of $970,000.

Dr. Toothaker noted that discussion of this topic is difficult without

1997-98
Maintenance
Levy Projects
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discussing the Growth Management Report first, and recommended
postponing detailed discussion until the special meeting.

Mr. Hall stated his belief that the portables would last three-four more
years. Mr. Bell responded that new information has been received since
the time of that report, and that the portables have deteriorated beyond
where they were.

Mr. Annillo asked why this topic was being addressed. Dr. Toothaker
responded that the item was presented to answer questions that the Board
had previously asked.

Mr. Bell stated that they had based planning for Fairmount on original
information about the portables. The architect and planning team have
expressed concern about the need for additional parking at Fairmount
and deterioration of the portables. After further review of the core
facilities, additional renovation is recommended. The library at
Fairmount is the second smallest in the District. In order for portables to
be guaranteed for fall, the District needs to place the order in January.

Mr. Hall stated that he had asked this question six months ago, and the
information has changed. He expressed discomfort with the change. Dr.
Toothaker responded that at the June 24th meeting, the plan included a
bond issue to contract facilities at Kamiak and Fairmount. $8.5M was
allocated to Kamiak, with the difference going to Fairmount. An
additional $3M was expected to complete the project at Fairmount. There
was no resolution on how to expend annually available capital funds at
that time. The Board is being asked to make the determination now on
how to expend the funds. He stated that the Board is not receiving
different answers, but is asking different questions.

Mr. Hall responded that the expenditures were to be tied to a five-year
plan. The District needs a plan for all five years. Mr. Bell stated that this
two-year plan is foundational to a six-year plan. Six-year plans are
common for school districts. Mr. Hall stated planning was supposed to
be tied to five years. The District will still have needs at the High School
level after completion of the project at Kamiak.

Dr. Toothaker stated that the adopted growth plan on June 24th was a
two-year plan, with an approximately $25M bond proposal in the future.

Mrs. Schwab expressed a desire to discuss this in more detail as soon as
possible, and to include discussion on Elementary #12. Mr. Woldeit
noted that in the review of the agenda portion of the meeting, it was
decided to postpone this discussion, but the Board has discussed the item
for the last 10-15 minutes.

Mr. Annillo asked Mr. Bell if there were questions on the ability of
Fairmount to accommodate a 200-student expansion. Mr. Bell responded
that the Board should consider the information that has been gained, but
that the project was not in jeopardy.

Mr. Hall asked for agreement on what would be addressed at the special
meeting. He suggested that funds be tied to the five-year plan. Dr.
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Toothaker stated that archival information will be available and
notebooks will be prepared to review history. The formal five-year plan
is not complete because enrollment projections are not available due to
controversy on development of the projections.

Mr. Annillo asked if the District had five-year projections. Dr. Toothaker
responded that a year ago the Board was asked to adopt the capital
facilities plan with enrollment projections developed by Shockey Brent.
The Board decided not to adopt the plan until better projections could be
obtained. Projections are based on October enrollment figures, which are
now available.

Dr. Toothaker presented the Board Policy 7000 Series with revisions
noted in the Board packet. There were no questions on the proposed
policies.

Review Board
Policy 7000
Series

Mr. Woldeit stated that the Board recognizes the need to provide Dr.
Toothaker with an evaluation by the February timeline. Feedback from
constituents and peers is also beneficial. He recommended the previous
format used for the prior Superintendent be followed. He found it a
useful tool to receive input from the outside and had personally used
such input as a tool to improve his own performance. Input from
constituents is not intended to put pressure on the Superintendent.

Mr. Hall stated that in the previous Superintendent's evaluation, everyone
wrote the same thing. Mr. Annillo asked if the Board would create an
evaluation instrument for Dr. Toothaker. Mr. Woldeit responded that it
would. Mr. Miller stated he wanted to ask Karen Gibbon and Baden
Hills to participate. It was noted that the evaluation of the Superintendent
is an item for Executive Session.

Superintendent's
Evaluation

Dr. Toothaker presented the Board List of Action Items and asked for
questions. Miss Oje asked about the results from the School Climate
survey at the High Schools. It was noted that a report is being prepared.

Regarding Mr. Hall's item on Organizational Communications, Mrs.
Schwab stated that the Communications/PR Committee is meeting on a
regular basis. Mr. Hall referenced an incident where a principal had
wrong information. Mr. Woldeit asked if this would deal primarily with
principals and staff. Mr. Hall stated that a Board committee was needed.

Dr. Toothaker expressed the desire to work on the issue with the
management team, noting that the Lake Stickney questions had to do
with how the $12.5M would be spent. Mr. Hall expressed his personal
views to Lake Stickney patrons, but those views did not necessarily
reflect Board decisions.

Mr. Miller stated that Dr. Toothaker has the responsibility to make sure
that the administrators carry out directives of the Board. Mr. Annillo
agreed with the Superintendent's responsibility, but believed that the
issue went beyond that and included PTOs, parents, and others.

Mrs. Schwab stated this is an issue that the Communications/PR
Committee is addressing.

Board List of
Action Items
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The consensus of the Board was to add the item to the Action Item List.

There being no further business Mrs. Schwab moved, seconded by Mr.
Annillo, to adjourn. All Directors voted yes. Motion carried. The
meeting adjourned at 10:45 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, January 12, 1998

I. Call to Order by Vice-President of the Board, Ron Woldeit - Explorer Middle School - 4:30 p.m.
A. Roll call and establishment of a quorum

II. Executive Session for the purposes of discussing collective bargaining and personnel matters

III. Recess - 5:05 p.m.

IV. Open House - ROSE Alternative Middle School - 5:05 p.m.

V. Open House - Explorer Middle School - 5:45 p.m.

VI. Reconvene - District Office Board Room - 7:00 p.m.

VII. Approval of Minutes 
Regular Meeting of December 15, 1997

VIII. Review of Agenda 
A. Review and Revision of Agenda

IX. Communications to the Board
A. Superintendent’s Report

·Quarterly Financial Report 
·Financial Reports - November (Information Only)

B. Student Director Reports
C. Other Board Reports
D. Audience Members

X. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Medicaid Administrative Match Authorization
D. Purchase of School Buses
E. Resolution No. 8/97-98, Authorizing Superintendent and Executive Director of Business Services to Sign

Property Conveyances

XI. Agenda Items for Board Decision
A. Proposed Board Policy - 7000 Series
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XII. Break

XIII. Agenda Items for Board Discussion
A. Fall 1997 District Test Results
B. Two-Year Growth Management Plan
C. 1997-98 Capital Levy Projects
D. LMC Proposed Student Calendar, 1998-99
E. Board List of Action Items
F. Proposed Board Policy - 8000 Series
G. Amendment to Policy 1310 - Policy Adoption

XIV. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of January 12, 1998

The January 12, 1998 regular Board meeting was called to order at 4:30
p.m. by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs.
Schwab, Mr. Hall, and Mr. Miller present at Explorer Middle School.

Call to Order

The Board recessed into Executive Session at 4:30 p.m. for the purposes
of discussing collective bargaining and personnel matters.

Recess to
Executive Session

At 5:05 p.m., the Board recessed to attend the Open House at ROSE
Alternative Middle School, followed by the Open House at Explorer
Middle School at 5:45 p.m.

Recess to Open
Houses

At 7:04 p.m. president of the Board, Ron Woldeit, reconvened the Board
meeting at the District Office with Mr. Annillo, Mrs. Schwab, Mr. Hall,
Mr. Miller, Mr. Liias, and Miss Oje present. There was an audience of
approximately 20.

Reconvene
Meeting

There were no revisions to the minutes of December 15, 1997, and the
minutes stood approved as written.

Minutes
Approved

Mr. Woldeit asked if there were revisions to the agenda.

Mrs. Schwab moved for the addition of an Agenda Item for Board
Discussion regarding the formation of a Board Advisory Committee to
develop the long-range capital plan for the District. Mr. Miller seconded
the motion, all Directors voted yes. Motion carried to add the item to the
agenda.

Mr. Annillo moved to add an Agenda Item for Board Discussion on the
technology levy process and his position. Mr. Annillo, Mr. Hall, and Mr.
Miller voted yes. Mr. Woldeit and Mrs. Schwab abstained. Motion
carried.

Review of
Agenda

Dr. Toothaker announced that January is School Board Appreciation
Month, and acknowledged contributions that the Board members make
to the School District. He noted that a great deal of time, energy, and
effort are donated by Board Members to the children of the District.

Tracy VanWinkle, Principal at Mariner High School, distributed water
bottles, lapel pins, and provided a cake in honor of School Board
Appreciation Month. She noted that students from Mariner had planned
to make the presentation to the Board, but because of the snowy weather
she made the presentation in their place.

Communications
to the Board:

Superintendent’s
Report

Carolyn Webb, Executive Director of Business Services, presented the Quarterly
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first quarter financial report. She noted that the enrollment is projected
to be 49.5 FTE lower than projected overall, although these are early
estimates. Revenue is projected at $1.3M less than budgeted but includes
almost $1M in budget capacity. Revised expenditures were also
displayed. The next quarterly financial report will be through the month
of February.

Financial Reports

The financial reports for November were presented for the Board's
information.

Financial Reports
- November

Mr. Miller asked a question about the parent liaison program. Dr.
Toothaker responded that originally it was planned for the program to
begin at the High School level. However, following Board interest in
beginning the program at the Middle School level, the Middle Schools
were contacted and two have expressed interest. A recommendation will
be presented to the Board at their next meeting.

Parent Liaison
Program

Mr. Miller asked if information had been gathered concerning his
question at the December 15th Board meeting about borrowing money to
use for technology and reimbursing the borrowed funds with levy
dollars that arrive at a later time. Ms. Webb responded that the
technology levy is run under its own statute and that the opinion of bond
counsel is that this can not be done.

 

Anna Oje, Student Director from Mariner, noted that Mr. Huge, the
consultant who worked with the Board this summer, recommended that
a Board member be selected each month to act as Board observer with a
report due at the completion of the month. She noted that this had not
been done recently. Dr. Toothaker responded that in accordance with
Mr. Huge's recommendation, video taping of the Board is done every
other month. Since meeting with Mr. Huge, the Board has changed
composition, and the suggestion has not been followed. Marko Liias,
Student Director from Kamiak, reported that the Kamiak Debate Team
earned best overall in a recent tournament at the University of Puget
Sound.

Student Director
Reports

Mrs. Schwab asked if the Student Directors had been to ACES. Neither
had, but will pursue representing ACES students in the near future. Mr.
Annillo reported that this was the opening day of the legislative session.
Mr. Hall stated that the Extra Curricular Advisory Team would meet the
following Wednesday at 6:30 p.m. to work on the Kamiak/Mariner
Coaches Handbook.

Other Board
Reports:

Cathy Hoffman, Principal at Fairmount Elementary, spoke on behalf of
Francine Danson who was unable to attend the meeting due to the
weather. Mrs. Hoffman read a letter from Mrs. Danson stating the
position of the Fairmount staff and Site Council to maintain a reasonable
sized elementary school and favoring addition of no more than 120
students. Vern Wiggins, President of MACP, noted that with the school
bus purchase and expansion of schools, additional staffing should be
considered.

Audience
Members

Consent Agenda Consent Agenda
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Mr. Hall moved for approval of the following agenda items.

A. Payment of Bills and Payroll

General Fund - $6,509.38 
General Fund - $149,999.06 
Capital Projects Fund - $38,354.19 
ASB Fund - $49,693.72 
Payroll - $3,432,083.69 
Payroll - $1,017,602.88 
Payroll - $584,187.78 
Payroll - $114,798.74 
Payroll - $16,629.00 
Payroll - $578.55 
Payroll - $576,593.86

Payment of Bills
and Payroll

B. Personnel Report Personnel Report

1. Certificated Personnel Report - (2) elections, (2)
resignations, and (5) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (12) elections, (1) leave, (6)
resignations, (3) informational items, (4) extra-curricular
elections, and (2) extra-curricular resignations.

Classified
Personnel Report

C. Approval of the Medicaid Administrative Match Authorization
(approving the interagency agreement with DSHS and the
professional services contract with Deloitte and Touche.)

Medicaid
Administrative
Match
Authorization

D. Approval of purchase of sixteen school buses from Bryant
Motors, Inc., per State contract, at a total cost of $838,421.32,
including tax.

Purchase of
School Buses

E. Resolution No. 8/97-98, Authorizing the Superintendent and
Executive Director of Business Services to sign property
conveyances.

Res 8/97-98, Auth
Signatures for
Property
Conveyances

Mr. Annillo questioned the Medicaid Administrative Match quoting
Board Policy 7230 which requires detailed information before initiating
a new program. Dr. Toothaker responded that the background
information has been gathered, but has not been submitted to the Board.
He continued that this is a win-win situation, with the District
anticipating $100,000 revenue from the Federal government for work
that is already being done. This will be discretionary funding to use as
the District chooses. The consultant will receive 20% of the revenue
received by the District as their only fee.

 

There being no further discussion, Mr. Woldeit called for the question. Motion Carried
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All Directors voted yes. Motion carried.

Agenda Items for Board Decision Items for Board
Decision

Mr. Hall moved, seconded by Mrs. Schwab, to accept the Board Policy
7000 Series as presented. All Directors voted yes. Motion carried.

Board Policy
7000 Series

Mr. Woldeit called for a break from 7:37 p.m. until 7:50 p.m. Break

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Don Schmitz, Director of Assessment and Instructional Technology,
presented the Fall 1997 Tests Results for CTBS (Comprehensive Test of
Basics Skills) and TCS (Test of Cognitive Skills) for Grades 2, 3, 4, 5,
and 8; and CFAS (Curriculum Frameworks Assessment System) for
Grade 11.

Regarding the CTBS, Mr. Schmitz noted that in all subjects Mukilteo
students continue to score above the national average. The highest
scores were observed in the Grades 2, 3, and 4 science sub-test where
the District average was at the 65th, 72nd, and 72nd national percentiles,
respectively. Significant gains were observed at Grade 3 and 4 on the
total battery. He noted that over 80% of elementary students read for
fun, with the time spent reading positively correlating with achievement.
A positive correlation was apparent between achievement levels and
moderate television watching.

Regarding the CFAS, Mr. Schmitz noted that in Math and
History/Social Studies, Mukilteo students continue to score at or above
State averages. More than 76% of the students reported having
computers at home and this positively correlated with achievement. 71%
of all 11th graders plan to attend a four-year college. The amount of
time spent on homework per week is positively correlated with
achievement.

Fall 1997 District
Test Results

Mr. Woldeit asked if the new reading curriculum has had an impact on
reading scores. Forest Hertlein, Executive Director of Teaching and
Learning, responded that results are expected in the second year of the
adoption. Dr. Hertlein also stated that the District is looking for a
reduction in the number of students in the lowest quartile, and benefits
are being realized.

Mr. Schmitz also noted that all CTBS and CFAS data is now located on
the District's website.

Mr. Hall asked why comparisons are made between students who have
moved into the District within the last 14 months and other students
when this data can not be compared with other Districts. Mr. Schmitz
responded that the data is not aggregated in that manner for comparison,



Regular Board Meeting Minutes - January 12, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/98_01_12.html[10/15/2014 5:00:53 PM]

but to provide another way to look at the information. Dr. Toothaker
noted that the District has richer data available than last year.

In response to the wishes of the Board, Mr. Woldeit announced that a
Special Board meeting would be scheduled for Saturday, January 24,
1998 at 9:00 a.m. in the District Office Board Rooms to discuss the
Two-Year Growth Management Plan.

Mr. Annillo expressed the need to clearly define the agenda and the
objective of the meeting. Mr. Hall suggested that the discussion should
focus on short-term growth to earmark how the excess funding from the
bond will be spent. Mr. Annillo stated that he was not clear on what had
been decided between Board members, and Board members and the
Superintendent.

Dr. Toothaker expressed his concurrence with the need for the meeting.
He noted that there are many decisions to be made, and lots of numbers
to review. He stated the need to have a decision on the growth
management recommendation so that everyone has a clear
understanding of what the numbers mean.

Mr. Hall responded that the Board has been looking at the numbers for
the past two and one-half years, and that the numbers are clear. He
stated further that the elementary is up two students.

Dr. Toothaker stated that the Board needs to have an understanding of
why the capacity numbers have changed at the elementary level. Mrs.
Schwab stated that there are two new Board members, and therefore,
decisions may shift. Mr. Hall responded that the reality is that things are
not going to change.

Mr. Woldeit asked if Dr. Toothaker desired a decision by the Board at
the Saturday meeting, January 24th, or at the regular Monday meeting,
January 26th. It was the consensus of the Board to make a decision at
the January 26th meeting.

Mr. Annillo expressed his frustration that the Board is re-doing the same
work. A free flow of discussion is necessary, not focused, limited
discussion. Mr. Miller responded that the Board was asked to review the
Two-Year Growth Management Plan, and that the Board had asked for
too little money and now is short of what is needed to get the job done.
Mr. Miller continued that in the recommendation, Mr. Bell is requesting
the purchase of portables, but in a previous memo contained in the
materials prepared by Mr. Bell there was no room for portables at these
sites. Mr. Bell responded that since the time of the memo, additional
information has been obtained including a detailed core facility analysis.

Mr. Miller questioned the 'desired' enrollment at Harbour Pointe noting
that the facility was not projected to be at capacity. Mr. Bell responded
that the projected utilization rate of Harbour Pointe is 96% while
Voyager is 79%. Transferring students from Harbour Pointe would place
it more in balance with other middle schools.

Mr. Miller asked about placement of two portables at Olympic View.

Two-Year
Growth
Management Plan
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Mr. Bell responded that such a decision would depend on the outcome
of the boundary review process. The estimated year to add portables at
Olympic View is 1999-2000. He also noted that swimming pools add
additional flexibility to PE classes and scheduling as they provide more
teaching space.

Mr. Miller stated that he would like to see options pursued other than
transferring the Kindergarten students from Horizon to House I at
Explorer, noting further that Horizon and Challenger are two elementary
sites that have facility needs. Mr. Bell noted that Horizon core facilities
should not be overburdened.

Mr. Miller also requested that Mr. Bell update the list of sites that can
have portables added. Mr. Bell responded that he would prepare the
update.

Mr. Hall asked which core facilities are impacted by Kindergartners. Mr.
Bell responded that the lunchroom is the only core facility not impacted
by Kindergartners.

Dr. Toothaker shared the Annotated Summary of Recommendations for
Two-Year Growth Management Report noting that the utilization issue
is foundational and is a changing definition based upon individual
program needs at each building.

Mr. Annillo requested that the administration be prepared to explain the
utilization assumptions. Dr. Toothaker agreed that this is a critical factor
to agree upon.

Mr. Hall stated that what the Board passed on June 24, 1997 was quite
obvious. Elementary #12 was removed. He noted that every time growth
management is addressed, Elementary #12 is mentioned and he
considered it an insult to keep revisiting the issue.

Dr. Toothaker expressed his disagreement with what Mr. Hall
understood to have transpired on June 24th noting that he would be
happy to reconstruct the Alternative that the Board acted on.

Mr. Woldeit asked if the Board's pleasure was to keep to the agenda, or
to add items. Mr. Hall requested that the issue be cleared up.

Annotated
Summary of
Recommendations
for Two-Year
Growth
Management
Report

Mr. Annillo moved to postpone agenda items XIII-E Board List of
Action Items, XIII-F Proposed Board Policy - 8000 Series, and XIII-G
Amendment to Policy 1310 - Policy Adoption. All Directors voted yes.
Motion carried.

Motion to
Postpone Agenda
Items Approved

Dr. Toothaker referenced the original document from the June 24th

Board meeting containing Alternatives A and B. Copies for the Board
were obtained. Dr. Toothaker continued that Ben Black prepared an
annotated document in November which reconstructed the action
according to his perception, and that there were significant differences
between the Alternative B which was approved by the Board, and Ben
Black's interpretation of the Board's action.

Dr. Toothaker continued that the Board modified Alternative B and the
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debate and confusion revolve around what the elimination of Elementary
#12 from the Alternative means. The action was not crystal clear at the
time. The action that the Board took did not erase construction of
Elementary #12, but removed it from being constructed with bond funds.
Dr. Toothaker's interpretation was the Elementary #12 could still be
addressed using existing funds.

Mr. Hall disagreed, stating that Elementary #12 was definitely taken off
the ballot. Mr. Woldeit suggested that this was the reason why there
should be no surprises at Board meetings.

Dr. Toothaker stated his belief of his duty to share his thinking as the
Board makes important decisions, and to tell the Board something that
they might not want to hear. He noted that circumstances are such that
the Board needs to construct Elementary #12.

Mr. Hall stated that the numbers are smaller today than in June. Dr.
Toothaker disagreed, noting that at the elementary level growth of 128
students has been realized between 1996-97 and 1997-98, and at the
High School there has been an increase of 194.

Mr. Woldeit noted things like the class on the stage at Serene Lake, and
the proposal to move Horizon Kindergarten to House I. He noted that
the capacity may be there, but on a gross number basis that will create
large problems if the elementary schools are operating at 97% capacity
District-wide.

Mr. Hall stated that he had had it with the stage story, noting that the
class was happy on the stage. Moving students between Olivia Park and
Discovery has gone on for years.

Mrs. Schwab called for the orders of the day. It was noted that this
would require a 2/3 approval by the Board.

Mr. Hall stated that the Board can vote on Elementary #12 and that he
was tired of hearing the administration fight with two Board members
on this issue.

There being no further discussion, Mr. Woldeit called for the question.
Mrs. Schwab voted yes. Mr. Annillo, Mr. Hall, Mr. Miller, and Mr.
Woldeit voted no. Motion failed.

Call For the
Orders of the Day
- Motion Failed

Mr. Annillo addressed Mr. Woldeit stating his belief that it was very
unfair to say that making an amendment to a motion is a surprise, noting
that the Board has entertained a number of amendments. He continued
that the intent was never unclear to him as Alternative B was drafted by
the Administration. He made one change, to exclude Elementary #12.
He admitted that there was confusion in that there would be a bond, and
that by building Fairmount and Kamiak all of the bond money would be
spent. He expressed agreement with Dr. Toothaker in that the
Administration should bring forth new information, but that this was not
the way business was done in this instance. He noted that side
conversations had occurred with parent groups and others regarding
Elementary #12.
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Mr. Woldeit asked for clarification on with whom the side conversations
had taken place. Mr. Annillo responded that Mr. Miller had told him that
if 'they had their way, Elementary #12 would be on the agenda at the
first meeting.'

Mr. Woldeit asked Mr. Annillo if he had discussed his opinion with
other Board members noting that this was a violation. Mr. Annillo
requested that Mr. Woldeit listen to the tape of the meeting. Mr. Woldeit
stated that an email had been sent out inferring that he was unethical.
Mr. Annillo responded that there was a better way to do business, noting
that at the June 24, 1997 meeting not a single other opinion was raised.

It was determined to continue the discussion at the January 24th Special
Board meeting. Mr. Miller expressed his desire to leave Elementary #12
on the table as an option.

Mr. Annillo stated that open discussion where all items are placed on the
table is necessary in order to make a decision. He chided Mr. Woldeit
for being at Lake Stickney every week and having a personal interest
there. Mr. Woldeit stated that he attends Lake Stickney to assist students
with reading, and that he didn't take time to discuss Board matters while
there assisting the students.

Mr. Hall stated that because Mr. Woldeit lost the vote on June 24th, and
wanted the neighborhood school (Elementary #12), he had sabotaged the
Board.

Mr. Woldeit responded that if Mr. Hall made one more attack, he would
ask for another public meeting, and for proof of the allegations.

Mr. Hall stated that Mr. Woldeit had just done it again in discussing the
overcrowding at Serene Lake Elementary. Mr. Woldeit stated that he
was concerned about the other students at Serene Lake and that they
were entitled to utilize the stage.

Mr. Hall asked if Mr. Woldeit had been to Serene Lake, to which Mr.
Woldeit responded affirmatively. Mr. Hall asked when. Mr. Woldeit
asked if Mr. Hall was calling him a liar. Mr. Hall responded that he was.
Mr. Woldeit stated that Mr. Hall did not have the right to belittle people.
He noted that Mr. Hall had used 43 minutes to ask questions at the
January 9th Special Board meeting, and Mr. Annillo had utilized 2
minutes. The other three Board members did not have an opportunity to
ask any questions.

Mr. Hall stated that Mr. Woldeit had sabotaged the Board. Mr. Woldeit
reiterated that Mr. Hall had used the majority of the discussion time
which was a statement of fact.

Mr. Annillo called for the orders of the day. All Directors voted yes.
Motion carried.

Call for the
Orders of the Day
- Motion Carried

Mr. Bell presented the 1997-98 Capital Levy Projects for the Board's 1997-98 Capital
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review. He specifically asked the Board to consider the remodel of the
District Office old kitchen area which would be funded by the six-year
capital levy funds.

Levy Projects

Mr. Annillo moved, seconded by Mr. Miller, to approve the remodel to
the old kitchen area at the District Office to house District technology
repair services at an approximate cost of $25,000. All Directors voted
yes. Motion carried.

Remodel of Old
Kitchen at the
District Office

Mr. Poss presented the LMC Proposed Student Calendar for 1998-99
noting that the group had taken input from a number of groups and had
reached consensus on the proposal. School would start before Labor Day
on September 2, with the last day of school being June 18th. Friday,
December 18th would be a full school day, the day before Winter
Recess, as it was this year. He noted that the LMC believes it is critical
to agree on the calendar as soon as possible. It was noted that the MEA
voted overwhelmingly to begin school before Labor Day. Mr. Annillo
stated that it would be good to decide the calendar for future years to
save time and aid planning by all.

LMC Proposed
Student Calendar,
1998-99

Mrs. Schwab recommended that in light of the mid-range plan that an
advisory team be formed to ensure that the two-year plan fits in with the
District's long-range capital plan. She noted that she would be happy to
facilitate this group with the Board's concurrence. The mid-range (6-
year) plan must be submitted to the County in April. Mrs. Schwab will
present the recommended committee composition at the January 26th

Board meeting.

Long Range
Capital Plan

Mr. Annillo stated that he had thought about the Technology Levy often
during the last 30 days. He felt defrauded in the way the process was
handled, and wanted the Board to also consider that they had defrauded
the public. Mr. Annillo read a verbatim portion of the meeting of
December 3, 1997. He noted that he did not think any laws were broken
but that there was a better way to do business. He expressed that it was
good business to do what was decided in public. He believed that Board
members had an obligation to communicate their intent to all Board
members, and noted that everyone thought someone else had
communicated to him. He noted that by not communicating to him, he
was not provided the opportunity to have his constituency represented.
He noted that he would have been able to bring in people that had
differing views on the technology levy that would have altered the
decision. By this, he was defrauded. He referenced an administrative
email soliciting support for the technology levy noting that he did not
have a fair opportunity to influence the decision. He stated that he did
not mind losing an argument, but desired the chance to have it. What is
done in public must be followed through in private. He noted that if he
is asked if he supports the technology levy, he may say no, and that at
public meetings he may speak against the technology levy.

Technology Levy
Process and Mr.
Annillo's Position
on the Subject

There being no further business Mr. Annillo moved, seconded by Mrs.
Schwab, to adjourn. All Directors voted yes. Motion carried. The
meeting adjourned at 10:25 p.m.

Adjournment
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Special Board Meeting Agenda
Monday, January 26, 1998

I. Call to Order by President of the Board, Ron Woldeit - Serene Lake School - 4:30 p.m.
A. Roll call and establishment of a quorum

II. Executive Session for the purposes of discussing collective bargaining and personnel matters

III. Recess - 5:25 p.m.

IV. Open House - Serene Lake Elementary School - 5:30 p.m.

V. Reconvene - District Office Board Room - 7:00 p.m.

VI. Review of Agenda 
A. Review and Revision of Agenda

VII. Communications to the Board
A. Lighthouse Award
B. Presentation on Roberts Rules of Order by Student Director Marko Liias
C. Audience Members

VIII. Agenda Items for Board Decision
A. LMC Proposed Student Calendar, 1998-99
B. Two-Year Growth Management Plan and 1997-98 Capital Levy Projects

IX. Agenda Items for Board Discussion
A. Board List of Action Items
B. Proposed Board Policy - 8000 Series
C. Amendment to Policy 1310 - Policy Adoption
D. Parent Liaison Pilot Program
E. Proposed Revision to Board Policy 9280 - New State Environmental Policy Act (SEPA) Rules
F. Proposed Revision to Board Policy 1150 - Student Directors

X. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of January 26, 1998

The meeting was called to order at 4:30 p.m. at Serene Lake Elementary by
president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab, Mr.
Hall, and Mr. Miller present.

Call To Order

The Board recessed to Executive Session for the purposes of discussing
collective bargaining and personnel matters.

Recess to Executive
Session

Following Executive Session, the Board reconvened in regular session and
recessed to attend the Open House at 5:30 p.m.

Recess to Open
House

Following the Open House, the Board reconvened at the District Office at
7:02 p.m. Mr. Liias and Miss Oje joined the meeting. There was an audience
of approximately 150.

Reconvene in
District Office
Board Rooms

Mr. Annillo moved to add an item under Agenda Items for Board Decision -
- Medicaid Proposal and Reconsideration of Board Decision (Item #C). All
Directors voted yes. Motion carried.

Review of Agenda

Medicaid Proposal

Mr. Annillo moved to add two items under Agenda Items for Board
Discussion: Technology Levy and Mr. Annillo's Position (Item #G), and
Administrative Contracts (Item #H). All Directors voted yes. Motion carried.

Technology Levy
and Administrative
Contracts

Mrs. Schwab moved to add an item under Agenda Items for Board
Discussion: Board Decorum (Item #I). All Directors voted yes. Motion
carried.

Board Decorum

Jackie Valiquette, Coordinator of Community Services, introduced the
Lighthouse award nominees noting that this was the 14th presentation of
individuals who were nominated by their peers for special contributions of
time, talent, and effort. The nominees were: Sharron Boepple, Food
Services; Carol Pearce, Assistant to the Principal at Explorer; Jeff Donley,
Director of Information Services; Jerry Morris, Kamiak Teacher; Kathrin
Carr, Director of Vocational Education; Gibb Johnson, Network
Technician; Karin Craft, Voyager Paraeducator; and Kay McCorkell,
Endeavour Teacher. The first semester Lighthouse Award recipient was
Carol Pearce.

Communications to
the Board

Lighthouse Award

Marko Liias, Student Director from Kamiak High School, presented a
summary of Roberts Rules of Order for the Board's information. He noted
the President rules on any call for the Orders of the Day, which means a
return to the agenda. Privileged motions deal with questions of procedure
while Incidental motions deal with questions arising out of a pending
motion. Seconds are not necessary if the President recognizes the motion.

Presentation on
Roberts Rules of
Order by Student
Director Marko
Liias

Christie Fluegel, parent, referenced the email from Bob Hall dated Audience Members
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December 30, 1997 which was addressed to all Directors including the
students, and copied to Dr. Toothaker. The topic of the email was the need
for second readings on all items. After looking at the minutes, she asked Mr.
Hall to be careful making unsubstantiated claims and believed the students in
the District deserve better. Joy Murray, Olivia Park parent, said the
Administration and Board face huge challenges at the elementary level and
addressed the proposal to reassign 72 students from Olivia Park to
Discovery. She encouraged compromise by parents, teachers and
administrators as everyone considers the impact of changing schools on
students.

Agenda Items for Board Decision Items for Board
Decision

Mr. Hall moved to accept the LMC Proposed Student Calendar for 1998-99
including the following recommendations:

a. Begin school for students on Wednesday, September 2, 1998 and end
on Friday, June 18, 1999 with the Holidays and December, February
and April breaks as noted on the calendar.

b. Schedule the 3 TRI days for certificated staff on Thursday, August 27;
Monday, August 31 and Tuesday, September 1.

c. Schedule new certificated staff orientation on Tuesday, August 25 and
Wednesday, August 26.

d. Authorize the Administration to complete the scheduling of elementary
conference days, grade preparation days and any other in-service days
within the framework of the adopted student calendar. These
additional days will be subject to ratification by the Board.

LMC Proposed
Student Calendar,
1998-99

An audience member said that as a working parent it is difficult to establish
day care for early dismissal days and non-school days. She applauded the
District for the waiver for four days, and noted the starts and stops are not
good for the continuity of student learning.

Mr. Annillo stated he had heard from a number of parents expressing that
the District find a way to accomplish conferences and other things without
all of the early dismissal days.

 

There being no further discussion, Mr. Woldeit called for the question. All
Directors voted yes. Motion carried.

Motion Carried

Mr. Hall moved to divide the Two-Year Growth Management Plan and
1997-98 Capital Levy Projects. Mr. Hall withdrew this motion.

Motion to Divide
Agenda Item

Mr. Hall moved that if the bond passes, to approve the permanent expansion
of Mariner and to paint the entire school.

Motion to Expand
Mariner

Mr. Annillo asked for a point of clarification, and requested to see Dr.
Toothaker's recommendation so everyone was working off the same
document. Dr. Toothaker distributed the Revised Annotated Summary of
Recommendations for Two-Year Growth Management Report.

 

Mr. Woldeit called for a five-minute break from 8:20 to 8:25 p.m. so Board
members could read the Revised Annotated Summary.

Break
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Following the break, Mr. Hall withdrew his motion. Motion Withdrawn

Mr. Hall then moved, seconded by Mr. Annillo, to call for division of the
Revised Annotated Summary of Recommendations for Two-Year Growth
Management Report and to address each by item number. All Directors
voted yes. Motion carried. The ten items are listed individually as follows:

Motion to Divide
Two-Year Growth
Management Plan -
Motion Carried

1. Proceed with 14 classroom addition and related facilities at KA.

This action is needed based on projected high school enrollment at
Kamiak and previously approved by the Board of Directors.
This item will be funded by bond proceeds if approved by the voters or
from existing capital project funds.

Motion to Proceed
with Addition to
Kamiak

There being no discussion, Mr. Woldeit called for the question. All Directors
voted yes. Motion carried.

Motion Carried

2. Add portables at EN (2), CH (1), and SL (1) for the start of school year
1998-99.

Endeavour: The current utilization rate for Endeavour is 104%.
Projected student growth is for an additional 30 students for 1998-99.
This site has the most potential for accommodating additional
enrollment with the addition of portables due to its large core facility.
Challenger: The current utilization rate for Challenger is 98%.
Projected student growth is for an additional 36 students for 1998-99.
One portable is needed to accommodate these students with a resulting
utilization rate of 100% next year
Serene Lake: The current utilization rate for Serene Lake is 104%.
With a proposed transfer of 35 students to Fairmount, the net projected
student growth is for an additional 5 students for 1998-99. One
portable is needed to accommodate these students. It will result in a
projected utilization rate of 99% next year.
These portables allow us to get through the 1998-99 school year and
the recommended boundary review process. Further it allows us to
construct additional student housing at Fairmount and if approved
begin Elementary #12 Phase 1 construction.

Motion to Approve
Addition of
Portables at
Endeavour,
Challenger, and
Serene Lake

Mr. Annillo asked why the Administration was recommending portables
when the student population was not expected to go down, and questioned if
this was spending money wisely as compared to building permanent
facilities. Mr. Miller said there is a plan at Endeavour to add a permanent
structure. Sam Bell, Executive Director of District Services, stated that
depending on actual enrollment, these portables could be replaced with
permanent structures. The Administration is recommending purchase of truly
portable portables which would be valuable in the future to replace current
aging portables.

Mr. Annillo asked if the District currently had portables that were used to
store equipment and for other non-instructional uses. Dr. Toothaker
responded there were some programs, such as computer labs, located in
portables. Mr. Bell stated there is a portable at Explorer that is not suitable
for anything other than storage, and one at Olympic View that could be
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remodeled for student use.

Mr. Hall asked if the portables planned for Horizon would be movable. Mr.
Bell responded the portables planned for all three buildings were expected to
be moved at a later time.

There being no further discussion, Mr. Woldeit called for the question. All
Directors voted yes. Motion carried.

Motion Carried

3. Add two (2) portables at HO for the start of school year 1998-99.

The current utilization rate at Horizon is 100%. Projected student
growth is for an additional 36 students in 1998-99 and more in 1999-
00.
Horizon’s growth for 1998-99 could be accommodated by the
placement of 2 portables on site. This would result in a 1998-99
student population at 685 surpassing the recommended core facility
limit of 650 students. This is a short-term solution until continued
growth at Horizon can be managed through the boundary committee
recommendations and further school facility development in the
District.

Motion to Approve
Addition of 2
Portables at
Horizon

There being no discussion, Mr. Woldeit called for the question. All Directors
voted yes. Motion carried.

Motion Carried

4. Add student housing for an additional 120 FTE (not 200) at FA and
replace 6-Room modular building.

The Board has already approved a 200-student addition at Fairmount.
We recommend reconsideration of this decision based on concerns
raised by the project design team. These concerns are the size of the
school - 700-student elementary school, the need to redirect funds for
core facility and the need for escalating the replacement schedule of
the Bhagwan portables.
We are also recommending additional allocation of funds from the
current capital levy for the purpose of replacing the 6-room modular
building due to advanced deterioration.

Motion to Approve
Additional Student
Housing (120 FTE)
at Fairmount and
Replace 6-Room
Modular Building

Mr. Hall moved, seconded by Mr. Miller, to amend the motion for an
additional net FTE of 144 students, to demolish the 6-Room building upon
completion of the new construction and not replace the 6-Room building.

Motion to Amend

An audience member said she didn't see how the Board could even consider
adding one additional classroom at Fairmount due to the busy street
alongside the school and the noise caused by traffic.

 

Ben Black, Coordinator of Facility Planning and Capital Projects, asked for
clarification regarding whether the intention was to build two classrooms in
the breezeway. Mr. Miller stated his intention was to save the area where the
6-Roomer was located.

Mr. Bell provided clarification noting there are two separate items that the
Board is being asked to approve. The proposal for the 120-student addition
would remove the 6-Roomer and replace it with eleven classrooms, a net
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gain of five classrooms. The District has been unable to identify additional
parking and discussed this with the site planning team who desired to keep
the flex room and forego additional parking. A shuttle service to the nearest
parking area is being considered.

Mr. Hall asked when the 6-Roomer would be removed. Mr. Black responded
it would be timed with the construction of the building, and he noted
modular construction is planned so it could be done at the same time.

Mr. Miller expressed his desire that Fairmount be complete, that no portables
would be on the site and there would be no need for further renovation.

Mr. Miller withdrew his second to the amendment; Mr. Hall withdrew his
motion to amend.

Amendment
Withdrawn

Mr. Woldeit moved to amend the recommendation to add a bullet which
states: "replace two portable classrooms with two permanent classrooms,"
and to add the word "minimum" before 120 FTE.

Miss Oje asked for the cost of adding permanent classrooms as compared to
portables; Mr. Bell responded the cost is nearly double.

Mr. Annillo asked why the project included any portables. Mr. Miller siad
that the Bhagwan portables need immediate replacement. Mr. Annillo asked
about the core facility expansion. Mr. Black responded that the library and
office currently need enhancement, and the Board is proposing to increase
student capacity. Mr. Annillo asked if the core facilities are adequate with no
expansion. Mr. Black responded they are not.

Mr. Annillo asked if the District should spend money to renovate and expand
Fairmount or build all of Elementary #12, noting that with a public hearing
capital funds can be moved to other projects.

Amendment to Add
2 Additional
Permanent
Classrooms

There being no further discussion on the amendment, Mr. Woldeit called for
the question. Mr. Hall, Mr. Miller, and Mr. Woldeit voted yes. Mr. Annillo
voted no. Mrs. Schwab abstained. Amendment carried.

Amendment
Carried

There being no further discussion on the amended main motion, Mr. Woldeit
called for the question. Mrs. Schwab, Mr. Hall, Mr. Miller and Mr. Woldeit
voted yes. Mr. Annillo voted no. Motion carried.

Motion Carried

5. Student reassignments from current SL and OP attendance areas should
be made for next school year, subject to further review as part of the re-
boundary process.

This is necessary until the boundary changes occur in 1999-00 to
accommodate our student enrollment patterns and better utilize current
space.
Approximately 35 students from SL and approximately 72 students
from OP will be reassigned. Specific students will be identified after
further processing of this proposal with each school staff and their
respective communities.

Student
Reassignments at
Serene Lake and
Olivia Park

An audience member said the 72 students moved from Olivia Park to
Discovery could potentially be moved again with the boundary change.
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Mr. Annillo stated he thought the discussion on Saturday was to remove all
references to reassignments, and refer to all alternatives including larger
class size. Mr. Liias recommended substituting the word "may" for "shall".

Mr. Annillo moved to amend the recommendation to read: "Student
reassignments from current Serene Lake and Olivia Park attendance areas
may be made for next school year, if other solutions to student capacity
problems are not found."

Dr. Toothaker asked if the 'other solutions' could include portables, noting
the deadline for ordering portables is at hand.

Amendment to
Revise Wording

There being no further discussion on the amendment, Mr. Woldeit called for
the question. All Directors voted yes. Amendment carried.

Amendment
Carried

Mr. Hall moved to remove the date of "1999-00" in the first bulleted item
and to add a third bullet which states, "Any student moved during the
reassignment process at Olivia Park and Serene Lake will only be moved
once.

Jean Boris, Principal at Discovery, said it is important that students are not
moved more than once, but she asked for the Board to consider that
Discovery will be at maximum capacity and may not have the building
capacity to house Discovery students. Pearl Woldeit, former Boundary
committee member, said Mr. Hall's action would tie the hands of the
boundary committee and may prevent the best solutions. An audience
member suggested that students have the option of returning to their former
school. Christie Fluegel, parent, said her children had been repeatedly moved
because of promises made to other groups.

Mr. Annillo said he had heard the sentiments being expressed, and didn't
want to tie the hands of the boundary committee. He noted the Board was
trying to work toward no reassignments for 1998-99.

Amendment to
Remove Date and
Grandfather
Reassigned
Students

There being no further discussion on the amendment, Mr. Woldeit called for
the question. Mr. Hall and Mr. Miller voted yes. Mr. Annillo, Mrs. Schwab,
and Mr. Woldeit voted no. Amendment failed.

Amendment Failed

Mr. Hall moved to amend the motion to remove the words "in 1999-00". Amendment to
Remove Date

There being no discussion on the amendment, Mr. Woldeit called for the
question. All Directors voted yes. Amendment carried.

Amendment
Carried

It was the unanimous consent of the Board to substitute "may" for "will"
throughout the recommendation.

Substitute "May"
for "Will"

There being no further discussion on the amended main motion, Mr. Woldeit
called for the question. All Directors voted yes. Motion carried.

Motion Carried

6. Student reassignments from current CO and HP "triangle" attendance
areas will be sought on a voluntary basis. Add a double-wide portable to HP
for PE class.

Students from the CO and HP "triangle" attendance areas will be

Columbia and
Harbour Pointe
Student
Reassignments
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sought to voluntarily transfer to ME and OV. Transportation will be
provided to and from school.
Double-wide portable is necessary to accommodate PE class.

Mr. Annillo asked why only the triangle students were being considered. Dr.
Toothaker responded that any volunteers will not be excluded, but
transportation may not be provided. Mr. Woldeit noted Columbia is at a
higher utilization rate than Mukilteo Elementary.

 

There being no further discussion, Mr. Woldeit called for the question. All
Directors voted yes. Motion carried.

Motion Carried

7. Establish a Boundary Committee no later than October 1, 1998 in
preparation for attendance area changes for the start of school year 1999-
00.

This is necessary to accommodate our K-12 student enrollment
patterns, better utilize current space and to identify changes that may
be necessary after completion of Fairmount and/or Elementary #12
system wide.
A consultant will be hired to manage and facilitate the Boundary
Committee process.

Establishment of
Boundary
Committee

Mr. Hall moved to amend the motion to read " April 15, 1998" instead of
"October 1, 1998."

Amendment to
Starting Date

Mrs. Schwab said there were issues that needed to be determined prior to the
start of the boundary committee such as discussion on the instructional
program, and long-range planning. She expressed the need to do those things
prior to the start of the committee. Mr. Annillo noted that starting before
summer would provide discontinuity in that some individuals who start the
process may move or not be available to continue to serve. Dr. Toothaker
noted the recommendation is "no later than October 1, 1998" and that
groundwork would begin in advance of that date.

Mr. Hall expressed the need to get rolling on this item, stating there had
been a lot of foot dragging. The kids were the victims of indecision and he
suggested that the administration work with the group as soon as possible to
get the answers.

Mrs. Schwab said things need to occur in their proper order; define the
instructional program, develop a long-range plan, and then establish the
boundary committee.

 

There being no further discussion on the amendment, Mr. Woldeit called for
the question. Mr. Hall voted yes. Mr. Annillo, Mrs. Schwab, Mr. Miller, and
Mr. Woldeit voted no. Amendment failed.

Amendment Failed

There being no further discussion on the main motion, Mr. Woldeit called for
the question. All Directors voted yes. Motion carried.

Motion Carried

8. If bond is approved, construct other facilities at EN and LS to further
address enrollment growth and/or an equitable teaching and learning
environment.

Motion to
Construct Facilities
at Endeavour and
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Endeavour: Construct 2 additional classrooms for anticipated 1999-00
student enrollment. With this addition and the addition of portables in
98 – 99, Endeavour will still be at 99% capacity in 1999-00.
Lake Stickney: Construct space for a new/larger library and small
group instruction, convert existing library into classroom space and
add one new portable. (See page 6 of Report)

Lake Stickney

Mr. Hall moved to amend the second bullet of the recommendation to
replace "add one new portable" with, "add four permanent classrooms."

A member of the audience questioned the need for additional permanent
classrooms at Lake Stickney if Elementary #12 was going to be built, noting
that the library at Lake Stickney is horribly undersized. Baden Hills, former
Board member, said many problems around the District would be solved by
building Elementary #12 and easing the alignment along attendance
boundaries, and recommended spending money on Elementary #12 rather
than on further additions.

Mr. Hall stated that Lake Stickney would be valuable for many years.
Construction in the area will continue. Mr. Annillo noted this would add
$1M to the project. Mr. Bell said the portables at Lake Stickney are not used
because of their condition. One is used for an LSC office, which would be
located in the building after the renovation. The 492-core facility capacity
does not include the two portables. Mr. Annillo asked how much is
necessary at Lake Stickney. Mr. Bell responded the playground is woefully
in need of improvement including drainage work. Mr. Woldeit said he did
not believe the core facilities could handle an additional 100 students. Mr.
Hall stated the library was redone six years ago, and he could not justify
spending $1.5M without adding FTE.

Amendment to
Lake Stickney
Project

There being no further discussion on the amendment, Mr. Woldeit called for
the question. Mr. Hall voted yes. Mr. Annillo, Mrs. Schwab, and Mr.
Woldeit voted no. Mr. Miller abstained. Amendment failed.

Amendment Failed

Mr. Annillo stated his growing sense that the Board was being asked to
spend a lot of money for patch work projects. More and more he was
thinking that Elementary #12 just needed to be built. Mr. Bell noted Phase I
of Elementary #12 can be built by the start of school in 1999. He explained
if the project is expanded, it may not be completed in that timeline as
contractors like to build in phases, and larger projects have longer phases.
Contractors can be employed at several projects around the District and
complete those projects in less time than one big project. Two years would
be necessary to complete the whole school; Phase I is still feasible by fall
1999.

 

Mr. Woldeit called for a break between 11:12 and 11:17 p.m. Break

Following the break, Mr. Woldeit noted the Student Directors had gone
home for the evening.

Dr. Toothaker said the basic reality is there is not enough money to do what
needs to be done.

 

There being no further discussion on the main motion, Mr. Woldeit called for Motion Carried
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the question. Mr. Annillo and Mr. Hall voted no. Mrs. Schwab, Mr. Miller
and Mr. Woldeit voted yes. Motion carried.

9. If bond is approved, construct Elementary #12, Phase I to accommodate
250 FTE if possible at the start of school year 1999-00.

The addition at Fairmount and the addition of portables previously
referenced are not anticipated to be sufficient to deal with elementary
student growth and program development.
See page 1 of Report Appendix. By the 1999-00 school year, we will
have 6 elementary schools at or over 100% utilization with 100% as
the program capacity figure. Even with Fairmount, the District wide
elementary average will be 97%. This number leaves no room for
additional program development or special services that require
additional space.
If our enrollment projections are low for 1999-00, we will exceed the
above figures.
With Phase 1 of Elementary #12, we can achieve a District-wide
balance of 93%. See page 2 of Report Appendix. This allows us to be
confident that elementary capacity can be accommodated and the
instructional program will not suffer.

Motion to
Construct
Elementary #12

Mr. Hall moved to amend the motion by striking the reference to Elementary
#12 and replacing it with "build permanent extensions at Mariner, replace the
three aging portables, and paint the entire building to address student housing
needs."

Christie Fluegel, parent, went on record as opposing the amendment. A
member of the audience concurred with the opposition. Baden Hills noted
there are problems at the high school but to force the solution on the backs of
the elementary students would be ill advised. An audience member who
noted she had two children at Mariner said there is a bigger problem at the
elementary, noting that elementary students can't deal with overcrowding.
Another member of the audience addressed the problem of transferring
elementary students to various buildings.

Mr. Hall stated there is no overcrowding at Mariner right now. The five
elementary schools will be addressed. 400 spaces will be added at Kamiak,
but the day the project is done, Kamiak will again be overcrowded. Mariner
will be overcrowded this fall.

Mr. Woldeit said he had spoken with Tracy VanWinkle, Principal at
Mariner, who expressed her belief that Mariner can handle the student
housing concerns and that the problem is greater at the elementary.

Dr. Toothaker displayed an overhead depicting the two solutions before the
Board. The Elementary #12 solution leaves 233-260 additional student
spaces needed at the high school. The Mariner solution leaves 167-247
additional student spaces needed at the elementary level.

Mr. Hall stated there are additional portables not included in the figures. He
had spoken with Shirley Andrews, MEA President, who said the District
does a great job at the elementary level, but where we need to improve is at
our secondary level. He continued that a modified calendar/year-round

Amendment to
Exclude Elementary
#12 and Build at
Mariner
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school would get the District through at the elementary level, and elementary
students would not suffer.

Mrs. Schwab moved to suspend the rules to allow Shirley Andrews to speak
since Mr. Hall had referred to her opinion. Mr. Annillo seconded the motion.
All Directors voted yes. Motion carried.

Motion to Suspend
Rules

Shirley Andrews said the high school teachers fought valiantly to give up a
prep period to make sure primary teachers have lower class sizes, noting that
if we don't catch the students early, we lose them. If the elementaries are
overcrowded, they don't make it. She challenged the Board not to fix the
problem on the backs of the elementary schools, as the District will continue
to grow. Fix it where it should have been fixed in the first place, all over.

Mr. Hall asked if Mrs. Andrews was speaking as a teacher or as President of
the Union; Mrs. Andrews responded she was addressing the Board as
President. Mr. Hall said he had been talking to high school teachers who are
a little shocked that there is any question about the overcrowding problem at
the high school.

Mr. Annillo stated he was finding it hard to make a decision because of the
contradictions that had been presented. According to the administrative
materials, at the elementary level there are 220 more spaces than students;
while at the high school there are 280 more students than spaces. Mr. Poss
clarified that there are 220 gross additional spaces at the elementary but the
number includes the addition at Fairmount at 192 as compared to the 120
approved. This will still put the District at an average utilization of 97% at
the elementary level, and does not address the individual schools that are
over 100% utilization.

Mr. Annillo continued that the prior administration said high schools could
be run at 90% utilization; and now we know that this is wrong and it should
be 85%. However, the administration now says it is ok to run high schools at
108%.

Mr. Miller clarified it is 108% of the 85% recommended utilization, or
approximately 92%. He noted it never goes over the capacity of school at
100%. Mr. Miller continued the Knight Academy can draw 100-150
students, House I at Explorer could be remodeled for high school students,
and there are many more options at the high school than at the elementary. If
the elementary problem is not fixed, the students will need to be moved two
or three times, and both can't be fixed right now. Mrs. VanWinkle is willing
to work with the plan. Another elementary school will need to be built to
meet student-housing needs during the next 15 years.

Mr. Hall stated that the Knight Academy has been going for a year and it has
only drawn 30 students. Mr. Miller said we have two years to increase
student interest.

Mr. Miller said for an elementary program with 400 extra seats currently, we
have a class on the stage, and a music teacher who uses a cart to travel class
to class.

Mr. Hall said it is a fact of life that students will have to be moved building
to building as populations shift. Mr. Miller said students either get an

Shirley Andrews
Addresses the
Board
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education in the elementary, or they don't, and was not willing to take the
risk of not meeting elementary students' needs.

Mr. Annillo stated we don't really disagree that we need both projects.
Assuming that the elementary project is approved, he asked Dr. Toothaker
for planning at the high school to address their housing needs.

Dr. Toothaker responded he would contact Tracy VanWinkle the next day,
develop a strategy to have Mariner faculty and parents review programs that
they want to implement, look at the 10-period day and perhaps they will like
it recognizing that it is a different school at a different time. Phase II should
be initiated now, with a new bond before the year 2000. He recommended
finishing Elementary #12, expanding Mariner and Kamiak, and running a
potential $30M bond to fund all needs.

Mr. Miller noted that building a $6.5M addition at Mariner still doesn't do
the job for the long-term.

There being no further discussion on the amendment, Mr. Woldeit called for
the question. Mr. Hall voted yes. Mr. Annillo, Mrs. Schwab, Mr. Miller, and
Mr. Woldeit voted no. Amendment failed.

Amendment Failed

Mr. Miller moved to amend the motion to remove the words "if possible".
There was no discussion. Mr. Woldeit called for the question. All Directors
voted yes. Amendment carried.

Amendment to
Remove "If
Possible" Carried

Mr. Annillo stated this had been his most difficult decision in his two years
on the Board. The District has 13,000 students and he didn't think in terms of
east-west, but in terms of student problems requiring solutions. He concurred
with Mr. Hall's concern with banking on a solution at the high school that
didn't work for Kamiak.

Mr. Hall said the good of the kids is not being considered, and was sad to be
a part of such a decision.

 

  

There being no further discussion on the amended main motion, Mr. Woldeit
called for the question. Mr. Annillo, Mrs. Schwab, Mr. Miller, and Mr.
Woldeit voted yes. Mr. Hall voted no. Motion carried.

Motion Carried

  

10. Allocate additional funds for the purpose of replacing portables and/or
modernization projects.

These funds would be utilized for further replacement of aging
portables along with other modernization projects of a smaller scale at
individual sites.

Motion to Allocate
Additional Funds to
Replace Portables

There being no discussion on the motion, Mr. Woldeit called for the
question. All Directors voted yes. Motion carried.

Motion Carried

Mr. Annillo moved, seconded by Mrs. Schwab, to adjourn. All Directors
voted yes. Motion carried. The meeting adjourned at 12:34 a.m.

Adjournment
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Regular Board Meeting Agenda
Monday, February 9, 1998

I. Call to Order by President of the Board, Ron Woldeit - Challenger Elementary School - 4:30 p.m.
A. Roll call and establishment of a quorum

II. Executive Session for the purposes of discussing personnel and legal matters

III. Recess - 5:25 p.m.

IV. Open House - Challenger Elementary School - 5:30 p.m.

V. Reconvene - District Office Board Room - 7:00 p.m.

VI. Approval of Minutes 

Regular Meeting of January 12, Special Meetings of January 9, January 24, January 26, and February 4

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Public Hearing: Transportation Vehicle Fund Budget Extension

IX. Communications to the Board
A. Superintendent's Report

-Election Results
-Montessori Program Update
-Mukilteo Schools Foundation Grants
-Presentation of Painting From Russian Students
-Field Trip Summary
-Financial Reports - December (Information Only)

B. Student Director Reports
C. Other Board Reports
D. Audience Members

X. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Interdistrict Agreement - Everett School District - Special Education Services
D. Resolution No. 9/97-98 - Transportation Vehicle Fund Budget Extension
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XI. Agenda Items for Board Discussion
A. Board List of Action Items
B. Proposed Board Policy - 8000 Series
C. Amendment to Policy 1310 - Policy Adoption
D. Proposed Revision to Board Policy 9280 - New State Environmental Policy Act (SEPA) Rules
E. Parent Liaison Pilot Program
F. Proposed Revision to Board Policy 1150 - Student Directors
G. Long Range Capital Plan Advisory Team
H. Teaching & Learning Update
I. Technology Levy Discussion
J. Administrative Contracts

K. Board Decorum
L. Medicaid Proposal

XII. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of February 9, 1998

The February 9, 1998 regular Board meeting was called to order at 4:30
p.m. by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs.
Schwab, Mr. Hall, and Mr. Miller present at Challenger Elementary
School.

Call to Order

The Board recessed into Executive Session at 4:30 p.m. for discussion of
personnel and legal matters.

Recess to
Executive
Session

At 5:30 p.m., the Board recessed to attend the Open House at Challenger
Elementary School.

Recess to Open
House

At 7:02 p.m. president of the Board, Ron Woldeit, reconvened the Board
meeting at the District Office with Mr. Annillo, Mrs. Schwab, Mr. Hall,
Mr. Miller, Mr. Liias, and Miss Oje present. There was an audience of
approximately 40.

Reconvene
Meeting

There were no revisions to the minutes of the regular meeting of January
12, or special meetings of January 9, January 24, January 26, and
February 4. The minutes stood approved as written.

Minutes
Approved

Mr. Woldeit asked if there were revisions to the agenda.

Mr. Annillo requested that items XI-I and J, Agenda Items for Board
Discussion - Technology Levy Discussion and Administrative Contracts
be deleted. He also asked that item XI-L, Medicaid Proposal be
renumbered to item I. It was the consensus of the Board to make these
changes.

Review of
Agenda

At 7:04 p.m., Mr. Woldeit called the Public Hearing to order. He asked
for public comment on the Transportation Vehicle Fund Budget
Extension. There were no comments. At 7:05 p.m., Mr. Woldeit closed
the hearing.

Public Hearing:
Transportation
Vehicle Fund
Budget
Extension

Dr. Toothaker stated that whenever the Board goes to the public with a
ballot measure, three things need to happen: The problematic situation
must be described, an explanation of the proposal provided with the
voters successfully persuaded that the problem will be solved by the
recommended solution, and an explanation of the costs. On two of the
three measures, the 60% super-majority required was not received. He
recommended that the Board take time to analyze what happened, to have

Communications
to the Board:

Superintendent’s
Report

Election Results
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conversations with constituents, and recommended that a formal survey
be completed. The District has received an offer to subsidize the survey.
He recommended that time be allowed to listen to other groups and to
look at the election results in greater detail, and then to develop a plan to
respond to the needs of the District. He suggested that a quick response
would not be in the best interests of the District. He expressed
appreciation that the community had positively supported the
Maintenance and Operations levy.

Forest Hertlein, Executive Director of Teaching and Learning, presented a
recommendation on the creation of a Montessori program stating that a
group had met in response to the March 1997 Board meeting to develop
educational specifications. He recommended that the program not be a
school-within-a-school, but a part of the regular district program keeping
the District educational objectives. He noted that Mukilteo Elementary
had space available to house the program. Parents would apply by lottery
to ensure equal access. It was felt that a paraeducator was necessary to get
the program started in addition to the teacher. He noted that this would be
additional staff in that only 2-3 students would participate from each
building. He recommended further that the District report card be utilized
to report progress, and that students participate in the District testing
program and any other District and/or State requirements.

Montessori
Program Update

Jackie Valiquette, Coordinator of Community Services, introduced Gail
Gretencort, Mukilteo Schools Foundation Board member since 1992.
They recognized the Grant Award winners for 1997-98: Claire Canning,
Discovery; Diane Babcock and Angela Leary, Olivia Park; Joan
Herrmann, Mukilteo Elementary; Gail Gretencort, Kim Otten and Amber
Holte, Endeavour; Sandra Bullock, Mukilteo Elementary; Joyce
Friedman, Endeavour; LaDonna Teter and Nancy Timson-Maechler,
Picnic Point; Annalise Aadland and Nancy Yoakum, Mukilteo
Elementary; Carol Martinson and Matt Palmer; Mukilteo Elementary; Jon
Baker, Kamiak; and John Ondriezek, Mariner.

Mukilteo
Schools
Foundation
Grants

Steve Watkins, Russian and Spanish teacher at Kamiak, formally
presented a painting which was recently given to the School District from
Russian students participating in an exchange. Ten students from St.
Petersburg, Russia spent three weeks with ten host families. The students
from the host families will go to Russia in March.

Presentation of
Painting from
Russian
Students

Dr. Toothaker presented the Field Trip Summary for the Board’s
information.

Field Trip
Summary

The financial reports for December were presented for the Board's
information.

Financial
Reports -
December

Marko Liias, Student Director from Kamiak, remarked on the national
attention that education has received in the past few weeks. Anna Oje,
Student Director from Mariner, noted that since being a Student Director
she had participated on the Superintendent’s Student Advisory Council
and said it provides a wonderful opportunity to share information.

Student Director
Reports
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Mr. Annillo presented the Legislative Report noting that he and Dr.
Toothaker had spent the past two days in Olympia at the Legislative
Conference. The conference is in preparation for legislative activity and
they met with legislators that afternoon. This is a non-budget, short-
session year. WSSDA is hoping to get support for the levy equalization
measure. Some legislators want to require phonics, and WSSDA officially
opposes this as they believe the legislature should not dictate how
instruction is given. The task force on accountability made a
recommendation on the 4th grade testing and some legislators want to
require a regulation on accountability. He noted that charter schools is the
biggest partisan issue. Both Mr. Annillo and Dr. Toothaker expressed
frustration with WSSDA’s requirement that they only express views
represented by WSSDA.

Mr. Hall announced the Extra-Curricular Advisory Team meeting
scheduled for 6:30 p.m. on Wednesday, February 25th.

Other Board
Reports:

Linda Murray, Levy Committee Co-Chair, expressed the Levy
Committee’s concern with the recent election. She noted that the
committee felt it was a bad idea to place three issues before the voters,
that not enough information was available on the Technology Levy and
the Bond issue, and that patrons had little idea what the District was
currently doing or what the funds would be spent on. She said the
committee needed a longer lead-time to build their campaign, the issues
should be submitted at two separate elections, and that all needs of the
District for at least five years should be addressed.

Mr. Hall asked if Ms. Murray knew how much it cost the District to run
the election. Ms. Murray responded that she did not. Carolyn Webb,
Executive Director of Business Services, stated that the District will know
how much the election cost sometime in the next month.

Dr. Toothaker expressed personal appreciation and on behalf of the
District to the Citizen’s Committee for their support of the District. He
noted that Co-Chairs Andy Hopson and Linda Murray did an outstanding
job leading the group.

Audience
Members

Consent Agenda

Mr. Annillo moved for approval of the following agenda items.

Consent Agenda

A. Payment of Bills and Payroll

General Fund - $853,453.97 
General Fund - $199,969.28 
General Fund - $6,677.28 
Capital Projects Fund - $20,595.26 
Capital Projects Fund - $22,029.99 
ASB Fund - $83,200.51 
Payroll - $3,488,179.55 
Payroll - $499.84 
Payroll - $1,032,279.60 
Payroll - $522,681.03

Payment of Bills
and Payroll
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B. Personnel Report Personnel
Report

1. Certificated Personnel Report - (7) elections, (4) resignations, and
(8) informational items.

Certificated
Personnel
Report

2. Classified Personnel Report - (11) elections, (2) leaves, (2)
resignations, (1) termination, (14) informational items, (15) extra-
curricular elections, and (1) extra-curricular resignation.

Classified
Personnel
Report

C. Interdistrict Agreement – Everett School District for Special
Education Services

Interdistrict
Agreement –
Everett SD -
Special Ed

D. Proposed Revision to Board Policy 9280 – State Environmental
Policy Act (SEPA)

Proposed
Revision to BP
9280 - SEPA

There were no objections to the motion, and it carried with unanimous
consent.

Motion Carried

Agenda Items for Board Discussion Agenda Items
for Board
Discussion

Dr. Toothaker presented a summary of the Board List of Action Items.
Work on parent involvement is ongoing. The final report on the library
was presented in January. A report is due on Latin on March 23rd.

Regarding the High School Start Time, Jim Peters reported that other
Districts had been surveyed. High School students were polled with 54%
stating they preferred school hours from 7:10 a.m. – 2:00 p.m.; 21%
favoring 7:30 a.m.- 2:20 p.m., and 25% favoring 7:50 a.m. – 2:40 p.m.
60% of the 8th graders indicated preference for starting earlier. Mr. Peters
stated that they would meet with the site councils next.

Don Schmitz, Director of Assessment and Instructional Technology,
presented the School Climate Survey. Among the results was that 84% of
the students often or usually feel safe at school, and 50% or more feel safe
in 13 of the 20 categories. Following the report, Mr. Woldeit asked if the
data was planned to be presented to the ASBs. Mr. Schmitz responded
that thus far the information had been shared only with principals, but
there were plans to share next with staff and then with leadership classes.
Mrs. Schwab said that this would be useful information for the
Accreditation study at Kamiak and Self-Study at Mariner.

Responding to a question, Mr. Schmitz said the second portion of the

Board List of
Action Items
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survey was for staff and contained essentially the same questions. Staff
members generally rated in the middle category.

Anna Oje expressed her disagreement with the majority of students
feeling safe at school and noted that any indication of feeling unsafe
should be addressed. Marko Liias stated his concern over the validity of
the results noting that high school students are not always honest in
survey answers and not to place too much stock in the results.

Mr. Hall asked about the next steps. Mr. Schmitz stated the results should
be discussed with staff and students. Mr. Woldeit suggested that
summaries by school be presented. Mr. Hall expressed his interest in
where the survey will lead. Forest Hertlein said that the next step would
be to give this information to Operations for development of a plan to
address the concerns. Mr. Annillo stated that minimally the information
should be given to the student body and suggested utilization of the
televised announcements. Mr. Hall said that in addition to the leadership
classes, students from a broad base should be consulted for solutions.

Dr. Toothaker continued with the Action Item List noting the copybook is
work in progress. Mr. Annillo said the original concept had been
misunderstood, to have the critical items defined, and asked for a draft
within 30 days. Ms. Valiquette requested input from the Board on what
the copybook should include via email.

Regarding Organization Communications, Mr. Hall clarified that this item
is about communication to and from the Principals, and accurate
information reaching the buildings. Dr. Toothaker responded that they
would refocus their energies.

Regarding the Potential Items to Add, it was suggested that the Annual
Board Self-Evaluation be removed with Mr. Miller stating that individual
Board members were not to be evaluated, but that the evaluation should
be on the Board as a whole. It was the consensus of the Board to remove
this item.

Regarding the Communicating Eastside vs. Westside Capital and
Operating Expenditures, Dr. Toothaker said that the Board had received
information on capital and operating expenditures, and asked if this met
the Board’s needs. Mr. Hall stated that during the election he encountered
many questions and misunderstanding about what had been spent. He
asked that classroom costs not be included. Ms. Webb stated that an
analysis has been prepared of the general fund costs but that she did not
realize the intention was to include capital expenditures. In response to a
question, Mr. Hall stated that he would like expenditures for the last two
years.

Mr. Miller stated that by printing the information, the District is
accentuating the problem. Mr. Annillo said that the District needs to stop
talking about East-West, and start talking about student needs – regardless
of where they live. It was the consensus of the Board to delete the words
"Eastside vs. Westside" and to add the item to the Action Item list.

Regarding the Report Card on Drugs and School Violence, Mr. Miller
asked if the information is compiled, what is going to be done with the
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information? It was the consensus to add the item to the list.

Regarding the Auditing Committee, Dr. Toothaker stated that the District
is in compliance with the statutes since the Board receives the monthly
budget status report. Mr. Annillo said that the Board doesn’t ‘audit’ the
expenditures. Dr. Toothaker said that this is not a formal accounting
function. Ms. Webb stated that by statute the District is required to
present the budget status and expenditure listing to the Board and she
certifies the voucher registers. Mr. Poss noted that statute was incorrectly
cited, and it should read, "All accounts shall be audited by a committee of
Board members." It was the consensus to remove the item.

Regarding Technology for 1998, Mr. Hall stated that the District has the
funds available and should move forward. Mr. Woldeit asked if the
specific dollar amount could be removed. Mr. Annillo questioned whether
the District really did have the money noting that with Kamiak and
Fairmount nearly everything will be spent. Dr. Toothaker agreed with the
statement. It was suggested to reword the item to state that the
Superintendent will come back to the Board with a recommendation on
technology. It was the consensus to add the item as revised.

Mr. Poss presented the proposed revisions to the Board Policy 8000
Series asking for Board questions. Mr. Annillo asked why on proposed
policy 8124-P, it was being recommended to report to a ‘department’
instead of ‘supervisor’. It was recommended to change the statement to
‘supervisor or designee’. Mr. Annillo asked why on Board Policy 8300 it
was recommended to change from ‘Board’ to ‘Superintendent’; Mr. Poss
responded that the Superintendent annually reviews the status of the Risk
Management Program.

Proposed Board
Policy – 8000
Series

Mr. Hall stated that this was originally intended to be an Action Item. Mr.
Woldeit responded that there already is a policy in place on revision to
Board policy. Mr. Hall noted his desire that all action by the Board be
addressed at two meetings, including resolutions. Mr. Poss said that State
Statute requires two readings on Board Policy adoption and revision, but
there is no other statute concerning other items addressed by the Board.
Mr. Woldeit noted that if Roberts Rules of Order are utilized, items could
be tabled to future meetings. Mr. Poss stated that the Open Public
Meetings Act does not require two readings on items that the Board
makes final decisions upon noting that two meetings would then be
necessary for all items including the consent agenda and suggested that
this was too broad a change. It was recommended that Board Policy 1310
remain as it is, and that Mr. Poss draft a proposed policy dealing with
adoption of resolutions.

Amendment to
Policy 1310 –
Policy Adoption

The proposed revisions to this policy would bring the District into
compliance with current SEPA regulations as the prior policy was
adopted in 1984. Action is necessary at the next meeting in order for the
District to continue to receive mitigation funding.

Proposed
Revision to
Board Policy
9280 – State
Environmental
Policy Act
(SEPA)

Mr. Woldeit called for a break between 9:22 and 9:27 p.m. Break
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Mr. Peters reviewed the history of the proposed pilot program noting that
originally it was recommended that the Parent Liaison program begin at
Kamiak High School. Following Board recommendation, the proposal
was changed to involve two middle schools; Olympic View and Voyager
had volunteered to pilot the program. Mark Flotlin, Principal at Olympic
View, stated that he was excited about the opportunity to welcome new
students and their parents noting that some parents feel most confident if
their first point of contact is with another parent. He noted that this had
been a goal and that the pilot program will provide another opportunity to
better meet the needs of students and their parents.

Mr. Peters continued that following Board approval, the position will be
posted with the intention of hiring before the end of the school year. Mr.
Hall suggested that a third area in need of a liaison is special education.

Mr. Annillo expressed his concerns noting that the proposal had drifted
from the Board’s original mission. This started because of the
recommendation by the Superintendent that parents need an ombudsman
to represent their concerns at Kamiak. The pilot has drifted to the middle
school where no problems have ever been discussed, and he had lost the
sense of the problem the Board originally set out to solve. Secondly, he
noted that the job description will not be acceptable by the teacher’s union
since the liaison could act as a third party in parent-staff meetings, if
requested. He asked, ‘if requested’ by who? He related an experience
where a teacher had declined that he attend a parent-teacher conference.

Mr. Hall stated that the idea for the program had come from a meeting
between Karen Gibbon, himself and Dr. Toothaker. Mr. Miller had
suggested to begin at the Middle School to keep parents engaged.

Mr. Annillo asked if the person is hired, how they would differ from a
staff person. Mr. Miller stated that some parents feel intimidated by the
unfriendly middle school office staff where people are busy doing their
work and parents need answers. There needs to be someone in the office
devoted to addressing the concerns of parents. Mr. Woldeit stated that
Nordstrom has a customer service department and that salesmen sell, they
don’t do customer service.

Mr. Hall asked whom the person would report to, noting that they
shouldn’t report to the Principal. Mr. Peters stated that in a prior school
district, parent liaisons were present in every school and their parents
developed a sense of trust with those individuals. Dr. Toothaker
recommended that the liaisons report to the District Office. Mr. Hall
suggested that parents and students hire them.

Parent Liaison
Pilot Program

The recommended revisions to Board Policy 1150 – Student Directors
reflect the special needs of students at ACES. Mr. Hall questioned the
representation of students at the Skills Center. It was noted that students
attending the Skills Center from Mukilteo also attend one of the High
Schools. Mr. Liias stated that he would represent the Skills Center
students.

Proposed
Revision to
Board Policy
1150 – Student
Directors

Mrs. Schwab stated they owed it to the public to develop a long-range Long Range



Regular Board Meeting Minutes - February 9, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/98_02_09.html[10/15/2014 5:00:56 PM]

plan and to involve patrons in the development. She proposed a long-
range planning advisory committee with the following purpose:

1. To understand instructional policies which impact the manner in
which Mukilteo school children are housed.

2. To develop a long-range, ten-year capital plan that takes into
account the space needed in each school to effectively deliver
District instructional programs and the growth factors that impact
future student enrollment.

3. To adjust school boundaries.

The membership of the committee would include, but not be limited to:

1. One parent and one staff member from each school site to be
selected by that site

2. One administrator from secondary, middle and elementary
level

3. Three volunteer members from the community-at-large
4. Consultants, as necessary

Members of the committee will be expected to represent their sites and
keep them informed of progress. The goal is to create a useful and open
information loop.

Mr. Liias suggested that students participate on the committee. Mrs.
Schwab agreed and will add students to the proposal.

The timeline, which is subject to change depending on the mission of the
committee, is to develop the long-range plan from March 3 to May 20,
1998, and develop the boundary plan from September 16 to February 15,
1999.

Public forums will be held at various stages of the process to update and
include the larger community.

Capital Plan
Advisory Team

Mr. Hall stated that the Board policy on Attendance Boundaries says that
the administration will come with an unbiased plan. Dr. Toothaker
responded that an outside consultant would be utilized after the
administration develops the proposal. Mr. Miller asked about Board
members serving on the committee. Mrs. Schwab will facilitate the
committee, and she noted that when people invest a great deal of time,
they take ownership of the plan. The Board will hear a lot of concerns,
and she recommended that the Board approve updates as they are made so
that the work of the committee is not derailed at the end. Mrs. Schwab
stated that she would remove herself from the committee when boundaries
are discussed.

 

In the absence of Gary Plano, Forest Hertlein reported that the report card
committee is working on how the new report card will align with the
essential learnings requirements, and trimesters are also being considered
instead of quarters for reporting purposes. Regarding mathematics
instruction, throughout the State only 20% of 4th graders tested last spring
met the new standard. A new math adoption is not scheduled in the near
future. They are reviewing supplementary materials and strategies and
two elementary schools, Mukilteo Elementary and Discovery, have

Teaching and
Learning Update
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volunteered to participate in a new math project. Students are learning
how to write the language of mathematics. Mr. Woldeit requested a full
presentation of this report at the next Board meeting.

Mr. Annillo stated that District participation in the Medicaid
reimbursement program was approved recently, and at the same meeting
the Board Policy 7000 series was adopted. Among the new policies is one
concerning participation in new federal programs which requires the
Superintendent to do a cost-benefit analysis. He requested that the policy
either be changed, or that it be followed.

Dr. Toothaker stated that the policy was adopted the same evening and
that the Superintendent has the responsibility to review new programs.
The Superintendent’s Cabinet did an analysis of the benefits of
participation. Other Districts were also contacted and he had confidence
that this was something that made good sense for the District. There are
no strings attached to the reimbursement funds. Mr. Annillo asked about
the cost to participate. Dr. Toothaker responded that there are two
reporting forms, and no additional staff is required.

Ms. Webb stated that this program is very different from other federal
programs. It involves an administrative match for things staff members
are already doing. Staff members currently refer students to outside
agencies and the District can be reimbursed by keeping track of the time
involved in these activities. Mr. Annillo stated that there has to be time
and cost to do these things.

Mr. Poss stated that when a counselor meets with a student and connects
the student with a health care official, this can be reimbursed to the
District. This is truly a way that the government will reimburse the
District for making linkages with community resources. These are things
that District employees have been doing for years as part of their job of
being an educator in the building.

Mr. Annillo reiterated that a cost-benefit analysis should have been done.
Mr. Poss stated that this program provides reimbursement for things the
District is already doing in the course of meeting needs for students.

Medicaid
Proposal

Mr. Woldeit stated that audience members who have addressed the Board
had approached him about being uncomfortable with the questions asked
by Board members. They are embarrassed when they don’t know the
answer, and perhaps would never know the answer. He asked Board
members to give thought to the impact of the questions before they ask.
He continued that the person addressing the Board has the floor until they
give it back to the President. He gave an example of Linda Murray’s
presentation to the Board. There was a question by a Board member that
was directed to Jim Peters, however, Ms. Murray had the floor. He raised
the issue as a point of order, and asked that Board members think about
their questions before they ask, and to whom they are addressed.

Mr. Hall stated that Ms. Murray was asking the Board to place the issues
on two separate elections, which will cost the District additional funding.
Mr. Woldeit stated that this was not a clarifying question. Mrs. Schwab
stated that the Board should sensitize itself to the kind of questions asked,
and should save information questions for a later time and ask those

Board Decorum
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persons who know the answers.

Mrs. Schwab stated that she would bring the revised Long-Range
Planning Committee recommendation to the next meeting.

Long Range
Planning
Committee

There being no further business Mr. Hall moved to adjourn. All Directors
voted yes. Motion carried. The meeting adjourned at 10:46 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Special Board Meeting Agenda
Monday, February 23, 1998

I. Call to Order by President of the Board, Ron Woldeit - Olympic View Middle School - 4:30 p.m.
A. Roll call and establishment of a quorum

II. Executive Session for the purposes of discussing collective bargaining and personnel matters

III. Recess - 5:25 p.m.

IV. Open House - Olympic View Middle School - 5:30 p.m.

V. Reconvene - District Office Board Room - 7:00 p.m.

VI. Review of Agenda 
A. Review and Revision of Agenda

VII. Communications to the Board
A. Audience Members

VIII. Agenda Items for Board Decision
A. Proposed Revision to Board Policy 9280 - State Environmental Policy Act (SEPA)

IX. Agenda Items for Board Discussion
A. Teaching & Learning Update
B. Short-Term Growth Management Plan -- Update
C. Long Range Capital Facilities Plan Advisory Team
D. Superintendent's 1998 Goals
E. Boys and Girls Club Use of Casino Road Facility
F. Budget Process, FY 1998-99
G. Proposed Board Policy - 9000 Series
H. Board List of Action Items
I. Juvenile Delinquency Prevention Governance Board
J. Resolution No. 10/97-98, School Funding Propositions

X. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu



Regular Board Meeting Minutes - February 23, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/98_02_23.html[10/15/2014 5:00:57 PM]

Mukilteo School District No. 6
Board Meeting of February 23, 1998

The meeting was called to order at 4:30 p.m. at Olympic View Middle
School by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs.
Schwab, Mr. Hall, and Mr. Miller present.

Call To Order

The Board recessed to Executive Session for the purposes of discussing
collective bargaining and personnel matters.

Recess to Executive
Session

Following Executive Session, the Board reconvened in regular session and
recessed to attend the Open House at 5:30 p.m.

Recess to Open
House

Following the Open House, the Board reconvened at the District Office at
7:02 p.m. Mr. Liias and Miss Oje joined the meeting. There was an audience
of approximately 20.

Reconvene in
District Office
Board Rooms

Mr. Hall asked about the Parent Liaison Pilot Program. Dr. Toothaker
responded that with Mid-Winter Recess staff had not been able to meet with
the necessary personnel. It was the consensus of the Board to add this as
item K under Agenda Items for Board Discussion.

Review of Agenda

There were no audience communications to the Board. Communications to
the Board

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Hall moved, seconded by Mrs. Schwab, to approve the proposed
revisions to Board Policy 9280 – State Environmental Policy Act (SEPA).
All Directors voted yes. Motion carried.

Revision to BP
9280 - SEPA

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Forest Hertlein, Executive Director of Teaching and Learning, presented the
report on three topics: Social Studies, Mathematics, and Reporting of
Progress of Students. Gary Plano, Director of Curriculum, reported the
Social Studies Curriculum Development committee was formed in October
and held its first meeting in November. They reviewed the CFAS and CTBS
data, looked at the Seattle Times data on how freshmen from Mukilteo are
doing in college, and developed a new scope and sequence for Social
Studies. The committee felt it was better to move Pacific Northwest History
to the 8th grade. Students will not receive High School credit for this class
and will still need three credits to graduate. These Social Studies offerings
will be placed at the 10th, 11th, and 12th grades. These changes are in
response to the Essential Learnings requirements. Mr. Plano introduced John
Hansen, Social Studies Teacher at Kamiak, and Jeannie Brzovic, Social

Teaching and
Learning Update

Social Studies
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Studies Teacher at Voyager.

Miss Oje asked about advanced placement courses. Mr. Plano responded that
advanced placement classes would continue to be done as survey classes.
Mr. Hall asked what was learned from the Seattle Times data. Mr. Plano said
work needs to be done on the curriculum, and thematic units provide better
understanding of what is learned for students. Mr. Woldeit asked if our
mobile society was considered. Mr. Plano responded that survey classes
would be offered in 5th and 8th grades, and again in 10th. Mr. Annillo
expressed concern that something might be lost with the use of thematic
units. Mr. Plano said that if there is an understanding of how events are
linked, a better chronology of events is retained.

Mr. Hall asked if any integration of technology was planned. Mr. Plano
stated that they are looking at CD’s and the internet. Mr. Annillo
recommended the use of books on tape noting that these can be used while
exercising or doing other things and also would benefit non-readers. Ms.
Brzovic noted that some materials come with a bank of questions for
teachers to compile into tests so that they can customize the test to what they
actually teach. Some materials are also equipped with remedial-type
questions, challenge questions, and in Spanish.

Regarding mathematics instruction, Mr. Plano stated as a result of the
Washington Assessment of Student Learning test (WASL) where only 22%
of the 4th grade students met standards State-wide, plans are being made to
improve the curriculum. The District is not scheduled for a math adoption as
the current adoption was in 1991 and was intended for ten years. Plans are
being made to provide additional materials with six schools piloting a new
program. Two elementary schools have diverted their SLIG funds to begin
the new program this school year.

Mathematics

Mr. Plano reported that, as a result of the Essential Learning requirements,
parents would not understand if their student did not meet expectations on
the WASL and received A’s and B’s on their report card. Also, the current
report card does not match the curriculum, especially the 6-trait writing
process.

Cheryl Boze, Principal at Lake Stickney Elementary, chairs the Report Card
committee which is comprised of 22 teachers and parents and began meeting
in November. Consideration is also being given to moving to a trimester
reporting period instead of the current quarter. The philosophy and style of
report cards is also being reviewed, as is the timing and frequency of reports.
An electronic report card would be a second phase and would be dependent
upon the style of report card.

Mr. Plano stated that another update will be presented prior to asking the
Board for action.

Mr. Woldeit asked if a District-standard report card was being considered, or
if schools and/or teachers would be allowed to customize the report. Mr.
Plano said that no one had mentioned any requests to deviate from the
standard form, and unless the Board directed otherwise, plans would
continue for one report District-wide.

Report Cards
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Mr. Hall distributed articles regarding Collaboration, and "Teacher Quality is
Key to Student Achievement."

Articles Distributed

Dr. Toothaker wanted to be clear about the projects to be completed
following the failure of the bond election. He presented the Revised Two
Year Growth Management Report, as modified, and approved by the Board
at the January 26th Board meeting with the recommendations that will not be
implemented due to the failure of the bond noted. Also contained with the
materials was an approximate budget for Fairmount in accordance with the
changes made by the Board on January 26th, a Capital Projects Fund
analysis, and revised student enrollment projections.

Mr. Hall asked if the portables will remain at Kamiak. Dr. Toothaker
responded that they would.

Mr. Hall stated that, regarding the boundary committee, according to Board
policy the charge of the committee needs to be defined and the
administration prepare the boundary proposal. The committee has oversight
responsibilities so that the boundaries are not politically drawn. Dr.
Toothaker responded that the consultant will work with the administration to
determine where the boundaries should be. Mrs. Schwab said the consultant
needs to decide how he/she wants to process the boundary issue. Mr. Poss
stated, and Dr. Hertlein concurred, that his understanding was that the
consultant would lead the committee to determine the boundaries. Mr.
Annillo expressed his concurrence with this understanding also.

Mr. Hall stated that there are bylaws that supersede policy. Mr. Poss
questioned Mr. Hall’s use of the word "bylaw". Mr. Hall explained that the
1000 Board Policy Series previously were called "bylaws."

Mrs. Schwab stated it would be helpful to get input from the consultant, and
expressed her belief that the committee can do the work with the help of a
consultant. She stated that she will ask to suspend Policy 4240 Shared-
Decision Making for the establishment of the boundary committee noting
that she had thought about membership of the committee carefully. A
representative from each site is needed on the committee. Dr. Hertlein said
that the committee reviewing the procedures for Board Policy 4240 is still
working. He expected that the new procedures would include a method to
deviate from the procedure when deemed necessary.

Mr. Hall asked about the size of the committee. Mrs. Schwab responded
approximately 40. Mr. Hall said this is too big noting that they had found the
professional way was to let the professionals do the work. Mr. Annillo asked
what Mrs. Schwab was suggesting; she responded that her plan was to have a
committee, to utilize a facilitator, and employ administrative assistance. Mr.
Hall stated his idea for the committee that the administration makes a
recommendation on the boundaries to the oversight committee prepared by
the facilitator and administration, and the committee approves the
recommendation.

Mr. Annillo stated that if the consultant works only with the administration,
the consultant will be seen as an extension of the administration; not
providing unbiased counsel. Mrs. Schwab said that she didn’t believe the
ideas were that different, and requested that the facilitator be left in the

Short-Term Growth
Management Plan -
- Update
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proposal.

Mr. Woldeit expressed his understanding that the consultant was coming to
be a facilitator, and that the process had worked well recently in the Everett
School District. Parents still need to be part of the process.

Mr. Hall asked if the facilitator should be located first. Dr. Toothaker stated
that Mrs. Schwab’s next agenda will address how the committee will evolve
into a boundary committee. With the assistance of the consultant, the plan
will be developed on how the committee will proceed.

Drawing the Board back to the agenda topic being discussed, he asked if
there were any questions on the revised annotated summary.

Mr. Annillo asked if the addition to Fairmount should be 200 or 120 students
since Elementary #12 will not be constructed at this time. He also suggested
that two portables be installed at Fairmount instead of a permanent two-
classroom facility as a cost saving measure. Dr. Toothaker responded that it
severely restricts the site to gain an additional 80 student spaces. Mr. Miller
said it will cost $570,000 to construct two permanent classrooms at
Fairmount as compared with $150,000 for two new portable classrooms, and
expressed his concern that this may not be economically feasible at this time.

Mr. Bell explained that the $570,000 is for two classrooms in the breezeway
near the gym and includes storage and potential office space for specialists.
If two portables are placed at the site, they can not be placed in the same
location and parking would be lost. A small Bhagwan portable which
currently provides office space would also need to be removed to provide
access to the Bhagwan portables located behind it. These service areas need
to be replaced.

Mr. Annillo said that all of the funds will be spent except $500,000 – is this
enough in case of change orders? Ms. Webb responded that the District will
totally spend its capital projects funds for new construction, and that there
are contingencies built in to the projects. Mr. Hall said that the land sale
money is not included. Ms. Webb responded that it has not been received
yet, and that the purchaser can opt out of the purchase if proper zoning is not
obtained.

Mr. Woldeit asked for the Board’s direction on whether to ask Dr. Toothaker
to re-examine the projects or to proceed as presented. Mr. Annillo said to go
with the way it was presented. Mr. Hall agreed. Mr. Annillo asked if the
placement of the new buildings at Kamiak had been resolved. Dr. Toothaker
responded yes. It was the consensus of the Board to allow the administration
to proceed with the Short-Term Growth Management Plan as presented.

Mr. Hall stated that for the Board’s understanding there will obviously need
to be additional elementary space. He shared his idea that the computer
rooms in the five overcrowded elementary schools could be converted into
classrooms and the computer labs utilize laptop computers housed on a cart.
He estimated that this would cost $150,000 for the five overcrowded schools
and would provide five additional classrooms. He also noted that there was
space at Olympic View.

Mr. Hall noted that there was no funding provided in the Short-Term Growth
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Management Plan for the Alternative Middle School at the Casino Road site.
He reminded the Board about the need to be friendly to daycares and the
needs of working parents.

Dr. Toothaker reported that the administration will be asking for approval of
the growth management plan to allow continued receipt of mitigation funds.
This plan, required by the County, is for six years and contains conditions
that Mrs. Schwab’s Long-Range plan will not need to meet.

Mrs. Schwab presented the Long-Range Capital Plan Advisory Team
proposal noting those things that had changed since the last meeting. Timely
progress reports will be made to the Board, and student representatives are
included in the membership. The dates changed very slightly. Mr. Hall asked
for the due date for the County plan which was noted as April.

Mr. Woldeit asked if the same consultant that was used in Everett would be
hired noting his desire to have someone who has done this in the past. Dr.
Toothaker responded that he had prepared a Request for Proposals and
would release it the following day if the Board’s desire was to proceed with
this process. In response to a question, he said that there were at least two
consultants in the area with prior experience in this field.

Dr. Toothaker continued that the first phase of the committee is to address
the long-range planning needs of the District in the form of a long-term
capital facilities plan to provide direction for the next ten (10) years.

Mr. Annillo stated that this was for a boundary committee. The District
previously employed Graham & Associates to do long-term planning;
Shockey Brent did the County plan, and questioned the reasoning to hire
another consultant to do the same thing again.

Mrs. Schwab said that the idea is to have a facilitator develop a ten-year
plan. The committee can’t do the work in a vacuum, and would utilize the
information generated by the District to understand the numbers and develop
the ten-year plan. Dr. Toothaker said the consultant would help the patrons
understand and develop a plan that makes sense. Mr. Woldeit said that,
noting the election results, the Board did not have a sense of what the
community wants or how they feel about year round schools, portables, and
other issues. Mr. Annillo stated that the community wants more space to put
their kids.

Dr. Toothaker stated that a Board member wants to have an advisory
committee to review work done and to determine the alternatives that the
community will approve. The Board and administration have looked at the
proposals containing all sorts of options and plans, but has not included
broad citizen involvement to create a proposal to be placed before the voters.
A significant citizen involvement is needed. Things such as the possibility of
another high school need to be discussed.

Mr. Annillo asked how much the consultant would cost. Dr. Toothaker
responded that costs have not been included in the proposal and will depend
on the time involved. Ms. Webb estimated between $5,000 and $8,000. Mr.
Annillo said that Shockey Brent charged $5,000 for the Capital Facilities
Plan, and Graham & Associates were paid approximately $15,000.

Long Range Capital
Plan Advisory
Team
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Dr. Toothaker stated his belief that the committee will not find ‘surprise’
answers, but will have asked the questions. The process will engage many
people. When issues are placed before the voters they need community
support.

Mr. Hall stated that the User Satisfaction Survey was just completed and
contains the needs of the District. Mr. Woldeit disagreed and asked if anyone
could find two pieces of paper in the District with the Long-Range Plan on
them.

Mr. Annillo stated that the Board often hears that people don’t have enough
time to do the things they are being asked to do; this is because the same
things are being done over and over again. The options available to solve the
District’s housing needs are alternative programs, use the space more,
expand the space currently available, and build more buildings. He asked if
there were other options and what wasn’t known. Dr. Toothaker responded
that they didn’t know what the voters would pass. Mr. Annillo stated that the
voters don’t know what we need until we tell them. He continued that the
needs of the District were not communicated noting that he had asked for the
long-range plan seven months previously. He asked Mr. Woldeit for it twice
since Christmas. He stated that it was silly to do it three times in one year.

Mr. Hall stated that he had no problem hiring the consultant for the
boundaries. He, however, thought the Board already knew what the District
needed for the next ten (10) years, and simply needed to put the plan
together for the taxpayers.

Dr. Toothaker agreed that this was part of what has been discussed, but that
there were other questions such as a third high school, multi-track education,
and alternative programs.

Mrs. Schwab stated that all these options deal with space. How the District
uses the facilities determines the plan, then the boundaries should be revised
to facilitate the plan. Mr. Hall questioned discussion of a third high school
stating his recollection that the decision had already been made not to build a
third high school.

Mr. Annillo questioned that the six-year plan for the County will not guide
the District. Dr. Toothaker responded that there are problems with parts of
County plan that are required that may not be in sequence with what we
believe is in the best interests of the District. Mr. Annillo asked if the
variance changes the facilities needed in the District. Dr. Toothaker
responded that it could.

Mr. Hall stated that Mrs. Schwab’s committee would address these concerns.
However, he disagreed with the facilitator to change the boundaries, that it
was planned to have an oversight committee, and if this was to be changed,
then to be up-front and change it. Mrs. Schwab stated that she and Dr.
Toothaker had addressed the formation of the committee and a consultant
had always been part of the plan. Mr. Liias expressed his agreement with
that statement.

Mrs. Schwab asked if Mr. Hall wanted a ten-year capital plan. Mr. Hall
responded that he did. He continued that he wanted to build on what had
already been decided, and thought that a facilitator was necessary to provide
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some direction on where to go from here. Dr. Toothaker stated that the
committee will not be starting from scratch, but will be provided with an
opportunity to ask questions on things like year-round school. Mr. Hall
stated that the decision on year-round school had already been made noting
that there were three schools interested in the single-track option.

Mr. Woldeit asked Mrs. Schwab if she felt comfortable with what she was
hearing at the Board table. Mrs. Schwab stated that in order to include
instructional proposals for change, recommendations will come back to the
Board for decision. Mr. Miller stated that the Board should approve the steps
as the committee works. He agreed that the proposal was presented the same
way at the last meeting and included use of a consultant as necessary both
times.

Mr. Woldeit summarized that Mrs. Schwab has indicated an openness to
proceed with the formation of the committee and has asked for a consultant
to assist with the process. Reports to the Board will be made on the
committee’s progress.

Mr. Hall stated his disagreement with the consultant being involved in the
long-range plan. Mrs. Schwab stated that a facilitator is needed in order for
the committee members to understand the numbers. Mr. Annillo agreed, said
to get the committee launched, and wished Mrs. Schwab Godspeed in the
process. The consensus of the Board was to submit the Request for
Proposals, with Mr. Hall expressing his dissent.

Mr. Woldeit announced that a special meeting was scheduled for
Wednesday, March 4, 1998 at 4:30 p.m. to discuss Dr. Toothaker’s Goals for
1998. The first portion of the meeting will be in open session so that the
Student Directors can participate, followed by an Executive Session. Mr.
Woldeit requested that the Board members give Ms. McMillen a copy of
their prioritized list to compile for the special meeting.

Superintendent’s
Goals for 1998

Special Meeting Set

Mr. Hall distributed an article on Family Friendly Schools. Article Distributed

Mr. Woldeit called for a break between 9:37 and 9:42 p.m. Break

Following the Break, Mr. Woldeit reviewed the remaining agenda items with
the Board members, asking for time allocations on each item. Mr. Hall did
not return after the break.

Review of Agenda

Dr. Toothaker wanted to alert the Board that a recommendation would be
forthcoming about entering into an interagency agreement with the Boys and
Girls Club to cooperatively meet the needs of our students. A contract will
be prepared to facilitate this multi-agency cooperative agreement.

Boys and Girls
Club Use of Casino
Road Facility

Ms. Webb reported that the big change in the budget process is the
incorporation of unit management plans. For the 1997-98 budget process the
plans were completed after the budget was prepared. The real functionality of
the unit management plans is to become part of the budget process. Ms.
Webb reviewed the timeline noting that, at the February 11th All District
Leadership Team Meeting, Dr. Toothaker gave direction to the building
administrators to begin their plans. The Superintendent will establish
incentive allocations for the schools. The Superintendent’s preliminary
budget recommendations will be presented to the Board at the April 27th

Budget Process, FY
1998-99
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meeting, with the preliminary budget presented to the Board at the July 20th

meeting.

Mr. Woldeit requested that Dr. Toothaker inservice Mr. Hall on the process
since he was not in attendance. Mr. Miller noted that the Board had directed
that the goals for the District be renamed "District Goals" from the previous
title of "Board Goals" and asked that this change be noted in the budget
forms.

Mr. Poss presented the Proposed Board Policy – 9000 Series for review.
There were no questions by the Board. Mr. Poss said that this item would be
presented for adoption at the March 9th meeting.

Proposed Board
Policy – 9000
Series

Mr. Woldeit suggested that discussion on the Board List of Action Items be
postponed due to Director Hall’s absence.

Board List of
Action Items

Mr. Woldeit reported that the County had received a grant, and that Mr. Hall
had graciously accepted the position to represent the District on the Juvenile
Delinquency Prevention Governance Board.

Juvenile
Delinquency
Prevention
Governance Board

Mr. Woldeit suggested that discussion on Resolution No. 10/97-98 – School
Funding Propositions be postponed as Mr. Hall had questions about the
resolution.

Resolution No.
10/97-98 – School
Funding
Propositions

Regarding the Parent Liaison Pilot Program, Dr. Toothaker stated that the
recommendation would be presented at the next meeting for approval. Mr.
Annillo asked why it was coming to the Board, as it was the
Superintendent’s responsibility to hire the personnel needed to implement
the policies of the Board. Dr. Toothaker responded that it was more than just
a position, but the addition of a program.

Parent Liaison Pilot
Program

Hearing no objection, Mr. Woldeit adjourned the meeting at 10:03 p.m. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, March 9, 1998

I. Call to Order by President of the Board, Ron Woldeit - Mariner High School - 4:30 p.m.
A. Roll call and establishment of a quorum

II. Executive Session for the purposes of discussing personnel matters

III. Recess - 5:25 p.m.

IV. Open House - Mariner High School - 5:30 p.m.

V. Reconvene - District Office Board Room - 7:00 p.m.

VI. Approval of Minutes 

Regular Meeting of February 9, Special Meetings of February 11, and February 23

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Superintendent's Report

-AASA Annual Conference
-Classified Public School Employees Week: March 9-13, 1998
-Field Trip Summary
-Financial Reports - January (Information Only)

B. Student Director Reports
C. Legislative Report
D. Other Board Reports
E. Audience Members

IX. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Proposed Revision to Board Policy 1150 - Student Directors
D. Interagency Cooperative Agreement - CHILD - Special Education Services
E. Resolution No. 11/97-98 - Intergovernmental Cooperative Purchase Agreement with Marysville School

District the Purchase of Portable Classrooms

X. Agenda Items for Board Decision
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A. Parent Liaison Pilot Program
B. Fairmount Elementary School Addition / Authorization for Call for Bids
C. Long Range Capital Plan Advisory Team
D. Proposed Board Policy - 8000 Series
E. Proposed Board Policy - 9000 Series

XI. Agenda Items for Board Discussion
A. Adoption of Resolutions -- Board Policy
B. Transitional Technology Plan
C. Resolution No. 10/97-98, School Funding Propositions
D. Board List of Action Items

XII. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of March 9, 1998

The March 9, 1998 regular Board meeting was called to order at 4:30 p.m.
by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab,
Mr. Hall, and Mr. Miller present at Mariner High School.

Call to Order

The Board recessed into Executive Session at 4:30 p.m. for discussion of
personnel matters.

Recess to
Executive
Session

At 5:30 p.m., the Board recessed to attend the Open House at Mariner
High School.

Recess to Open
House

At 7:02 p.m. president of the Board, Ron Woldeit, reconvened the Board
meeting at the District Office with Mr. Annillo, Mrs. Schwab, Mr. Hall,
Mr. Miller, Mr. Liias, and Miss Oje present. There was an audience of
approximately 50.

Reconvene
Meeting

Mr. Hall said that he came to the District Office that afternoon to listen to
the tape of the Board meeting, but was unable to locate the item he
wanted to listen to. He will submit any revisions at a later time. There
were no revisions to the minutes of the regular meeting of February 9, or
special meetings of February 11 and February 23. The minutes stood
approved as written.

Minutes
Approved

Mr. Woldeit asked if there were revisions to the agenda. Review of
Agenda

Mr. Hall moved to remove item XII.C - Resolution No. 10/97-98, School
Funding Propositions under Agenda Items for Board Discussion stating
his opinion that they were moving forward with many positive items. Mr.
Annillo said that this issue is part of WSSDA's priorities. Mr. Woldeit
said that he put the item on the agenda and would like to express his
opinion on the item.

Removal of item
XII.C -
Resolution No.
10/97-98,
School Funding
Propositions

Mr. Woldeit called for the question. Mr. Hall voted yes. Mr. Annillo, Mrs.
Schwab, Mr. Miller and Mr. Woldeit voted no. Motion failed.

Motion Failed

Mr. Woldeit moved to add Agenda Setting Procedure as item E under
Agenda Items for Board Discussion. All Directors voted yes. Motion
carried.

Agenda Setting
Procedure
Added

Mr. Hall moved to reverse the order of items C and D under Agenda Reverse Order
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Items for Board Discussion (Resolution No. 10/97-98, School Funding
Propositions and Board List of Action Items). All Directors voted yes.
Motion carried.

of Items C and
D Approved

Dr. Toothaker shared information about the AASA National Conference
on Education noting that this meeting is held annually and is generally an
association of Superintendents. He had the opportunity to learn about a
number of issues and interact with peers, and expressed appreciation for
the opportunity to participate. Bill Bradley was the first general session
speaker on America's Promise -- a program to deliver five fundamentals
to youth. These fundamentals included providing safe places during non-
school hours, ongoing relations with caring adults, providing a healthy
start with the potential for a healthy future, and the opportunity to give
back through community service. Dr. Toothaker shared his most
memorable impression which came from the replacement speaker for Bill
Gates, Robert Reich. Mr. Reich said the United States is enjoying a
wonderful economy but was concerned that perhaps this did not capture
what was really happening in America. He noted a widening gap between
the "haves" and the "have-nots". Corporations are downsizing;
employment is up because both parents are working. He expressed the
need to use care when presenting numbers. Dr. Toothaker shared a quote
by Albert Einstein, "Counting everything isn't always counting. And
counting doesn't always count everything."

Communications
to the Board:

Superintendent’s
Report

AASA Annual
Conference

Dr. Toothaker asked all classified employees to stand. These staff
members are involved in schools and grounds, provide secretarial
assistance, prepare and serve meals, drive buses, and work to provide a
secure environment. He recognized the accomplishments of these staff
members and on behalf of the District and Board, expressed appreciation
for the work they do.

Classified Public
Employees
Week: March 9-
13

Dr. Toothaker reported that the District had embarked on a significant
search to replace Jackie Valiquette who is retiring after 22 years. More
than 100 applications were received for the position. He introduced Dava
Zimmerman, a parent who resides in the District, noting that she was the
selected candidate and provides rich experience in the private and non-
public sector.

Introduction of
Dava
Zimmerman --
Coordinator of
Communications
and Public
Relations

Dr. Toothaker presented the Field Trip Summary for the Board’s
information.

Field Trip
Summary

The financial reports for January were presented for the Board's
information.

Financial
Reports -
January

Marko Liias, Student Director from Kamiak, reported that on Thursday
evening the multicultural Bite of Kamiak would be held. He encouraged
the Board to attend, as it is a fun time to enjoy food, languages and
cultures. He also reported that the Kamiak Debate team would be
participating in the National qualifying tournament. It was also noted that
Mr. Liias earned 2nd in State at a recent tournament for extemporaneous

Student Director
Reports
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speaking.

Mr. Annillo reported that this was the last week of the legislative short
session. In response to a question Carolyn Webb, Executive Director of
Business Services, said the funding is reduced because a smaller number
of FTE were realized than was projected by the Office of Financial
Management. Mr. Annillo continued that support for the phonics bill was
weakening noting that WSSDA's position is that they want the funding
but don't want to have legislation on the delivery of the model. The
Charter School bill was defeated. Both WSSDA and the WEA said that
they liked the bill with a few provisions, but it never came out of
committee.

Legislative
Reports

Mr. Hall reported that he had received a phone call from NSBA. He has
been asked to sit on a committee at the annual convention to discuss how
their organization could better meet the needs of school districts.

The Extra Curricular Advisory Committee will present a proposal to the
Board later in the Spring regarding athletic eligibility. Mr. Hall also
announced that the next meeting was scheduled for April 1st at 6:30 p.m.

Mrs. Schwab, serving as Board representative on the bargaining team,
reported that they had attended an excellent workshop which provided
good preparation to determine shared interests for the upcoming
bargaining.

Mrs. Schwab attended a workshop facilitated by Mari Powers, Reading
Specialist at Discovery. The plan to have all third graders reading at grade
level is in place. The workshop dealt with how to assess individual
students to see that they are accomplishing their individual goals. Much
collaboration between grade levels is required. The workshop was
attended by 25 third grade teachers from across the District.

Other Board
Reports:

Darbi VanGerpen, parent, addressed the Board regarding the 1998-99
school calendar noting that the Board had adopted a calendar with a
school start date before Labor Day. She expressed displeasure at the lack
of notification, stating that six months advance notice is not enough. She
requested that school calendar changes be announced at least one year in
advance.

Dr. Toothaker responded stating that school calendars are difficult to
manage and noted that timeliness of decisions is important. He expressed
his hope that the District would eventually be in a position to develop a
five-year calendar, and noted that this is being worked on in the Labor
Management Council. Last year the school calendar was not available
until August after negotiations are complete. He invited Mrs. VanGerpen
and other parents to come in and discuss this further with him.

Audience
Members

Consent Agenda

There were no objections to approval of the consent agenda as presented.

Consent Agenda

 

A. Payment of Bills and Payroll Payment of Bills
and Payroll
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General Fund - $5,573.23 
General Fund - $200,882.31 
General Fund - $4,821.67 
General Fund - $490,254.13 
Capital Projects Fund - $21,267.42 
Capital Projects Fund - $29,306.02 
ASB Fund - $3,564.00 
ASB Fund - $69,425.45 
ASB Fund - $4,360.00 
ASB Fund - $3,308.26 
ASB Fund - $5,086.83 
Payroll - $3,557,490.63 
Payroll - $1,120.56 
Payroll - $528,651.83 
Payroll - $554.00 
Payroll - $1,057,579.07

B. Personnel Report Personnel
Report

1. Certificated Personnel Report - (6) elections, (5) resignations,
(1) leave, and (10) informational items.

Certificated
Personnel
Report

2. Classified Personnel Report - (4) elections, (2) resignations,
(7) informational items, (2) extra-curricular elections, and (1)
extra-curricular resignation.

Classified
Personnel
Report

3. Administrative Personnel Report - (1) retirement – Paula
Barnebey, Assistant Director, Sno-Isle Skills Center

Administrative
Personnel
Report

4. Affirmative Action Report Affirmative
Action Report

C. Proposed Revision to Board Policy 1150 - Student Directors Proposed
Revision to BP
1150 - Student
Directors

D. Interagency Cooperative Agreement -- Special Education Services -
- Children's Institute for Learning Differences (CHILD)

Agreement --
Special Ed
Services --
CHILD

E. Resolution No. 11/97-98, Intergovernmental Cooperative Purchase
Agreement with Marysville School District for purchase of portable

Res 11/97-98;
Portable
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classrooms. Purchase

Agenda Items for Board Decision Agenda Items
for Board
Decision

Mr. Hall moved to accept the Parent Liaison Pilot Program with the
following additions:

-that special education parent liaison begin in the Fall of 1998,

-that the positions are to be evaluated by the Executive Director of
Operations, who would report that evaluation to the Board annually.

Mr. Hall asked if the residency requirement listed under Selection was
legal. Fred Poss, Executive Director of General Administration, responded
that there was no problem with the residency requirement.

Mr. Hall further moved that these additions also be made:

-the language "have a history of helping parents and students" be added
under Selection, Bullet #3,

-the selection committee be comprised of five parents, two students, and
the Director of Human Resources.

Parent Liaison
Pilot Program

Mrs. Schwab moved to divide the motion into the four amendments. All
Directors voted yes. Motion to divide carried.

Motion to
Divide Carried

The first amendment was:

-that special education parent liaison begin in the Fall of 1998.

Mr. Annillo said that this could be done, but asked why the issue should
be clouded. Mrs. Schwab suggested that this could be done as a separate
item. Dr. Toothaker said that the special education portion could be
addressed through the unit management plan process and decisions made
via the budget adoption. Mr. Hall expressed his opinion that the program
should start in the Fall. Dr. Toothaker responded that there are special
circumstances and implications, and recommended that the Special
Services department be allowed to work this item through the unit
management plan process.

Mr. Woldeit asked if Dr. Toothaker knew of plans for submission of a
special education parent liaison position in the future. Dr. Toothaker
responded that this was his understanding. He also expressed the need to
honor the budget process noting that this program would compete against
other programs for funding. He stated that it appears to be a good idea,
but could not guarantee that it would survive the budget process.

Mrs. Schwab expressed her opinion that the Board was interested in this,
but that it needed additional work. Mr. Hall said that these parents are the
ones that need assistance, and expressed his opinion that this is a pressing

First
Amendment
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issue.

Mr. Annillo sought clarification about voting on a divided motion. The
four amendments will be voted on, followed by the main motion.

Mr. Miller expressed his opinion that it is important to get started on this
program. His concern was that the job description for a special education
parent liaison would be dramatically different than for the two middle
school parent liaisons.

There being no further discussion, Mr. Woldeit called for the question.
Mr. Hall voted yes. Mr. Annillo, Mrs. Schwab, Mr. Miller and Mr.
Woldeit voted no. Amendment failed.

Amendment
Failed

The second amendment was:

-that the positions are to be evaluated by the Executive Director of
Operations, who would report that evaluation to the Board annually.

Mr. Miller questioned whether this would be an added responsibility for
the Executive Director of Operations and should therefore be added to
that job description. Mr. Hall said that the people he has talked to want to
do a good job, but if they have to take a stand on something, they do not
want to be dismissed because of it. To be evaluated by the building
administrator would place the person in an awkward position.

Second
Amendment

Mr. Annillo called for the question. There was no objection, and Mr. Hall
voted yes. Mr. Annillo, Mrs. Schwab, Mr. Miller and Mr. Woldeit voted
no. Amendment failed.

Amendment
Failed

The third amendment was:

-the language "have a history of helping parents and students" be added
under Selection, Bullet #3.

Third
Amendment

There being no discussion, Mr. Woldeit called for the question. All
Directors voted yes. Amendment carried.

Amendment
Carried

The fourth amendment was:

-the selection committee be comprised of five parents, two students, and
the Director of Human Resources.

Shirley Andrews, MEA President, said that if the parent liaison is to work
with staff, staff members should be involved in the selection of the parent
liaison. Baden Hills, parent and former Board member, concurred with
Mrs. Andrews stating both parties that the parent liaison is providing
mediation for need to be represented in the selection process.

Fourth
Amendment

Mr. Hall moved to restate his amendment to comprise the selection
committee of five parents, two students, one teacher, one classified staff
member, and the Director of Human Resources. There were no objections
to this restatement.

Restatement of
Amendment

There being no further discussion, Mr. Woldeit called for the question. Amendment
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Mrs. Schwab, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Mr.
Annillo voted no. Amendment carried.

Carried

Regarding the main motion to approve the Parent Liaison Pilot Program,
Mrs. Andrews said there were questions about someone acting as a third
party in parent conferences noting that there could be problems with
untrained mediators in confidential situations. Mr. Hall suggested that the
program be given a try. Guidelines could be established. He noted that it
is a pilot program.

Mrs. Schwab said that these are contractual issues. Dr. Toothaker said that
there are no explicit provisions relating to this issue. Mr. Poss said that the
program has not been in existence previously and is therefore not covered
in the negotiated agreement. The parent liaison would be an employee and
subject to all confidentiality laws. If the parent desires assistance, this
could happen without a problem. He could also foresee situations where
teachers request participation by the parent liaison.

Mr. Annillo said that he had a number of objections to the position which
he had expressed in previous meetings. He related in his own experience
that the teacher did not allow the conference to take place when the parent
requested that he attend. He noted fundamental flaws in the job
description. He also said that Mrs. Andrews said in her email that there
were collective bargaining issues. He expressed his belief that the motion
should be tabled until the MEA and administration have discussed all
issues. He also said that Mrs. Andrews should have a fundamental part in
the operation of Board meetings as she, by her position as President of the
MEA, was more than an audience member.

 

Mr. Annillo moved to postpone the motion until the next meeting to
clarify fundamental issues and gain resolution.

Motion to
Postpone

Becky Craddock, parent, said that she worked with parents and teens who
have confidentiality issues. She expressed concern that this could create
situations that could hurt students.

Mr. Hall expressed his belief that Mr. Annillo's concern had little to do
with the pilot program, and that we all need to have faith in our staff that
the individuals will be hired and properly trained.

Dr. Toothaker said that the program has been discussed in Cabinet and
with administrators, and that this was the first he had learned of potential
problems. Mr. Annillo said Dr. Toothaker should practice a better way to
do business. Mr. Hall said the program was originally planned to be up
and running at the start of the second semester, and did not fault the
administration for that not happening. At the February 9th Board meeting,
the question was posed about concerns regarding the program, and none
were raised. Mrs. Schwab said that an important piece of this is to have
some resolution, and to work out the confidentiality issues.

Mr. Annillo asked that if there is no contractual problem, why didn't his
meeting happen.

Mr. Hall asked if an employee of the District is bound by the same
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confidentiality requirements. Mr. Poss responded that if the parent liaison
is an employee of the District and they breached confidentiality, the
District would be liable.

Mr. Hall said that if the program is not approved now, it would not be
functioning next fall. Mr. Miller said that the role of the parent liaison in
conferences is important and asked how he could vote to approve
something that the President of the MEA is questioning.

Mr. Hall said the Board was elected to represent the parents and the
students. Mrs. Andrews is elected to represent the teachers. This program
is designed to help the parents, and should be a positive addition for
everyone.

Mr. Annillo said that the entire Board would be in attendance at the next
meeting in two weeks. This fundamental issue could be resolved by that
time, and noted that agreement is needed in the beginning for the program
to work.

Mr. Woldeit suggested that a recess could be called, or the rules could be
suspended so that Shirley Andrews could address the Board. Mr. Liias
said that there was nothing really new being presented, just rehashment of
old concerns.

Mr. Hall said that if the union had concerns, they should have been
expressed at the last meeting.

Mr. Woldeit called for the question to postpone the motion. Mr. Annillo,
Mrs. Schwab, Mr. Miller, and Mr. Woldeit voted yes. Mr. Hall voted no.
Motion to postpone carried.

Motion to
Postpone
Carried

Mr. Miller moved to accept the plan for the Fairmount Elementary School
addition and authorize the call for bids.

Mr. Hall requested to hear from the architect and asked why there was a
computer room, why the project was estimated at $4.0M instead of
$3.3M, and why wait until fall to start the project.

Dr. Toothaker responded that the current computer lab is being
demolished with the 6-Roomer and the space would be built as a
classroom. Ben Black, Coordinator of Facility Planning and Capital
Projects, said that it was planned to replace function for function of the
demolished space. He added that a sink would be roughed in so that it
could be used as a classroom in the future. Mr. Hall said that if the space
was not used as a computer lab, the building FTE would increase by 24.
Mr. Black added that additional parking is part of the plan which will be
completed with phase II.

Regarding the Fall bid, Mr. Miller said that for bigger projects putting the
bidding off so long eliminates the smaller contractors. John A. Erickson,
the project architect, said they had just bid several projects on the fast
track and had small contractors receive the bids. The timing also involves
the least disruption to students, and he noted that the addition could be
isolated from the rest of the campus.

Fairmount
Elementary
School addition
and Call for
Bids
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Mr. Miller said that if the project is bid in December, and work does not
start until January, he knew from his business that excavation and
concrete work is more expensive in the months of January, February and
March. Mr. Black added that four functional classrooms will be replaced
and can be absorbed in the main building for a few months, but not an
entire year. ACES was constructed in a similar time frame, and at that
time was the contractor's largest project. Mr. Black also noted that
additional permitting may be necessary and that the County is leaning
toward requiring public hearings on the proposed addition. He noted that
removing the two Bhagwan portables is beneficial to clearing the site.

Regarding the project cost, Mr. Black said that 28 versions of the plan
have been developed. The figures for the final plan have been refined.
Mr. Annillo asked about the office space planned in the breezeway where
the two-classroom addition is planned. Mr. Black responded that the
smaller Bhagwan portable currently houses two offices for specialists and
the time out room. These spaces need to be replaced.

There being no further discussion, Mr. Woldeit called for the question.
All Directors voted yes. Motion carried.

Motion Carried

Mr. Woldeit called for a break between 9:31 and 9:40 p.m. Break

Mr. Hall moved to accept the Long Range Capital Planning Advisory
Team with the following amendment:

"The committee will be given data including enrollment forecasts,
utilization rates, and building capacities, already developed by the
District. In addition, they will consider educational proposals which may
have an impact on student use of space that have been previously
submitted in writing for the Board's review. The members will be
informed of priorities for capital facilities improvements generated by
individual sites and the administration. The consultant will facilitate the
synthesis of this information and the development of a ten-year capital
facilities plan for the District."

Mr. Hall expressed appreciation to Mr. Annillo for his June 24, 1997
motion as the project is now in motion. Mr. Hall gave the schematic for
Kamiak to Mr. Annillo. Mr. Annillo said that it was no secret that he had
frustrations with growth management stating that he felt the Board failed
this past year, and failed colossally. There were three motions on the
ballot in February, one passed, and two failed. He supported Mrs.
Schwab's committee and stated that what is being accomplished now the
Board directed the Administration to do a year ago. He did not want to
repeat these past failures. He read a portion of the June 24, 1997 minutes,
"He noted his other reason for not building Elementary #12 at this time
was that the specific program plans for the facility had not yet been
determined. He suggested that the school be titled School #19. It could be
used as a charter school, house the Summit program, a technology school
or any number of things."

He was uncomfortable that these issues had not been researched, and said
it was fundamentally clear that his motion did not include Elementary

the Long Range
Capital Planning
Advisory Team
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#12. A plan needs to be developed and followed. The plan must be
communicated. He continued that the Board failed stating that they have
been housing students for a hundred years and that it should not take 18
months to get this done. Not one discussion had been held about why the
levy and bond failed. The Board heard from Linda Murray that the
Citizen's Group didn't have a plan and did not want three measures on the
ballot. He heard three different interpretations of what Andy Hopson said
and stated that this type of communication must stop.

Mr. Hall expressed his concurrence that, as a unit, they did fail. This will
provide an opportunity to parlay into a better environment for the kids. He
suggested that the final report be submitted before the June 30th date
noted as school will be out then.

There being no further discussion, Mr. Woldeit called for the question.
All Directors voted yes. Motion carried.

Motion Carried

Mr. Hall moved to approve the proposed Board Policy -- 8000 series as
presented. All Directors voted yes. Motion carried.

Proposed Board
Policy -- 8000
Series

Mr. Miller moved, seconded by Mr. Annillo, to approve the proposed
Board Policy -- 9000 series as presented.

Proposed Board
Policy -- 9000
Series

Mr. Hall moved to amend policy 9210 to say building sites or "facilities",
and to add a final paragraph that says, "The District shall create a
schedule of all available property within its boundaries that could fit any
of the profiles potentially needed. Annually the Board will receive a
summary of the best potential purchases."

Mr. Hall explained that the District needs to purchase land and/or
facilities, and the policy does not address this. Mr. Poss said it was not
necessary to add "facilities" to the first sentence in the policy as the last
paragraph clearly addresses this need.

Amendment to
BP 9210 - Site
Acquisition

Mr. Hall restated his amendment to retitle Board Policy 9210 to
"Site/Facility Acquisition" and to eliminate the second portion of the
amendment. All Directors voted yes. Amendment carried.

Restatement of
Amendment -
Amendment
Carried

Mr. Hall moved to postpone the motion until the next meeting. Mr. Hall
voted yes. Mr. Annillo, Mrs. Schwab, Mr. Miller, and Mr. Woldeit voted
no. Motion failed.

Motion to
Postpone Failed

Regarding the main motion, Mr. Hall said he did not see the difference
between postponing and approving revisions. He felt offended and stated
that this is about as ridiculous as it gets.

 

There being no further discussion, Mr. Woldeit called for the question on
the main motion. Mr. Annillo, Mrs. Schwab, Mr. Miller, and Mr. Woldeit
voted yes. Mr. Hall voted no. Motion carried.

Proposed Board
Policy -- 9000
Series Adopted
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As if was 10:10 p.m., which was after the stated adjournment time of
10:00 p.m., Mr. Woldeit asked if the Board desired to continue for one
hour. Hearing no opposition, Mr. Woldeit proceeded with the agenda.

Agenda Items for Board Discussion Agenda Items
for Board
Discussion

Dr. Toothaker stated that the Board had given direction to prepare a
policy requiring that resolutions be presented to the Board twice. Policy
1309 was drafted under this direction. He recommended that the policy
not be adopted noting that it is not necessary to have two readings and
that the Board should not impose that rule upon itself. There are some
resolutions that concern major issues that logically should be presented
twice, and there are small resolutions that are regular and routine that
would not require two readings. Having two readings on these resolutions
would create problems for the Business Office to meet short timelines.
The policy is not necessary from the Administration's perspective, but
could be adopted and be liberally applied, or it could not be adopted and
the Board could be conservative in approving resolutions.

Mr. Annillo said that he mostly agreed with Dr. Toothaker, and that this
item grew out of the technology levy resolution and other issues. There
should be a neutral, constant process that gives fair hearing to all issues.
The technology levy resolution was on the agenda in an attempt to
represent the Board's constituency, but he thought it was a dead issue, so
he did not bring it before his constituency.

Mr. Liias stated that should the Board adopt this policy, to approve a
resolution with one reading would require official action by the Board.
Mr. Annillo said that wording could be included in the resolution saying
that passage with one reading was in the best interest of the District. Mr.
Hall said that for the District's own organization, items need to be
presented twice. Routine items could be excluded.

Ms. Webb said that items such as the recertification of the levy are not
received until October, but must be approved by the Board and sent to the
County by November. Recently the Board set up imprest funds for the
schools, and previously in the meeting the Board approved a resolution
with the Marysville School District. She noted that the administration tries
to bring items that involve larger decisions to the Board for two readings,
but that many items are critical and have short timelines.

Mrs. Schwab said that the technology levy resolution would have passed
anyway, and expressed concern with this proposed policy. If Roberts
Rules are followed items can be postponed, and she was not sure why this
policy was necessary.

Mr. Hall said that the former bylaw said two readings. Mr. Poss said that
there is no legal requirement for two readings on resolutions. At any time,
the Board can vote to postpone an item for further discussion, and this
policy would tie the Board's hands. The Board has a choice of adopting a
policy that will require many exceptions, or to use Roberts Rules.

Adoption of
Resolutions -
Board Policy
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Mr. Miller said the Board has passed ten resolutions thus far this school
year. Mr. Hall said that the Parent Liaison Pilot Program would not have
needed to be presented twice. Mr. Poss said that the proposed policy is
just for resolutions, not for action.

Mr. Annillo expressed his opinion that the administration and Mrs.
Schwab had presented good reasons not to adopt such a policy, but noted
that items need to be well communicated to parents. The public is served
better by the general practice of visiting items twice.

Mr. Hall referred to the definitions of the Open Public Meetings Act
noting that everything passed that evening had two readings. Mr. Miller
said that Mr. Hall kept referring to the Open Public Meetings Act, but that
this had nothing to do with two readings on agenda items.

The Transitional Technology Plan was presented to the Board and
reviewed. It was noted that Macintosh computers currently used in offices
would be re-deployed into the classrooms. To run the new student
information system, 215 new computers were planned for purchase and
these would replace Macintoshes and VT terminals. This would provide
125 Macintosh computers for the classroom (90 of the 215 are VT
terminals).

Mr. Annillo expressed concern about funding noting that the plan would
cost $1M, while costs for the Fairmount project are also increasing, and
funds will be spent on the addition of the Parent Liaison program. Ms.
Webb responded that the administration had been given the charge of
developing a plan when significant capital funding was not available. The
plan evolves around one-time purchases with only two ongoing costs
included. These are the addition of days to the computer specialists and
the maintenance and licensing costs of approximately $25,000 per year.
This plan will meet the greatest needs initially and provide one-time
expenditures. In response to the question about whether the District has
enough funds, Ms. Webb responded that the District has realized savings
of $300,000 at the middle school and the quarterly report showed
$361,000 more in the fund balance than anticipated. She proposed to use
these funds to finance the plan for this year. To fund the 1998-99 portion,
the plan will go through the unit management plan process and will
compete against other programs for funding.

Mr. Annillo said that technology is rarely a one-time cost. Ms. Webb
agreed that these purchases will become obsolete and will require
maintenance. The ongoing operational costs will not be as great as with
other plans. Mr. Annillo said that it would be helpful, especially with
technology, to see a comparison of ongoing and one-time costs.

It was noted that in the technology levy plan, $18M was to be funded by
the levy, and $3M from the general fund. Ms. Webb clarified that not all
the $3M were operating costs.

Mr. Hall said that he prepared the Action Item, and that nothing in this
plan reflects the items listed in the Action Item description. Money should
be spent on students, not on the Student Information System. He
expressed concern with how this became the #1 priority, noting that he

Transitional
Technology Plan
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had no problem with paying for the Student Information System with
capital funding, but not with general fund dollars. He continued that when
the growth management plan was developed a consultant was hired, and
suggested that this be done for the technology plan.

Jeff Donley, Director of Information Services, said that in the early stages
of the original plan there was a great deal of hardware purchase. Since not
as many new computers will be purchased, not as much training is
necessary. This is only a bridge plan, not a final step.

Mr. Hall expressed that he would like to see more effort to reach the
students. Ms. Webb said that 150 computers were planned to be
reallocated to the classrooms. To leverage the equipment currently
available, plans are to increase memory and connect to TV's in the
classroom so that all students can see one screen. There is only one
computer lab included in the plan, and at $71,000 it is quite expensive.
She noted that a portable classroom could be purchased for approximately
$75,000.

In the original Technology Plan, a core of six computers per classroom
with some portable sets was planned. Don Schmitz, Director of
Assessment and Instructional Technology, said that the computer
specialists are very important to the buildings. Many classrooms will be
impacted by this plan. The Board has been in schools that use technology
well. Some of the schools need to be connected to a hub to be able to
utilize the existing technology.

Mr. Miller questioned the title, "Transitional Technology Plan" and asked
what was being transitioned to and from. Ms. Webb responded that the
plan was a bridge from the present to when the technology levy could be
passed. Mr. Miller asked how they knew that the new plan would dovetail
with the future plan. He also suggested that kiosks be provided in the
schools with lower socio-economic resources where students don't have
access at home. He recommended targeting an elementary school.

Dr. Hertlein stated that the plan was approached from a cost-effective
basis, and that more kiosks were desired, but were expensive. Ms. Webb
said that the Student Information System provides assistance to the
teachers who can do attendance and grading right in their classroom. Mr.
Miller said that he needed more information on the Student Information
System and the need for it. Mrs. Schwab asked how much time is taken
away from teachers with an outdated Student Information System.

Mr. Donley said that the current Student Information System does not
allow for trimesters, and that they had tricked the system into a fourth
quarter for the middle school. He began with the District in 1984 and is
the only programmer left in the District, but with his new responsibilities,
does not have time to program. The scheduler has a year 2000 problem
that can not be fixed. A variety of grading issues such as credit/non-
credit, pass/fail also exist. The current system, developed in the mid-
1980's is nearing the end. One alternative exists, WSIPC, which just
failed after five years of development and programming. An attempt
could be made to band-aid our current system, but a great deal of
programming time would be necessary.
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Mr. Annillo said that he was lacking information about problems with the
student system. They are continually asked for educational goals, which
should be developed and then a plan determined to meet those goals. He
noted that students are on IEP's (Individualized Education Program) and
asked why teachers don't have such plans. Teachers need to develop
plans, and once the teachers step forward with the instructional purpose,
the funding will follow. Every article states that the training of teachers is
very important. But training in what? He asked to see the cost-benefit
analysis of computer specialists who are teachers as compared with
computer specialists. Regarding training, he noted that MS Office has
several good training videos available so that staff can self-train.
Technology has been sprinkled for the past five years, and the time has
come to demonstrate what has been gained.

Mr. Annillo asked Mr. Schmitz about the portable computers on carts. Mr.
Schmitz responded that the tech team at the building would determine
how to best utilize the computers. He noted that they sought teacher input
and the teachers would like to use a single computer in their classroom to
teach from. If they are connected to the TV, they can zoom in so that
everyone can see. This is a fairly low cost alternative which will attain
great benefits. Mr. Annillo said that he did not see the educational goal
leading the plan.

Mr. Hall said that if the teachers were trained, they would always be able
to use that training.

Mr. Miller moved to adjourn. All Directors voted yes. Motion carried.
The meeting adjourned at 12:05 a.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Special Board Meeting Agenda
Monday, March 23, 1998

I. Call to Order by President of the Board, Ron Woldeit - Endeavour Elementary School - 4:30 p.m.
A. Roll call and establishment of a quorum

II. Executive Session for the purposes of discussing collective bargaining and personnel matters

III. Recess - 5:25 p.m.

IV. Open House - Endeavour Elementary School - 5:30 p.m.

V. Reconvene - District Office Board Room - 7:00 p.m.

VI. Review of Agenda 
A. Review and Revision of Agenda

VII. Communications to the Board
A. Recognition of Jerry Washington, Kamiak High School Student
B. Recognition of Dan Hanika, Coach of the Year, 4A Wrestling
C. Audience Members

VIII. Agenda Items for Board Decision
A. Parent Liaison Pilot Program
B. Short Term Technology Plan -- 1997-98 to 1998-99
C. Superintendent's Goals for 1998

IX. Break

X. Agenda Items for Board Discussion
A. Capital Facilities Plan
B. Request for Waiver Days
C. Schematic Design for Kamiak High School Addition
D. Board List of Action Items
E. Resolution No. 10/97-98, School Funding Propositions
F. Proposed Board Policy - 2000 Series

XI. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of March 23, 1998

The meeting was called to order at 4:30 p.m. at Endeavour Elementary
School by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs.
Schwab, Mr. Hall, and Mr. Miller present.

Call To Order

The Board recessed to Executive Session for the purposes of discussing
collective bargaining and personnel matters.

Recess to Executive
Session

Following Executive Session, the Board reconvened in regular session and
recessed to attend the Open House at 5:30 p.m.

Recess to Open
House

Following the Open House, the Board reconvened at the District Office at
7:00 p.m. Mr. Liias and Miss Oje joined the meeting. There was an audience
of approximately 20.

Reconvene in
District Office
Board Rooms

Mr. Annillo requested to add an item under Agenda Items for Board
Discussion concerning surveys he had recently read about in the newspaper.
Mr. Hall requested item E. Resolution No. 10, School Funding Propositions
under Agenda Items for Board Discussion be removed from the agenda. Mr.
Woldeit requested to add an Executive Session at the end of the meeting to
finish discussion of a personnel matter. Mr. Hall questioned whether the
Board should have met with Dr. Toothaker to discuss his goals and
evaluation in Executive Session. Mr. Woldeit stated that his goals for 1998
were not an Executive Session topic. Mr. Hall requested to move all items
under Agenda Items for Board Discussion to Agenda Items for Board
Decision.

Mr. Annillo asked if anything in the Board Policies prevents the Board from
discussing items. He requested that if the Board decides to the vote on the
Superintendent's Goals for 1998, that the break be moved ahead of that item
so that the Board members have an opportunity to review the prioritization
that was just given to them.

Mr. Hall requested a five-minute Executive Session prior to discussion on
the Superintendent's Goals. Dr. Toothaker responded he did not believe that
the Goals needed to be discussed in Executive Session. Mr. Hall stated that
Dr. Toothaker's evaluation needed to be addressed in Executive Session; Dr.
Toothaker responded that he would be happy to meet with the Board
whenever they desired.

Mr. Woldeit suggested that discussion be limited on each item and presented
recommended time limits for each item.

Review of Agenda

Mr. Woldeit then restated the requested changes to the agenda: 
-move the break to just prior to discussion of the Superintendent's Goals 
-move all items for discussion to Agenda Items for Board Decision. 

Agenda Revised
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-eliminate Item E. Resolution No. 10, School Funding Propositions 
-add Item H. Surveys 
-add an Executive Session at the end of the meeting 
-utilize the allocated time for each agenda item

Hearing no objections, revisions to the agenda were made as presented.

Jim Peters, Executive Director of Operations, introduced Jerry Washington,
a student from Kamiak High School, and his mother, Tonya Stephens. Chuck
Davis, Director of Boys and Girls Club, recognized Jerry for his
contributions to children by refereeing basketball games, working with the
leadership club, and for being instrumental in the basketball program. On
behalf of the District, Board President, Ron Woldeit and Superintendent
Gary Toothaker, presented Jerry with a certificate of appreciation.

Communications to
the Board

Recognition of
Jerry Washington,
Kamiak High
School Student

Jim Peters, Executive Director of Operations, introduced Dan Hanika,
Kamiak Wrestling Coach who was recently selected Coach of the Year for
4A Wrestling. Mr. Peters noted that his team placed second in the State for
the highest team GPA. Frank Foster, Assistant Principal at Kamiak, reported
that Kamiak's wrestling team had been in existence for five years, placed
second this year in the 4A league, second at District, and produced two
District champions. On behalf of the District, Board President, Ron Woldeit
and Superintendent Gary Toothaker, presented Dan with a certificate of
appreciation.

Recognition of Dan
Hanika, Coach of
the Year, 4A
Wrestling

There were no audience communications to the Board. Audience Members

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Hall moved, seconded by Mrs. Schwab, to approve the Parent Liaison
Pilot Program as written.

Mr. Annillo said that he was not sure there was an understanding between
the administration and the union about this position. He asked if the meeting
would be held if a parent had an issue with their child and the school, and
requested a conference which included the parent liaison. Dr. Toothaker
responded that it was his understanding that the meeting would be held. He
noted that there are always conditions attached, and that if the teacher
requested representation, that could happen also.

Mr. Annillo asked if the teacher could decline based on participation of the
parent liaison. Dr. Toothaker responded in that case, the principal or assistant
principal would need to be in attendance.

Mr. Annillo asked Dr. Toothaker if he had discussions with the union. Dr.
Toothaker responded that he had not personally, but members of the
administrative staff had met with union representatives. Mr. Annillo said that
the original plan was for this program to be at the High School. Mr. Hall said
the program was proposed as a pilot.

Parent Liaison Pilot
Program

Mrs. Schwab called for the question. Mr. Woldeit called for the vote. Mrs.
Schwab, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Mr. Annillo voted
no. Motion carried.

Motion Carried

Mr. Hall moved, seconded by Mr. Miller, to approve the Short-Term Short-Term
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Technology Plan as presented.

Mr. Hall asked the cost of the food service module that was included in the
previous recommendation. Jeff Donley, Director of Information Services,
responded that the food service module would cost $2,000 per site with
additional costs to purchase cash register equipment.

Mr. Hall asked if items that would normally be funded from capital projects
would be funded from that fund. Carolyn Webb, Executive Director of
Business Services, responded that the secondary purchases were planned
utilizing capital funds, and that the others would come from the general
fund. Ms. Webb also distributed a revised cost listing noting that the figures
had been inaccurately totaled in the Board materials. Ms. Webb reviewed the
proposal noting that training had been added in response to the Board's
desire. Also included is funding for increased instructional utilization by
providing access to CD ROM's for students to materials purchased in the
upcoming social studies adoption. Kiosks are also planned for two schools.

Technology Plan

There was no objection to revising Mr. Hall's motion to approve the costs as
revised in the materials presented by Ms. Webb.

Revision to Motion

Mr. Annillo said he had spent many hours researching this item including
spending time with the administrative staff. He noted that it is very important
that we have technology and the use technological support, and to bridge the
support of technology in instruction. He noted that currently there are
computer specialists in each school, and asked how they were utilized at the
present. Don Schmitz, Director of Assessment and Instructional Technology,
said that the computer specialists provide support before and after school,
and during their lunch time.

Mr. Annillo said that the proposal calls for taking teachers out of the
classroom and, in effect, pays for the function twice. The cost comes close to
hiring two additional staff members and he believed that better support could
be obtained by hiring two people. He noted further that there are two
functions proposed for these individuals; hardware trouble shooter and
instructional support. These would be very different people with different
skills. He also noted that it was not cost effective to train a person to use the
skill one hour per day.

Mr. Schmitz responded that the goals of the model need to be considered. At
the secondary level, the goal is to get students involved and for the specialist
to spend an hour a day with the students. It is best to have someone in the
building to work with when things go wrong, and also to develop rapport
with students and staff. At the elementary level, the teacher's schedule does
not lend itself to freeing up one period a day. The librarian at the building is
the key person to initiate technology.

Ms. Webb noted that a great deal of value has been received from the
computer specialists for the stipend paid. The extra days allocated when
school is not in session are to do administrative functions such as inventory
and protection from the use of illegal software. The release days during the
school year are to help teachers right in their classroom.

Mr. Annillo stated his second issue noting that a discussion had not been
held on the use of Macintosh's as compared with PC's. Ms. Webb stated that
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the computers purchased as servers could be re-deployed as desktop
computers at a later time. Most teachers in the classroom utilize Macintosh's,
while most labs at the secondary level are PC. Few additional Macintosh
purchases are planned. Mr. Hall said this is a learning process, and flexibility
is necessary. Ms. Webb said that it would be a long process to phase out the
Macintosh's.

Mr. Annillo asked if the new 2000 Board Policy series would include a
section providing for the review of all instructional materials by the Board,
and further asked how this would relate to materials on the internet. Forest
Hertlein, Executive Director of Teaching and Learning, said there are
policies that govern the use of internet materials, and also the use of
supplemental materials. Gary Plano, Director of Curriculum said that there
are different types of instructional materials: basic materials that require
adoption by the Board and supplemental materials that are not used every
year by every student and do not require adoption.

Mr. Annillo asked why technology is continually purchased first and then the
people who will use the technology are asked how they will use it. He cited
the proposed laptop computer lab as an example.

Mr. Woldeit reminded the Board of the time. Mr. Schmitz said that the
laptop computer lab would replace a computer lab that was lost due to
classroom space needs.

Mr. Woldeit then called for the question. Mrs. Schwab, Mr. Hall, Mr. Miller
and Mr. Woldeit voted yes. Mr. Annillo voted no. Motion carried.

Motion Carried

Mr. Woldeit called for a break between 8:15 and 8:20 p.m. Break

Mr. Woldeit stated that the Directors had participated in the ranking of the
goals. Mr. Miller moved, seconded by Mrs. Schwab, to accept both rankings
(those that include the Student Directors' ranking and those that do not) for
the Superintendent's Goals for 1998.

Superintendent's
Goals for 1998

Mr. Annillo said there are significant differences in the rankings between the
two documents. Mr. Hall said that because the Superintendent's Goals are
part of the evaluation process, the ranking of the five elected Board members
should be utilized. Mr. Liias expressed his hope that the Board would
recognize that the Student Directors did provide input.

Mr. Hall noted that the Procedure for Board Policy 6122 states that the
Superintendent will be evaluated by Board-Superintendent developed
objectives.

Mr. Woldeit said that it is the Board's responsibility to approve the
Superintendent's Goals, and to determine where to get input. The Student
Directors need to play an active role. He noted further that the two Student
Directors are closer to the schools than the five elected Board members.
Trust needs to be shown in our youth, and the Board should consider all
input. He expressed his support for utilization of the elected members'
prioritization in the evaluation process, but did not want to devalue the
Student Directors and desired to hear their opinions.

Mr. Hall said he had called WSSDA, and Student Directors can't evaluate

 



Regular Board Meeting Minutes - March 23, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/98_03_23.html[10/15/2014 5:01:01 PM]

the Superintendent and can't attend Executive Sessions. He noted that he did
not devalue the Student Directors' input.

Mr. Annillo said that the Board could adopt the prioritization including the
Student Director's input. Mr. Hall said that this would be using seven
members to determine the prioritization. The input of the Student Directors
aside, the process is laid out in the policy and Board-Superintendent
developed objectives are part of the evaluation process.

Mr. Woldeit said that there are personal goals which were discussed in
Executive Session.

Mr. Hall asked if the timeline was effective in adopting the Superintendent's
Goals noting that these goals are established at a different time than the
District (Board) Goals.

Mr. Miller asked if the Student Director's input could be included. Mr. Poss
responded that the Board could take input from a number of sources, and that
the goals are adopted by the elected Board members.

Mr. Miller moved to amend the motion to approve the prioritization which
included the Student Directors. There was no objection to the amendment.

Amendment
Approved

Mr. Annillo suggested that the Student Directors do their prioritization first,
and then the elected Board members do their ranking. Mr. Hall said that the
Board needs to decide if they are going to do the process correctly.

In response to a question, Dr. Toothaker said that he would appreciate if his
goals could be adopted that evening, and noted the Board is on solid legal
ground to adopt the goals.

Mr. Hall said that if the Board was not going to follow protocol and proper
procedures, they would have to start toeing the line.

 

Mr. Woldeit called for the question. Mr. Annillo, Mrs. Schwab, Mr. Miller
and Mr. Woldeit voted yes. Mr. Hall voted no. Amended motion carried.

Motion Carried.

Mr. Hall moved to approve the Capital Facilities Plan as written.

Ms. Webb stated that the plan requires SEPA review, was provided to the
Board for a first reading, and is scheduled for adoption at the April 6th

meeting. The Board needs to allow public comment. Dr. Toothaker
recommended that the Board not take action on the plan at this meeting, but
to discuss it. He noted that there is nothing new or radically different in the
plan.

Capital Facilities
Plan

Mr. Annillo moved to postpone the motion until the April 6th meeting. All
Directors voted yes. Motion to postpone carried.

Motion to Postpone
Carried

Mr. Hall moved to approve the request for waiver days.

Mr. Annillo referenced an article in the Seattle Times which stated that
Mukilteo students attended school for 176 days because of the waiver in
effect for this school year. Dr. Hertlein said that the District does exceed the
required number of contact minutes, and that the waiver was to combine

Request for Waiver
Days
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eight half-days into four full release days.

Mr. Annillo said that the waiver was approved under the context of HB
1209. He attended a training held at one of the buildings which used
materials dated 1990-92. Dr. Toothaker responded that there are other states
that enacted performance reform prior to Washington, and the materials are
still valid. Mr. Annillo asked if the days were really focused on 1209 and
reform.

Mr. Hall called for the orders of the day. Mr. Woldeit upheld the call to
return to the agenda.

Mr. Annillo said that he had asked about HB 1209 which related to the
Request for Waiver Days. Mr. Liias said that the call for the orders of the
day is a decision by the chair. The decision can be appealed.

Call for The Orders
of The Day

Mr. Annillo moved to over rule the decision of the chair. Mr. Annillo voted
yes. Mrs. Schwab, Mr. Hall and Mr. Woldeit voted no. Motion failed.

Motion to Over
Rule Decision of
Chair

Mr. Miller moved to postpone the motion until the April 6th meeting. Mr.
Annillo, Mr. Miller and Mr. Woldeit voted yes. Mrs. Schwab and Mr. Hall
voted no. Motion to postpone carried.

Motion to Postpone
Carried

Mr. Hall moved to approve the schematic design for the Kamiak High
School Addition.

Ben Black, Coordinator of Facility Planning and Capital Projects, displayed
the schematic drawings noting that they had received input from the design
team at Kamiak. He displayed the three original alternatives and the final
design which is a variation of all three. Stephen McKay, architect with DLR
John Graham, said that they had approached the design with the wetlands as
a benefit to the site to utilize the wetlands as an advantage. He explained that
the schematic design displays how the building will sit on the site, and does
not contain how specific rooms would be setup. He noted that the only
planned construction on the wetland areas would be the bridges to the
building.

Dr. Toothaker said that it is past practice to submit an item such as this once
for discussion, and at the next Board meeting to request approval. Mr. Hall
said that since the Board policies don't describe the need for two readings,
the item should be adopted at this meeting.

Schematic Design
for Kamiak High
School Addition

Mrs. Schwab moved to postpone the motion until the April 6th meeting. Mrs.
Schwab, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Mr. Annillo voted
no. Motion to postpone carried.

Motion to Postpone
Carried

Mr. Hall moved to approve the Board List of Action Items.

Mr. Annillo distributed a rough draft of the copybook.

Board List of
Action Items

Mr. Miller moved to postpone the motion indefinitely. All Directors voted
yes. Motion carried.

Motion to Postpone
Indefinitely Carried

Mr. Hall moved to adopt the additions to the Board List of Action Items. Mr.
Liias stated that the Board List of Action Items had just been postponed

Motion to Adopt
Additions -
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indefinitely, and according to Roberts Rules of Order, would need to be
approved by a majority of the Board to be reconsidered.

Mr. Hall moved to reconsider the Board List of Action Items. Mr. Hall voted
yes. Mr. Annillo, Mrs. Schwab, Mr. Miller and Mr. Woldeit voted no.
Motion failed.

Motion to
Reconsider Failed

Mr. Hall moved to approve the Proposed Board Policy -- 2000 Series. Mr.
Hall withdrew the motion as Board Policy 1310 requires two readings on
policy adoptions unless immediate adoption is in the best interest of the
District.

Mr. Annillo voiced his frustration that all of the discussion items had been
moved to decision. Mr. Hall stated that he had proposed a policy which
would require two readings on all items, but that the Board had rejected the
proposed policy.

Proposed Board
Policy -- 2000
Series: Motion
Withdrawn

Mr. Hall moved to accept the Proposed Board Policy -- 2000 Series. Proposed Board
Policy -- 2000
Series

Mrs. Schwab moved to postpone the motion until April 6, 1998. Motion to Postpone

Mr. Annillo stated that the same problem will exist on April 6th. He
expressed that the 2000 and 3000 series, Instruction and Students, are very
important policy series. He suggested that a special meeting, or two, be
scheduled to provide parents and staff an opportunity to provide input on the
policy adoption.

 

Mrs. Schwab restated her motion to allow one month in which time the
Board could have special meetings to address the 2000 and 3000 series, and
to publicize the meetings for discussion. Mrs. Schwab further restated her
motion to table the motion. There was no objection to the restatement.

Mr. Hall said that he fully agreed with the idea of having special meetings to
review the policies and suggested that the 1000 series could also be included.

Motion Restated to
Table

There being no further discussion, Mr. Woldeit called for the question. All
Directors voted yes. Motion to table carried.

Motion to Table
Carried

Mr. Liias recommended that the Board move to adopt Board Decorum,
discuss it, and then move to postpone the item indefinitely.

Board Decorum

Mr. Annillo moved, seconded by Mr. Miller, to approve Board Decorum.

Mr. Liias then asked what Board Decorum was. Mr. Annillo responded that
it is the level of courtesy to make suggestions to help with the functioning of
the meetings. He noted that at the February 9th meeting, the adjournment
time was published as 9:00 p.m. The President acted appropriately in seeking
Board approval to continue for an additional hour. Then the meeting lasted
another hour, without approval. He recommended that each Director be
allowed a maximum of ten minutes to discuss each agenda item, and adhere
to the approved procedure which outlines when the Board can ask questions
of the administration. He addressed Mr. Hall and stated that during decision,
it is the Board's decision and questions can not be asked of the
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administration at that time. Questions can be asked during discussion. Mr.
Annillo expressed his opinion that the Board could make better decisions
with information. His third suggestion concerned how the Superintendent
determines the Board's direction or consensus on items. He suggested that
the Superintendent summarize each item before moving to the next.

Mr. Hall moved to postpone the motion indefinitely.

Mr. Hall stated that this should be addressed in the 1000 Board Policy
Series.

Motion to Postpone
Indefinitely

There being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Miller, and Mr. Woldeit voted yes. Mrs. Schwab voted no. Mr.
Hall abstained. Motion carried.

Motion Carried

Mr. Annillo moved to approve Dental Sealants and Surveys.

Mr. Annillo said he had recently read about activities including a District-
wide health survey. He asked where this came from, who designed the
questions, and is it required. How much time is taken out of the school day,
and who determined to take away from the instructional integrity of the
school day.

Dr. Hertlein responded that the Survey of Adolescent Health Behaviors has
been available since 1988, and is commissioned by OSPI. A great pool of
information will be gained from the survey. In prior years, the District has
not participated at all grade levels because of some objectionable questions,
but these questions have now been withdrawn from the survey.

Mr. Annillo asked under what authority did the administration make this
decision which will take away instructional time. Dr. Toothaker responded
that under the authority of past practice it was determined that this would
benefit students. The District Testing and Evaluation Committee reviewed
the survey.

Mr. Annillo stated his belief that parents have the right to send their children
to school and not to have instructional time taken away to do these things.

Mr. Hall asked Mr. Annillo if he had called the administration prior to the
meeting to ask these questions. Mr. Annillo responded that he had just
received the newsletter the previous Thursday or Friday.

Surveys

Mr. Hall moved to postpone the motion indefinitely. All Directors voted yes. Motion to Postpone
Indefinitely Carried

The Board recessed to Executive Session at 10:21 p.m. for discussion of
personnel and collective bargaining issues.

Executive Session

The Board returned to regular session at 10:45 p.m. Return to Regular
Session

Mr. Miller moved, seconded by Mr. Annillo, to adjourn. Mr. Annillo, Mrs.
Schwab, Mr. Miller and Mr. Woldeit voted yes. Mr. Hall abstained. Motion
carried.

Adjournment
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Regular Board Meeting Agenda
Monday, April 6, 1998

I. Call to Order by President of the Board, Ron Woldeit - Sno Isle Skills Center - 5:25 p.m.

II. Recess - 5:25 p.m.

III. Open House - Sno Isle Skills Center - 5:30 p.m.

IV. Reconvene - District Office Board Room - 7:00 p.m.

V. Approval of Minutes 

Regular Meeting of March 9; Special Meetings of March 10, March 23, and March 30, 1998

VI. Review of Agenda 
A. Review and Revision of Agenda

VII. Communications to the Board
A. Superintendent's Report

-Recognition of Kamiak Girls Basketball Team
-Community Outreach Program -- Susan Jarrett
-Second Quarter Financial Analysis
-Field Trip Summary
-Financial Reports - February (Information Only)

B. Student Director Reports
C. Other Board Reports
D. Audience Members

VIII. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Interagency Agreement for Dental Health Education and Provision of Dental Sealant Program with

Snohomish Health District
D. Final Acceptance: ACES New Main Building

IX. Agenda Items for Board Decision
A. Adoption of Capital Facilities Plan
B. Resolution No. 12/97-98 - Request for Waiver Days
C. Schematic Design for Kamiak High School Addition
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X. Agenda Items for Board Discussion
A. Approval of Instructional Materials
B. Proposed Board Policy -- 2000 Series
C. Proposed Revisions to Board Policy 9210, 9231, 9231-P and 9271

XI. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of April 6, 1998

The April 6, 1998 regular Board meeting was called to order at 5:25 p.m.
by president of the Board, Ron Woldeit, with Mrs. Schwab and Mr. Miller
present at Sno-Isle Skills Center.

Call to Order

At 5:30 p.m., the Board recessed to attend the Open House at Sno-Isle
Skills Center.

Recess to Open
House

At 7:03 p.m. president of the Board, Ron Woldeit, reconvened the Board
meeting at the District Office with Mrs. Schwab, Mr. Miller, and Mr.
Liias present. There was an audience of approximately 30. Mr. Woldeit
noted that Mr. Annillo and Mr. Hall were attending the National School
Board Association’s Annual Conference in New Orleans.

Reconvene
Meeting

There were no revisions to the minutes of the regular meeting of March 9,
or special meetings of March 10, March 23, and March 30. The minutes
stood approved as written.

Minutes
Approved

Mr. Woldeit asked if there were revisions to the agenda.

Mr. Woldeit moved to move the agenda item on Proposed Board Policy -
2000 Series to Agenda Items for Board Decision. Mrs. Schwab, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Review of
Agenda

Dr. Toothaker recognized some very special students and called to
everyone’s attention the academic accomplishments of one of the
District’s athletic teams. The Kamiak Girls Basketball Team earned first
place for team GPA in the 4A league. Bill Sarvis, Kamiak Principal, said
that the team had distinguished themselves both on and off the basketball
court. The WIAA recognizes teams as "Distinguished" for a team average
GPA of 3.0 - 3.5, and as "Outstanding" for a team GPA of 3.5 and above.
Dr. Toothaker and Mr. Woldeit presented each team member with a
certificate of achievement.

Communications
to the Board:

Superintendent’s
Report

Kamiak Girls
Basketball Team

Dr. Toothaker introduced Susan Jarrett, School Psychologist at Lake
Stickney Elementary. Ms. Jarrett has developed an example of what
schools can do to move into a significant partnership with parents. Cheryl
Boze, Principal at Lake Stickney, said she had had the pleasure of
working with Susan for five years and that she had developed the
curriculum, planned for the daycare of students, and refined all aspects of
the program. Ms. Jarrett presented information about the program noting
that the parent groups had started this year. The focus was parents that
could not attend other functions at Lake Stickney because of
transportation or daycare needs. She started with six parents and has had a
total of 17 different parents attend one or more meetings.

Community
Outreach
Program - Susan
Jarrett, Lake
Stickney
Elementary
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Following the presentation, Ms. Jarrett introduced two parents, Mrs.
Standoak and Mrs. Brunswick. Mrs. Standoak stated that she was happy
to hear about the groups and felt very welcome and was excited that the
school wanted to work with her. Mrs. Brunswick gained strength from
knowing that she was not alone as a parent and felt more connected to the
school.

Mr. Woldeit and Dr. Toothaker thanked Ms. Jarrett for her working in this
area and noted that this is the type of program in which the Board is very
interested.

Dr. Toothaker shared that he and Mr. Woldeit had participated in the Exit
Audit Conference with the State Auditors. He was pleased to report that
the District enjoyed an excellent audit and there are no findings in the
report. Mr. Woldeit expressed that it was an educational experience with
many complimentary statements made by the audit team about the
financial practices of the District.

Carolyn Webb, Executive Director of Business Services, presented the
Second Quarter Financial Analysis noting that the Skills Center had a
significant decrease in enrollment. She reviewed revenue projections
noting that the District is approximately $200,000 over projection.

Second Quarter
Financial
Analysis

Dr. Toothaker presented the Field Trip Summary for the Board’s
information.

Field Trip
Summary

The financial reports for February were presented for the Board's
information.

Financial
Reports -
February

Dr. Toothaker took the opportunity to announce that John Kinnee,
Director of Human Resources, had been selected as the Superintendent of
the Conway School District. He wished Mr. Kinnee well in his new
position which will begin July 1st.

John Kinnee
Resignation

Mr. Liias reported that he and Miss Oje would visit ACES the following
day, and that Kamiak was in the process of holding elections.

Student Director
Reports

Mrs. Schwab reported that MACP bargaining is underway and that high
levels of collaboration are being displayed. She also had recently attended
a workshop at Temple Beth Or in Everett on the issue of being Jewish
and to raise sensitivity to students with diverse backgrounds. The Long
Range Planning Committee has met twice thus far, and will meet again
the following Wednesday.

Other Board
Reports:

There were no audience communications to the Board. Audience
Members

Consent Agenda

Mr. Woldeit noted that the personnel report had been addended. There
being no objection, the Consent Agenda was approved as presented and

Consent Agenda
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amended.

A. Payment of Bills and Payroll

General Fund - $763,815.61 
General Fund - $139,723.65 
General Fund - $1,296.00 
Capital Projects Fund - $87,137.09 
Capital Projects Fund - $5,441.56 
ASB Fund - $3,570.00 
ASB Fund - $75,804.11 
ASB Fund - $568.21 
Payroll - $3,523,997.83 
Payroll - $2,476.28 
Payroll - $1,042,005.64

Payment of Bills
and Payroll

B. Personnel Report Personnel
Report

1. Certificated Personnel Report - (3) elections, (7) resignations,
(16) job share leaves, and (5) informational items.

Certificated
Personnel
Report

2. Classified Personnel Report - (12) elections, (2) retirements,
(2) resignations, (20) informational items, (3) extra-curricular
elections, and (2) extra-curricular resignations.

Classified
Personnel
Report

3. Administrative Personnel Report - (1) election-Judy Cherin,
Summer School Administrators, and (1) resignation--John
Kinnee, Director of Human Resources

Administrative
Personnel
Report

C. Interagency Agreement for Dental Health Education and Provision
of Dental Sealant Program with Snohomish Health District

Dental Health
Services

D. Final Acceptance -- ACES New Main Building and authorization of
release of retained monies.

Final
Acceptance --
ACES New
Main Building

Agenda Items for Board Decision Agenda Items
for Board
Decision

Mr. Woldeit stated that the motion to approve the Capital Facilities Plan
had been postponed at the last meeting. Mrs. Schwab asked for comments
from Ms. Webb. Ms. Webb reported that the plan had been prepared with
the assistance of Shockey Brent and had been reviewed by the District
and other counsel. If the plan is approved at this meeting, it will be sent to
the Snohomish County Planning Commission and then to the Snohomish

Capital Facilities
Plan
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County Council. It is an update of the 1994 Capital Facilities Plan and
provides an inventory of the District’s capital facilities, enrollment, and a
forecast of future needs. One of the purposes of the plan is to determine
developer impact fees, and a new plan must be adopted two years from
now. Regarding the enrollment projections, this plan differs from the
short-term plan as the county uses headcount as compared to Full-Time
Equivalent (FTE). Building capacity numbers differ at Lake Stickney and
Olivia Park as the District placed caps on enrollment due to core facilities,
and the caps had to be taken off for this plan. Portables are not considered
as permanent capacity. The District did contract with Puget Sound ESD to
do enrollment projections, but must use the county methodology in this
plan.

A question was asked about why the Fairmount project was only listed as
$1.8M. Ms. Webb explained that the project was divided into two parts:
adding additional capacity and replacement of existing facilities.

Mr. Miller asked if portables were included in Table IX. Ms. Webb
responded that they were not because the county does not include them as
permanent capacity for this plan.

There being no further discussion, Mr. Woldeit called for the question.
Mrs. Schwab, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Motion Carried

Mr. Woldeit stated that a motion was on the table to approve Resolution
No. 12/97-98, Request for Waiver Days, and that it had been postponed to
this meeting.

Mr. Liias asked for a summary of the recent waiver day at Kamiak High
School. Dr. Toothaker stated that the waiver request for this school year
focused on Essential Learning and Restructuring. Dr. Hertlein stated the
Kamiak administration requested to focus on Essential Learning and
Restructuring. He had requested information to insure that the focus
would be on Essential Learning and following receipt of the information,
contacted SPI and was told that this was an appropriate use of the day.
Kamiak staff participated in seven study groups. Dr. Hertlein distributed
information about what occurred at other buildings throughout the
District.

Mr. Miller asked how many other districts apply for waiver days. Dr.
Hertlein responded that not more than ten. Classified staff are involved
and attend these workshops, or activities are available related to their job
function.

Resolution No.
12/97-98,
Request for
Waiver Days

Mr. Woldeit moved, seconded by Mrs. Schwab, to amend the motion to
approve the resolution and to ensure that the waiver days are used only
for Essential Learning and Essential Learning only, and that any deviation
be pre-approved by the Board.

Amendment to
Use Only for
Essential
Learning

There was no discussion on the amendment. Mr. Woldeit called for the
question. Mrs. Schwab, Mr. Miller, and Mr. Woldeit voted yes.
Amendment carried.

Amendment
Carried

There was no further discussion, Mr. Woldeit called for the question. Mrs. Motion Carried
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Schwab, Mr. Miller, and Mr. Woldeit voted yes. Motion carried.

Mr. Woldeit stated that a motion was on the table to approve the
Schematic Design for Kamiak High School Addition, and that it had been
postponed to this meeting. There was no discussion, Mr. Woldeit called
for the question. Mrs. Schwab, Mr. Miller, and Mr. Woldeit voted yes.
Motion carried.

Schematic
Design for
Kamiak High
School Addition
Approved

Mrs. Schwab moved, seconded by Mr. Miller, to reinstitute discussion on
the Proposed Board Policy -- 2000 Series. There was no discussion, Mr.
Woldeit called for the question. Mrs. Schwab, Mr. Miller, and Mr.
Woldeit voted yes. Motion carried.

Proposed Board
Policy -- 2000
Series

Mr. Woldeit reported that a special meeting had been scheduled for
Tuesday, April 21, 1998 at 7:00 p.m. to review the Proposed Board Policy
-- 2000 Series.

Special Meeting
to Review BP
2000 Series

Mr. Miller moved, to postpone the decision on the Proposed Board Policy
-- 2000 Series until the Special meeting scheduled for April 21, 1998.
There was no discussion, Mr. Woldeit called for the question. Mrs.
Schwab, Mr. Miller, and Mr. Woldeit voted yes. Motion carried.

Motion to
Postpone
Discussion Until
April 21st

Mr. Woldeit called for a break between 8:10 and 8:15 p.m. Break

Agenda Items for Board Discussion Agenda Items
for Board
Discussion

Gary Plano, Director of Curriculum, reported on the proposed curriculum
for special education life skills classes, grades K-12, and the SAIL
program at Mariner regarding Human Growth and Development. He
noted that there was no sex ed component for this program, and that
education in this area is required beginning with grade 4.

The parents had expressed concern about instruction on Human Growth
and Development for these students noting that it needed to have different
emphasis than for the general student population. Curriculum strands have
been developed that are appropriate for this population. Parents expressed
concern that their students’ bodies were changing, but that they had not
received instruction. The recommendation of the site committee,
comprised of two teachers, the school nurse, Mr. Plano, and two parents;
included the development of a curriculum scope and sequence. This
recommendation was passed on to the Teaching and Learning committee.
Teachers will notify parents before instruction begins, provide an outline
and an opportunity to review the materials. Parents also will be notified in
the letter that the material is graphic, as was determined to best meet the
needs of these students. This will be presented at a later Board meeting
for approval.

Instructional
Materials

Dr. Toothaker presented Mr. Hall’s written changes to Board Policy 9210,
9231, 9231-P and 9271, and the resulting Superintendent’s

Proposed
Revisions to
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recommendations.

Mr. Miller stated his agreement with Mr. Hall’s recommendation for
Board Policy 9231 - Architect and Engineering Services, which read,
"Any firm that has been retained as a consultant cannot refer itself or
apply for a project they are consulting on." He noted that in his
experience you do not refer yourself, but also noted that he did not want
to hinder the District. Dr. Toothaker responded that referring is different
than being an applicant. Mr. Miller noted that referring is an ethical
question. Dr. Toothaker expressed his concern that he did not want to
prohibit a firm from applying. Mr. Miller said that it should not be on the
same project.

Mr. Woldeit stated that if a consultant knows of this restriction at the
beginning, they have a choice to make. Mr. Miller stated that in the case
of DLR John Graham and Associates that he had a hard time believing
that the consultant, who is the same as the architectural firm for the
Kamiak addition, was giving constructive criticism of the architect.

Board Policy
9210, 9231,
9231-P and
9271

Regarding 9271 - Sale of Real Property, Fred Poss, Executive Director of
General Administration, noted that the policy follows the RCWs. An
entirely different policy would be necessary to deal with exchange of
property.

 

The Board recessed into Executive Session at 8:37 p.m. to discuss
exchange of real property.

Recess to
Executive
Session

Following the Executive Session, the Board reconvened into Regular
Session at 8:41. There was no further business. Mr. Miller moved,
seconded by Mrs. Schwab to adjourn. Mrs. Schwab, Mr. Miller, and Mr.
Woldeit voted yes. Motion carried. The meeting adjourned at 8:42 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Special Board Meeting Agenda
Monday, April 27, 1998

I. Call to Order by President of the Board, Ron Woldeit - ACES Alternative High School - 4:30 p.m.

II. Executive Session for the purposes of discussing collective bargaining and personnel matters

III. Recess - 5:25 p.m.

IV. Open House - ACES Alternative High School - 5:30 p.m.

V. Reconvene - District Office Board Room - 7:00 p.m.

VI. Review of Agenda 
A. Review and Revision of Agenda

VII. Communications to the Board
A. Recognition of Superintendent's Parent Advisory Council Planning Team
B. NSBA Reports
C. Student Director Reports
D. Audience Members

VIII. Agenda Items for Board Decision
A. Approval of Instructional Materials
B. Proposed Revisions to Board Policy 9210, 9231, 9231-P and 9271

IX. Agenda Items for Board Discussion
A. Boys and Girls Club -- Casino Road Project
B. Board List of Action Items
C. Preliminary Budget Recommendations
D. SBD (Severely Behaviorally Disabled) Program
E. Board Review of Student Director Guidelines
F. LMC/Calendar/Report Card Update
G. Bond/Levy Issue Community Survey

X. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonk@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of April 27, 1998

The meeting was called to order at 4:30 p.m. at ACES High School by
president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab, Mr.
Hall, and Mr. Miller present.

Call To Order

The Board recessed to Executive Session for the purposes of discussing
collective bargaining and personnel matters.

Recess to Executive
Session

Following Executive Session, the Board reconvened in regular session and
recessed to attend the Open House at 5:30 p.m.

Recess to Open
House

Following the Open House, the Board reconvened at the District Office at
7:17 p.m. Mr. Liias joined the meeting. There was an audience of
approximately 20.

Reconvene in District
Office Board Rooms

Mr. Annillo moved to add the Flag Salute to the agenda. He had several
questions of privilege and moved that they be placed after the review of
the agenda. Mr. Annillo further moved that under Agenda Items for Board
Discussion, item H. - RCWs be added. Mr. Woldeit moved to insert a new
item D - WASL Testing under Communications to the Board so that he
and Dr. Toothaker could present a message about the testing currently
underway. Mr. Hall asked under Agenda Items for Board Action, that item
G - Bond/Levy Issue Community Survey and item E - Board Review of
Student Director Guidelines, be reversed. He expressed opposition to the
questions of privilege. Mr. Annillo responded that as a point of order they
could not be denied.

Review of Agenda

There being no further motions to change the agenda, Mr. Woldeit called
for the question. Mr. Annillo, Mrs. Schwab, Mr. Hall, and Mr. Miller
voted yes. Mr. Woldeit voted no. Motion carried.

Agenda Revised

Dr. Toothaker led the flag salute. Flag Salute

The first question of privilege that Mr. Annillo desired to bring to the
Board’s attention was the right to debate and have open discussion
concerning issues before the Board. He noted that clear rules of debate
have not been established, nor protection of minority opinion, and clear
rules of procedure were not being followed. As an example, he proposed
at a recent Board meeting as a courtesy that all members give themselves
a ten-minute time limit when making presentations or debating. He noted
that this is a rule in Robert’s Rules of Order. He expressed concern that
motions and questions are being used to cut off debate, and not as
intended. As an example, the ‘Call for the Orders of the Day’ is frequently
used to cut off his discussion. According to Mr. Annillo, this simply means
that if the agenda indicates a specific time to consider a question and that
time has arrived, then there can be a call for a return to the time that the

Questions of Privilege
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agenda specifies. ‘Previous Question’ has often been used to cut off his
debate in the middle of his discussion. He expressed that it is imperative
the Board is trained in Robert’s Rules of Order.

The question he posed to the President was whether these orders could be
used to disrupt a person in the middle of their time on the floor, and cut
off debate.

Mr. Woldeit responded that the ten-minute limit references actual debate
as compared to discussion. For discussion, there is no time limit except
that which the Board sets for itself. He was not specifically aware that any
member of the Board had been cut-off directly. Generally speaking, the
chair’s position is to receive debate, both positive and negative. Robert’s
Rules were established for large groups; generally Boards are fairly small
groups and the rules are modified. He stated that if Mr. Annillo felt
slighted and that the minority position had not been heard, he will be
cognizant of that in future situations and asked that Mr. Annillo address it
at the time should it happen again.

Mr. Annillo presented his second Question of Privilege regarding policy
adoption. He noted that according to the minutes of March 23, 1998, a
member made the motion to approve Policy Series 2000 on a first reading.
Mr. Annillo called for a point of order because Board policy says that
policy can not be adopted in one meeting. Mr. Annillo continued that
another member then postponed the motion until the April 6th Board
meeting.

Mr. Annillo’s first question was if the motion was unacceptable at the time
it was made, isn’t it unacceptable when considered after postponement.
When the motion to approve was placed back on the table at the April 6th

meeting, it became the first consideration of that motion, which made it a
motion that does not follow policy.

Mr. Woldeit responded he was not aware that the Board did not follow
policy. Mr. Annillo stated that the motion to approve the Policy Series
2000 made on April 6th was the first consideration of that motion. Mr.
Woldeit stated that the policies were discussed at the April 6th meeting and
further discussed at the April 21st meeting, and from his perspective the
Board had not violated policy.

Question of Privilege
Regarding Policy
Adoption.

Mr. Annillo presented his third Question of Privilege noting that on March
30th the Board convened for two purposes as stated in the published
agenda --the first a student appeal hearing and the second an Executive
Session to discuss personnel matters. On Monday morning prior to the
meeting of the 30th, the Board received an e-mail from a member of the
Board stating that he had talked to the Board President and from his
understanding, all the Board would do is answer questions from Gary
Toothaker. Mr. Annillo noted that he then quickly responded to the e-mail
expressing his objections and asking under what authority the President
can restrict a member’s right to engage in discussion or ask questions on
agenda topics.

Mr. Annillo drew the Board’s attention to the minutes of the Special Board

Question of Privilege
Regarding Executive
Session
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meeting of March 30, 1998, and quoted the following: "Following the
appeal, the Board reconvened into Executive Session at 7:30 p.m. Mr. Hall
left the meeting at approximately 8:10 p.m." Mr. Annillo stated that during
the 40-minute interval, he sought to obtain what grounds the President of
the Board can restrict the type of communication Board members may
participate in on an agenda topic. He noted that the discussion became very
heated, and Mr. Annillo was threatened with physical harm. This was the
second time he was threatened, and in almost the exact manner as Baden
Hills had been threatened in the past. The President of the Board, having
witnessed both threats, took no action. All members witnessed the second
threat and took no action. He reminded the Board of the action taken by
Mr. Woldeit when threats were made to then-Director Baden Hills. He
asked nothing from the Board with regard to the threats or inaction on the
part of the Board, noting that he could defend his own needs. However, he
did call for an end to the confusion and neglect of rules and procedures,
and rules that govern the conduct of business of the Board. Following the
March 23rd Board meeting, he wrote to all Board members and the
Superintendent calling for swift training on Policy 1000 series and on
Robert’s Rules of Order. So far, his requests have gone unheeded.

The question he wished decided by the President was the authority under
which he believes he may prohibit members with regard to their
participation on topics on the agenda.

Mr. Woldeit responded that what Mr. Annillo had stated was Mr. Annillo’s
opinion, and that it is the Board’s decision to make points of order. The
Board can override the President’s decision if they feel the President is
violating any policy or rule. Thus far, he did not recall anyone asking to do
that, and therefore from his perspective, he was not controlling the agenda
topics or the discussion on those topics. He stated his responsibility to
keep the Board on task and on topic. There are times when members of the
Board, including himself, have deviated from that, but it is his
responsibility to return to the topic of discussion.

With regard to the March 30th meeting, Mr. Annillo asked Mr. Woldeit if
he did or did not communicate to the members of the Board that members
would only be allowed to respond to questions, not ask any, and not have
any discussion.

Mr. Woldeit responded that the meeting was the final meeting in the
evaluation process. The step that remained was for the Superintendent to
ask questions of the Board about the evaluation process, and that was the
agenda for the meeting.

Mr. Annillo asked if the President believed that on any topic, whether in
Executive Session or open session, he has the right to restrict members
from participating in discussion or asking questions on the topic.

Mr. Woldeit responded that it is the chair’s responsibility to follow the
agenda as established by the Board.

Mr. Annillo then wished to appeal the decision of the President and asked
the Board members to make a decision based on Robert’s Rules of Order
whether the President has the right to restrict members to only one form of

Appeal of Decision of
the President
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communication or if Robert’s Rules of Order calls for all members to have
the right to participate according to the rules of debate on the topic on the
agenda.

Mr. Liias raised a point of order noting that the orders of the day had been
set on the agenda. At 7:10 p.m. Communications to the Board was to
commence, and as the Board approved the agenda, the President does have
the authority at 7:10 p.m. to call an end to the review of the agenda as this
was self-imposed by the Board. Because of the 15 minutes delay in
starting the meeting, at 7:55 p.m., the President does have the right to end
discussion under Communications to the Board, and begin on Agenda
Items for Board Decision.

Point of Order

Mr. Annillo asked that after the President’s decision has been made, if a
member calls for a motion to appeal that decision, whether that appeal has
to be heard. Mr. Liias responded that it does.

 

Mr. Annillo moved to appeal the decision of the President and ask the
members to vote on the right of President to restrict communication. Mr.
Liias responded that the President had not restricted communication,
therefore the appeal would have to come after such time as it is restricted.
Decisions can not be pre-appealed.

 

Mr. Woldeit asked Mr. Annillo if he was finished with the Questions of
Privilege. Mr. Annillo responded that he was.

 

Mr. Woldeit began Communications to the Board. Communications to
the Board

Mr. Annillo moved to appeal the decision of the President. Mr. Hall
requested that a second be required. There was no second. Motion died
due to lack of a second.

Motion to Appeal
Decision of the
President Died

Dr. Toothaker introduced Beth Lucas, JeanMarie Trapp, and Cindi
Wafstet; the three parents on the Planning Team for the Superintendent’s
Parent Advisory Council. All three go above and beyond the call of duty
as parent volunteers in the District, and meet with Dr. Toothaker twice
each month. The Parent Advisory Council is a lively group which provides
great insight into what is happening throughout the District. Dr. Toothaker
and Mr. Woldeit presented each with a certificate of appreciation for their
contributions.

Recognition of
Superintendent’s
Parent Advisory
Council Planning
Team

Mr. Woldeit reported that two Board members, Mr. Annillo and Mr. Hall,
attended the National School Boards Association annual convention held
in New Orleans on April 2-7.

Mr. Annillo reported that it was his first time attending the conference and
he was impressed with the immensity of the meeting. He had heard much
research tying performance to socio-economic issues. One presentation
was on the 90-90-90 schools where 90% of the students are at the poverty
level, 90% are minority, and 90% are achieving at high academic levels.
The speaker said that the single most important determining factor in
success in education is the quality of the teaching. He noted that many
reforms are going on, but the real secret is dedication and the ability to
execute on whatever plan is chosen. He noted that Broken Arrow School
District in Oklahoma is moving away from teachers as computer

NSBA Reports
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specialists to hiring full-time staff to fulfill this function. He noted that
they have a staff of ten dedicated to training and upkeep of technology. He
also noted the importance of marrying the strategic plan to administrative
performance.

Mr. Hall expressed appreciation for the support he received during the past
week following the passing of his father-in-law. He reported that while at
NSBA, they do a daily newsletter of what is happening. One guest speaker,
a burn patient who later suffered another accident which caused him to go
blind, considered each day the 10,000 things he could do, and not those
that he could not do. Mr. Hall contrasted this to many of the other speakers
who defended why things were not getting done in education. He noted
one school district that could not pass a bond, and purchased a shopping
center to create an educational center. He also noted that it is a national
trend that elementary students do well on standardized tests, but that
middle school students do not do as well. He stated that the staff in
Mukilteo is state of the art, and that they know what is going on around
them and in education. Mr. Hall reported that the National Education
Association President stated that pay issues would not go away for
teachers, and that all aspects of education need to be addressed.

Mr. Liias reported that he and Miss Oje did visit ACES and that they were
trying to coordinate a summary of what they heard. He invited everyone to
the Arts Night at Kamiak on May 1st.

Student Director
Reports

Mr. Woldeit reported that as part of the Essential Learnings tests being
conducted during the week, he had chosen to monitor one class in which
fourth grade students took the Listening and Reading portions. He asked
that everyone be aware of extenuating circumstances that affect student
performance on tests noting that one student witnessed her dog being
killed that day, another lost a care-giving grandparent over the weekend,
and another needed glasses which are going to be provided by Kiwanis but
had not arrived as of yet.

Dr. Toothaker had visited a 2nd grade class and witnessed applied
mathematics as students were determining as many ways to count to 50
using coins, and providing written responses on how they came to their
answers. He noted that a fourth grader asked his dad if he failed the
Essential Learnings test if this would keep him from graduating, and noted
the stress that these tests can cause students. He was also at Mariner High
School at 7:00 a.m. and watched the 10th graders prepare to take their test.
He was impressed with the attitude of the students.

Essential Learnings
Tests

Becky Craddock, parent, had heard that grants for the Boys and Girls
Club had been denied, and that the District would provide funding with
taxpayer dollars. Although her children participate in Boys and Girls Club
activities, she did not feel that it was the best way to spend tax dollars. Dr.
Toothaker responded that this was an item later on the agenda and her
questions would be answered at that time.

Audience Members

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Hall moved, seconded by Mrs. Schwab, to approve the instructional Approval of
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materials for the human growth and development curriculum for the
special education students in the SAIL program. All Directors voted yes.
Motion carried.

Instructional
Materials

Mr. Hall moved to accept the administration’s recommendation for
revision of Board Policy 9210 - Site Acquisition, and 9271 - Sale of Real
Property.

Motion to Amend
9210 and 9271

Mr. Annillo stated that he preferred Mr. Hall’s recommendation on 9210
with some additions. He moved to amend the motion to insert between
paragraph 1 & 2 the following statement, "The District will create a
written schedule of all available property or facilities within its boundaries
that could fit potential profiles. The staff will annually review with the
Board the best potential property or facilities." Mr. Annillo stated that it
was in the best interest of the District to adopt the policy at this time.

Mr. Hall expressed his concurrence with Mr. Annillo’s amendment. Mrs.
Schwab stated that she was not sure of the necessity of an annual review
when the District has a capital facilities plan that meets the needs of the
District, and expressed support for the Superintendent’s recommendation.
Mr. Annillo stated that the amendment provides when and how the
information will be reported, and creates regularity and expectations. Mr.
Hall reinforced Mr. Annillo’s comments noting that the District had a great
opportunity in purchasing property near Kamiak this year. The City of
Mukilteo does this also.

Dr. Toothaker responded that this revision is not a major difference from
his recommendation. He expressed a general need for latitude for the
administration, but would get this into the cycle to provide the Board with
a regular written report.

Amendment to
Motion to Amend
Policy 9210

There being no further discussion, Mr. Woldeit called for the question. Mr.
Annillo, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Mrs. Schwab
voted no. Amendment carried.

Amendment Carried

Mr. Woldeit then called for the question clarifying that the Administrative
Recommendation for Board Policy 9271 was for no change. All Directors
voted yes. Motion carried.

Motion Carried

Mr. Hall moved to accept the Superintendent’s recommendation for
amendment to Policy 9231 - Architect and Engineering Services and
Policy 9231-P - Architect and Engineering Services-Procedures. He then
withdrew his motion, and there was no objection to the withdrawal.

Motion to Amend
Policy 9231 -
Architect and
Engineering Services
Withdrawn

Mr. Hall moved to accept his proposed language to amend Policy 9231 -
Architect and Engineering Services which read, "Any firm that has been
retained as a consultant cannot refer itself or apply for a project they are
consulting on" and the Superintendent’s recommendation for Policy 9231-
P - Architect and Engineering Services-Procedures with the addition of the
word ‘all.’ The Superintendent’s recommendation read, "References of all
applicants interviewed by the District will be checked by the District." Mr.
Hall noted that it is in the best interest of the District that the policies be
amended at this time.

Motion to Amend
Policy 9231 -
Architect and
Engineering Services
and Procedures
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Mrs. Schwab moved to divide the question into the two policies. All
Directors voted yes. Motion carried.

Motion to Divide

A member of the audience noted that the amendment to Policy 9231 would
be unduly restrictive and not in the best interest of the District in some
cases. Ben Black, Coordinator of Facility Planning and Capital Projects,
stated that legal services could be substituted for architect and engineering.
In this case, the lawyer who consulted with the District and is familiar
would not be able to represent the District in court. He continued that he
agreed that the District should not be influenced to hire if the person is not
the best person. The District is seeking the best advice possible and may
utilize the same consultant, and may not. This would create an artificial
barrier.

Policy 9231

Mr. Hall stated that it was not sound business practice to use the same
consultant for architect and engineering services, and is inherently a
conflict of interest. It does not create a level playing field. He
recommended adopting the language for use with any consultant.

Mrs. Schwab asked if the current language precludes the District from
hiring someone other than the best person for the job, whether it is the
consultant or another. Mr. Miller stated his agreement with Mr. Hall noting
that the District needs a neutral party and that it was spending taxpayers’
money to evaluate architectural and engineering work. He noted that it is
considered unethical and unheard of from his business experience.

 

There being no further discussion, Mr. Woldeit called for the question on
the amendment to Board Policy 9231. Mr. Hall, Mr. Miller, and Mr.
Woldeit voted yes. Mr. Annillo voted no. Mrs. Schwab abstained. Motion
carried.

Motion Carried

Regarding the proposed amendment to Policy 9231-P - Architect and
Engineering Services Procedures, Mr. Hall noted that problems have
occurred when not all references are checked. Mr. Miller noted that he
wasn’t aware of anyone who listed ‘bad’ references, and this would cause
the administration to have to check possibly 25 references on a candidate.
Dr. Toothaker responded that if this did not include those firms that were
not interviewed, he was not against the amendment.

Policy 9231-P -
Architect and
Engineering Services
Procedures

Mr. Hall withdrew his amendment of the word, "all." There was no
objection. There was no objection to approval of the Superintendent’s
recommendation to amend the policy.

Withdrawal of
Amendment to the
Motion, Motion
Carried

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Dr. Toothaker announced that he was pleased to have representatives from
the Boys and Girls Club at the meeting. The idea to utilize the District
property on Casino Road came from a discussion on how to fulfill the
needs of youth in the community. He noted that the administration has
worked carefully to give consideration to all statutes that apply to explore
new ground with another agency. He noted that the District fundamentally
is interested in the educational wellbeing of our youth, and also is
interested in their recreational development. The District had planned to

Boys and Girls Club -
- Casino Road Project
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spend approximately $80,000 at the Casino Road site, and this
recommendation is for a lesser amount. Dr. Toothaker introduced Bill
Tsoukalas, Executive Director, and Chuck Nelson, President of the Board
of Directors of the Snohomish Boys and Girls Club.

Mr. Tsoukalas stated that they are excited about these plans. They have
received a $244,000 block grant from the City of Everett, and the funding
for anything beyond that is the responsibility of the Club. He noted that
there are ten clubs in the area, and that this is the largest sum of money
ever awarded by the City to fund a non-City project. He requested School
District Board approval of the project. It was noted that the City is
requesting a 10-year commitment from the District.

Mr. Hall stated that Greg Gelderman, former Principal at Horizon,
originally envisioned the project which will be a great benefit to students.

Dr. Toothaker reported on the status of the Board List of Action Items
noting the Dr. Hertlein is working on an update for 97-98/1 - Parent
Involvement in Child’s Education.

97-98/2 - Library/Computer Room Evenings was recommended for
removal as the program is included in the budget for next year. Mr.
Annillo questioned what the $10,000 budgeted would be used for. Gary
Plano, Director of Curriculum, said this would fund staff costs. He noted
that there are a variety of methods schools can use to open libraries at
night. Staff members could shift their work schedule, some schools will
choose to pay additional time at the curriculum rate, and there may be
other options. Access to the libraries will be limited to the school
population for the child and parents, with an emphasis of parents reading
to their children. Each school will determine if items will be checked out.

Mr. Annillo noted that it might be a win-win situation if students or
seniors needing a part-time job are paid near minimum wage to provide
this service. Mr. Plano stated that since patrons will be using school
resources, school employees need to be involved. He noted that Kamiak
requested volunteers, and none came forward. Also there is a concern over
the use of the facility, equipment and library materials, especially if non-
staff members check out materials. Mr. Hall said that trained para-
educators could be utilized. Mr. Plano said that the librarians are nervous
about having unsupervised people use the equipment in the libraries, and
then returning in the morning and finding things not as they were left. The
consensus of the Board was to remove the item from the list.

97-98/3 - Teaching Latin had a final report issued to the Board on March
23, 1998 and was recommended for removal. Mr. Plano noted that this
could be covered with his current curriculum budget. The consensus of the
Board was to remove the item from the list.

97-98/4 - High School Start Time will have a recommendation later in the
spring. Dr. Toothaker noted that this is an issue with all Snohomish
County Districts and there will be a forum next fall on the subject. Mr.
Miller questioned how work on this subject fits with the Board’s agenda as
it is the lowest priority for the Superintendent’s Goals, and asked if it
could be removed. It was noted that all of the Superintendent’s Goals are
being addressed.

Board List of Action
Items
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97-98/5 - High School Survey of Fear Levels was reported to the Board at
a previous meeting. Mr. Annillo asked Mr. Liias if the results had been
presented at his building. Mr. Liias said that they were part of the televised
announcements. The consensus of the Board was to remove the item from
the list.

97-98/6 - Copy Book will have a draft available by April 30, 1998.

97-98/7 - Organizational Communication was recommended for removal.
The consensus of the Board was to remove the item from the list.

97-98/8 - Consolidated Costs by Site will be reported in June.

97-98/9 - Report Card on Drugs and School Violence was recommended
for removal. Mr. Liias asked if the report was available at each site and it
was responded that it is available. Mr. Hall asked to see the breakdown by
schools. It was determined that this would take several hours of work and
was not necessary. The consensus of the Board was to remove the item
from the list.

97-98/10 - Technology for 1998 had a recommendation made at the March
9, 1998 Board meeting and was recommended for removal. The consensus
of the Board was to remove the item from the list.

The Board then considered the requests to add items to the Action Item
List. The first item was Forum Classes. Mr. Hall stated that the program
could be a pilot to prepare students for college and to use space
effectively. Mr. Liias asked if large classes had been tried before. They
had and problems had been encountered. Mr. Plano noted that this would
require a study and involvement of the MEA. He noted this is a busy time
of year in curriculum with many activities occurring. Dr. Hertlein said that
they have had a hard time getting staff members to volunteer on
committees, and this would be an especially hard time of year to get
volunteers. Mrs. Schwab noted that this is more involved than just
scheduling a class; things like attendance, grading papers, etc. need to be
explored. Mr. Annillo stated that we need to ‘get out of our box’ and that
the attendance policy could be suspended. Mrs. Schwab noted that students
already can participate in Running Start. Dr. Hertlein asked for the
opportunity to thoroughly research this noting that it was worthy to review.
Mrs. Schwab stated that her least favorite classes in college were large
lecture classes. Thirty students or less is the best environment for learning.
Mr. Hall stated that he only wanted to offer this to the students. The
consensus of the Board was to add the item to the list.

The next item requested to be added to the list was the Boeing/Corp.
School. Mr. Hall stated that a flyer could be prepared offering to provide
educational services at major employer’s sites. Mr. Peters commented that
Boeing no longer has space available. The consensus of the Board was to
add the item to the list.

The next item requested to be added to the list was the Site Profile. Mr.
Liias stated this seemed unnecessary with the Copy Book being developed.
Mr. Hall said the Principals know best what is happening in their school,
and that much of the information would not change. He noted that
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enrollment is frequently revised, for instance. Carolyn Webb, Executive
Director of Business Services, responded that enrollment is gathered from
the buildings and often has errors in it that must be corrected. The
consensus of the Board was to add the item to the list.

The last item requested to be added to the list was the Anonymous Survey
of Cooks. Mr. Hall noted that he had numerous concerns expressed about
the quality of food service in the District. Mr. Liias stated his concurrence
noting that it is best to go to the source. Mr. Annillo asked what the survey
was for. Mr. Hall responded to determine the cooks’ view of the food
service program, the quality of food being served, and the management of
the program. He noted that the contract with Marriott is nearing time for
renewal. Dr. Toothaker asked if this would be the opinion of the cooks in
relation to renewal of the contract with Marriott; Mr. Hall responded no.
Mr. Annillo said that he had seen so little change come from all the
surveys the District has undertaken. The consensus of the Board was not to
add the item to the list.

Mr. Woldeit called for a break between 9:35 and 9:45 p.m. Break

Ms. Webb reported on the Preliminary Budget Recommendations for
1998-99 for the General Fund. The local levy revenue will increase by
approximately $900,000 due to the 24% levy collected in 1999. The
procedure for developing the budget begins with the current budget and
then considering changes. The recommended budget includes an increase
of 23 teachers, 7 specialists, 1.3 FTE para-educators, and 5.3 FTE special
education para-educators. Incentive allocations are proposed at a rate of $9
per elementary student, $8 per middle school student, and $7 per high
school student. Additional 1.5 FTE custodians and 1.3 FTE grounds
personnel are also included. An approximate $70,000 increase in
transportation funding will offset an approximate $110,000 increase in
transportation costs. She noted that this is the high-level budget report and
information will be coming from the schools shortly, which will be
compiled and reported at a later time.

Mr. Hall asked if the intent was to spend the whole budget. Ms. Webb
responded that it is against the law to overspend the budget. She continued
that when she builds the budget, she does not underestimate expenditures,
and does not budget for leave replacements, which are usually funded with
least-expensive staff. Mr. Hall asked if there was a more efficient way to
budget. Ms. Webb responded that the schools could not be held
accountable for salaries and benefits -- which is the majority of the budget.
Mr. Hall stated that if funds go unspent, the needs of the children that year
are not being met. Ms. Webb responded that the schools can carryover
funds to save to purchase larger items or for other reasons.

Preliminary Budget
Recommendations

Regarding the Severely Behaviorally Disabled proposal, Dr. Toothaker
noted an early decision was needed so that the program can begin next
fall. Dave McKenna, Director of Special Services, noted that the program
would provide service alternatives for students with behavioral issues. A
day treatment program is planned for elementary students with the focus
on teaching academic skills and social skills. Services would be provided
in a therapeutic environment with students staying connected to their home
school. Plans are to serve 8-12 students in the morning, return them to
their home school, and serve another 8-12 students in the afternoon. The

SBD (Severely
Behaviorally
Disabled) Program
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secondary component is recommended as a full-day program. He noted
that to hire this very specialized staff, a decision needs to be made soon.
He also noted that for students on an IEP, if they are suspended for longer
than 10 days, the District is required to provide services. This proposal
would provide for this requirement.

Mr. Liias left the meeting at this time and did not return.

Mr. Annillo asked about the parent training component. Mr. McKenna
explained that this was to support students outside of school hours.
Flexible evening hours are planned, much like the parent program at Lake
Stickney. Mr. Annillo asked about the program evaluation criteria. Mr.
McKenna agreed that this needed to be known.

Mrs. Schwab asked how students would be monitored in the regular
classroom when they were returned to the school. Mr. McKenna responded
that monitoring would be individualized with some students returning to
self-contained special education classes and some to regular education
classes with assistance from para-educators.

Responding to a question concerning the need, Mr. McKenna noted that
currently there are 40 youngsters designated as SBD, but that they are also
served under traditional special education.

Mr. Hall stated that it was important to mark February, 1999 to remind the
Board of the need to expand the program.

Mrs. Schwab asked about transportation costs. Mr. McKenna responded
that they are included in the transportation portion of the budget. House I
at Explorer is being considered as a site possibility.

Mr. Woldeit stated that due to the lateness of the hour, that the next
agenda item be addressed.

 

Dr. Hertlein reported that a telephone community survey was completed by
Eiland Research, which contained 18 questions on bond/levy issues, and
four questions on demographics. 250 residents were sampled and
approximately half had children or grandchildren in the District. He shared
some of the highlights of the results noting that 50% said they would
support a bond issue, and 29% were somewhat sure they would. He
questioned what that meant, and would review it in greater detail. He
noted that all questions were given to the Public Disclosure Commission,
and that some of the original questions were turned down by the agency as
being too close to bond issue questions. Dr. Hertlein noted that Eiland
Research felt that the District over-communicated and told the patrons
more than they wanted to know. The strongest support is in the 18-34 year
olds.

Mr. Hall asked if the survey was free. Dr. Toothaker responded that it
started out as complimentary, but there were strings attached to the plan,
and the District choose to pay for the survey.

Bond/Levy Issue
Community Survey

Fred Poss, Executive Director of General Administration, reported that the
LMC adopted by consensus the Elementary Report Card Committee’s
recommendation for elementary conference days of October 21, 22, 23, 27,

LMC/Calendar/Report
Card Update
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and 28 for Fall Conferences, and March 24, 25, and 26 for Winter
conferences. The LMC also recommends the Report Card Committee’s
recommendation for report card preparation days of December 1st and
March 17th at the end of the 1st and 2nd trimesters. The LMC did not reach
consensus on placement of the third grade preparation day which the
Report Card Committee recommended for June 11th. All Elementary
Principals are in favor of the LMC’s recommendation. Mr. Hall
congratulated both committees for their outstanding work.

Mr. Woldeit asked the Board members for comments about Board Policy
1150 - Student Directors and noted the May 15th selection date noted in
the policy. Two Board members are needed to interview candidates. Mr.
Woldeit stated that he would submit a revision to the policy to correct Item
#I. There were no other comments by the Board.

Board Review of
Student Director
Guidelines

Mr. Annillo said that the State mandated RCW 28A. 230.150 -
Temperance and Good Citizenship Day provides that curriculum on
citizenship be taught and the District is not currently teaching this.

RCW 28A.300.138 - Student Learning Improvement Grants states that
grant proposals should be heard publicly and submitted to the Board for
approval. Mr. Annillo stated further that from his memory the Board had
not approved these. The money is designated for school improvement.

Mr. Annillo continued that Board Policy 2130 - Program Evaluation talks
about new programs with evaluation criteria to be stated up front. He cited
the Parent Liaison Program, Alternative Middle School, and Cyberschool
are new programs, and asked why the policy had not been followed.

RCWs

Dr. Toothaker responded that the first RCW cited needs further
investigation before he could respond. Board Policy 2130 had not been
implemented by the Administration or the Board. It had been overlooked,
but the District would be in compliance in the future. Regarding the
Student Learning Improvement Grants, a report had been prepared to
answer the question.

Mr. Annillo stated that pre-determined evaluation criteria are necessary to
determine if a program was a good way to expend funds. Dr. Toothaker
responded that there are many policies and the administration missed one
during this time when all policies are being revised. The policy book has
been in transition and full attention has not been placed on current policy.
Mr. Annillo stated that there is a Board Policy 2130, and there always has
been a Policy 2130 that says all new programs need evaluative criteria.

Mr. Hall noted that a policy on marketing was also to be developed. Mr.
Annillo asked if it was necessary.

Mr. Hall noted that all these programs were pilots and will be assessed to
determine if they should continue. Mr. Annillo stated that the intention of
Policy 2130 is to state the goal of a program in the beginning. Dr.
Toothaker asked if the goal of Cyberschool was to alleviate overcrowding
at Kamiak or to provide a different educational environment. Mr. Woldeit
noted that Policy 2130 was probably written before technological advances
and meant curriculum.
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Mr. Woldeit announced that the Mukilteo City Council had signed a
proclamation proclaiming May 3-9, 1998 as Teacher Appreciation Week,
and on behalf of the Board, expressed his appreciation to teachers for the
outstanding work they do with students.

City of Mukilteo
Proclaims Teacher
Appreciation Week

There being no further business, Mrs. Schwab moved to adjourn. All
Directors voted yes. Motion carried. The meeting adjourned at 11:03 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, May 11, 1998

I. Call to Order by President of the Board, Ron Woldeit - Discovery Elementary - 4:30 p.m.

II. Executive Session for the purposes of discussing personnel matters - 4:35 p.m.

III. Recess - 5:25 p.m.

IV. Open House - Discovery Elementary - 5:30 p.m.

V. Reconvene - District Office Board Room - 7:00 p.m.

VI. Approval of Minutes 

Regular Meeting of April 6; Special Meetings of April 21 and April 27, 1998

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Superintendent's Report

-Introduction of Director of Elementary Operations -Recognition of Washington Scholars
-Recognition of ACES Students
-After School Program
-Field Trip Summary
-Financial Reports - March (Information Only)

B. Student Director Reports
C. Other Board Reports
D. Audience Members

IX. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Interlocal Agreement with ESD 189 for Snohomish Discovery Cooperative Program
D. Authorization for Call for Bids: 1998-99 Yearbooks

X. Agenda Items for Board Decision
A. Elementary School Calendar Approval

XI. Agenda Items for Board Discussion
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A. Board Review of Student Director Guidelines - Board Policy 1150
B. Food Services Request for Proposals and Management Information
C. SBD (Severely Behaviorally Disabled) Evaluation Component
D. Victory "1000" Program
E. Shared Decision Making Procedure Revision Update
F. Approval of Instructional Materials (HIV Grade 6, Reading Grades 6-7, Social Studies Grades 8-12
G. MEA Professional Growth Option Update
H. Board List of Action Items
I. RCW 28A.230.150 - Temperance and Good Citizenship Day -- "SPI"
J. RCW 28A.300.138 - Student Learning Improvement Grants

XII. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of May 11, 1998

The May 11, 1998 regular Board meeting was called to order at 4:30 p.m.
by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab,
Mr. Hall and Mr. Miller present at Discovery Elementary School.

Call to Order

The Board recessed to Executive Session for the purposes of discussing
personnel matters.

Recess to
Executive
Session

Following Executive Session, the Board reconvened in regular session
and recessed to attend the Open House at 5:30 p.m.

Recess to Open
House

At 7:05 p.m. president of the Board, Ron Woldeit, reconvened the Board
meeting at the District Office with Mrs. Schwab, Mr. Hall, Mr. Miller,
Miss Oje and Mr. Liias present. There was an audience of approximately
25.

Reconvene
Meeting

There were no revisions to the minutes of the regular meeting of April 6,
or special meetings of April 21 and April 27. The minutes stood approved
as written.

Minutes
Approved

Mr. Woldeit asked if there were revisions to the agenda. There were no
revisions to the agenda.

Review of
Agenda

Dr. Toothaker introduced Dr. Marcia Morrison, new Director of
Elementary Operations. Dr. Morrison is a resident of the District and has
an elementary school child. She has served in other Districts in various
capacities including Elementary Principal in the Lake Washington School
District, and most recently as Director of Student Learning and Staff
Development in the Shoreline School District. On behalf of the Board and
staff, Dr. Toothaker welcomed Dr. Morrison to the District. She will begin
on July 1, 1998.

Communications
to the Board:
Supt’s Report -
Introduction of
Director of
Elementary
Operations

Dr. Toothaker announced that the District had three Washington Scholars
-- two from Kamiak and one from Mariner. Bill Sarvis, Principal at
Kamiak, noted that the program began approximately 15 years ago and
three students from each legislative district are selected for their
outstanding academic achievements, leadership and community activities.
The recipients from Kamiak are Chelsea Page and Matt Byers. The
recipient from Mariner is Soudavy Kim Siem.

Recognition of
Washington
Scholars

Marilyn Wiltz, Principal at ACES Alternative High School, announced
that Rob Bolling was a recipient of the Silver Key Award from the
Scholastic Writing Contest. Stacey Hamilton and Whisper Beck won the

Recognition of
ACES Students
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Vocational Education in America "Tools for Tomorrow" award. Whisper
Beck also placed 15th in the State for a Vocational Grant from the Elks
Association.

Forest Hertlein, Executive Director of Teaching and Learning, reported
that the District was approached by the Boys and Girls Club to present the
"Voyager" After School program which provides hands-on learning
activities in a thematic project style through the use of extended learning
packets. Pilot programs are underway at Olivia Park and Columbia. Dr.
Hertlein introduced Jon Smith, a teacher from Olivia Park who is working
in the program. Mr. Smith noted that it was wonderful to see kids excited
about learning. Students from Kindergarten through 5th grade work
together and as part of the unit on space, have built spaceships and flying
saucers, drawn posters of the universe and many other exciting things.

After School
Program

Dr. Toothaker noted that the contract for the Casino Road Project with the
Boys and Girls Club was under review by legal counsel and would be
presented for Board approval after the review.

Boys and Girls
Club - Casino
Road Project

The Parent Liaison positions have been posted for Voyager and Olympic
View. To date, the Voyager position has received three applications and
the Olympic View position received one. Interviews will be held later in
the week.

Parent Liaison
Update

Dr. Toothaker presented the Field Trip Summary for the Board’s
information.

Field Trip
Summary

The financial reports for March were presented for the Board's
information.

Financial
Reports - March

Anna Oje, Mariner Student Director, reported that she is involved in
Mariner’s Play, "Lucky Stiff" and that it takes a great deal of dedication
and time. The final performance open to the public is May 15th at 7:30
p.m. Marko Liias, Kamiak Student Director, reported that the Kamiak
Arts Night was a wonderful, fun-filled evening. Advanced Placement tests
are currently underway, and the musical, "Return to the Forbidden Planet"
will be presented May 20-30.

Student Director
Reports

Mrs. Schwab reported that the Long Range Planning Committee had
reviewed programs that impact classroom space and had met five times
thus far with representation from each school site. Two community
forums have been held, with low patron participation. Two more forums
are planned for the following two evenings. The committee will review
comments received at the forums and has established a voicemail line so
that people can respond with comments. A final community forum is
scheduled for May 21st. At the May 27th meeting, a final report will be
written to be presented to the Board at the June 8th meeting.

Mr. Hall asked if the committee had reviewed information on the aging of
the District. Mrs. Schwab answered that they had, and also reviewed
build-out numbers and information specific to Mukilteo. She continued
that they used the mid-range enrollment projections. Mrs. Schwab said

Other Board
Reports:

Long Range
Planning
Committee
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that the committee members were incredibly enthusiastic and expressed
willingness to continue forward after the June 8th report to the Board. Mr.
Miller said that he attended the meeting held the prior Thursday and
asked all those questions. He noted that the committee was working very
hard.

Mr. Hall reported that the Extra Curricular Advisory Team was hard at
work with the next meeting on May 27th. John Ondriezek initiated a Blue
and Gold Club at Mariner to address student needs including mentoring.
SAT preparation courses will start the following day at Mariner and will
be held on Tuesdays and Thursday from 2:30 - 4:00 p.m. so that students
can ride the activities bus home.

Extra Curricular
Advisory Team

Mr. Woldeit noted that everyone has special events throughout the year.
An idea was to purchase books and donate them to the school library in
the person’s name. He noted that someone had recently done that for him,
and it is a very treasured gift.

Gift Idea

There were no audience communications to the Board. Audience
Members

Consent Agenda

Mr. Woldeit noted that the personnel report contained the re-employment
of the certificated staff and administrators. There being no objection, the
Consent Agenda was approved as presented.

Consent Agenda

A. Payment of Bills and Payroll

General Fund - $2,500.00 
General Fund - $184,224.86 
General Fund - $854,776.53 
Capital Projects Fund - $59,348.86 
Capital Projects Fund - $96,731.31 
ASB Fund - $108,147.63 
Payroll $3,523,133.95 
Payroll $1,041,194.48 
Payroll $1,426.51 
Payroll $137,639.83 
Payroll $526,576.78

Payment of Bills
and Payroll

B. Personnel Report Personnel
Report

1. Certificated Personnel Report - (7) elections, (18)
resignations, (3) retirements, (4) leaves, and (17)
informational items. The Certificated staffing
recommendations for the 1998-99 school year were also
included.

Certificated
Personnel
Report

2. Classified Personnel Report - (5) elections, (5) resignations,
(14) informational items, (12) extra-curricular elections, and

Classified
Personnel
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(2) extra-curricular resignations. Report

3. Administrative Personnel Report - (1) election-Marcia
Morrison, Director of Elementary Operations, and the 1997-
98 administrative staffing recommendations were also
included.

Administrative
Personnel
Report

C. Interlocal Agreement with ESD 189 for Snohomish Discovery Agreement for
Snohomish
Discovery

D. Authorization for Call for Bids: 1998-99 Yearbooks Call for Bids:
1998-99
Yearbooks

Agenda Items for Board Decision Agenda Items
for Board
Decision

Mr. Miller moved, seconded by Mrs. Schwab, to approve the Elementary
School Calendar for 1998-99 as presented. Mrs. Schwab, Mr. Hall, Mr.
Miller, and Mr. Woldeit voted yes. Motion carried.

Elementary
School Calendar
for 1998-99

Agenda Items for Board Discussion Agenda Items
for Board
Discussion

Dr. Toothaker reviewed the recommended changes to Board Policy 1150 -
Student Directors. He noted that the Board is required to review the policy
annually and specifically requested input from the Student Directors. Miss
Oje recommended that a packet or pamphlet on how to be a School Board
member be created and shared with new Student Directors. She offered
that she and Mr. Liias would prepare the pamphlet. Her intention was to
make new Student Directors feel more comfortable in their position. Mr.
Liias noted that a face-to-face orientation is best. Additionally he
requested that Student Directors receive voicemail accounts to provide
access both by students and others. On a personal note, Miss Oje said that
she would have liked to have been more involved with the ASB at
Mariner.

Board Review
of Student
Director
Guidelines --
Board Policy
1150

Mr. Toothaker noted that the briefing paper captured the history of the
food service program in Mukilteo over the years. Sam Bell, Executive
Director of District Services, said the five-year contract with Marriott
Food Services expired last year and was renewed for one additional year.
Four of the last five years, the program operated at a deficit but since the
contract with Marriott provided for no cost to the District, Marriott had
absorbed the shortages. During the 1996-97 school year, the program
experienced a $54,839 surplus, and a similar surplus is anticipated for this
year. Mr. Bell noted that approximately half of the surplus is due to the

Food Services
Request for
Proposals and
Management
Information
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contract with the Boeing daycare.

Mr. Bell continued that participation at the elementary level has risen
from 49% in 1991 to 62% presently. Participation at the secondary level
has risen from 44% to 58% during the same time period. He then drew
the Board’s attention to a price comparison between Marriott and ESD
189 Coop of ten high volume items. Marriott is able to purchase these ten
items in the estimated volumes utilized by the District at a savings of
approximately $16,000. Mr. Bell reviewed projected costs associated with
a District-operated program as compared to the zero-cost option.

Mr. Liias asked about a survey of the cooks. Mr. Bell responded that the
cooks would provide input on important areas but are not involved in the
financial aspect of the program.

Mr. Hall asked if the Boeing Daycare used the same food as the students.
Mr. Bell responded that if commodity supplies are used, they are replaced.
Mr. Hall continued that he was told that food was being used for the
Boeing Daycare contract that was not supposed to be used. Wes Huggins,
Food Services Supervisor, stated the majority of the food used for the
Boeing Daycare is purchased. There are instances where commodity flour
or other items are used, but these must be and are replaced. He estimated
that less than 2% of the food was commodity and all was replaced.

Mr. Hall asked if an emphasis was placed on a la carte items because they
generate more funding. Mr. Huggins responded that they always try to
focus on the Type A meals (standard lunch) which provides variety. This
is the lifeblood of the food service program. Mr. Bell noted that a la carte
items replace the vending machines and offer healthier choices. He also
noted the price increase at the High Schools might be turning students
away from the Type A lunch.

Mr. Hall asked if the lunch lines at Kamiak were better. Mr. Sarvis
responded that they were improved.

Regarding the breakfast program, Mr. Huggins noted that it does provide
a positive financial return, but is a complicated program because of buses
and schedules.

Mr. Bell noted that the Request for Proposals would provide valuable
information to make the decision on the future of the program. The zero-
break even cost is a real benefit. The contract with Marriott will expire at
the end of June, and the administration anticipates a recommendation at
the June 8th meeting.

Mr. Woldeit asked why Marriott was able to purchase food at cheaper
rates. It was responded that this is due to purchasing power and efficiency
of operations.

Dr. Hertlein reported that Dave McKenna, Director of Special Services,
had prepared the evaluation component for the proposed Severely
Behaviorally Disabled program and this was previously submitted to the
Board in the Thursday memo. He distributed a Social Skills Rating
System questionnaire which would be administered prior to entering the
program to provide baseline information on each student. There were no

SBD Evaluation
Component
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questions by the Board.

Dr. Toothaker described the potential positive impact on a content area in
a program proposed by Mr. Woldeit. The purpose of the program is to
clearly communicate to parents whether their child is reading at, below or
above grade level and to provide teachers with a reading assessment
strategy that is user-friendly and yields valid information regarding grade
level reading proficiency. Dr. Hertlein distributed information on
Tentative Target Rates and sample materials.

The administration recommended implementation of the program in
grades 1, 2, and 3 to prepare for the WASL and to focus on reading
fluency. District norms would be collected and a passage from outside the
curriculum would be selected. Students would read the passage to the
teacher one-on-one, be timed, and the results graphed. The average
reading rate for the District would also be shown on the graph.

Mrs. Schwab stated that she attended a workshop by Mari Powers,
District Reading Specialist, on Running Records that provides one-on-one
contact in a non-threatening assessment. Another benefit of the program
is that the teacher can evaluate appropriate literature for individual
students and can help select items that are neither too hard nor too easy.

Dr. Hertlein noted that teachers receive a great deal of information from
the one-minute readings. Mr. Hall requested teacher input after the
implementation of the program to be sure it is meeting their needs.

Victory "1000"
Program

Mr. Woldeit called for a break between 8:40 and 8:50 p.m. Break

Dr. Toothaker noted that the Shared Decision Making Board Policy, 4240,
was reviewed and revised by a committee that worked most of last year.
The procedure that accompanies the policy was reviewed this year. Dr.
Hertlein introduced the committee members present and stated that in
accordance with the revised Board Policy, the procedures were revised to
allow some discretion. The committee came to mutual agreement on the
proposed revisions. The purpose was to review the procedure and
determine if the committees were necessary. He noted that they felt that
Boundary Planning should remain a special committee, and that shared
decision making should be at each school.

Mr. Hall then distributed his proposed amendments noting that boundary
planning is not always a shared decision but a Board decision. Dr.
Hertlein noted that parents would say that this is one committee that needs
to be shared decision making and should be included.

Mr. Hall recommended that "shall" be replaced with "may" in the
following paragraph:

Boundary Planning

"An outside consultant shall be selected to facilitate boundary planning.
Each affected school site shall have one parent and one staff member
participate as members of a boundary committee. These representatives
will be selected by their constituent group and be responsible for being a

Shared Decision
Making
Procedure
Revision Update
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liaison between the committee and their group. In addition, at least 1
administrative representative should participate from the affected level."

Dr. Toothaker stated this is intended to be for comprehensive District
boundary planning, not minor boundary adjustments. It was suggested to
add the words "Comprehensive District" in front of all occurrences of
boundary planning.

Mrs. Schwab stated that even with small revisions to the boundaries,
involvement, input and support by parents and staff are very necessary.
There needs to be representation and a process.

Shirley Andrews, President of the MEA, suggested wording to reflect that
when comprehensive district boundary planning is undertaken, that a
consultant ‘shall’ be selected. Also to avoid the situation where patrons
have to react, it is better to have them involved in the process from the
beginning.

Dr. Toothaker stated that policy language needs to be written to provide
for boundary adjustments between two schools.

Mr. Hall recommended that the phrase "with Board approval" remain in
paragraph "f" so that the Superintendent would not be accused of selecting
community members and parents that represent a specific view.

Mr. Hall suggested that there are forms of shared decision making other
than Site Councils, and that "may" should be substituted for "shall" the
first sentence of the paragraph which read, "Pursuant to Policy 4240,
there shall be shared decision making at each school."

Mr. Hall expressed the need for annual training for Site Councils, and Dr.
Hertlein responded that this would become part of District operating
procedure.

Mr. Hall recommended that only one officer from each organization be
allowed to serve on a committee. Dr. Hertlein clarified that this portion of
the procedure was giving examples of different types of shared decision
making models that could be used. He noted that in some instances, it
might be best to involve only faculty, and other times, only parents.

Mr. Hall recommended that the sentence, "The number of parents shall at
least equal the number of voting staff members." Greg Gelderman,
Principal at Endeavour Elementary, stated that the procedure was written
to provide flexibility in the committee structure depending on such things
as school size. He noted that the portion in question deals only with those
instances when consensus can not be reached on the shared decision
making model. Mr. Hall stated the Board had asked Dr. Shoemake to
allow the schools to determine if they wanted Site Councils. In many
instances, the teachers were asked and declined, and the process stopped
there. Dr. Hertlein responded that a process for this would be included.

Mr. Hall recommended the following language, "As the facilitator,
principals will not be a voting member." Mr. Gelderman noted that voting
is a weak decision making process as it produces winners and losers, and
consensus is much better. John Logan, Principal at Voyager, noted that
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this would imply that the model is voting when it could be consensus.

Mr. Hall commended the committee for their hard work in revising the
procedure and stated that it was better than he had ever expected.

Mr. Miller asked why staff members were limited to serving on only one
committee a year. Dr. Hertlein responded that staff have particular
interests and it also creates balanced representation. Sheila Carlin, parent
on the committee, expressed her opinion that staff shouldn’t be on more
than one District committee and that there wasn’t enough time to be on
more than one committee.

Mr. Miller asked why parent-employees can not serve on a committee.
Dr. Hertlein responded that since they are employees, it gives the
impression that only the District’s interests will be served.

Dr. Hertlein noted that the revisions are an attempt to diversify
membership. Mrs. Schwab expressed her support of allowing parents to
serve on only one committee as it provides a safeguard to prevent
monopolization.

Mr. Woldeit recommended that on page 12 under Setting of School Goals,
that the statement "consistent with District goals" be added.

On behalf of the Board, Dr. Toothaker expressed appreciation to Dr.
Hertlein and the committee for their hard work on this revision.

Gary Plano, Director of Curriculum, reviewed the materials with samples
for the Board. The materials were recommended through sub committees
comprised of parents and staff. Their recommendation was then taken to
the Instructional Materials committee, who thoroughly reviewed the
materials. Two of the recommended texts were not recommended by the
Instructional Materials committee and are not included. Among the
recommended materials are updated HIV information for Grade 6, and
Social Studies and Reading materials.

Mr. Liias asked about the two texts that were rejected. Mr. Plano noted
that these were a psychology text and materials for the Washington State
History course taught in the 8th grade.

Mr. Plano noted that all materials include teacher resource CDs and one
text has a CD inside the back cover of each book for student use. Updates
will be provided through CDs.

Instructional
Materials (HIV
Grade 6,
Reading Grades
6-7, Social
Studies Grades
8-12)

Fred Poss, Executive Director of General Administration, presented the
proposed amendment to provide a Professional Growth Option to the
Collective Bargaining Agreement with the Mukilteo Education
Association which is the final step in last year’s negotiations. A sub-
committee of the Labor Management Council was formed, and the MEA
is currently seeking ratification of the amendment.

MEA
Professional
Growth Option
Update

Dr. Toothaker reviewed the status of the action items. It was the
consensus of the Board to remove Item #97-98/1 Parent Involvement in
Child’s Education noting that this was an ongoing activity and did not
diminish the importance of parental involvement. Regarding Forum

Board List of
Action Items
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Classes, Mr. Hall suggested locating interested teachers. Mrs. Schwab
recommended an item to add to the list, "Quarterly Board Retreats." She
recommended this as a time to informally discuss items of mutual
concern. This could include brainstorming, organization of thinking, etc.
in a more casual setting. It was the consensus of the Board to add the item
to the list.

Regarding RCW 28A.230.150 - Temperance and Good Citizenship Day,
it was noted that this was an item brought before the Board by Mr.
Annillo at the last meeting. Dr. Hertlein reported that he had called the
legal department of the Superintendent of Public Instruction who told him
that the law is active but not enforced. He made nine phone calls to SPI to
find someone who had the curriculum. He was told that any observance,
such as saying the flag salute, would meet the requirement.

RCW
28A.230.150 -
Temperance and
Good
Citizenship Day

Regarding RCW 28A.300.138 - Student Learning Improvement Grants, it
was noted that this also was an item brought before the Board by Mr.
Annillo and that the information had previously been shared with the
Board. In the report it was noted that the requirement for a public meeting
was met during the 1994-95 school year. A public hearing was held on
May 23, 1994. The public hearing requirement was only in place during
the 1994-95 school year. A new requirement was established to report
information on grants in the school performance reports for the 1995-96
school year. Mr. Woldeit requested that the record show that the District
was, in fact, in compliance with this requirement.

RCW
28A.300.138 -
Student
Learning
Improvement
Grants

Mr. Hall requested to add discussion of Snohomish County Sheriff Rick
Bart’s letter regarding a resource officer at Mariner High School. Mr.
Miller asked if this shouldn’t have been done under Revisions to the
Agenda noting that the Board has been discussing procedure. Mr. Woldeit
asked if there were objections to the item being added; none were
expressed.

Addition of
Discussion of
Snohomish
County Sheriff
Rick Bart’s
Letter

Mr. Hall stated that this looked like a ‘win-win’ situation. Mrs. Schwab
asked if the Resource Officer would supplant any staff member. Mr. Hall
responded that it would not. Mr. Miller stated that DARE would be lost at
the other schools to provide the officer at Mariner, and asked how it was a
‘win-win’ situation when schools would lose DARE.

Mr. Hall responded that at the present time, a modified DARE program is
being offered, and an uniformed police officer would be at Mariner. He
noted further that all Everett high schools have police officers on campus.

Mr. Miller asked if it was more important to have a full-time officer at
Mariner at the expense of the DARE program in Edmonds and
Snohomish. Mr. Hall responded that Mukilteo School District would have
a full DARE program at the elementary schools, and corrected his
statement that it would be a ‘win-win’ situation for Mukilteo School
District. Mr. Miller and Mr. Liias noted that the letter states that there will
not be enough time for the officer to provide DARE at the elementary
level.

Mr. Hall then read the letter. Mrs. Schwab expressed the need for
clarification from Sheriff Bart. Dr. Toothaker suggested that he call
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Sheriff Bart to determine the consequence to the DARE program. He also
was hearing that the Board was not comfortable if the Resource Officer
would cost Mukilteo School District or other schools districts their DARE
programs. Mr. Miller concurred with this.

Mrs. Schwab stated that she would like the questions answered before
making a decision. She also asked why Sheriff Bart was offering this to
the District -- did he feel the officer at Mariner would do more good for
the county than the DARE officer?

Mr. Hall requested to add an item to the agenda on discussion of a letter
to be sent to Mr. Annillo in response to his letters. There was no objection
to add the item.

Mr. Liias noted that during the past summer in the meetings with Jim
Huge, consultant, the Board had agreed to take certain steps, and asked if
these steps had been taken. Mr. Woldeit responded that they had, and that
they had met with Mr. Annillo. Mrs. Schwab noted that previously there
had been a public meeting. Mr. Woldeit clarified that this meeting was
called at the requested of the offending party, and noted that this could be
the next step. He further clarified that it would be Mr. Annillo’s choice on
whether to discuss this in Executive or Public session. Mr. Liias asked
about the Student Director’s role. Mr. Woldeit noted that this would be an
issue for the elected members.

 

There was no further business. Mr. Hall moved, seconded by Mrs.
Schwab to adjourn. Mrs. Schwab, Mr. Hall, Mr. Miller, and Mr. Woldeit
voted yes. Motion carried. The meeting adjourned at 10:45 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Special Board Meeting Agenda
Tuesday, May 26, 1998

I. Call to Order by President of the Board, Ron Woldeit – Mukilteo Elementary School - 4:30 p.m.

II. Executive Session for the purposes of discussing collective bargaining, legal and personnel matters - 4:35
p.m.

III. Recess to Open House - 5:25 p.m.

IV. Open House – Mukilteo Elementary School - 5:30 p.m.

V. Reconvene – District Office Board Room - 7:00 p.m.

VI. Review of Agenda
A. Review and Revision of Agenda

VII. Communications to the Board
A. Recognition of Enrichment Clusters - Mukilteo Elementary
B. Recognition of Kamiak Girls Softball and Boys Track Teams
C. Recognition of Student Directors
D. 1996-97 Audit Report
E. Student Director Reports
F. Audience Members

VIII. Agenda Items for Board Decision
A. Revision to Procedure 4240 - Shared Decision Making
B. Approval of Professional Growth Option Amendment to the Collective Bargaining Agreement with

Mukilteo Education Association
C. Revision to Board Policy 1150 - Student Directors
D. Approval of Instructional Materials (HIV Grade 6, Reading Grades 6-7, Social Studies Grades 8-12)
E. Approval of Central Office Administrator Agreement
F. Resolution 13/97-98 - Comparative Expenses of Education

IX. Agenda Items for Board Discussion
A. School Resource Deputy at Mariner High School
B. Approval of Instructional Materials (Social Studies Grades 8-12, English Grade 11)
C. District Wide Vocational Plan, 1998-00; Mukilteo School District and Sno-Isle Skills Center
D. Proposed Board Policies 2005 - Goals for Education, 2010 - Learning Improvement Teams, 2167 -

Drug and Alcohol Use/Abuse Program, 2167-P - Drug and Alcohol Use/Abuse Program -
Procedures, 2180 - Parent, Family and Community Partnerships, 2421 - Promotion/Retention, and
2421-P - Promotion/Retention - Procedures

E. Proposed Board Policy – 3000 Series; Policies 3110 through 3240 on Student Admission and
Attendance and Student Rights
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F. Proposed 1998-99 Board Meeting Schedule
G. Board List of Action Items
H. NSBA’s National Affiliate Program

X. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of May 26, 1998

The meeting was called to order at 4:30 p.m. at Mukilteo Elementary
School by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs.
Schwab, and Mr. Hall present. Mr. Miller joined the Board at
approximately 5:00 p.m.

Call To Order

The Board recessed to Executive Session for the purposes of discussing
collective bargaining, legal and personnel matters.

Recess to Executive
Session

Following Executive Session, the Board reconvened in regular session and
recessed to attend the Open House at 5:30 p.m.

Recess to Open
House

Following the Open House, the Board reconvened at the District Office at
7:05 p.m. Mr. Liias and Miss Oje joined the meeting. There was an
audience of approximately 50.

Reconvene in
District Office Board
Rooms

Mr. Woldeit requested that two items be added under Communications to
the Board as new items E and F: Announcement of Student Directors for
1997-98 and the Comparative Expense of Education. There were no
objections to the addition.

Mr. Woldeit requested that Agenda Items of Board Decision #A - Revision
to Procedure 4240 - Shared Decision Making be moved to Agenda Items
for Board Discussion as there were substantial changes since the last
reading in accordance with Board Policy. There were no objections to the
change.

Mr. Liias requested that the Pledge of Allegiance be conducted. Mr. Hall
also requested this. There were no objections to the addition.

Mr. Annillo requested that under Agenda Items for Board Discussion that a
new item #I be added - Board Member Use of District Facilities. There
were no objections to the addition.

Mr. Hall requested that Agenda Items of Board Decision #F - Resolution
#13/97-98 - Comparative Expenses of Education follow the discussion
under Communications to the Board. There were no objections to the
change.

Review of Agenda

 

Dr. Toothaker led the flag salute. Flag Salute

Dr. Toothaker introduced Wendee Steele, Principal at Mukilteo Elementary.
Ms. Steele stated that the Enrichment Clusters were a Site Council project
and were primarily promoted by Annalise Aadland, Phyllis Stevenson,
Nancy Yoakum, and Kris Stupey. The enrichment activities were offered on
Fridays for one and half-hours for five weeks for 3rd, 4th and 5th graders.

Communications to
the Board

Recognition of
Enrichment Clusters
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There were numerous offerings including cooking, arts and crafts, juggling,
and rubber-stamping. Students chose which activity to participate in and
students from all grades participated together in this collaborative activity.
On behalf of the Board and Administration, Dr. Toothaker and Mr. Woldeit
presented each with a certificate of appreciation.

- Mukilteo
Elementary

Jack Kniseley, Assistant Principal at Kamiak High School, introduced Don
Chambers, coach of the Girls Softball team. He also introduced Bob
Hannah, coach of the Boys Track Team. The teams were recognized for
having the highest grade point average among all Washington High Schools
in their enrollment classification for their sport. Team members were
presented certificates on behalf of the Board.

Recognition of
Kamiak Girls
Softball and Boys
Track Teams

Dr. Toothaker announced that this was the last meeting of the term for Mr.
Liias and Miss Oje. He commended both for exemplifying all the qualities
that were sought in Student Directors noting that they had made extensive
contributions to Board deliberations. Mr. Woldeit noted that the students
exemplified the quality of students coming through the school system and
exhibited those characteristics desired by the Board. Mr. Hall expressed
pleasure in knowing both students. Miss Oje presented Mr. Liias with a
Mariner Letter for his jacket.

Mr. Woldeit and Dr. Toothaker presented Miss Oje and Ms. Liias with
plaques commemorating their service to the District.

Recognition of
Student Directors

 

Dr. Toothaker reported that the Board had previously received the
preliminary audit report, and that the final report was contained in the
Board packet. The District received an excellent report due primarily to the
work of the Business Office staff. Dr. Toothaker also reported that Carolyn
Webb, Executive Director for Business Services, had resigned to take a
position in another district.

1996-97 Audit
Report

Resignation of
Carolyn Webb

Mrs. Schwab and Mr. Miller participated in the interviews of the Student
Director candidates from Mariner and Kamiak High Schools. Mr. Miller,
who was able only to interview the Kamiak students, expressed his pleasure
at the quality of the applications received. References were called, and it
was determined that Marko Liias would best serve the Board again next
year.

Mrs. Schwab stated that the candidates were wonderful and that Jenny
Garcia was selected from Mariner High School.

Announcement of
Student Directors for
1997-98

Mr. Hall reported that the Superintendent of Public Instruction annually
prepares a comparative summary of every school district in the State. He
noted that the Board had been very demanding of the Administration. After
reviewing the numbers for 1996-97 provided by the State, the District had
the largest student growth in the county at 5.66%. Administration costs
were the lowest in the county at 11.58%. Mr. Hall stated that he had told
Dr. Toothaker that they needed additional administrators, and that Dr.
Toothaker was reorganizing the administrative structure. Mukilteo ranks
second in the county in cost of teaching, behind Marysville, at 71.91%. Mr.
Hall noted that the majority of the District funding is spent directly in the
classroom. He presented historical figures noting that Dr. Toothaker’s
administrative team is costing approximately $500,000 less a year while the
funds spent on classroom teachers have risen by approximately $700,000.

Comparative
Expense of
Education
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Mr. Hall moved to approve Resolution #13/97-98, Comparative Expense of
Education, recognizing the positive, measurable success of the
administration under Dr. Toothaker’s leadership. Mrs. Schwab, Mr. Hall,
Mr. Miller and Mr. Woldeit voted yes. Mr. Annillo abstained. Motion
carried.

Resolution #13/97-
98, Comparative
Expense of
Education

Mr. Liias reported that he did not know whether this would be his
‘goodbye’ speech, or a welcome to another year, and expressed
appreciation for being selected to serve another year on the Board. He
thanked the Board members for their unswerving support and noted that he
had learned a great deal about governance of a school district firsthand
which was better than he would have learned in any class. He thanked Dr.
Toothaker and all the administrators for their support noting that it had been
a dynamic year.

Miss Oje echoed Mr. Liias’ comments noting that her term on the Board
had been a rewarding experience and expressed gratitude to everyone
including the community.

Student Director
Reports

Mr. Hall announced that the Extra Curricular Advisory Team would meet
the following evening at 7:30 p.m. in the District Office.

Extra Curricular
Advisory Team

Mr. Annillo had a copy of the Washington State School Directors’
Association Legislative Summary, and noted that a forum requesting topics
for next year’s session would be held on May 29th. He reminded the Board
that the Board’s Legislative Representative for 1998-2000 was to be elected
in June.

Legislative Report

Richard Bradford, Parents As Teacher Program participant, requested that
the Board reinstate the funding for the Parents as Teachers program, which
currently serves 80-100 families. The program provides once a month home
visits for families with children birth to three years of age which give
parents valuable information about how their child is developing. Tamra
Bradford, Parents As Teacher Program participant, noted that the program
has been in operation for seven years and in her experience working with
students with special needs, early intervention makes a real difference. She
also noted that the program provides community information and resources.
Michele Berkley, Parents As Teacher Program participant, said the
program was important to the District because parents get involved when
their children are young. Brenda Northrop, Parents As Teacher Program
participant, noted that she began with the program because of ADHD and
obtained developmental screenings for her children. She received
information about other programs such as Little Red School House and
gained support.

Dr. Toothaker commented that the Parents as Teachers is a good program
providing assistance to parents. The Administration did not recommend
funding in the preliminary budget, and the Board has made no decision on
the budget. He gave a brief history of the program noting that in 1990 a
grant for $187,000 was obtained from a local utility with the purpose of the
program to help parents become teachers of their pre-school children. The
District supported the program as long as outside funding was available
directly or with in-kind contributions. After the first three years, the funding
source was no longer available.

Audience Members
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In 1993, the White Horse Foundation provided $55,000 in grant funds, and
again in 1994 provided $74,000. In 1995, the White Horse Foundation
provided $54,000 in grant funding with a request that the District provide
$19,000. In 1996, the White Horse Foundation and LifeNet Health provided
$45,000 and the District provided $19,000. There was also a county
mobilization grant.

In 1997, carryover funds were allocated with the hope that other funding
would be secured. White Horse Foundation funding did not continue.
During the past year, the administration has reviewed options on what
course of action to take if no outside funding is available. The choice
between allocating the funding to students served by the District or to the
Parents as Teacher program was reviewed by the Budget Committee with
the recommendation to allocate the funds to the student population in
school. Dr. Toothaker noted that the Board has not made a decision yet, and
that this is only a preliminary recommendation. In 1997, the program cost
$50,000, with $60,000 needed for the coming year.

Linda Swift, Food Services Worker, expressed concern about the contract
with Marriott Food Services, asking why the District would change
something that is working well. The students receive proper nutrition and
are offered many choices encouraging students to eat. Dr. Toothaker
responded that the Marriott contract will expire and consideration is being
given to alternatives because there may be a better way to provide food
services to our students. Items such as cost, and the advantages and
disadvantages of contracting compared to running the program in-house are
being reviewed.

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Hall moved to approve the Professional Growth Option amendment to
the Collective Bargaining Agreement with the Mukilteo Education
Association as presented. Mr. Annillo asked if this would fulfill the teacher
evaluation requirement from negotiations. Dr. Toothaker responded that it
would. There was no further discussion. Mr. Woldeit called for the
question. All Directors voted yes. Motion carried.

Professional Growth
Option amendment
to the Collective
Bargaining
Agreement with the
MEA

Mr. Miller moved to approve the revisions to Board Policy 1150 - Student
Directors as presented.

Revisions to Board
Policy 1150 -
Student Directors

Mr. Liias recommended that the former Student Directors participate in the
orientation session for the new Student Directors. Mr. Hall moved, that in
the best interest of the District, item K be amended to read as follows:
"Student Directors will participate in an orientation session with the
Superintendent and/or other administrators, and the former Student
Directors, if available. A pamphlet providing information about serving on
the Board and describing Board activities and procedures will be reviewed
at that time."

There was no further discussion and Mr. Woldeit called for the question.
All Directors voted yes. Amendment carried.

Amendment
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There was no further discussion on the main motion, and Mr. Woldeit
called for the question. All Directors voted yes. Motion carried.

Motion carried

Mrs. Schwab moved to approve the instructional materials as presented for
HIV Grade 6, Reading Grades 6-7, and Social Studies Grades 8-12. There
was no discussion. Mr. Woldeit called for the question. All Directors voted
yes. Motion carried.

Approval of
Instructional
Materials

Mr. Hall moved to approve the Central Office Administrator Agreement as
presented. There was no discussion. Mr. Woldeit called for the question.
Mrs. Schwab, Mr. Hall, Mr. Miller and Mr. Woldeit voted yes. Mr. Annillo
voted no. Motion carried.

Central Office
Administrator
Agreement

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Forest Hertlein, Executive Director of Teaching and Learning, reviewed the
changes that the committee recommended. The committee felt it was
important to keep the Boundary Committee as a separate committee. The
title of the section was changed from "Boundary Planning" to
"Comprehensive District Boundary Planning" to differentiate from
boundary adjustments.

Mr. Hall asked about using the word "shall" as compared to "may" in the
following statement under Comprehensive District Boundary Planning, "An
outside consultant shall be selected to facilitate boundary planning." Dr.
Hertlein responded that the committee’s recommendation was to maintain
"shall" to help neutralize boundary concerns.

Mr. Hall asked about parental representation. Dr. Hertlein responded with
an example of in which a Comprehensive District Boundary Planning
committee affecting all elementary schools would involve 11 parents (one
from each elementary school), 11 staff, and one principal. Christie Fluegel,
parent representative on the revision committee, stated that it is up to the
group to determine the decision-making model they will use, and noted that
consensus is generally the best model.

Mr. Hall suggested that additional committees be listed in addition to
Boundary Planning under Ad Hoc and Special Committees. Mr. Woldeit
echoed Mr. Hall’s recommendation to include the hiring of the
Superintendent as an example, noting that this is the most important action
that the Board undertakes. He noted that when Dr. Toothaker was hired,
there was no plan in place, and if the process utilized was included in this
procedure, future Boards would have the advantage of this Board’s
experience.

Dr. Hertlein asked for Board input via email on ideas they would like
included in the procedure.

Mrs. Fluegel, in response to a question, noted that parents can only serve on
one District committee, and there are only six District Committees. This
restriction does not apply to Ad Hoc and Special Committees.

Mr. Hall referred to an article from the National School Boards Association
on Drug and Alcohol policies. He expressed the need to analyze policies on

Revision to
Procedure 4240 -
Shared Decision
Making
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drugs, alcohol and violence, indicating the need to have a committee to
review these areas. Mr. Miller responded that he thought the NSBA
materials referred to teachers, staff and parents. He noted that the Board
had recently adopted a policy providing for this to be taught to students
through the curriculum. Mr. Hall expressed the need to have a standing
committee to review these policies. Mr. Miller stated that the administration
should deal with employment issues and that these were covered under the
collective bargaining agreements. Dr. Hertlein asked if the Board wanted a
standing committee to address a special need, or if those committees could
be formed as needed. Mr. Hall stated that the District needs to get out in
front and be proactive, not reactive, in this area.

Mr. Hall stated that to avoid losing minority opinions, brief monthly
statements of committee activity should be presented to the Board.

Mr. Annillo stated that the 4240 Revision Committee was almost a Standing
Committee because it had been working on the policy for almost two years.
Mr. Woldeit clarified that the Committee is on schedule, and the Policy was
presented last year and adopted. The Committee recommended that the
Procedure be reviewed this school year and the recommendation was
approved by the Board last spring. The Committee has presented its
recommendation on revision of the Procedure once, and this is the second
reading. Mr. Hall stated this is an important policy and procedure, and
noted that the Committee has done great work making the policy and
procedure clearer and better.

Mr. Woldeit called for a break between 8:50 and 9:00 p.m. Break

Dr. Toothaker reported that the timeline is not as tight as previously
indicated in Sheriff Bart’s letter. Dr. Toothaker spoke with Sheriff Bart on
the phone and relayed his preference for the School Resource Deputy,
given the success of Lakewood School District. Sheriff Bart indicated he
would try to locate funding for the elementary school DARE program but
was not optimistic. Dr. Toothaker recommended that he send a letter to
Sheriff Bart indicating support for the Resource Officer. He noted that
Tracy VanWinkle, Principal at Mariner, had indicated interest in the
proposal. Mr. Liias noted that the Kamiak Shared Decision-Making Group
appreciates the Resource Officer at Kamiak.

School Resource
Deputy at Mariner
High School

Mr. Hall moved, seconded by Mrs. Schwab, that in the best interest of the
District, that Dr. Toothaker send a letter to Sheriff Bart to express interest
in the Resource Officer at Mariner. There was no discussion. Mr. Woldeit
called for the question. All Directors voted yes. Motion carried.

Motion to Authorize
Dr. Toothaker to
Send Letter of
Interest

Mr. Hall suggested that letters of appreciation be sent to the County
Council and County Administration for their support of this project. He also
suggested that letters be sent to the Mayor and City of Everett for the Boys
and Girls Club Casino Road project, and to the Mayor of Mukilteo and
Mukilteo City Council for their support of the Resource Officer at Kamiak.

Letters of
Appreciation
Suggested

Gary Plano, Director of Curriculum, reported that this proposal concludes
the Social Studies recommendation to the School Board. He noted that one
text was rejected by the Instructional Materials Committee due to errors in
the text and treatment of significant events. Mr. Liias asked if a newer
edition than the recommended 1993 publishing of The Washington Story

Instructional
Materials (Social
Studies Grades 8-12
and English Grade
11)
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was considered. Mr. Plano responded that the text has been reprinted to
improve the binding, but that the text was not changed. Since this is a
history book, the 1993 edition is acceptable. Mr. Plano noted that all the
texts include items such as videos, laser disks and CD-ROMs. Mr. Hall
asked if an orientation was planned for the teachers. Mr. Plano responded
that this is critical to the success of the adoption. At least four inservices are
planned with teachers required to attend at least one.

Kathrin Carr, Director of Vocational Education, and Claudia Buxton,
Director of Sno Isle Skills Center, presented the District Wide Vocational
Plans for 1998-2000. Mr. Woldeit expressed his pleasure in watching the
Skills Center graduation ceremony recently.

Mr. Hall asked if growth is anticipated in Criminal Justice and Firefighting
enrollment. Ms. Buxton replied that they were expecting the same number
of sections, and noted that 60 students is about the maximum that the
county can bear for employment in firefighting.

Mr. Annillo asked about the success of students in obtaining employment in
the area of computers and technology, and noted the shortage expressed by
employers of skill in this area. Ms. Buxton responded that a wide range of
skills are necessary for a variety of employment opportunities and that
students are trained for entry-level positions. For programming or
maintenance of hardware/software, additional training would be necessary
at the community college or technical school level.

Mr. Annillo asked about training in the trouble-shooting area. Ms. Buxton
responded that it is very basic. Mr. Annillo indicated that the District could
create positions for students who could repair equipment and provide a
great service. Ms. Buxton responded that they were working on that need.

Mr. Hall asked about agreements with the area community colleges. Ms.
Buxton responded that the articulation agreements vary by college as to
what credits they will accept.

Ms. Buxton also noted that they are in the process of working with SPI
regarding renovations to the Skills Center facility.

District Wide
Vocational Plan,
1998-2000, Mukilteo
School District and

Sno-Isle Skills
Center

Dr. Hertlein presented the proposed Board Policies in the 2000 series that
have not yet been adopted. He recommended that Board Policy 2005 -
Goals for Education be reviewed further with a recommendation at a later
date.

Proposed Board Policy 2010 - Learning Improvement Teams has been
revised to reflect current practice. Proposed Board Policy 2167- Drug and
Alcohol Use/Abuse Program also reflects current practice. The WSSDA
Proposed Procedure File 2167-P - Drug and Alcohol Use/Abuse Program
was recommended for deletion.

Regarding Proposed Policy 2421- Promotion/Retention, Mr. Hall stated that
the Kennewick School District does not promote to High School unless
students pass the 8th grade. Mr. Annillo stated that the proposed changes to
the policy seem to further reduce holding students back. Dr. Toothaker
responded that the reverse is true; that the District would have the right to
retain a student and not base the decision on parental wishes.

Proposed Board
Policies 2005 - Goals
for Education, 2010 -
Learning
Improvement Teams,
2167 - Drug and
Alcohol Use/Abuse
Program, 2167-P -
Drug and Alcohol
Use/Abuse Program
- Procedures, 2180 -
Parent, Family and
Community
Partnerships, 2421 -
Promotion/Retention,
and 2421-P -
Promotion/Retention
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Mr. Annillo asked how "successfully" was defined. Dr. Hertlein responded
that this is determined by the teacher. Dr. Hertlein stated further that the
policy needs extensive review as it relates to the Washington Assessment of
Student Learning (WASL) and to the Certificate of Mastery. A
determination needs to be made on what will happen to students who do not
meet standards, and this has ramifications across the curriculum. Mr.
Annillo stated that the first two sentences in the policy are confusing, and
that the key is the definition of "successfully." Dr. Hertlein responded that
there is a great deal of research that retention has long lasting negative
effects. Dr. Toothaker stated the "successful" criteria have not yet been
defined by the Commission on Student Learning nor by the District. Mr.
Annillo responded that this was sloppy policy. Dr. Toothaker stated that this
is a step closer to having the institution determine the appropriate grade
placement for the child in a move away from the parental right to final
determination.

Mr. Annillo asked if promotion was based on successful completion. Dr.
Hertlein responded that Mr. Annillo was asking for a definition of success.
Benchmarks need to be determined. Dr. Hertlein suggested that adoption of
the policy could be postponed until the District determines where it stands
in relation to standards and benchmarks. Currently, when a child is
retained, the Multi-Disciplinary Team (MDT) reviews the
retention/promotion at the building. Dr. Hertlein continued that retention
has too many ramifications on a child’s life to have one person (the
teacher) decide. Only a handful of students are retained annually at the
elementary level. Dr. Hertlein stated that the Administration is asking the
Board to adopt the policy with future review planned. The Board asked that
the policy reflect current practice, which the proposed policy does. A
change in the retention policy would be substantive change.

Mr. Hall stated that Kennewick does not promote until the student has the
necessary tools to succeed. He relayed communications he had with high
school teachers concerning the unprepared students entering high school.

Mrs. Schwab asked for the percentage of 9th grade students failing two or
more subjects. Dr. Hertlein responded that he did not know the exact
number. Mr. Plano noted that for next year, a school-within-a-school
program is being developed for 9th graders to help make the transition to
high school. He also stated that he recently approved a home school form
for a 14-year-old student who had been retained and was currently in the
middle school. The young man has a beard and will do anything to be
suspended so that he does not have to attend school. He was held back in
the 2nd or 3rd grade and has experienced social and emotional ramifications
of that decision.

Mr. Annillo asked Dr. Hertlein if the State had reformed the standards. Dr.
Hertlein responded that they have not, but that they must be included in the
graduation requirements in 2004. He expressed the need for significant
study in this area.

Mr. Annillo stated that he did not know definitive research was available
about not retaining at the elementary level.

- Procedures
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Dr. Hertlein recommended that the Board adopt the policy as it was
currently presented and that the Administration would initiate a study next
year. Mr. Annillo stated that a definition of "success" needs to be included.
Dr. Hertlein stated that if a small group of administrators defines the term,
it would be ill defined.

Mr. Liias and Miss Oje left the meeting at this time and did not return. Mr. Liias and Miss
Oje Leave Meeting

Fred Poss, Executive Director of General Administration, presented
Proposed Board Policies 3110 through 3240. He noted that the 3000 Series
contains 91 policies and this is the first 29. Regarding proposed Policy 3122
- School Attendance, Mr. Hall asked whether doctor appointments were
excused absences. Mr. Poss responded that the law does not define an
excused absence. Mr. Hall suggested that medical appointments be
unexcused absences as they can be made outside of school time. Mr.
Woldeit expressed that he would not want that because the health of
students comes first and parents take them to the doctor when the doctor
has time. Mr. Poss also noted that these absences would then be subject to
the Becca Bill, which causes parents to appear in court after a specified
number of absences. Mr. Hall said that he was able to take his two
daughters to the doctor outside of school hours.

Mr. Hall asked why Procedure 3200 - Student Rights and Responsibilities
was recommended for deletion. Mr. Poss responded that this is contained in
the Student Rights and Responsibilities Handbook.

Mrs. Schwab asked for consideration to be given to recognizing religious
observances under excused absences. Mr. Annillo asked about excused
absences noting that his son had missed a day of school because he was not
able to get a Saturday flight. Mr. Poss responded that excused absences are
at the discretion of the attendance officer, and that such an absence, if
acknowledge via phone or note by the parent, would most likely be
excused. Mr. Annillo asked if an absence is excused, does the student have
the right to make up the work missed. Mr. Poss responded that language is
contained in the policy to that effect.

Regarding the Procedure for 3122, Mr. Miller asked if students were
required to attend class even if they had already missed too many classes
and would receive a grade of "NC". Mr. Poss responded that State law
requires students to attend school, but that they don’t have to earn credit.
He noted that an appeal could be filed stating why the student missed more
than 12 days thus doing the work would be important.

Proposed Board
Policy – 3000 Series;
Policies 3110
through 3240 on
Student Admission
and Attendance and
Student Rights

Regarding the proposed 1998-99 Board meeting schedule, Mr. Woldeit
asked if the Board felt the Open Houses were beneficial. Mr. Woldeit
stated that he thought they were, and Mrs. Schwab expressed concurrence.
Mr. Hall suggested that the administration attend the Open Houses also.
There was no other discussion of the proposed schedule.

Proposed 1998-99
Board Meeting
Schedule

Dr. Toothaker presented the Board List of Action Items noting that there
had not been significant change since the report two weeks earlier. He
recommended that the Copy Book, now known as "The Source," be
removed. It was the consensus of the Board to remove the item from the
list. Dr. Toothaker noted that subsequent discussion had been held about

Board List of Action
Items
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making "Quarterly Board Retreats" procedure and removing from the list.

Mr. Hall had submitted a new item, "Right to Party" noting the
irresponsible activity recently at universities. Mr. Hall expressed the need to
have a vehicle to address these types of issues. He noted that Teen Night at
Kamiak had been expanded to nine nights this summer. He suggested that
the committee begin as an Ad Hoc Committee and eventually become a
Standing Committee. It was the consensus of the Board to add the item to
the list.

Mr. Hall reported that the cost of the National School Boards’ Association
to the District is $3,300 per year with the only benefit being the newsletter
and convention discounts, and that a majority is spent on lobbying. Dr.
Toothaker added that the District also receives Policy News. Mr. Miller
noted that the item Mr. Hall presented to the Board earlier was an NSBA
material. Mr. Hall agreed that he likes the publications, but that they are
costly. Mr. Annillo noted that the NSBA website could have many of the
materials on it. He also asked Mr. Hall if he had actually looked at their
budget to determine how much was spent on lobbying.

NSBA’s National
Affiliate Program

Mr. Annillo stated that he went to the Superintendent to utilize District
facilities to hold a meeting with the public. He noted there are a number of
issues on which he disagrees with the Board and administration, and felt
the need to check with his constituents. He was told that he could apply to
use District facilities with a Facility Use Permit, or could have Board
approval to hold a forum or meeting. He requested a Board decision on the
issue. He noted that Mrs. Schwab’s committee uses the facilities, as does
Mr. Hall’s Extra Curricular Advisory Team.

Mr. Woldeit responded that the Board took a vote to approve Mrs.
Schwab’s Long Range Planning Committee and the forums were included
in the proposal. Mr. Woldeit asked Mr. Annillo what procedure should be
used if a community member wanted to use the facilities. Mr. Annillo
responded that there are policies to govern such use. Mr. Woldeit stated the
Board would have to act to use the facilities creating a Board-sanctioned
event. Mrs. Schwab stated that Mr. Annillo could ask for this and that the
Board could approve the desire to obtain public input. Mr. Woldeit noted
that any Board member can request a public hearing or forum.

Mr. Annillo asked if he wanted to keep in touch with his constituents and
met at his house, but then wanted to use a school facility. Dr. Toothaker
responded that this usage would require Board approval, and noted that the
Board approved Mrs. Schwab’s committee. Mrs. Schwab concurred that
Board approval is necessary, and noted that there are other ways of
gathering input from constituents. She suggested PTA/PTOs and Site
Councils and noted further that the leadership of these groups really wants
the Board to attend their meetings.

Board Member Use
of District Facilities

Mrs. Schwab suggested that the promotion and retention policy would be a
good topic to receive input on at a number of school sites throughout the
District.

Promotion/Retention
Policy

There being no further business, Mrs. Schwab moved to adjourn. All
Directors voted yes. Motion carried. The meeting adjourned at 10:57 p.m.

Adjournment
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Regular Board Meeting Agenda
Monday, June 8, 1998

I. Call to Order by President of the Board, Ron Woldeit - Voyager Middle School - 4:30 p.m.

II. Executive Session for the purposes of discussing personnel and collective bargaining matters - 4:35 p.m.

III. Recess - 5:25 p.m.

IV. Open House - Voyager Middle School - 5:30 p.m.

V. Reconvene - District Office Board Room - 7:00 p.m.

VI. Approval of Minutes 

Regular Meeting of May 11; Special Meeting of May 26, 1998

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Election of Legislative Representative (1998-2000)

IX. Administration of Oath of Office to Student Directors

X. Communications to the Board
A. Superintendent's Report

-Recognition of Kalee Goltscher - Washington State Child Philanthropist of the Year
-Recognition of Mariner STAAND Students
-Lighthouse Award
-Field Trip Summary
-Financial Reports - April (Information Only)

B. Student Director Reports
C. Board Reports
D. Audience Members

XI. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. WIAA District Enrollment
D. Declaration of Surplus Textbooks
E. District Wide Vocational Plan, 1998-00; Mukilteo School District and Sno-Isle Skills Center
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F. Proposed 1998-99 Board Meeting Schedule
G. Approval of Instructional Materials (Social Studies Grades 8-12, English Grades 9-12)
H. Approval of 1998-99 Student Accident Insurance Carrier

XII. Agenda Items for Board Decision
A. Boys and Girls Club Agreement -- Casino Road Property
B. Award of Bid - Fairmount Elementary Classroom Remodel at Covered Play Area
C. Revision to Procedure 4240 - Shared Decision Making
D. Proposed Board Policies 2010 - Learning Improvement Teams, 2167 - Drug and Alcohol Use/Abuse

Program, 2167-P - Drug and Alcohol Use/Abuse Program - Procedures, 2180 - Parent, Family and
Community Partnerships, 2421 - Promotion/Retention, and 2421-P - Promotion/Retention -
Procedures

E. Proposed Board Policy – 3000 Series; Policies 3110 through 3240 on Student Admission and
Attendance and Student Rights

XIII. Agenda Items for Board Discussion
A. Approval of Instructional Materials (Social Studies Grade 10 - Special Population)
B. Special Programs Committee Report
C. Board Forum on State of Education
D. Video Cameras in Schools
E. Board List of Action Items
F. Proposed Board Policy – 3000 Series; Policies 3300 through 3421 on Corrective Actions/Punishment

and Student Welfare

XIV. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of June 8, 1998

The June 8, 1998 regular Board meeting was called to order at 4:30
p.m. by president of the Board, Ron Woldeit, with Mr. Annillo, Mrs.
Schwab, Mr. Hall and Mr. Miller present at Voyager Middle School.

Call to Order

The Board recessed to Executive Session for the purposes of
discussing personnel and collective bargaining matters.

Recess to Executive
Session

Following Executive Session, the Board reconvened in regular session
and recessed to attend the Open House at 5:30 p.m.

Recess to Open
House

At 7:08 p.m. president of the Board, Ron Woldeit, reconvened the
Board meeting at the District Office with Mr. Annillo, Mrs. Schwab,
Mr. Hall, Mr. Miller, Miss Oje and Mr. Liias present. There was an
audience of approximately 75.

Reconvene Meeting

There were no revisions to the minutes of the regular meeting of May
11 and special meeting of May 26. The minutes stood approved as
written.

Minutes Approved

Mr. Woldeit asked if there were revisions to the agenda. Mr. Hall
requested that item F under Consent Agenda, Proposed 1998-99
Board Meeting Schedule, be moved under Agenda Items for Board
Discussion. There was no objection.

Review of Agenda

Mr. Woldeit opened the nominations for the Legislative
Representative for the years 1998-2000. Mrs. Schwab nominated Mr.
Hall. There were no other nominations. Mr. Woldeit closed the
nominations. Mr. Hall announced that Mrs. Schwab would serve as
alternate in his absence. Mr. Woldeit called for the question; all
Directors voted yes. Nomination carried.

Election of
Legislative
Representative,
1998-2000

Dr. Toothaker administered the Oath of Office to the Student
Directors; Marko Liias from Kamiak and Jenny Garcia from Mariner.
They took their places at the Board table following the Oath of
Office. Mr. Woldeit expressed appreciation to outgoing Student
Director Anna Oje. Mr. Liias presented Miss Oje with a certificate of
appreciation as an "Honorary Kamiak Knight" and Kamiak letter
award to commemorate her service to the District.

Administration of
Oath of Office to
Student Directors

Dr. Toothaker introduced Ursel Jones, Assistant Principal at Voyager
Middle School. Ms. Jones introduced Kalee Goltscher, Voyager
student, who was selected as the Washington State Child
Philanthropist of the Year for her efforts to raise money for the

Communications to
the Board:

Supt’s Report



Regular Board Meeting Minutes - June 8, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/98_06_08.html[10/15/2014 5:01:09 PM]

American Lung Association. Kalee has ridden her bike 160 miles each
year for the past six years, and was selected from over 12,400 Lung
Association volunteers for her significant contributions to the fight
against lung disease. Dr. Toothaker and Mr. Woldeit presented Kalee
with a certificate of appreciation on behalf of the District.

Recognition of
Kalee Goltscher

Zach Hansen, Advisor for STAAND (Students Taking Action Against
Narcotics and Drugs) introduced three students representing the
group. On behalf of the Board and Superintendent, Dr. Toothaker and
Mr. Woldeit presented certificates of appreciation for their
participation.

Recognition of
Mariner STAAND
Students

Dava Zimmerman, Coordinator of Communications and Public
Relations, introduced the nominees for the second semester
Lighthouse Award: Susan Davis, Mariner; Tim Mead, Kamiak; Jon
Ondriezek, Mariner; and Marilyn Wiltz, ACES. Marilyn Wiltz was
selected as the winner of the Lighthouse Award.

Lighthouse Award

Dr. Toothaker announced that the District’s bond rating had been
upgraded from "A" to "A1". He noted that the District’s full valuation
is in excess of $6 billion, and only nine Districts in the State have
higher bond ratings. This will significantly reduce interest on new
bonds. Dr. Toothaker complimented Carolyn Webb, Executive
Director of Business Services, for her work to achieve this upgrade.

Moody Bond Rating

Dr. Toothaker presented the Field Trip Summary for the Board’s
information.

Field Trip Summary

The financial reports for April were presented for the Board's
information.

Financial Reports -
April

Marko Liias, Student Director from Kamiak, reported that school was
winding down and that he had a copy of Kamiak’s yearbook.

Student Director
Reports

Mrs. Schwab reported that on March 9th the Board had formed a
committee to determine the facility needs for the next ten years. She
distributed copies of the Committee’s report. Since the Board was
seeing the document for the first time, it would be presented only and
not discussed. Mrs. Schwab noted that the first meeting was held on
March 25th, a preliminary proposal was developed, followed by five
forums, a voice mail number was created to obtain input, the
document was made available for review on the District’s website,
and the proposal was revised from the input received. She expressed
appreciation to Mr. Hall and Mr. Annillo for providing previous plans
and information, and to Sam Bell and Carolyn Webb for their support.
Ben Black provided much assistance also. The volunteers on the
committee had the desire to do what is best for students now and in
the future, and expressed a willingness to go forward with the
boundary changes. Mrs. Schwab requested that a study session be
scheduled to review the committee’s report.

Board Reports:

Long Range
Planning Committee

Mr. Hall reported that he and Mrs. Schwab met with Paul Shinn,
Senate candidate, to discuss the District’s needs and position in

Paul Shinn Meeting
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legislative issues. The following Tuesday a meeting is planned with
Jeannette Wood.

Mr. Hall reported that the Extra Curricular Advisory Team has a sub-
committee on substance abuse prevention.

Extra Curricular
Advisory Team

Mr. Hall distributed a copy of the study from the Governor’s Juvenile
Justice Advisory Committee to the Board members noting that
$250,000 was awarded. The three year grant was put together
hurriedly, and the Everett School District received funding while
Mukilteo did not.

Governor’s Juvenile
Justice Advisory
Committee

Wendy Britt, Food Service Worker at Harbour Pointe Middle School,
presented a petition to the Board expressing support for Wes Huggins,
Food Service Supervisor. Orin Fjeran, consultant for the Long-Range
Planning Advisory Committee, publicly thanked the Board for the
opportunity to work with the District, stated that the Committee
members were outstanding, and wished the Board great success with
their future endeavors.

Audience Members

Consent Agenda

Mr. Woldeit noted that the proposed 1998-99 Board meeting schedule
was removed from the Consent Agenda as requested. There being no
objection, the Consent Agenda was approved as modified.

Consent Agenda

A. Payment of Bills and Payroll

General Fund - $627,011.63 
General Fund - $128,666.47 
Capital Projects Fund - $51,781.48 
Capital Projects Fund - $87,746.49 
ASB Fund - $81,862.97 
Payroll - $3,556,091.31 
Payroll - $3,017.73 
Payroll - $1,052,901.41 
Payroll - $1,301.35 
Payroll - $1,417.00 
Payroll - $528,226.05

Payment of Bills
and Payroll

B. Personnel Report Personnel Report

1. Certificated Personnel Report - (19) elections, (13)
summer school elections, (6) resignations, (2) retirements,
(20) transfers, (2) leaves, and (11) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (12) elections, (9)
resignations, (2) retirements, and (13) informational
items.

Classified Personnel
Report

3. Administrative Personnel Report - (1) election-Steve Administrative
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Burch, Assistant Director, Sno-Isle Skills Center, (1)
resignation-Carolyn Webb, Executive Director of
Business Services.

Personnel Report

C. WIAA District Enrollment for 1998-99 WIAA District
Enrollment

D. Declaration of Surplus Textbooks (approximately 3000 social
studies textbooks as a result of the new social studies adoption
in grades 8 through 12.)

Declaration of
Surplus Textbooks

E. District Wide Vocational Plan, 1998-00; Mukilteo School
District and Sno Isle Skills Center

District Wide
Vocational Plan,
1998-00

F. Approval of Instructional Materials (Social Studies Grades 8-
12, English Grades 9-12)

Approval of
Instructional
Materials

G. Approval of 1998-99 Student Accident Insurance Carrier -
Excel Serv.

Student Accident
Insurance Carrier

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Hall moved to approve the agreement with the Boys and Girls
Club regarding the Casino Road property. Mr. Hall noted that Greg
Gelderman, former Principal at Horizon, and John Norman, current
Principal at Horizon, both stated that the facility is over-taxed with
student needs and were excited about this joint use which will provide
a safe place for students in a high need area.

There being no further discussion, Mr. Woldeit called for the
question. All Directors voted yes. Motion carried.

Boys and Girls Club
Agreement - Casino
Road Property

Mr. Hall moved to approve the award of bid for the Fairmount
Elementary Classroom remodel at the covered play area to the low bid
of Allied Construction Associates of Everett, Washington in the
amount of $252,701.34 including sales tax.

Award of Bid -
Fairmount
Elementary
Classroom Remodel

Mr. Miller moved to approve the proposed revision to Procedure 4240
- Shared Decision-Making.

Proposed Revision
to 4240 - Shared
Decision Making

Mr. Hall moved to amend the policy to eliminate "at each school site"
on page 8 (The District shall make funds available annually for
principals to conduct training for groups involved in shared decision
making at each school site), and to replace "non-District employees"

Amendment
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with "parents or community members" in the next paragraph.

Mrs. Schwab moved to amend the amendment to read "The District
shall make funds available annually for principals to conduct training
for groups involved in shared decision making at for each school site."
There was no objection to the amendment.

Amendment

Mrs. Schwab stated that with the second portion of Mr. Hall’s
amendment, the students could have the balance of power. Mr.
Annillo expressed that if the intent is to have equal representation, it
should be clearly stated. Mr. Hall stated that he wanted students
represented, and wanted parents to have at least an equal vote as
compared with staff.

Forest Hertlein, Executive Director of Teaching and Learning, stated
that the Committee tried to word the language so that parents are not
out-numbered by staff. He noted that this portion of the Procedure
deals with determining how the Shared Decision-Making model is
selected if consensus to determine the model can not be reached.

Mrs. Schwab moved to amend the amendment to read, "Each group
shall select their own representative(s) and neither District employees
nor non-District employees, not including students, shall be the
majority membership of the committee."

There being no further discussion on the amendments ("The District
shall make funds available annually for principals to conduct training
for groups involved in shared decision making for each school site."
and "Each group shall select their own representative(s) and neither
District employees nor non-District employees, not including students,
shall be the majority membership of the committee."), Mr. Woldeit
called for the question. All Directors voted yes. Amendment carried.

Amendment Carried

Regarding the main motion, Mr. Annillo asked if every year the
buildings determine the shared decision making model. Dr. Hertlein
responded that they do annually determine the model. Mr. Hall stated
that the idea is to create flexibility, and that the model currently in use
can continue.

 

There being no further discussion on the main motion, Mr. Woldeit
called for the question. All Directors voted yes. Motion carried. Mr.
Hall expressed appreciation to the Committee members who worked
on the Board Policy revision last year and the Procedure this year.

Motion Carried

Mr. Hall moved, seconded by Mr. Miller, to send a letter of
appreciation and certificate to all members of the Shared Decision-
Making committee. All Directors voted yes. Motion carried.

Letters of
Appreciation to
Shared Decision
Making Committee

Mrs. Schwab moved to approve the Proposed Board Policies 2010 -
Learning Improvement Teams, 2167 - Drug and Alcohol Use/Abuse
Program, 2167-P - Drug and Alcohol Use/Abuse Program -
Procedures, 2180 - Parent, Family and Community Partnerships, 2421
- Promotion/Retention, and 2421-P - Promotion/Retention -
Procedures as submitted.

Proposed Board
Policies 2010, 2167,
2167-P, 2180, 2421,
and 2421-P
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Mr. Annillo stated that he didn’t think the Board should go forward
with the policy on Retention as it is written and that its intent should
be more clearly stated. This is a critical issue and the policy should be
clear on what is expected of teachers. Mr. Hall stated that the issue
needs to be aired publicly, and that there is a difference between the
younger grades and the secondary grades. The District needs a policy
on file, and also the issue needs to be addressed. He continued that
programs such as the one used in the Kennewick School District
should be researched.

Dr. Toothaker stated that the policy is changing current practice which
allows the parent the final decision on whether a student should be
promoted. This policy is more stringent in meeting standards, and he
did not see a conflict in the language but an explanation. He noted
that some children might incur significant social/emotional effects if
retained.

Mr. Annillo continued that this is a very important policy, and
policies should be clear. He asked what the first sentence in the
second paragraph meant, "After a student has successfully completed
a year of study at a specific grade level, he/she will be promoted to
the next grade." Dr. Toothaker responded that under the current
policy, social promotion was the norm.

Mr. Hall asked if the parents were still notified of retention/promotion
decisions under the proposed policy. Dr. Toothaker responded that
they would be members of the Multi-Disciplinary Team.

Mr. Annillo stated that the policy should communicate current
practice. Dr. Toothaker responded that there are instances in which the
parent disagrees with the decision to retain their child, and the District
has yielded to the parent.

Mr. Annillo asked if the MDT currently determines the student’s
placement; Dr. Toothaker responded affirmatively. Mrs. Schwab
stated that a definition of "successfully" would clarify the policy. Dr.
Hertlein cautioned that a hastily defined definition would cause
problems in the future. Currently, it is determined by teacher
discretion.

 

Mr. Hall moved to table adoption of Board Policy 2421 -
Promotion/Retention until an advisory team can be appointed by the
President and the issue studied and reported back to the Board. All
Directors voted yes. Motion carried.

Motion to Table
Policy 2421 -
Promotion/Retention

There being no further discussion on the main motion, Mr. Woldeit
called for the question. All Directors voted yes. Motion carried.

Motion Carried

Mr. Hall moved to appoint an advisory committee chairperson to
address the promotion and retention policy of the District and the
Committee chairperson will report to the Board their recommended
revision to the policy and a timeline.

Mrs. Schwab suggested that the chairperson receive input from

Motion to Appoint
Advisory
Committee
Chairperson for
Promotion and
Retention Policy



Regular Board Meeting Minutes - June 8, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/98_06_08.html[10/15/2014 5:01:09 PM]

District personnel. There being no further discussion, Mr. Woldeit
called for the question. All Directors voted yes. Motion carried.

Revision

Mr. Annillo expressed an interest in the Chairmanship; there were no
other volunteers. Mr. Woldeit appointed Mr. Annillo to chair the
committee. Mr. Liias also expressed interest in participating on the
Committee.

Mr. Annillo
Appointed Chair of
Promotion/Retention
Committee

Mrs. Schwab moved to adopt proposed Board Policies 3110 through
3240 on Student Admission and Attendance and Student Rights. All
Directors voted yes. Motion carried.

Proposed Board
Policies 3110
through 3240

Mr. Hall moved to adopt the proposed Board meeting schedule for
1998-99 with a revision to the meeting time. School Dialogues would
be held from 4:30 - 5:30 at the schools, and Executive Session would
be held at the District Office from 5:30 - 7:00 p.m.

Mr. Miller noted that the motivation is make life easier for the school
staff. Mrs. Schwab asked why the Open Houses were originally
established; they were to replace the Out-N-Abouts which were held
during the school day. Mr. Annillo asked if this change would really
help the secondary administrators since the High Schools get out at
2:00 p.m. and wondered how this would affect student and parent
participation. There being no further discussion, Mr. Woldeit called
for the question. All Directors voted yes. Motion carried.

1998-99 Board
Meeting Schedule

Mr. Woldeit called for a break between 9:10 and 9:20 p.m. Break

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Gary Plano, Director of Curriculum, presented the proposed
instructional materials for social studies for grade 10 special
education. He noted that the Instructional Materials Committee
unanimously recommended it.

Approval of
Instructional
Materials (Social
Studies Grade 10 -
Special Population)

Renae Porter, Coordinator of Special Services, reported that the
Special Programs Committee had met frequently during the past two
years in their charge to make a recommendation to the Superintendent
regarding a mission/philosophy statement on Inclusion for exceptional
students in general education classrooms. The Committee prepared
the following statement as its recommendation for the District’s
philosophy statement on inclusion:

"Mukilteo School District fosters the conditions under which every
student feels safe, accepted, and valued. Students are encouraged to
develop their intellectual, social, and emotional capacities. Because
we are an inclusive school system, we provide education for all
students through a variety of placement options.

Special Programs
Committee Report
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A student’s appropriate educational placement begins with and
includes ongoing consideration of the student’s home school and
participation in the general education classroom. Through a
partnership between school and families, the District is committed to
providing a continuum of specially designed services and instruction
within the least restrictive environment."

Mrs. Porter noted that three forums where held which were attended
by 20-30 people at each. The Committee felt that this statement
addresses all students.

Mr. Woldeit expressed appreciation for the excellent work done by
the Committee.

Mr. Annillo stated that the motivation of this item is to provide some
different environments than a Board meeting to review at length some
critical issues facing the District. He noted that there are a number of
things going on in the District and these things have not been
communicated well. If Forums were held two or three times a year,
they would promote regular communication. He noted that he has
minority views on some issues and there should be debate on critical
issues.

Mrs. Schwab expressed support for the idea and referenced the
Board’s recently adopted policy on public input. Mr. Hall stated that a
forum, according to Board policy, is to receive public input, not
debate issues. A plan would be needed to encourage attendance and
the desired outcome defined in advance.

Mr. Annillo stated his belief that the policy did not limit this type of
meeting. If it needs to be, the meeting could be advertised as a special
meeting.

Mr. Woldeit stated that if Mr. Annillo wanted to make this a regular
activity, a policy should be written to cover such an event. Mrs.
Schwab noted that the Board policy on Forums does not preclude
Board communication, but it does preclude debate.

Miss Garcia suggested that Board member’s e-mail addresses be
added to any announcement. Mr. Woldeit suggested that a bulletin
board discussion could be held. Mr. Annillo stated that this would
exclude a significant portion of the population. Mr. Woldeit
responded that patrons without internet access could be invited to their
home school to participate. Mr. Annillo will prepare a recommended
meeting format and structure. Mrs. Schwab noted that in the Shoreline
School District they have "Stakeholders Meetings" and that she
believed Kamiak would try this out next year.

Board Forum on
State of Education

Dr. Toothaker responded to a question about video cameras in the
District’s parking lots noting that video is being used for surveillance
by businesses. Cascade High School is utilizing this and Sam Bell has
reviewed their system. Dr. Toothaker noted that a type of video
surveillance system is being considered for Mariner High School and
potentially also for Voyager Middle School.

Video Cameras in
Schools
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Mr. Bell reported that he was impressed with the system at Cascade,
and that to provide adequate coverage at Mariner, the system would
cost a little more. Mr. Hall asked if license plate numbers could be
read; Mr. Bell responded that they could. Mr. Liias asked if someone
watched all the monitors or if tapes were made; Mr. Bell responded
that it could be both. Mr. Bell noted further that they would involve
experts to evaluate the District’s needs and best solutions. Miss
Garcia stated that Mariner was understaffed for security guards and
needed additional staff.

Dr. Toothaker reviewed the status of the action items. Dr. Toothaker
referenced the High School Start Time report which recommended
moving the start time forward by ten minutes.

Mr. Liias stated that 46% of the students say the time should be later,
and he recommended holding a special meeting at the schools to
receive input. Mr. Peters noted that items such as busing, the
elementary split schedule, and athletic schedules limit the starting
time for the High Schools. During 1998-99, a study will be done of all
Snohomish County High Schools on the feasibility and interest of
later high school start times. Mr. Annillo stated that he was not sure
what the benefit to starting ten minutes later actually was. Mr. Hall
stated that studies show that high school students need to sleep in
even later than elementary students do. If everyone in the league
changes their start time, it will work for athletics. Miss Garcia asked
how moving the start time ten minutes would help students prepare for
the working world when they have to get to work on time, no matter
what the time is.

Board List of Action
Items

Mr. Poss presented the Proposed Board Policy -- 3000 Series; Policies
3300 through 3421 on Corrective Actions/Punishment and Student
Welfare noting that many of the policies are not necessary because
they are included in the Student Rights and Responsibilities
Handbook. There were no questions by the Board regarding the
policies.

Proposed Board
Policy -- 3000
Series; Policies 3300
through 3421

There was no further business. Mrs. Schwab moved to adjourn. There
were no objections to the motion. The meeting adjourned at 10:22
p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Special Board Meeting Agenda
Tuesday, June 23, 1998

I. Call to Order by President of the Board, Ron Woldeit – Kamiak High School - 4:30 p.m.

II. Executive Session for the purposes of discussing legal issues, personnel and collective bargaining matters -
4:35 p.m.

III. Recess to Open House - 5:25 p.m.

IV. Open House – Kamiak High School - 5:30 p.m.

V. Reconvene – District Office Board Room - 7:00 p.m.

VI. Review of Agenda
A. Review and Revision of Agenda

VII. Communications to the Board
A. Observance of Kamiak Tragedy
B. Presentation to Pepsi and Outback Steak House Restaurant
C. Audience Members

VIII. Consent Agenda
A. Personnel Report
B. Resolution No. 14/97-98 - Designation of Auditing Officer

IX. Agenda Items for Board Decision
A. Food Services Management
B. Mukilteo School District Building Administrators Memorandum of Agreement
C. Proposed Board Policy - 3000 Series; Policies 3300 through 3421 on Corrective Actions/Punishment

and Student Welfare
D. Approval of Instructional Materials (Social Studies Grade 10 - Special Population)
E. Award of Bids: 1998-99 Yearbooks
F. Establish Public Hearing Date for 1998-99 Budget

X. Agenda Items for Board Discussion
A. Presentation of 1998-99 Recommended Budget
B. Revision to Student Rights and Responsibilities Handbook
C. Board - Superintendent Relations
D. Revision to Board Policy 1400 - Meetings
E. Board Forum on State of Education
F. Advisory Committee on Retention Proposal
G. Board List of Action Items
H. Proposed Board Policy – 3000 Series; Policies 3431 through 3610 on Emergency Procedures and
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Student Activities

XI. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Board Meeting of June 23, 1998

The meeting was called to order at 4:30 p.m. at Kamiak High School by
president of the Board, Ron Woldeit, with Mr. Annillo, Mrs. Schwab, and
Mr. Hall present. Mr. Miller joined the Board at approximately 4:40 p.m.

Call To Order

The Board recessed to Executive Session for the purposes of discussing
collective bargaining, legal and personnel matters.

Recess to Executive
Session

Following Executive Session, the Board reconvened in regular session and
recessed to attend the Open House at 5:30 p.m.

Recess to Open
House

Following the Open House, the Board reconvened at the District Office at
7:08 p.m. Mr. Liias joined the meeting. There was an audience of
approximately 20.

Reconvene in
District Office
Board Rooms

Mr. Woldeit requested any changes to the agenda, and noted that the
Personnel Report had been addended. Mr. Hall asked to be able to discuss
the incident at Mariner High School involving the pocketknife under the
review of the Board Policy 3000 series; there was no objection to this. Mr.
Annillo stated that under Items for Board Discussion, Item E. Board Forum
on State of Education could be postponed until Fall or discussed this
evening.

Review of Agenda

Dr. Toothaker stated that Kamiak celebrated graduation the previous week
and experienced a tragedy in the deaths of Evan Bentz and Amanda
Flanagan. He requested that everyone offer a moment of silence in
observation of this tragedy.

Communications to
the Board:
Observance of
Kamiak Tragedy

Jim Peters, Executive Director of Operations, recognized the Outback Steak
House Restaurant and Pepsi for their donations to the Senior PRIDE awards
designed to recognize students achieving in non-athletic activities. The
Outback Steak House Restaurant provided dinner for all the students at no
cost with service provided by 15 employees who volunteered their time.
Pepsi provided a substantial cash donation to help make the event possible.
Each was presented with a plaque in appreciation of their generous
donations. On behalf of the Board of Directors, Mr. Woldeit expressed
gratitude for their generous support.

Presentation to
Outback Steak
House Restaurant
and Pepsi

There were no audience communications to the Board. Audience Members

Consent Agenda Consent Agenda

Mr. Woldeit noted that the personnel report was addended. There being no
objection, the Consent Agenda was approved as presented.

A. Personnel Report Personnel Report
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1. Certificated Personnel Report (as addended) - (26) elections,
(17) Jump Start elections, (5) District Summer School elections,
(25) Sno-Isle Skills Center Summer School elections, (7)
resignations, (1) retirement, (2) transfers, and (5) informational
items.

Certificated
Personnel Report

2. Classified Personnel Report - (50) elections, (7) resignations, (8)
and informational items.

Classified
Personnel Report

3. Administrative Personnel Report - (1) election-Alison
Macdonald, Assistant Principal, Explorer Middle School

Administrative
Personnel Report

B. Resolution No. 14/97-98 - Designation of Auditing Officer Res. 14/97-98 -
Designation of
Auditing Officer

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Hall moved that the District adopt a self-managed program for food
service.

Mr. Hall noted that Everett had $218,000 in profit with $220,000 in capital
expenditures equaling approximately $330,000 in profit (excluding capital
expenditures) with their self-managed food service program. Responding to
a question, Sam Bell, Executive Director of Support Services, stated that the
food service equipment is the District’s and that Marriott is charged for
maintenance of the equipment. Mr. Hall continued that one reason districts
contract services is to have fewer employees, but with the Marriott contract
the food service staff are still District employees. He noted that Marysville
had earned an approximate 10% profit of its $1.7M in revenue. This is
supposed to be a talent-filled area to find personnel. Mr. Hall stated that the
District has developed a self-operation plan, and after comparing with
Marysville and Everett, the District would be leaving $1M on the table over
the next five years that could go into the General Fund.

Mr. Hall continued to express his concern that the process was started over
two years ago, and was deferred last year. The District has already left
$60,000 on the table this year. He noted that start-up costs for the self-
operated program are $40,000 for 1998-99.

Mr. Annillo posed questions noting that on the surface it appears that self-
operation would cost $300,000 less, and wondered why the Administrative
team was not recommending that option. Dr. Toothaker responded that the
District could be in a position to manage our own program, and that he
hoped that happens, but some personnel decisions need to be made. If the
Board directs self-managed food service, the Administrative team would
certainly try to do it. He noted that food service could be a risky venture if
not managed properly. A small error in calculating the price of milk can
cause a $100,000 difference. There is no guarantee of zero loss if food
services are not contracted out.

Motion for Self-
Managed Program
for Food Service
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Mr. Annillo asked if the District does not contract with Marriott, do the food
costs change? Dr. Toothaker responded that the District does not have the
purchasing power of Marriott.

Mr. Annillo stated that the bottom line is that the Administration does not
want to take this on. Dr. Toothaker responded that Chartwell’s food costs are
not realistic and have been adjusted and thus lower their projected ending
balance. One of the reasons the Administration is not recommending a self-
managed program is that they are stretched and are currently looking for an
Executive Director of Business Services. They are also working hard on
facilities issues, and overall do not feel fully manned. He noted that the
Administration would try to put together a program if directed by the Board.

Mrs. Schwab asked if Mr. Hall had asked Everett and Marysville how long it
took them to get to the point of profitability. Mr. Hall responded that he
didn’t but was told that the District previously had the wrong manager. He
noted that the District would have to purchase the appropriate accounting
software.

Dr. Toothaker stated that the knowledge required by school district food
service managers is different than that required to run a restaurant.

Mr. Hall stated that all that Mr. Bell had said before the food service
proposals were received was that the program was going to be self-managed.

Mr. Woldeit suggested adding this item to the special meeting planned for
later in the week to allow time to become better informed about the issue.

Mr. Woldeit moved to table the decision on food service management until
Thursday evening.

Motion to Table
Decision

Mr. Miller expressed concern whether a manager could be hired by
September, noting that he would need to see something in writing indicating
that it can be done. In response to a request by an audience member to
address the Board, Mr. Annillo stated that he thought the Board should hear
from the audience. Mr. Woldeit stated that the Board could suspend the
rules. A Board member then called for a return to the question.

 

Mr. Woldeit called for the question. Mr. Annillo, Mrs. Schwab, Mr. Hall and
Mr. Woldeit voted yes. Mr. Miller abstained. Motion carried. Mr. Woldeit
announced that the item would be added to the special meeting scheduled for
Thursday and would begin at 4:30 p.m.

Motion Carried

Mrs. Schwab moved to approve the Memorandum of Agreement with the
Mukilteo School District Building Administrators. Mrs. Schwab, Mr. Hall,
Mr. Miller and Mr. Woldeit voted yes. Mr. Annillo voted no. Motion carried.

Memorandum of
Agreement with
Building
Administrators

Mr. Annillo moved to adopt Board Policies 3300 through 3421 on Corrective
Actions/Punishment and Student Welfare.

Mr. Hall stated that the District has a policy of zero-tolerance, and recently
there were teachers that were offended by a decision made at a student
appeal hearing. By not enforcing the suspension, the teachers developed a
lack of confidence. Zero-tolerance should mean zero-tolerance. Mr. Woldeit

Motion to Adopt
Board Policies 3300
through 3421 on
Corrective
Actions/Punishment
and Student
Welfare
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agreed that the Board needed to have a full discussion on zero-tolerance as it
relates to the District.

Mr. Woldeit moved to deviate from the agenda. Mrs. Schwab expressed
agreement. Mr. Annillo called for a point of order noting that there can’t be
two motions on the table at the same time. Mr. Woldeit withdrew his motion.
Mr. Annillo continued that the Board needs to be strict and fair. Based on
the information received from the Superintendent, the student was not in
trouble previously, used a pocket knife the day before at school, wore the
same pants the next day, the knife fell out of his pocket, a teacher saw it, and
started implementation of the policy. Being the father of four sons, he knew
boys left things in their pockets. Common sense and reasoning go a long
way.

Mr. Hall asked about the student at Kamiak who didn’t get special
dispensation. It was noted that the Mariner student had no former discipline
record, and the Kamiak student did. Mr. Liias expressed agreement with Mr.
Annillo that the judiciary system exists to review circumstances that differ.
The student at Kamiak was displaying the knife and had had it before.

 

There being no further discussion, Mr. Woldeit called for the question. All
Directors voted yes. Motion carried.

Motion Carried

Mr. Annillo moved to approve the Instructional Materials, Social Studies
Grade 10 - Special Population as recommended by the Administration. All
Directors voted yes. Motion carried.

Instructional
Materials Approved

Mr. Annillo moved to approve the award of bids for the 1998-99 Yearbooks
to Jostens for Explorer, Harbour Pointe, Olympic View, and Voyager Middle
Schools, and Kamiak and Mariner High Schools. All Directors voted yes.
Motion carried.

1998-99 Yearbook
Bids Awarded

Mr. Woldeit asked if there were any objections to holding the Public Hearing
for the 1998-99 Budget on July 20, 1998. There were no objections, and the
Public Hearing was established.

1998-99 Public
Hearing on Budget
Set

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Dr. Toothaker presented the 1998-98 Recommended Budget. Mr. Hall stated
his belief that there should be a maximum amount defined for the carryover
so that the funds are spent on the students. Glenda Klein, Fiscal Officer,
stated that the budget is based on conservative enrollment, built on high
average salary when entry level staff may be hired. Mr. Hall stated that the
Board did well to set the 3% floor but should have also set a ceiling. $5M
two years in a row is too much. Dr. Toothaker responded that he liked the
spirit of Mr. Hall’s proposal in that he wanted to spend the money on the
students. He noted, however, that the increased ending balance was
instrumental in the increased bond rating, and that it does affect the
community’s view of how the District is managing their money. Stronger
fund balances show that the District is not taking too many risks. Mr.
Woldeit noted that a ceiling might force undesirable behavior -- spend it or
lose it. Mr. Hall stated that there are real needs at each school, and that these
are not accurate budgeting forecasts. Another process may be needed or
additional software. Mr. Annillo stated that the beginning fund balance is

Presentation of the
1998-99
Recommended
Budget
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$5M and the ending fund balance is $3.6M which is right on target.

Mr. Woldeit called for a break between 8:45 and 8:55 p.m. Break

Mr. Woldeit moved, seconded by Mrs. Schwab, to allow a second
communications to the Board by audience members. All Directors voted yes.
Motion carried.

Second
Communications to
the Board

Lloyd and Cheryl Frazier, Kamiak parents, noted that they live close to the
site where the auto accident occurred and that more parents need to be
involved in this part of their children’s lives. It is an ongoing problem that is
being swept under the rug and they hoped that this would open everyone’s
eyes to the problem.

 

Jim Peters presented the proposed changes to the Student Rights and
Responsibilities Handbook noting that recommended changes go through a
process. The handbooks are made available at each school site and input is
requested. An ad hoc committee meets to review the exceptional misconduct
section.

A discussion began concerning the 2.0 grade point requirement. Mr. Woldeit
stated that a student receiving a D or F needed academic support. Mr. Peters
responded that coaches are concerned about grades and watch them closely.
Mr. Hall noted that the coaches are interested in expanding the study table
portion of the policy. Mr. Miller asked if only core classes would be
considered as the NCAA only considers these courses in determining college
eligibility and students are surprised when they don’t meet the NCAA
eligibility requirements. Mr. Hall stated that the basis for the policy was the
WIAA standards, and Mukilteo’s are stronger than WIAA’s minimums.

Mr. Liias asked if a student had a scholarship interview all day if they could
participate in an event. Mr. Peters responded that if it was an excused
activity they could.

Mr. Miller stated his objection to the requirement of not using tobacco for 18
year-old students participating in co-curricular activities noting that the legal
age for tobacco use is 18. Mr. Peters responded that after several discussions
with the extra-curricular advisory team, they recommended that students
participating in activities be held to higher standards. Mr. Miller questioned
joining alcohol, drug and tobacco use together, noting the "guilt-by-
association" clause. If a student’s parents smoke, technically the student
could not be around his/her parents. Mr. Peters said that "guilt-by-
association" is rarely used and often students will confess when approached.
Mr. Hall stated his belief that police will begin arresting students for
smoking, and noted that co-curricular participants are role models. Mr.
Miller challenged other members of the Board to look at the issue and not
take it at face value.

Mr. Miller asked who gives the breathalyzer test at Mariner. Mr. Peters
responded that there is none at this time. It is proposed and the District does
not have the equipment.

Mrs. Schwab asked if the 2.0 GPA eligibility could be amended to read "no
grade below a C" and questioned the 4 1/2 week probationary period. Mr.
Peters noted that the 4 1/2 week period is a WIAA standard. Mrs. Schwab

Revisions to
Student Rights and
Responsibilities
Handbook
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stated that the study table should be available to all students. It was noted
that minimum GPAs for school officers are determined by the building and
generally are 3.0.

In response to a question, Mr. Peters stated that it is a requirement to review
the exceptional misconduct portions of the policy annually. He noted the
minority report, and that seven of the 13 members present at the meeting
voted to allow students to participate in competitions while on probation. Six
members voted against that portion.

As the hour was drawing late, Mr. Woldeit asked for the Board’s preference
in continuing with the agenda. It was the consensus of the Board to continue.

Consensus of Board
to Continue

Mr. Hall noted that recently and throughout his time on the Board, he has
found it necessary to set priorities in working with the administration. If
questions require answers, he recommended that questions be channeled
through the Superintendent. If the Superintendent isn’t responsive, Board
members can present their requests to the Board for action. Mrs. Schwab
clarified that this would limit individual Board members; Mr. Hall responded
that all Board members would go through Dr. Toothaker.

Dr. Toothaker expressed appreciation for the suggestions and thought that it
would be a healthy way to manage requests. He noted that Board members
have positional authority, and administrators have the desire to please Board
members and therefore may spend too much time gathering information for
Board member requests. The administrators are aware of the ‘15-minute’
rule where requests for information that require more than 15 minutes of
work must be approved by the Superintendent. Mr. Hall noted that an
exception would be working with a committee, and expressed that the
administrators are getting many differing priorities.

Mr. Annillo expressed that if the current system is working, then it doesn’t
need to be fixed. He recalled that the proposal was the method used under
Dr. Shoemake and was one of the first things changed when he came on the
Board. He stated that if a member of the Board is burdening the
administration, to tell the Board. Mr. Hall noted that under his proposal, if
three Board members approve the request, it would be done. Dr. Toothaker
will prepare the revisions to the Board Policy.

Board-
Superintendent
Relations

Dr. Toothaker presented the proposed changes to Board Policy 1400 -
Meetings noting that this was necessary in order to change back to the
schedule of two regular Board meetings a month.

Revision to Board
Policy 1400 -
Meetings

Mr. Annillo stated that this will not happen until the Fall, and at that time he
would have a better sense of what was involved.

Board Forum on
State of Education

Mr. Annillo read his recommendation for the formation of a committee to
explore the critical issues around HB 1209, the retention implications and
policy recommendation and to be generally responsible for seeking ways to
keep the community informed and obtain the community’s opinion on these
issues. He proposed that the committee be comprised of one principal or
assistant principal from an elementary, middle and high schools; one District
Office administrator, probably from the Teaching and Learning Division;
one teacher from each of 4th, 7th and 10th grades; three students: 7th grade,
10th grade and one other; and six parents.

Advisory
Committee on
Retention
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Mrs. Schwab asked if Mr. Annillo was specifically asking to not utilize the
Shared Decision-Making policy. Mr. Annillo stated that he had no
preference, and that when he worked with the Educational Excellence
committee, anyone who attended the meetings could participate. He did not
want to exclude anyone, but also did not want to have too fluid of a group.

Mr. Liias stated that most retentions are at the primary grades, and suggested
that additional teacher representation from this level be included. He also
asked about community member participation. Mr. Annillo responded that he
would try to achieve this membership, but would open meetings to anyone
interested. Dr. Toothaker will check on compliance requirements with Board
Policy 4240 - Shared Decision-Making. Dr. Toothaker reported that
recommendations will be given to the State Accountability Task Force in
July and he would send these out to the Board. He asked the Board members
to give thought to the process and the co-chair position.

Dr. Toothaker presented the Board List of Action Items. High School start
time was recommended to be moved back 10 minutes and will be studied by
a Snohomish County task force next year. The consensus of the Board was
to remove the item from the list. The report on Consolidated Costs by Site
was presented to the Board, and the consensus of the Board was to remove
the item from the list. Forum classes will be piloted next year, and the
consensus of the Board was to remove the item from the list. Mr. Annillo
questioned the ten-year capital facilities expenditures for Kamiak; Dr.
Toothaker will contact Carolyn Webb to clarify the figures.

Board List of
Action Items

Fred Poss, Executive Director of General Administration, presented the
proposed Board Policy 3000 Series: Policies 3431 through 3610 on
Emergency Procedures and Student Activities. There were no comments by
the Board.

Proposed Board
Policy 3000 Series:
Policies 3431-3610

There being no further business, Mr. Annillo moved, seconded by Mr.
Miller, to adjourn. All Directors voted yes. Motion carried. The meeting
adjourned at 10:35 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, July 20, 1998

I. Call to Order by President of the Board, Ron Woldeit - District Office Board Room - 7:00 p.m.

II. Approval of Minutes 

Regular Meeting of June 8; Special Meetings of June 16, June 23, June 25, and July 2, 1998

III. Review of Agenda 
A. Review and Revision of Agenda

IV. Public Hearing - 1998-99 District Budget, All Funds

V. Communications to the Board
A. Superintendent's Report

-Unit Management Plans: Review 1997-98 and 1998-99 Plans
-Washington Alliance for Better Schools
-Facility Security
-Field Trip Summary
-Financial Reports - May (Information Only)

B. Student Director Reports
C. Board Reports
D. Audience Members

VI. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Revision to Board Policy 1400 - Meetings
D. Interlocal Agreement - ESD 189, Learning Resource Center
E. Interlocal Agreements: Autism Feasibility Study, Northwest Regional Learning Center Cooperative

for 1998-99, and Interdistrict Cooperative Educational Services for Children with Disabilities for
1998-99

VII. Agenda Items for Board Decision
A. 1998-99 Budget
B. Resolution #15/97-98, Budget Adoption, All Funds, FY 1998-99
C. Resolution #16/97-98,Authorizing County Treasurer to Deposit Interest Earned on the Debt Service

Fund and Capital Projects Fund to the General Fund in FY 1998-99
D. Resolution #17/97-98, Authorizing the Transfer of Funds from the Transportation Vehicle Fund to

the Debt Service Fund
E. Revision to Student Rights and Responsibilities Handbook
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F. Proposed Board Policy – 3000 Series; Policies 3431 through 3610 on Emergency Procedures and
Student Activities

VIII. Agenda Items for Board Discussion
A. District Review of Prevention
B. Pepsi Sign
C. Food Service
D. "From the School Board"
E. Letters of Appreciation - Mayor of Everett, Everett City Council, Boys and Girls Club, Mukilteo

Police Department, Snohomish County Sheriff
F. Nurses
G. Board List of Action Items

IX. Adjournment

MSD Board Pages maintained by Kim Anderson.
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Mukilteo School District No. 6
Board Meeting of July 20, 1998

At 7:18 p.m., president of the Board, Ron Woldeit, called the Board meeting
at the District Office to order with Mr. Annillo, Mrs. Schwab, Mr. Hall, Mr.
Miller, and Miss Garcia present. There was an audience of approximately 10.

Call to Order

Mr. Woldeit asked for any revisions to the minutes. Mr. Annillo questioned
page 9 of the June 25, 1998 minutes asking for clarification of the statement
"The District’s self-operation plan estimated profit is $450,000 compared to
Marriott’s proposal of $481,000." Dr. Toothaker responded that he would
appreciate the opportunity to research the statement further prior to giving a
response. There were no revisions to the minutes of the regular meeting of
June 8 and special meetings of June 16, June 23, June 25 and July 2. The
minutes stood approved as written.

Minutes Approved

Mr. Woldeit asked if there were revisions to the agenda. Mr. Hall requested
that item F under Agenda Items for Board Discussion "Nurses" be replaced
with the Governor's Juvenile Justice Advisory Committee (GJJAC). There
were no objections to the change. Regarding the Nurses, Mr. Hall stated that
the Board had participated in a 45-minute presentation prior to Mrs. Schwab
and Mr. Miller joining the Board explaining that Educational Staff Associate
(ESA) nurses are different than regular nurses. He encouraged Mrs. Schwab
and Mr. Miller to contact a member of the nursing staff to review the same
presentation.

Review of Agenda

Mr. Woldeit called the public hearing on the 1998-99 District Budget, All
Funds, to order at 7:23 p.m. There being no comment from the audience, he
closed the hearing at 7:24 p.m.

Public Hearing:
1998-99 District
Budget

Dr. Toothaker reported that the Board members had received two documents.
The first was the review of the 1997-98 Unit Management Plans, and the
second was the Unit Management Plan for the coming 1998-99 school year.
The review of the 1997-98 plans represented the first cycle and he noted that
administrators learned a great deal from the process. Some of the 1997-98
plans did not have results outlined as desired, and significant improvement is
demonstrated in the 1998-99 plans.

Communications to
the Board: 
Supt’s Report 
Unit Management
Plans: Review of
1997-98,
Presentation of
1998-99 Plans

Dr. Toothaker reported that the Washington Alliance for Better Schools had
been formed by five school districts in 1994. The purpose of the Alliance
was to improve student and school performance. The Washington Alliance
has a relationship with the National Alliance for Education Reform and
generated $6.6M in grant funding for school improvement activities. The
Alliance has developed many different models for reform and is a powerful
force to provide the overall philosophy and direction for educational reform.
Administrators will participate in a two-day inservice followed by once a
month inservices throughout the school year. Dr. Toothaker reported further

Washington
Alliance for Better
Schools
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that he had accepted the invitation to join the Alliance which has grown to
12 school districts. Membership in the Alliance will provide training for
teachers and administrators, access to developed programs, and grant
funding. He noted that the approach fits well with the School District as it is
not highly centralized and allows buildings to achieve reform through
differing vehicles.

Dr. Toothaker reported that an incident occurred earlier in the summer that
caused great concern with regard to security. The building involved,
Discovery Elementary, is the location for "Jump Start" which begins July 27
and rapid measures have been taken to provide essential security for staff
and students. "Panic Buttons" have been purchased. Video surveillance has
also been established for Discovery, and other systems are being researched
and reviewed.

Miss Garcia asked if all teachers will receive "Panic Buttons" or only those
at Discovery. Dr. Toothaker responded that many different kinds of systems
are available, and Discovery with "Jump Start" is piloting this system to
determine how well it works. Mr. Miller asked how it will be determined that
the system works and that he hoped that the buttons will not need to be
pushed. Dr. Toothaker stated that the system would be tested in a manner
similar to a fire drill. He noted that once the button is pushed, a signal is sent
through Sonitrol. The District must determine if external alarms are desired,
an internal signal to the building, to Sonitrol, or to the Police Department.
Mr. Hall asked the cost of the video surveillance. Dr. Toothaker responded
approximately $3,600 - $7,000, and that the system under consideration is
approximately $4,800.

Dr. Toothaker continued that a meeting with a security consultant had been
established to determine District-wide needs. Mr. Miller noted that he did
not want an incident at each building and that security is important at every
site. Dr. Toothaker noted that video surveillance is planned for Mariner.
Costs must be determined before committing to a program District-wide.
Implementation may need to be staggered, and costs included in the bond
issue. Picture ID badges for itinerant employees will be prepared. Additional
fencing will be provided at Discovery, the ramps to the portables will be
skirted, and doors will be cut on the portables that don't have south-side
exits. Group or individual counseling will be available for employees
affected by the incident at Discovery. The Administration is working to
develop a response to our students and parents in the Fall. On August 17th

there will be a forum at Discovery sponsored by the PTA, Snohomish
County Sheriff's Office and others to address the issue.

Mr. Miller stated that many individuals who want to do things to help had
approached him. Dr. Toothaker recommended that Mr. Miller contact Dan
Foster, Supervisor of Maintenance, to coordinate activities. He noted that
care must be taken as part of the area around Discovery is considered
wetlands.

Mr. Hall stated that staff members have been robbed while at work, the
Board has had discussions about the lights at Mariner and the need for a
replacement system. Additional lighting is also needed near the stadium and
soccer fields. Mr. Miller noted that the number of functioning bulbs was
good, and that there are new lights at the 124th Street intersection that were

Facility Security
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not there before. He noted that there is no light between the football field and
the parking lot and that some students walk home at night after practice.

Dr. Toothaker presented the Field Trip Summary. Field Trip
Summary

The financial reports for May were presented for the Board's information. Financial Reports -
May

There were no Student Director reports. Student Director
Reports

Mr. Hall announced the Violence Summit was scheduled for July 21st at 5:30
p.m. at the Everett Alternative High School.

Mr. Hall also noted that he had been approached by the Health District to
serve on an advisory Board.

Board Reports: 
Extra Curricular
Advisory Team

There were no audience communications to the Board. Audience Members

Consent Agenda

There being no objection, the Consent Agenda was approved as presented.

Consent Agenda

A. Payment of Bills and Payroll

General Fund - $715,547.19 
General Fund - $748,153.56 
General Fund - $149,997.09 
General Fund - $9,364.10 
Capital Projects Fund - $11,790.38 
Capital Projects Fund - $253,277.33 
ASB Fund - $144,392.72 
Payroll - $3,634,230.45 
Payroll - $535,769.19 
Payroll - $1,097,567.68 
Payroll - $132,826.65 
Payroll - $527,741.63

Payment of Bills
and Payroll

B. Personnel Report Personnel Report

1. Certificated Personnel Report - (27) elections, (3) resignations,
and (2) transfers.

Certificated
Personnel Report

2. Classified Personnel Report - (1) election, (3) leaves, (3)
resignations, and (1) extra curricular election.

Classified
Personnel Report

3. Administrative Personnel Report - (1) election-Lon Bagley,
Assistant Principal, Mariner High School

Administrative
Personnel Report

C. Revision to Board Policy 1400 - Meetings Revision to BP
1400 - Meetings
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D. Approval of Interlocal Agreement with ESD 189 for Learning
Resource Cooperative for the 1998-99 school year.

Interlocal
Agreement with
ESD 189 for
Learning Resource
Coop

E. Approval of Interlocal Agreements: Autism Feasibility Study,
Northwest Regional Learning Center Cooperative for 1998-99, and
Interdistrict Cooperative Educational Services for Children with
Disabilities for 1998-99

Interlocal
Agreements -
Special Education
Services

Agenda Items for Board Decision Board Decision

Mr. Annillo moved, seconded by Mr. Miller, to approve the 1998-99 Budget
as presented. All Directors voted yes. Motion carried.

1998-99 Budget

Mr. Miller moved to approve Resolution #15/97-98, Budget Adoption, All
Funds, Fiscal Year 1998-99. All Directors voted yes. Motion carried.

Res 15/97-98
Budget Adoption

Mrs. Schwab moved to approve Resolution #16/97-98, Authorizing the
County Treasurer to Deposit Interest Earned on the Debt Service Fund to the
General Fund in Fiscal Year 1998-99. All Directors voted yes. Motion
carried.

Res 16/97-98
Deposit of Interest
Earned on Debt
Service to General
Fund

Mr. Annillo moved to approve Resolution #17/97-98, Authorizing the
Transfer of Funds from the Transportation Vehicle Fund to the Debt Service
Fund. All Directors voted yes. Motion carried.

Res 17/97-98
Transfer of Funds
from TVF to Debt
Service

Mrs. Schwab moved to approve the revisions to the Student Rights and
Responsibilities Handbook.

Student Rights and
Responsibilities

Mr. Woldeit moved to amend the revisions to add the following for
Guidelines for Athletic Participation on Page 9 under Academic Eligibility
item 1, "To be academically eligible, a student must have had a 2.0 GPA and
must have passed at least four (4) full-time subjects during the previous
semester. Students below a 2.0 GPA or failing one or more subjects will be
placed on probation." All Directors voted yes. Amendment carried.

Amendment
Carried

Mr. Woldeit moved, seconded by Mr. Miller, to amend the revisions to alter
the writing of the document so that all co-curricular and extra-curricular
activities must abide by the 2.0 GPA guidelines for participation. All
Directors voted yes. Amendment carried.

Amendment
Carried

Mr. Miller expressed appreciation to Mr. Peters. Regarding the use of
tobacco he expressed his opinion that 18-year-old students should be able to
smoke and play chess, and challenged the Board to review the issue further.
He noted that there will be more exceptions for tobacco, and if exceptions
are made for tobacco, they will have to be made for drugs since they are
contained in the same policy. He also thanked Mr. Hall for the work that his
committee had done.

Mr. Hall requested that once the handbook is approved that letters of
appreciation should be sent to all committee members.
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Mr. Annillo noted that his sons all had wine with dinner occasionally and the
policy calls for abstinence 365 days a year. Would they be subject to
suspension? He also asked if staff and coaches are held to the same
standards. Mr. Miller responded the he had asked the same thing at the
meeting and was out-voted 18 to 4. He noted that special incidents could be
appealed to the review Board.

Mr. Annillo noted that Off-Campus Jurisdiction had two items added to it.
Mr. Peters responded that if an incident is a serious offense, it might not be
wise to allow the students on campus if, for instance, they are out of jail on
bail. The District is not interested in many off-campus interventions as it
assumes liability. Mr. Annillo noted that traditionally the District has the
ability to suspend students for things that happen on campus. Mr. Miller
noted that students have the right to appeal suspensions to the Board.

Dr. Toothaker stated that there was a strict math teacher in Bartlesville and
students threw rocks at his house on a Saturday night. Should the School
District take action -- yes. Without that explicit provision in the Student
Rights and Responsibilities Handbook it would be significantly more
difficult.

Mr. Woldeit stated that Certificates of Appreciation are in order, and
participants in the committee should be invited to the Board meeting on
August 10th.

There being no further discussion, Mr. Woldeit called for the question. All
Directors voted yes. Motion carried.

Motion Carried

Mr. Miller moved to approve proposed Board Policy - 3000 Series; Policies
3431 through 3610 on Emergency Procedures and Student Activities.

Proposed Board
Policy - 3000
Series; Policies
3431 - 3610

Mr. Hall asked about the school parking lot fees noting that school costs
students and their families a lot of money and that he didn't understand how
students can be charged to park. The District does the work for the parking
fees and the ASB gets the money. Mr. Miller stated that if the students pay,
the teachers should pay noting that many students drive their cars from
school to work. Mrs. Schwab asked if Mr. Hall knew how much money was
generated for the ASB from parking lot fees. Mr. Hall did not. Mrs. Schwab
said that Mariner needs access to funds. Mr. Hall said that if these funds are
taken away they must be replaced with other funds. Mr. Peters noted that the
students tax themselves and vote to do this. Mr. Woldeit stated that policy
3530 needs review.

 

There being no further discussion, Mr. Woldeit called for the question. All
Directors voted yes. Motion carried.

Motion Carried

Mr. Woldeit called for a break between 8:50 and 9:10 p.m. Break

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Mr. Hall stated that he had written e-mails about reviewing the prevention
plan. Everyone is concerned about security which is a reaction and plans also

District Review of
Prevention
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need to be made for prevention. A review committee could become a
standing committee. He recommended the formation of a committee to
review all violence prevention programs, and if after one year the Board
desires, that it become a standing committee. He noted that Snohomish
County has more reports of road rage than any other county in the State. A
review of the health curriculum including anger management should be
included, and peer tutoring should be available to everyone. Mr. Hall asked
the Board President to appoint an advisory committee to review Prevention
measures.

Mr. Miller expressed his concurrence with the idea and his interest to
participate on the committee. Mr. Hall and Mr. Miller will co-chair the
committee. Dr. Toothaker stated that the idea was timely but noted that the
scope of the committee needed to be clearly delineated.

Mr. Hall spoke about the baseball scoreboard at Kamiak. Dr. Toothaker
noted that the administration at Kamiak failed to make sure the scoreboard
was in place over a year ago, noting that it will be put up this summer. Mr.
Hall noted that there was some misinformation in a recent letter to the editor.
Mr. Woldeit suggested that some pictures be taken of the placement.

Pepsi Sign

Dr. Toothaker stated that the Administration is in the process of gathering
information on self-operation as compared to contracting food service
management. To be sure they were on the right track, he stated that a report
would be ready for the first meeting in September which will contain an
analysis including refined costs of self-management. Marriott will come in to
offer their arguments in support of their proposal also.

Mr. Annillo questioned the timing and expressed his opinion that this was
one of Dr. Toothaker's goals with a deadline of July 31st. Dr. Toothaker
expressed that he felt the goal had been reached with the Request for
Proposals (RFP) and that at the last meeting the Board allowed 60 to 90 days
to prepare the information.

Food Service

Mr. Annillo moved to amend the minutes of the June 25, 1998 Special Board
meeting on Page 9 of 12 to read as follows, "Mr. Hall stated that the Board
should not have to get the numbers. Dr. Toothaker responded that it is wise
to debate these issues, but desired to correct some misinformation; there was
not a $300,000 difference or a $450,000 difference between the Marriott or
Chartwell proposals and the Administrative plan for self-operation. The
District’s self-operation plan would have an estimated management cost of
profit is $450,000 compared to Marriott’s proposal of $481,000." There was
no objection to this clarification. Minutes were amended.

June 25, 1998
Special Meeting
Minutes Amended

Mrs. Schwab asked if information could be provided on how the District can
use surplus Food Service funds and provide an 'apples-to-apples' comparison
with other school districts. Mr. Bell noted that the program had a $58,000
balance last year. Those funds must be returned to the program and will be
spent on a van and software. He noted that there are complicated formulas to
determine direct and indirect costs. Fuel and maintenance are charged to
Marriott. Mr. Hall responded that it was not his job to become an expert in
food service, and that he wanted an 'apples-to-apples' comparison. He noted
that Marysville pays for all the lunchroom tables out of food service funds;
Edmonds pays for their trucks. Dr. Toothaker responded that when the Board

 



Regular Board Meeting Minutes - July 20, 1998

http://www.mukilteo.wednet.edu/board/Minutes/1997_98/98_07_20.html[10/15/2014 5:01:12 PM]

receives the report he would encourage them to share it with anyone.

Mr. Hall stated that part of the battle is getting important information out to
the public. The Lighthouse can only do so much, and "From the School
Board" is another communication tool to reach the community. It is from the
Board, and not intended to be written by Dava Zimmerman or Dr.
Toothaker. A due date should be established to make sure it gets published
every month.

Mr. Miller stated that he had a problem with a Board member writing for the
Board. The Board meets twice a month and when anyone else says things in
between, they are not official. It was suggested that contents of "From the
School Board" could be approved at the first Board meeting of the month as
part of the Consent Agenda. It was determined that all articles should be
submitted by the 20th of the month. Dr. Toothaker will talk to Ms.
Zimmerman about school distribution schedules.

"From the School
Board"

Mr. Hall stated that letters of appreciation are needed to the Mayor of
Everett, Everett City Council, Boys and Girls Club, Mukilteo Police
Department, and Snohomish County Sheriff. Mr. Woldeit will coordinate
with the ground breaking at the joint venture with Boys and Girls Club at
Casino Road.

Letters of
Appreciation

Mr. Hall stated that all Board members had the opportunity to read the letter
from Curt Marsh regarding the Governor's Juvenile Justice Advisory
Committee. He distributed a draft response letter to Mr. Marsh noting that
this year the District is receiving no funding. He made a statement regarding
having District representation on GJJAC stating that Paula Martin should not
participate on the Board and waste our administrator's time until we know
that they are serious about equity. He noted that the Board needs to write a
response letter.

Governor's Juvenile
Justice Advisory
Committee

Dr. Toothaker reviewed the status of the action items noting that there had
been no change to items 12, 13, 14, and 15. He noted that there were two
new items to be considered for the list. Regarding "Advertising," Mr. Hall
noted that former Everett Superintendent Jane Hammond funded a stadium
and gym while in Colorado with advertising funds. Dr. Toothaker cautioned
to be careful about this noting that it was a large issue with competing
theories. It was the consensus of the Board to add the item to the list for
review by the Administration.

Regarding the "Facility Use Policy Amendments" it was the consensus of the
Board to add that item to the list also.

Board List of
Action Items

There was no further business. Mr. Annillo moved to adjourn. There were no
objections to the motion. The meeting adjourned at 10:22 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, August 10, 1998

I. Call to Order by President of the Board, Ron Woldeit - District Office Board Room - 4:30 p.m.

II. Executive Session for the purposes of discussing personnel matters

III. Agenda Items for Board Discussion - 5:00 p.m.
A. Technology Issues

IV. Approval of Minutes 

Regular Meeting of July 20; Special Meeting of July 18, 1998

V. Review of Agenda 
A. Review and Revision of Agenda

VI. Communications to the Board
A. Superintendent's Report

-Summer Work Experience for Students
-Citizen's Team for Mukilteo Schools
-Recognition of Extra Curricular Advisory Team
-Graduate Follow-Up Survey Report

B. Student Director Reports
C. Board Reports
D. Audience Members

VII. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Categorical Program Assurances

VIII. Agenda Items for Board Discussion
A. Student Parking Lot Fees -- Board Policy 3530
B. Retention Committee Membership
C. Security Update
D. Long-Term Facilities Meeting Follow-Up
E. Absentee Ballots
F. Marketing Strategy
G. Long-Term Growth Management Committee Costs
H. Written Objective for Substance Abuse Committee
I. Board List of Action Items
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IX. Adjournment
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Mukilteo School District No. 6
Board Meeting of August 10, 1998

At 4:35 p.m. president of the Board, Ron Woldeit, called the Board meeting
at the District Office to order with Mr. Annillo, Mrs. Schwab, and Mr. Hall
present.

Call to Order

The Board recessed into Executive Session for the purpose of discussing
personnel matters.

Executive Session

Following Executive Session, the Board reconvened into regular session at
5:27 p.m. Mr. Liias joined that meeting at that time. There was an audience
of seven.

Regular Session;
Mr. Liias Joins
Meeting

Mr. Woldeit stated that the item for Board Discussion at this point in the
agenda was Technology Issues. Don Schmitz, Director of Assessment and
Instructional Technology, distributed the Short Term Technology Plan:
Goals, Implementation and Status; a Summary of the Technology Courses
Offered; and the Technology Advisory Committee Update for the Board's
information. He noted that the Technology Advisory Committee met on June
18th to review the 5-Year Plan Goals and Objectives and to determine
progress made through implementation of the Short-Term Plan.

Agenda Items for
Board Discussion:
Technology Issues

Mr. Miller joined the meeting at this time. Mr. Miller Arrives

In response to a question, Mr. Schmitz stated that the Five-Year Technology
Plan is current and does not need revision. He presented a recommendation
to submit a three-year levy request, instead of six years as was done
previously.

Mr. Annillo questioned that the Five-Year Technology Plan did not need
revision as the voters rejected it. Mr. Schmitz responded that the Technology
Plan does not speak to the platform for funding, but identifies needs of
students and staff. Dr. Forest Hertlein, Executive Director of Teaching and
Learning, stated that some fine-tuning has been done to the plan, as patrons
want to know how it will affect students in the classrooms.

Mr. Annillo stated that the Mukilteo Education Association did it's own
survey of teachers and asked if the District ever received the results. The
administration did not recall such a survey, but will check into it and report
back to the Board.

Mr. Miller expressed concern about running the technology levy separate
from the capital bond request. Mr. Hall stated that if the technology levy had
been run at a different time it would have passed. Concerning the listing of
Technology Courses Offered, he asked if staff members took more than one
class, and why classes were cancelled. Mr. Schmitz responded that classes
were cancelled due to inadequate registration, and that the listing was all

Technology Issues
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registrations for classes and that individuals may have taken two or more
classes. In response to a question, Dr. Hertlein stated that the Technology
Plan included specialists to teach the teachers how to utilize technology in
their classrooms. Mr. Schmitz stated that they would poll the schools for
classroom needs. Mr. Woldeit stated that students need exposure to
technology and access to information. In response to a question on how to
encourage teachers to utilize technology, Mr. Schmitz responded that the
plan calls for the use of incentives.

Mr. Miller stated that this plan failed before, and now provides the same
answers with a shorter time frame. He stated that accountability measures
need to be in place. He supported the need for technology, that technology
needs to be utilized and an explanation to the voters of how this proposal is
different than the last one.

Mr. Annillo asked if the District was doing anything this school year to apply
technology, assess the results and review the success. Mr. Schmitz responded
that through ESD 189, the District would participate in a grant in which two
teachers will be trained and set up assessment of students. Dr. Hertlein noted
that on its own, Challenger Elementary started an "Accelerated Reader"
program where students log in to the computer with the type of book that
they are reading and are asked questions. The program will keep track of
their answers and other data. Also, the technology teams are working at each
building and exploring promising areas. The StaR Report has been utilized to
assess where the District stands in several areas relating to technology.

Mr. Miller stated that the District purchased Point of Sale devices that have
not been implemented. Dr. Toothaker responded that the District has three
Point of Sale systems and is in the process of training personnel to utilize
them and this is taking some time. The plan was to have them used this
coming school year. He noted there is an implementation and utilization plan
in place, and the plan is on schedule.

Fred Poss, Executive Director of General Administration, equated the
utilization of technology in the schools to starting a fire. Many pieces of
wood are available, but it starts with only a few and expands. Teachers need
to see a support system and then will embrace technology whole-heartedly.
Mr. Miller stated that they wanted to see something that shows measurement
and accountability that can be sold to the public. He did not question what
was needed to be purchased, but would want a review in three years to
determine if the goals had been met.

Dr. Hertlein stated that the technology teams at the building level already
receive assessment information before deployment of additional technology.
He noted that the plan would be easier to sell to the voters by sharing the
expected results from increased technology. It was noted that the entire
recently adopted social studies curriculum has CD interfaces, and that the
demand for this will grow as more adoptions are made. Mr. Hall stated that
the Board needs the overall picture of what is happening in the schools and
to see the overall effectiveness of technology. Gary Plano, Director of
Curriculum, stated that during the coming school year, eight to 12 staff
members will be trained in how to utilize technology differently and more
effectively. He noted that the Librarians already see their role changing with
the new system as teachers of students.
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Mr. Miller asked if what was desired was achieved, and if not, why. In
response, it was noted that the libraries had been enhanced due to the Short-
Term tech plan. Endeavour Elementary is the only elementary school with a
networked computer lab, other than schools with Apple IIe computers.

Mrs. Schwab stated that the drive for accountability is on for all school
districts. She shared a study that showed improved student performance in
several areas with the use of technology. Teachers indicated changes in
behavior and that students used computers for more than learning. She noted
that it is good to show integration of technology and that the teachers are
being trained to use the information being provided. This helps better engage
students.

Mr. Hall requested that the Board be told the improvements that have been
achieved in the last six months through the Short-Term Technology Plan.
Mr. Annillo asked if educational goals from teachers were unmet because of
lack of infrastructure or resources.

Following the discussion, the Board took a break from 6:55 until 7:09 p.m. Break

Mr. Woldeit asked for any revisions to the minutes of the Regular Meeting
of July 20 and Special Meeting of July 18. The minutes stood approved as
written.

Minutes Approved

Mr. Woldeit asked for any revision to the agenda. Mr. Miller requested that
under Agenda Items for Board Discussion, Item I - Board List of Action
Items be moved to Item A. Mrs. Schwab noted that a number of agenda
items have no supporting information, specifically Item E - Absentee Ballots
and Item F - Marketing Strategy which were items submitted by Mr. Hall. It
was requested that a brief explanation be provided, and that any email
pertaining to an item be included in the Board packet. Mr. Hall requested
that an additional item, Processing Complaints, be added under Agenda
Items for Board Discussion as Item J. There were no objections to these
changes.

Review of Agenda

Dr. Toothaker requested that the order of his report be altered as Rich
Gustafson has another obligation. There was no objection. Mr. Hall helped to
establish the Extra Curricular Advisory Team a couple years ago and was
supported by Rich Gustafson, Coordinator of Operations, and Jim Peters,
Executive Director of Operations. Mr. Gustafson stated that the committee
was comprised of individuals committed to students and dealt with many
issues including recommendations to make Mukilteo a stronger school
district in the areas of Student Rights and Responsibilities, Drug and Alcohol
policies, and Grade Eligibility for Co/Extra Curricular Activities. He noted
that the group was always able to come to a consensus. On behalf of the
Board, Mr. Woldeit and Dr. Toothaker presented the members of the
committee with certificates of appreciation.

Communications to
the Board:

Supt’s Report

Extra Curricular
Advisory Team

Dr. Toothaker introduced Kathrin Carr, Director of Vocational Education,
who introduced Ginny Shirk, the coordinator of the Summer Work
Experience program for the last two years. Ms. Shirk stated that counselors
recommended 27 students from Mariner and Kamiak. These students were
placed in jobs to enhance their employment readiness. Fifteen of the students
also attended summer school. The District participated in the program along
with 11 other school districts serving 180 students. Mukilteo had two

Summer Work
Experience for
Students
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students that were hired by their summer employers. The program gives
students a connection to the school when they return in the fall, and provides
them with experiences of success in summer school. Funding is provided
through the Private Industry Council for students to attend summer school.

Mr. Schmitz presented the 1997 Graduate Follow-Up Survey results. Effort
is taken to make sure that each category (gender, ethnicity, etc.) and
educational program (Mariner, Kamiak, ACES, LSC, etc.) is represented in
the sample of students surveyed. Dr. Hertlein stated that this data would be
shared with other districts to compare their results.

Mr. Miller expressed concern that only 48% of the students stated they were
helped with financial aid. Mrs. Schwab noted that students might interpret
the counselors differently from the career center. Tracy Van Winkle,
Principal at Mariner, stated that they had held a number of meetings
throughout the year to teach parents about financial aid, with average turnout
of 25-50 parents per session. She noted that students do differentiate between
guidance counselors and the career center.

Mr. Annillo asked if there were any students who were not going to college
because of lack of financing. He also asked about the recent Secondary
Forum. Dr. Toothaker responded that it was a two-day workshop focusing on
the Superintendent's Goal to improve the Performance of Secondary Schools
and involved teams of teachers and administrators. Mr. Annillo noted that
students don't find courses challenging, and asked how the information
would be used to improve the program. Mr. Plano stated that he planned to
use the information pertaining to Social Studies with the teachers at the High
School, and noted that the information had not been shared with the
counseling staff prior to last year. It was noted that the counselors might be
able to better deliver services if they are assigned specialty areas. In response
to Mr. Annillo's question about how the data was used, Dr. Toothaker noted
that a concern was expressed last year about the counselors, and a staffing
problem was addressed by providing additional FTE.

Mr. Annillo recommended that the information on what graduates wished
they had taken in High School be given to the underclassmen. Mr. Liias
noted that there are guest visits taking place right now in the Career Center.

Graduate Follow-
Up Survey

The report from the Citizen's Team will be presented at the next meeting. Citizen's Team for
Mukilteo Schools

There were no Student Director reports. Student Director
Reports

Mr. Hall announced the Legislative Assembly to be held at the SeaTac
Marriott on September 25th and 26th beginning with the forum at 1:00 p.m.

Mr. Hall also distributed the agenda for the Extra Curricular subcommittee
on Substance Abuse/Violence Prevention scheduled for Wednesday evening
at 6:30 p.m.

Mr. Hall announced the Fall Sports Kick-Off on September 1st noting that all
middle and high school athletes had been invited.

Mr. Hall will help develop a survey for the Health District at a meeting on

Board Reports:
Legislative
Assembly

Extra Curricular
Advisory Team

Fall Sports Kick-
Off
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Thursday at 4:30 p.m.

Mr. Miller announced that on Saturday, August 22nd beginning at 9:00 a.m.
there would be a work party to help address the facility needs at Discovery
Elementary following the incident there earlier this summer.

There is also a Community Safety Forum scheduled for Discovery at 6:30
p.m. on August 17th.

Health District
Survey

Work Party at
Discovery

Community Safety
Forum

There were no audience communications to the Board. Audience Members

Consent Agenda

There being no objection, the Consent Agenda was approved as presented.

Consent Agenda

A. Payment of Bills and Payroll

General Fund - $3,000.00 
General Fund - $129,111.85 
Capital Projects Fund - $210,982.00 
ASB Fund - $5,727.87 
Payroll - $3,534,634.70 
Payroll - $1,071,205.59 
Payroll - $538,527.88 
Payroll - $1,906.00 
Payroll - $686.14

Payment of Bills
and Payroll

B. Personnel Report Personnel Report

1. Certificated Personnel Report - (15) elections, (5) resignations,
(2) transfers, and (1) informational item.

Certificated
Personnel Report

2. Classified Personnel Report - (6) elections, (2) resignations, (1)
retirement, and (6) informational items.

Classified
Personnel Report

C. Categorical Program Assurances Categorical
Program
Assurances

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Dr. Toothaker presented the update to the Board List of Action Items. Mr. Board List of
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Peters reported that the work had been completed on "Facility Use Policy
Amendments" noting that when the District requests assistance from
organizations, such as the YMCA and Boys and Girls Club to provide child
care, all rental and custodial fees will be waived. Creative scheduling will be
utilized in other instances to reduce the costs. He noted that there had been
some misinformation and would bring the staff together for inservice. They
will be directed to contact Mr. Peters with any questions. It was the
consensus of the Board to remove the item.

Regarding the Boeing/Corporate School, Mr. Peters had written to the Santa
Rosa School District which has an agreement with Hewlett Packard to
provide a site for a school on their property. Mr. Peters will draft a letter to
Boeing to determine its interest in such a program. He noted that the
conversation started with Boeing several years ago when the company opted
to provide childcare, and it is now out of space.

Action Items

Mr. Peters introduced Jack Kniseley, Assistant Principal at Kamiak High
School, and Tracy Van Winkle, Principal at Mariner High School. A list of
fees from neighboring school districts was distributed. Mrs. Van Winkle
stated that the parking lot fees were initiated when Kamiak was built and a
gift of ASB funds was made to Kamiak to start their school. Additional
funds were needed for the ASB, and a fee of $5-$10 was established based
on an application. The students initiated this with the criteria based upon
attendance (six days or less of absences). She noted that Mariner has
adequate parking for 1998-99. In 1997-98 the fee was $15, students had to
have a valid driver's license, abide by driving rules, and understand that it is
a closed campus. Funds generated are allocated to a project each year,
annually $3,000 - $5,000. Last year they voted to use funds for landscaping
and baseball batting cage improvements.

Dr. Kniseley reported that Kamiak had a history similar to Mariner until
three years ago when requests for parking exceeded the spaces available. The
staff was also increasing so that the number of spaces was actually reduced.
There are more than 900 juniors and seniors competing for fewer than 450
parking spaces. The ASB Board, in an attempt to decrease demand, set the
criteria to limit the number of students who qualify for permits. The GPA
was raised from 2.0 to 2.5, and the fee was raised from $15 to $25 with an
ASB Card, and $30 without an ASB card. Before the GPA and fees were
raised, there was a waiting list. Seniors were allowed to apply first, then a
lottery was established for juniors. Those applications not filled were placed
on a waiting list. The increased fees helped prevent sale of the permits
between students. The interest money from the parking fees is used to
increase scholarship funds and helps to reduce fund raising. The ASB pays
for many student costs for co-curricular activities and athletics (such as
additional band uniforms). There is additional new parking consisting of 50-
64 spaces. The North parking lot has 50 spaces and students with a 3.2 GPA
can park there for $35 with an ASB card or $45 without.

Mr. Hall read from Board Policy 3520 on Student Fees, Fines, Charges
which states, in part, "Within the concept of free public education, whereby
all children are required to attend school, the district shall provide an
educational program for the students as free of costs as possible." He stated
his belief that the District would be fined if it charged money.

Student Parking Lot
Fees -- Board
Policy 3530
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Dr. Kniseley stated that they advertise that waivers can be provided for
hardship cases. He stated that the schools provide outstanding co-curricular
activities that are not funded by the District. Activities and field trips are
paid for by ASB funds. Mr. Hall asked how they could justify charging
students. Mr. Miller stated that he had a problem with charging students for
a necessity. Dr. Kniseley stated that when the higher fee was charged, fewer
people applied. Mr. Liias noted that this is a student-initiated issue, the
District does provide as free an education as is possible, and this practice
does not run awry with policy. It was noted that parking at the tennis courts
is $10 and there are 54 spaces.

Mr. Annillo stated that this was started as a fundraiser. Dr. Kniseley
responded that fund raising is the least of the concerns at Kamiak. Mr.
Annillo continued that they are raising funds for the ASB. Dr. Toothaker
responded that the Board adopted a new policy in July with special
procedures that provide for an annual review of fees. He noted that the
adoption date of the policy was problematic for this school year, as the fees
were established last spring and are already published in written materials.

Mr. Woldeit called for a break between 9:09 and 9:20 p.m. Break

Dr. Hertlein reported that after reviewing the recommendation for
membership on the Retention Committee, the Teaching and Learning
Committee met to develop a recommended scope for the committee and to
provide technical assistance. They also reviewed Board Policy 4240 on
shared decision making. He asked that the Teaching and Learning
Committee be allowed to continue work on the scope of the committee until
the August 24th meeting and to recommend the numbers and type of
membership at that time. Mr. Plano stated that this is a complex issue that
impacts the curriculum, multi-age classes, looping, and accountability. Mr.
Annillo expressed pleasure with what was being presented and agreed with
the importance of the issue. Mr. Hall stated that the plan used in the
Kennewick School District works and asked why re-invent the wheel. Dr.
Hertlein responded that they were not trying to re-invent the wheel but that
the committee would need to review the program at Kennewick and other
school districts, and determine what will work for Mukilteo. They may, in
fact, like components of the Kennewick plan.

Retention
Committee
Membership

Dr. Toothaker noted the Community Safety Forum scheduled for August 17th

would provide information to the community about available resources, and
about what the School District is doing. The Sheriff's Department will also
provide information. He noted that Jean Boris, Principal at Discovery, has
worked to provide appropriate responses to staff and parents to help
everyone work through the event. Counseling is available on an individual
and group basis for those in need. Other measures are being done at
Discovery in particular and the event has stimulated District-wide concern.
He noted the potential for such an event exists at many sites and Dan Foster,
Supervisor of Maintenance, Custodial and Grounds, has coordinated the
work to identify safety issues at facilities.

Mr. Foster reported the District sought outside counsel from three different
agencies. The security systems have been improved and/or installed in all
buildings, a written report was obtained from an agency, and the Sheriff's
Department has a special group that assists with security assessments. There

Security Update
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are plans to further enhance personal and property safety and other site
improvements are planned. Photo ID badges will be made for all itinerant
staff, an additional door will be installed on each of two portables at
Discovery, and skirting and ramps will be improved. Discovery is the
starting point for reviewing plans District-wide.

Mr. Hall stated the Board has been talking about lighting and video
surveillance at Mariner for the past three years. Dr. Toothaker responded that
the work at Mariner was already in progress and that the incident at
Discovery elevated the priority.

Mr. Foster stated the security system was extended last year to include all
portables. Sam Bell, Executive Director of District Services, stated over the
past several years the District has responded proactively to security issues.
Additional staff has been added on holidays to deter activities experienced in
the past and the recommendation on lighting has been implemented.
Additional door contacts (for security purposes) have been added. He noted,
however, that the focus has been on property protection and the tragedy has
heightened interest in personal security.

Mr. Hall asked what had been done about the knife fights at Horizon. Mr.
Bell responded that he was not aware of those. Mr. Bell continued that in
May the Administration scheduled a Fall site assessment of all schools. Mr.
Hall suggested creating a policy to form a committee to keep this in focus.
Dr. Toothaker agreed that this was a good suggestion to institutionalize in
the form of review by a committee.

Mr. Woldeit stated that the District take all efforts to keep students safe
while at school and then students are encouraged to participate in fundraisers
where they sell door-to-door. Mr. Hall agreed with the concern for student
safety.

Mr. Woldeit announced that the Long-Term Facilities meeting would be held
on Wednesday, August 19th at 6:00 p.m.

Long-Term
Facilities Meeting
Follow-Up

Mr. Hall reported he had checked with the Assessor's Office and Permanent
Absentee Ballot Request forms can be copied and distributed.

Absentee Ballots

Mr. Hall stated the need to schedule a meeting between Dr. Toothaker and
Ms. Zimmerman with representatives from the Board to develop the
District's marketing strategy. Mr. Woldeit and Mrs. Schwab volunteered to
represent the Board in this area.

Marketing Strategy

Mr. Hall requested the cost of the Long-Term Growth Management
Committee. Dr. Toothaker reported that the consultant cost $13,600,
secretarial support was $575, and calculating the portion of Ben Black's
salary attributable to work for the committee was $7,076. Mr. Annillo stated
his recollection that the consultant was estimated to cost between $7,000 and
$8,000.

Long-Term Growth
Management
Committee Costs

Mr. Hall distributed his recommendation for the Substance Abuse/Violence
Prevention Committee. He asked the Board to review and contact him with
any questions or suggestions.

Written Objective
for Substance
Abuse Committee
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Mr. Hall stated that at the retreat it was discussed about not copying
everyone on all things. He stated that everyone should be contacted.

Processing
Complaints

There was no further business. Mr. Hall moved, seconded by Mr. Annillo, to
adjourn. There were no objections to the motion. The meeting adjourned at
10:19 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Special Board Meeting Agenda
Monday, August 24, 1998

I. Call to Order by President of the Board, Ron Woldeit - District Office Board Room - 6:00 p.m.

II. Executive Session for the purposes of discussing legal matters

III. Reconvene - 7:00 p.m. 

IV. Review of Agenda
A. Review and Revision of Agenda

V. Communications to the Board
A. Introduction of New Administrators
B. Citizen's Team for Mukilteo Schools
C. Student Director Reports
D. Audience Members

VI. Consent Agenda Items
A. Personnel Report
B. Interlocal Agreement with WSIPC for Data Processing Services

VII. Agenda Items for Board Decision
A. Written Objective for Substance Abuse/Violence Prevention Committee

VIII. Agenda Items for Board Discussion
A. Retention Committee Membership
B. Proposed Board Policy -- 5000 Series, Policies 5010 through 5259 on Personnel, Selection, and Pre-

Employment
C. ASB Fees
D. Comparison Policy
E. Unit Plans
F. Timing of District Goals
G. Quarterly Retreat during Legislative Assembly
H. Letter Regarding WSSDA Dues
I. Adding 33 Parking Spaces at Kamiak
J. Board List of Action Items

IX. Adjournment
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Mukilteo School District No. 6
Special Board Meeting of August 24, 1998

The meeting was called to order at 7:07 p.m. by vice-president of the Board,
Bruce Miller, with Mrs. Schwab, Mr. Hall, and Mr. Liias present. Mr. Miller
noted the absence of Miss Garcia, Mr. Annillo, and Mr. Woldeit. He noted
that Executive Session was not held.

Call To Order

Mr. Miller asked if there were revisions to the agenda. Dr. Toothaker noted
the addendum to the personnel report. Mr. Hall requested to add Board
Reports under Communications to the Board. There was no objection. Dr.
Toothaker stated that Board Reports have been placed on the agenda at the
first meeting of the month which is the business meeting.

Review of Agenda

Dr. Toothaker introduced the new administrative staff. They are:

Lon Bagley, Assistant Principal at Mariner High School; Heidi Berger-
Hansen, Manager of Construction and Planning; Steve Burch, Assistant
Director of Sno Isle Skills Center; Dr. Dennis Haddock, Director of Special
Services; Allison Macdonald, Assistant Principal at Explorer Middle School;
Sally McLean, Executive Director of Business Services; and Dr. Marcia
Morrison, Director of Elementary Operations.

Communications to
the Board:

Introduction of
New Administrative
Staff

Dr. Toothaker introduced Andy Hopson, chair of Citizen’s Team for
Mukilteo Schools. Mr. Hopson stated that he had reviewed research on the
bond and technology levy gathered from four focus groups. He distributed
copies of his presentation and background information gathered from the
focus groups to the Board members. Concerns expressed by the focus groups
were classified into three categories:

Lack of Planning: Patrons were tired of hearing about the need for new
schools. They don’t know where this District is heading, the technology levy
was not well planned, and voters want more time to learn about what they
are being asked to approve.

Inequity in the District: There was too much money spent on Kamiak; high
school boundaries should be north-south, instead of east-west.

Disunity on the Board: There is no unity on the Board, the Board can’t get
along, and patrons don't have confidence in what the Board is doing.

Mr. Hopson then made the following recommendations:

1. Develop a long-term plan on which the full Board can agree.
2. Don’t go back to the voters until this plan is adopted.
3. Address the east-west sensitivity by focusing on the needs of all parts

of the District in an unbiased manner.
4. Once the plan is developed, all Board members must be unified in

Citizen's Team for
Mukilteo Schools
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their support of it. Avoid disputes, disagreements and controversy.

Mr. Hopson asked that the Board give careful consideration to these
recommendations, and stated that if the Board had a plan which all members
can support which represents the input of the community and takes into
consideration future growth, he was ready to lead the charge to the voters
again.

Mr. Hall asked how the focus group participants were selected. Mr. Hopson
responded that names were gathered from lists of registered voters and
individuals were selected who had voted at least two out of the last four
times. These individuals were contacted by phone and approximately one
participant from twenty phone calls accepted the invitation.

Mr. Hall noted that Eiland Research found that the cost of the bond issue was
the number one reason why the bond failed. He continued that if the bond
had passed, Elementary #12 would have been built. Mr. Hopson responded
that the voters didn’t know that and there were many incorrect perceptions.
The District came very close to passing the technology levy and bond issue
with an approximate 57% 'yes' vote. These are complex issues and much
information was given to the people late in the process. He expressed that the
Board should be very cognizant of addressing the needs of the east side. The
Citizen's Team needs adequate time to get the information out.

 

Dr. Toothaker shared the results of pro and cons provided by the
management team on delaying the bond issue until the year 2000 as
compared to holding it in 1999. This information was requested by the Board
at the August 19th special meeting. Dr. Toothaker distributed the report and
summarized its contents as follows:

Results of the Pros
and Cons of
Delaying the Bond
Issue Until 2000 as
compared to 1999

Pros - Advantages of Additional Time

Further refinement and greater input from schools
With new boundaries, voters will know if they are affected
More time to observe population trends
May allow flexibility in determining school boundaries
Increased staff and community involvement
Boeing layoff, YMCA campaign, etc. may hurt funding support

Pros - Bond Campaign

More time since last election
More time to execute bond campaign
High voter turnout this fall will increase validation requirements

Pros - School Board Unity

Strong and united support is critical to success
Delay is prudent if lack of unity and clarity inherent in 1997 campaign
are repeated
More time to keep issue in front of Board for unified position

Cons - Public Input
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Input on Bond issue has been ongoing
Neither options or quality of decisions will improve significantly
Open up greater exposure to ongoing negative local politics

Cons - Bond Campaign

Boundary issues are divisive
Diminish outcome of a needed election with de facto vote on new
boundaries
Strong economy favors positive vote; waiting may lose advantage
Operating levy election in year 2000
Polling currently shows support; waiting won’t improve this
Principals believe should hold election ASAP
Expectation is for election in 1999

Cons - Program Costs

Lead to crisis management
Negative impact on ability to house students & educational programs
Converting elementary computer labs to classrooms may be necessary
and effects are unknown
Additional cost of purchasing portable computers if labs are closed
Rush development of modified calendar programs with possible
negative effects
Public reaction to moving programs like Summit may be negative
Need for dedicated LSC rooms remains high
ESL rooms may need to be changed to regular ed; need for ESL
support remains high
Dedicated special ed spaces may be lost; the number of students is
increasing

Cons - Financial Costs

Inflation will increase land costs
Real estate may be less available
Inflation will increase construction costs
Risk of upward movement in interest rates
No meaningful effect on tax rates because old debt is pretty flat

Cons - Boundaries

Boundary committee will not know for what facilities to plan
Multiple boundary adjustments will be needed
Multiple boundary adjustments may be confusing/unsettling to voting
public

Cons - Enrollment & Facility Capacity

If bond fails, will need time to develop alternative plans
The longer the vote is postponed, the more overcrowding
Mariner will be overcrowded in 2001-02
Kamiak will be overcrowded in 2002-03
Likely need for portables
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Cons - Public Opinion

Loss of confidence in Board’s willingness to make tough decisions
Already many studies and discussions
Perception of too much talk without action

Cons - Timing

Recommendation is to act sooner than later
No tech funds for computers for new teachers/classrooms, replacement
computers no longer available, repair costs would increase
Will bond rates remain this low, or cost to public increase?
Will District retain A1 bond rating? A good time to sell bonds?

In response to a question concerning one of the tables in the presented
materials, Dr. Toothaker clarified that the 450 net FTE gain by Elementary
12 includes transfer of 200 students from other schools. Dr. Toothaker noted
that there are some assumptions utilized in developing the projections that
should be understood, and that numbers don’t tell the whole story. Mr.
Miller recommended scheduling a special meeting to continue this
discussion.

Mr. Liias reported that registration at Kamiak is underway, and that it was
the best registration in his four years at Kamiak.

Student Director
Reports

Mr. Woldeit arrived at this point. Mr. Woldeit
Arrives

There were no audience communications to the Board. Audience
Communications

Board Reports: Mr. Hall presented the Legislative Report and distributed
information about the WSSDA Legislative Assembly to be held on
September 25 and 26, 1998. He noted that he and Mr. Peters had been
researching a corporate-type school through Boeing, and that this month’s
School Board News had an article on schools set up on business sites. He
distributed copies of the article for the Board's information. Regarding the
Extra Curricular Committee, he cited another article that said school is one
of the safest places to be. He announced that on September 1st a substance
abuse/violence prevention training program would be started with kick-off
rallies at both high schools. UW Coach Bob Bender will speak.

Board Reports:

Legislative Report

Extra Curricular
Advisory Team

Mr. Miller stated that all Board members are available on September 8th. He
asked that a special meeting be scheduled for 6:00 p.m. or later to discuss
the pros and cons of running the bond election in 1999 vs 2000.

Special Meeting Set

Mr. Miller stated that on Saturday the community work party was held at
Discovery Elementary. He expressed appreciation to Dan Foster and the
administration for helping facilitate the event, Judy Schwab and Bob Hall for
working all day, Jean Boris, Dr. Toothaker, employees, and parent and
community members who also contributed. Mr. Woldeit and Dr. Toothaker
also thanked Mr. Miller for his hard work.

Work Party At
Discovery
Elementary

Consent Agenda Consent Agenda
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There were no objections to approval of the consent agenda as presented and
personnel report as addended.

A. Personnel Report Personnel Report

1. Certificated Personnel Report as addended- (17) elections, (8)
resignations, (2) transfers, and (2) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (4) elections, (3) leaves, (7)
resignations, and (4) informational items.

Classified
Personnel Report

3. Administrative Personnel Report as addended- (2) elections-
Dennis Haddock, Director of Special Services; Sally McLean,
Executive Director of Business Services; (1) resignation-David
McKenna, Coordinator of Special Services, and (1)
informational item-Sharon Lehwalder from Assistant Principal
to Associate Principal at Kamiak High School

Administrative
Personnel Report

B. Interlocal Agreement with WSIPC for Data Processing Services Interlocal
Agreement with
WSIPC

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Woldeit moved, seconded by Mrs. Schwab, to approve the written
objective for Substance Abuse/Violence Prevention Committee.

Dr. Toothaker asked for clarification on what Mr. Hall intended regarding
the concept of 'safety' noting that it could be construed as a broad concept.
There are a host of decision-making areas included in 'safety'; student
behavior and conduct safety, good choices regarding substance abuse, and
facility safety. Dr. Toothaker stated that there is a District standing
committee in the shared decision making policy which addresses safety
issues; violence in relation to students and faculty are also covered in the
shared decision making policy.

Dr. Toothaker announced that the Board would be meeting shortly with the
executive committee of the Mukilteo Education Association to discuss some
of these issues. He noted that these are broad issues. Curriculum and
discipline may be affected by this committee's work. A conservative
interpretation will move this committee forward so that it can be successful.
Mr. Miller stated that it couldn't hurt to get new ideas and this is an advisory
committee to the Board. Mr. Hall clarified that violence prevention means
identifying strategies for students. Mr. Liias asked how the cost related to the
objective of the committee.

Written Objective
for Substance
Abuse/Violence
Prevention
Committee

There being no further discussion, Mr. Miller called for the question. Mrs.
Schwab, Mr. Hall, Mr. Woldeit and Mr. Miller voted yes. Motion carried.

Motion Carried

Agenda Items for Board Discussion Agenda Items for
Board Discussion
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Retention Committee Membership: Dr. Hertlein distributed the proposal for
membership of the Promotion/Retention Committee giving consideration to
the shared decision making policy. He requested the Board consider that the
committee's work be completed in two phases: Phase I – Identifying the
issues relating to promotion and retention in our District. This phase would
be comprised of 9 teachers – three from each level, 9 parents, 1 psychologist,
1 counselor, 3 principals, 2 District Office administrators, 4 students and 2
Board members (Mr. Annillo and Mr. Liias.) The Issues would be identified
during October, 1998 with completion in February, 1999. Depending upon
the issues identified, some may require different types of membership. Dr.
Hertlein noted that this is a profound issue for the District. The issues would
be addressed during the following school year.

Retention
Committee
Membership

Mr. Miller stated that retention is more important at the elementary level
noting that it does affect high school, but not to the extent as at elementary.
Mr. Liias noted that Mr. Annillo wanted to discuss the ramifications of HB
1209. Dr. Hertlein noted that the proposed committee structure should
provide equal representation of sound minds. Mrs. Schwab stated that the
first phase might determine where the real impact is actually felt. Mr. Miller
asked if student housing issues will be considered if students are retained.
Dr. Hertlein responded that they would, as the committee would attempt to
address the whole picture. Dr. Hertlein stated that clarification and
identification of issues is very important. Mr. Liias asked if community
members were considered. Dr. Hertlein noted that they are included with the
parents. He noted further that this is a recommendation, and the Board could
add community members. Mr. Hall stated that the membership should follow
the shared-decision making policy and have parents be at least equal to the
number of staff. Mr. Woldeit suggested that one parent from each of the 19
schools could participate. Mr. Hall concurred with the idea. Mr. Liias
suggested adding 1-2 community members. It was noted that community
members are often hard to locate and that the opportunity exists for
participation. Mr. Liias stated that more than 41 people would be a mammoth
committee. It was clarified that the Phase I committee will determine the
issues to be addressed, and that smaller sub-committees may be formed to
address the issues.

 

Mr. Miller called for a break between 8:30 and 8:52 p.m. Break

Fred Poss, Executive Director of General Administration, presented the
Proposed Board Policy -- 5000 Series; Policies 5010 through 5259 on
Personnel, Selection, and Pre-Employment noting that this is the last broad
series in the adoption of Board policies and that the series was divided in
half. The policies on the website are the WSSDA recommended policies. He
noted that most of the changes in the recommendation are deletions. Many of
the policies recommended for deletion are recitations of the RCW’s or are
covered in the collective bargaining agreements. He noted that legal counsel
is reviewing policies dealing with Nondiscrimination and Affirmative
Action.

Mr. Hall asked why the deleted policies were not attached to the briefing
paper. Mr. Poss responded that they have not attached the policies for any
other section and that the policies are included on the website. Mr. Hall
noted that he does not have access to the web. Mr. Poss will get copies of the
policies for Mr. Hall.

Proposed Board
Policy -- 5000
Series; Policies
5010 through 5259
on Personnel,
Selection, and Pre-
Employment
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Mr. Hall asked why the wording ‘may be required’ to satisfactorily complete
a drug rehabilitation or treatment program was used. Mr. Poss explained that
the wording is permissive to provide a host of different options. He noted
that if the District requires something, often the District would have to pay
for it. This wording allows that the cost would be at the employee’s expense.

Mr. Hall asked how many employees had reported a conviction in the last
year; Mr. Poss responded that he was not aware of any employee reporting a
drug conviction in the last year noting that it is the employee’s responsibility
to report. Mr. Poss continued that there is not a State statute that authorizes
the District to check on an employee’s history for drug violations. The
District is authorized to do background checks on employees relating to
sexual crimes and certain crimes dealing with children, but there is no
provision for criminal background check for drug violations. Mr. Hall asked
how the District double checks employee convictions. Mr. Poss responded
that the District could only check on what they are authorized to check on.
Every new employee is fingerprinted, and all current employees were
fingerprinted in the last year if they had not already done so. Information has
not been received on all those fingerprinted because the State and FBI are
backlogged. When something shows up, the District receives a confidential
file on the individual. Mr. Poss was not aware of any reports of criminal
drug violations that occurred in the work place coming back on our
employees. Out of all of our employees, those with any violation is very
small.

Mr. Poss presented a hypothetical situation of an employee who was in
possession of alcohol on school property noting that this would be in
violation of the policy. The District would determine the appropriate
discipline and probably would not require drug rehabilitation or a treatment
program as a condition of employment. Mr. Hall stated that if 'no tolerance'
is invoked on students, the same should be done for staff. Mr. Hall noted that
if student brings a gun to school, he/she is expelled. Mr. Woldeit asked what
the policy is if a teacher brings a gun to school; Mr. Poss responded that it is
against the law. Mr. Woldeit stated that Mr. Hall's comparison is 'apples and
oranges.'

 

Mr. Liias called for the orders of the day. Mr. Hall continued by saying that
he had one more question if it would be allowed. He noted that the proposed
policy lists behaviors that will not be tolerated. Mr. Poss stated that the list is
taken from the Federal Drug-Free Schools Act. Mr. Hall stated that the
consequences should be listed as well. Mr. Poss responded that the
conditions for return to work would be set forth based on the facts and on
their collective bargaining agreement. The employee can accept the
conditions or challenge them. Mr. Hall expressed that there should be
standard procedures and a listing of consequences of actions.

Mr. Liias Calls for
Orders of the Day

Dr. Toothaker reported that at the last Board meeting there was lively
discussion on ASB Fees. The administration has not yet finished the work
requested, but Dr. Toothaker provided a status report. He reported that Mr.
Peters would have a list of comparative fees between Kamiak and Mariner.
This list is being compiled and will contain all fees, fines and all other
charges at each building site including all curriculum fees. He noted that all
students are allowed to participate in all classes for credit without paying
fees, but payment of fees may determine if the student can take their projects

ASB Fees
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home, etc. Mr. Miller asked how this gets out of control to where Kamiak
charges $40 to park and how to prevent it from happening again. He noted
that solving parking problems by limiting the student’s ability to pay does
not ‘solve’ the problem. Dr. Toothaker noted the revision of the Board
Policy relating to student fees has placed structure on these areas that had not
been tightly watched and provides a centralized review process. Fines and
fees will be reviewed annually. Schools will submit to the Superintendent a
list of all fees and a report will be presented to the Board. The policy was
adopted in July and was not implemented because the fees were already set
for the 1998-99 school year. The issue matured and the process was jump-
started with a report due to the Superintendent by August 31st. Mr. Hall
stated that the Board needs to determine its interpretation of policies
regarding free schools. Parent’s don’t understand the rationale of paying $5-
$10 to take art projects home. Mr. Miller noted that parking lot fees go to the
ASB and they use that money. Dr. Toothaker noted that concept of free
public education is a complex issue. Students are offered free transportation
on the school bus that some students choose not to accept. The question of
whether the District has to provide free parking when students choose not to
use bussing is complex.

Mr. Miller asked if the parents that can not afford to pay the entrance fees to
watch their children participate in sports were going to be allowed to watch.
Mr. Peters responded that he hadn't yet met with high school staff but that
this is the intention. He noted that the District has been offering gold passes
for those 65 and older for several years. Mr. Woldeit concurred noting that
kids have been transporting seniors to Mariner for athletic events for years.
Mr. Peters said that they would try to get the word out as best possible. Mr.
Miller suggested that the coaches could identify affected students.

 

Mr. Hall reviewed his recommendation for a Comparison Policy to enable
the District to become a "Lighthouse District." He noted that comparative
information is used between Mukilteo and other Districts and expressed that
he didn't want to compare unless it is truly on an 'apples to apples' basis.
There are few exceptions to really comparing Districts on an 'apples to
apples' basis since so many things are different between Districts.

Mr. Miller stated that comparisons are necessary to determine a starting place
to evaluate programs, etc. Mr. Hall stated that goals are set and that’s where
the District heads. He noted that emphasis is placed on the goals otherwise it
is merely an attempt to justify mediocrity. To clarify, Mr. Miller restated Mr.
Hall's proposal that a policy be written stating we are not going to compare
ourselves to other Districts. He did not think this was a good idea.

Dr. Toothaker responded that an important issue had been raised regarding
classical statistics and measurement. Do we use comparative statistics or
criterion referenced data to help guide our progress and goals? He noted that
the District uses standards-driven measurement and comparative data to
make judgements of how the District is progressing. Both classical measures
are necessary to get a reference on what we are doing. Both are needed to
help make good decisions.

Mr. Hall used swimming as an example. Students can race and never come
in first, but are working against their best time. That is the mark of where
they are. He expressed the need for the District to get 'out of the box' and set

Comparison Policy
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goals on where we want to go. He stated that the testing results don’t tell
anything. The Board is supposed to create policies and should have a state of
mind to set goals and track performance.

Dr. Toothaker asked about the SAT test; under this proposal would students
not be allowed to take the test? Mr. Hall stated that it is required to go to
college. Dr. Toothaker responded that it is not. He noted that the SAT is
comparative data and is an indicator of the success of the school district. If a
student scores a perfect 800, the District would take pride in that
accomplishment. Mr. Hall stated that we don’t need to waste time comparing
with other districts. Like the parking lot fees, he doesn't care what Everett is
doing. It tells him nothing about the philosophy of the policy.

Dr. Toothaker responded that there are a number of ideas with which he
agreed. Mr. Miller asked why have forum classes which are designed to
prepare students for college. He noted that the District has to look
somewhere to get guidelines. The District doesn't need to set goals at the
same level as everyone else. Mr. Miller stated that he checks his competitor’s
bids at work and compares them to his bid. Mr. Miller stated that Mr. Hall
had just said that the District was not here to prepare students for college.
Mr. Hall said that we are not here to prepare for the SAT test and noted that
forum classes do not currently exist. Mr. Miller stated that we are trying to
prepare students with as many skills and abilities as possible for college.

Mrs. Schwab stated that the goals that Mr. Hall had in mind were expressed
in the District Goals. District Goal #2 reads, "Achieve superior educational
results for Mukilteo students by evaluating and focusing all activities on
student outcomes…."

Goal #5 reads, "Attain high levels of collaboration between all constituent
groups and community agencies to achieve creative and innovative
approaches to education…" She stated that Mr. Hall's policy to prevent
comparison would limit creativity and that Mr. Hall's concerns are addressed
in the District Goals. It would be very difficult to implant in policy that we
will not compare ourselves. Comparisons are the nature of life. We live in
the real world, and do compare. When the Knight Academy started, other
programs were looked at to determine what worked and what didn’t. The test
scores are compared without the District doing anything about them, and are
out of our control. We are to provide the best education for our kids.

Mr. Hall stated that Jack Kniseley, Assistant Principal at Kamiak, came to
the last Board meeting with a list of what parking lot fees are for districts,
but left out some districts. When the Board has presentations and is to make
decisions, data that is biased can not be utilized. Mr. Woldeit stated that a
Board Member making a presentation did the same thing regarding Food
Service where Mukilteo was compared to neighboring school districts. Mr.
Woldeit expressed some interest in the policy that Mr. Hall suggested, but
noted some confusion about what is really meant. Mr. Hall will write a draft
policy for the Board's review.

Mr. Hall stated that the Unit Plans and Timing of District Goals are
backwards. District Goals are set for the following school year in October.
Then the administration creates the unit plans. He noted that last year the
Unit Plans were distributed in October. Dr. Toothaker responded that the

Unit Plans/Timing
of District Goals
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administration needs the District Goals for the coming year in the fall so that
the unit plans can be developed based on those goals. The Superintendent's
Goals and the Unit Management Plan goals and objectives must be
developed in the winter and spring so that the buildings can have the kind of
involvement desired. He noted that the District Goals are adopted in
November, Superintendent's Goals are adopted in December. The timeline is
driven by the Board's desire to have complete information on the re-
employment of the Superintendent.

Mr. Hall stated that the District has had the same goals for three years, and
he wanted to change them. He stated that new goals would not be set until
September next year. Dr. Toothaker clarified that the District Goals will be
set in November but will not be implemented until 1999-00. Mr. Miller
stated that the processes are now in order. Dr. Toothaker noted that he would
like to amend the process on the Superintendent’s Goals to be in concert
with the unit management plans. He recommended adopting Superintendent’s
Goals based on the school year instead of calendar year. Mr. Woldeit stated
that there are District Goals for this year right now and noted that they are
strategic goals. Dr. Toothaker’s goals are tactical goals.

 

Mr. Hall asked the Board if they wanted to have a meeting to review the
Unit Management Plans. Mr. Miller stated that if Dr. Toothaker approves the
plans, they are ok. Mr. Woldeit stated that the ones he wanted to review are
Dr. Toothaker’s goals. Mr. Woldeit noted that as an individual Board
Member he might have conversations with Dr. Toothaker about items in the
Unit Management Plans, but didn't want to spend a meeting on them.

Mr. Miller noted that if Board members had a direct concern, he would like
to address it as a Board, but didn't want to review each Unit Management
Plan as a Board. Mr. Hall expressed concerns in technology issues and user-
friendly schools noting that he didn't think the schools understand 'user-
friendly'. He noted that the Board's purpose is to set goals that drive this
District. Mr. Miller noted that it is Dr. Toothaker’s responsibility to evaluate
their success and that the Board can’t evaluate 19 schools as they have a
hard enough time evaluating the Superintendent.

Mr. Hall stated that he has talked to Dr. Toothaker about his concern about
'user-friendly'. Dr. Toothaker responded that if individual Board members
express something that needs to get fixed that makes sense, he would take
care of it. If an individual Board member suggests something that isn’t of
high importance or is not a good idea, he would not do it. If the individual
Board member still thinks the issue is important, he/she should take it to the
Board for their action.

Unit Plans

Mrs. Schwab will not be attending the Legislative Session, therefore no
Quarterly Retreat can be held.

Quarterly Retreat
during Legislative
Session

Mr. Hall asked if all Board members received the letter regarding WSSDA
dues, which was handed out at the last meeting. Mr. Miller asked what Mr.
Hall's concern was. Mr. Hall responded that his concerns were detailed in the
draft letter he had written. He asked the Board to consider withholding dues
from WSSDA and writing them a letter. He noted that by law, the District
has to pay the dues in the end and are currently paying $13,000.

Letter regarding
WSSDA Dues
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Mr. Woldeit expressed his personal view that the District had bigger things
to do during the 1998-99 school year. Mr. Liias agreed, noting that he was
not sure that the District gained many tangible benefits from WSSDA, but
didn't think filing a legal action was prudent.

Mrs. Schwab expressed that she was not sure how effective it would be to
work to change WSSDA from within WSSDA. She stated that she learned
some things from the new Board member conference but that they could do
better in some areas.

Mr. Hall stated that he could voice such an opinion at the Legislative
session. Mr. Woldeit suggested that a resolution could be passed at the next
Board meeting stating the concerns of the Board. Mr. Woldeit will compile
the Board member’s thoughts into a resolution.

Mr. Miller stated that he thought this would be an action item. He noted that
there is space in flowerbeds and islands, but the impact on the school's
aesthetics is the school’s decision. Mr. Woldeit stated that it is always his
interest to involve the students of the District and asked Mr. Liias to get
input from students and staff. Mr. Liias noted that this will take some time,
at least a month. Mr. Peters stated that there are 40 spaces that could be put
in, but didn't think the District can change the site without approval of the
City of Mukilteo as the plantings were included in the original site plan. He
noted that the sprinkler system would have to be capped. It was the
consensus of the Board to add the item to the Action Item list.

Adding 33 Parking
Spaces at Kamiak

Dr. Toothaker reported on the status of the items noting that initial work is
done on Boeing Corporate school. Mr. Peters had written a letter to Boeing,
and the administration has fulfilled the intent of action item. It was the
consensus of the Board to remove the item from the Action Item List. The
Site profile will be prepared at the start of school this year. A date is needed
for the next retreat. The Board took action on the Substance Abuse/Violence
Prevention Committee and it was the consensus of the Board to remove the
item from the Action Item List. Advertising under review by Mr. Poss.

Action Item List

Regarding the proposed items to add to the list, the first was Stocking the
Libraries. Mr. Hall stated that the District has schools with poor PTA’s with
libraries that don’t compare with other schools. Dr. Toothaker was asked to
complete a survey to check the equilibrium between schools and to
determine if the libraries are stocked adequately and if they have specific
needs. Mr. Hall suggested that perhaps the Board needed to allocate $10,000
for each school. It was the consensus of the Board to add the item to the
Action Item list.

Stocking the
Libraries

Award Advisory Committee: Mr. Hall stated that there are awards all over
the District and that he has heard parents complaining about the types of
awards, especially at high schools and middle schools. He noted that based
on the criteria for Student of the Month, there are hundreds of students that
qualify. Mr. Liias stated that there is a process for nomination of students by
teachers. Students must have a minimum GPA of 3.0. The teachers select the
students. Mr. Hall stated that parents have said that the criteria are so broad
that it becomes a popularity contest. Mrs. Schwab stated that this should be a
site decision. If parents have a problem with their school, it is a perfect way
to get involved in the child’s school. Dr. Toothaker suggested that he could
address the issue with the Superintendent's Parent Advisory Council. It was

Award Advisory
Committee
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the consensus of the Board not to add the item to the Action Item list.

Presentations to the Board: Mr. Hall stated that two meetings previous, Mr.
Woldeit expressed concerns. At the last meeting, Mr. Hall had concerns. The
Board needs to have presenters understand what they are looking for in
presentations. Dr. Toothaker stated that he was at a loss to understand the
issue. Mr. Hall stated that he did not want to be read to during a
presentation. Dr. Toothaker responded that he didn't read to them. Mr. Miller
expressed his opinion that that doesn't fit under action items. There is a
procedure for staff presentations; everything is presented to the Board ahead
of time and the Board is to ask questions in advance. Mr. Woldeit stated that
presenters should go over the salient points of their presentation. Dr.
Toothaker noted the example of Andy Hopson who faxed him information at
4:45 p.m. that day on the presentation he was going to make. He noted that
Mr. Hopson doesn’t work for him and he therefore can’t control him. Mr.
Liias noted that now that Mr. Woldeit had heard the consensus of the Board,
he could address this issue. Mr. Woldeit stated that he would consider it. Mr.
Hall stated the Board might not have wanted much of what was presented at
this meeting to be presented.

Dr. Toothaker responded that the Board met last Thursday evening where he
received the directive to prepare the administration's pros and cons on
postponing the bond issue one year. He noted that he could not have
completed the information to go in the packet on Thursday and noted that if
the Board wanted to adopt such a procedure, that it would slow down the
process of the Board. It was the consensus of the Board to add the item to
the September 14th meeting agenda.

Presentations to the
Board

Mr. Woldeit stated that he would probably submit three action items at the
next meeting. One is for technology as some PTAs are funding technology
on the backs of children through fund-raisers. Another item will be door to
door sales, as he did not want children going door to door to sell items.

There being no further business, Mr. Woldeit moved, seconded by Mrs.
Schwab, to adjourn. There was no objection. The meeting adjourned at 10:55
p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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